
1150 18th Stred N.W., Suite 800 
Washington, E€ 20036-3845 

T Clerk 
Arizona Corporation Commission, Docket Control 
1200 W. Washulgton street 
Phoenix, AZ 85007-2927 

Re: NextGen Communications, Inc.'s Application for a Certificate of 
Convenience and Necessity 

Dear Sir or Madam: 

Enclosed for fling please find an original and thirteen (13) copies of NextGen 

Also enclosed is a copy of this letter. Please file stamp the letter and return it 

If you have any questions please do not hesitate to contact me at 202-728- 

Communications, Inc.'s Application for a Certificate of Convenience and Necessity. 

to me in the enclosed self-addressed envelope. 

3035. Thank you in advance for your attention to this matter. 

ma C o p m t b n  commlssim Sincerely, 

DOCKETED STINSON MORRISON HECKER LLP 

JAN a 8 2010 

DEM:SMH 

Enclosures 

KANSAS C1TY 

OVERLAND PARK 

WICHITA 

WASHINGTON. 13.C. 

PHOENIX 

ST. LOUIS 

OMAHA 

JEFFERSON CITY 
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ARIZONA CORPORATION COMMISSION 

Application and Petition for Certificate of Convenience and Necessity to Provide 
Intrastate Telecommunications Services 

Mail original plus 13 copies ofcompleted application to: 

Docket Control Center 
Arizona Corporation Commission 
1200 West Washington Street 
Phoenix, Arizona 85007-2927 

Please indicate if you have current applications pending 
in Arizona as an Interexchange reseller, AOS provider, 
or as the provider of other telecommunication services. 

Type of Service: NIA 

Docket No.: Date: Date Docketed: 

For Docket Control Only: 
(Please Stamp Here) 

Type of Service: 

Docket No.: Date: Date Docketed: 

A. COMPANY AND TELECOMMUNICATION SERVICE INFORMATION 

(A- 1) 
the appropriate box(s). 

Please indicate the type of telecommunications services that you want to provide in Arizona and mark 

I7 
0 
0 

0 

Resold Long Distance Telecommunications Services (Answer Sections A, B). 

Resold Local Exchange Telecommunications Services (Answer Sections A, B, C). 

Facilities-Based Long Distance Telecommunications Services (Answer Sections A, B, D). 

Facilities-Based Local Exchange Telecommunications Services (Answer Sections A, B, C, D, E) 

Alternative Operator Services Telecommunications Services (Answer Sections A, B) 

Other See attached description of proposed service. (Please attach complete description) 

(A-2) 
mail address, and World Wide Web address (if one is available for consumer access) of the Applicant: 

NextGen Communications lnc. clo TeleCommunication Systems Inc. 275 West Street Suite 400 Annapolis, MD 
21401 

Phone: 410-349-7097 Fax: 410-295-1884 Web address: www.telecomsys.com 

The name, address, telephone number (including area code), facsimile number (including area code), e- 
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(A-3) 
that listed in Item (A-2): N/A 

The d/b/a ("Doing Business As") name if the Applicant is doing business under a name different from 

(A-4) 
E-mail address of the Applicant's Management Contact: 

M r  Kim Robert Scovill 
Senior Director, Government Affairs 
NextGen Communications, Inc. c/o TeleCommunication Systems, Inc 
275 West Street Suite 400 
Annapolis, MD 21401 
Tel: 410-349-7097 
Fax: 410-295-1884 
E-mail: kscovill@telecomsys.com 

The name, address, telephone number (including area code), facsimile number (including area code), and 

(A-5) 
E-mail address of the Applicant's Attorney and/or Consultant: 

Mr. H. Russell Frisby, Jr. 
Mr. Douglas E. Micheel 
Stinson Morrison Hecker LLP 
1150 18" Street NW Suite 800 
Washington, D.C. 20036-3816 
Tel: 202-785-9100 
Fax: 202-785-9163 
E-Mail: rtkisbv@stinson.com 
E-mail: dmicheel~,stinson.com 

The name, address, telephone number (including area code), facsimile number (including area code), and II 

(A-6) 

Mr. Kim Robert Scovill 
Senior Director, Government Affiirs 
NextGen Communications, Inc. c/o TeleCommunication Systems, Inc 
275 West Street Suite 400 
Annapolis, MD 21401 
Tel: 410-349-7097 
Fax: 410-295-1884 
E-mail: kscovill@telecomsys.com 

The name, address, telephone number (including area code), facsimile number (including area code), and 
E-mail address of the Applicant's Complaint Contact Person: 

(A-7) What type of legal entity is the Applicant? Mark the appropriate hox(s) and category. 

0 Sole proprietorship 

0 Partnership: 

0 Limited Liability Company: 

Corporation: ~ 

~ Limited, __ General, ~ Arizona, ~ Foreign 

__ Arizona, ~ Foreign 

~ Non-profit ''?, x"c", 

U 
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Other, specify: 

(A-8) Please include "Attachment A": 

Attachment "A" muSt include the following information: 

1. A copy of the Applicant's Certificate of Good Standing as a domestic or foreign corporation, LLC, 
or other entity in Arizona. 

A list of the names of all owners, parhers, limited liability company managers (or if a member 
managed LLC, all members), or corporation officers and directors (specify). NextGen is a wholly 
owned subsidiaty of TeleCommunication Systems, Inc. ("TCS"). TCS is a publicly traded 
company. See information attached to Attachment A-19 detailing NextGen's officers and directors. 

Indicate percentages of ownership of each person listed in A-8.2. TCS owns 100% of NextGen's 
outstanding stock. 

2. 

3. 

(A-9) Include your Tariff as "Attachment B". 

Your Tariff mustinclude the following information: 

1. Proposed Rates and Charges for each service offered (reference by Tariff page number). See tariff 
page number 21 

Tariff Maximum Rate and Prices to be charged (reference by Tariff page number). See Tariff page 
number 2 1. 

3. Terms and Conditions Applicable to provision of Service (reference by Tariff page number). See 
page numbers 22-24. 

4. Deposits, Advances, and/or Prepayments Applicable to provision of Service (reference by Tariff 
page number). See page 23. 

The proposed fee that will be charged for retumed checks (reference by Tariff page number). See 
page 23. 

2. 

5 .  

Due to the special and limited services offered by NextGen, and the requirement the customer be a carrier or a 
govemental  agency, the proposed rates and charges will be provided for on an individual contract basis ("ICB") 
See Original pages 21 through 24. 

(A-10) Indicate the geographic market to be served: 

Statewide. (Applicant adopts statewide map of Arizona provided with this application). 

Other. Describe and provide a detailed map depicting the area. 0 
(A-11) Indicate if the Applicant or any of its officers, directors, partners, or managers has been or are currently 
involved in any formal or informal complaint proceedings pending before any state or federal regulatory 
commission, administrative agency, or law enforcement agency. N/A 

Describe in detail any such involvement. Please make s u e  you provide the following information: 

I .  

2. 

3. 

States in which the Applicant has been or is involved in proceedings. 

Detailed explanations of the Substance of the Complaints. 

Commission Orders that resolved any and all Complaints. 
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4. Actions taken by the Applicant to remedy and/or prevent the Complaints from re-occurring. 

A-12) Indicate ifthe Applicant or any ofits officers, directors, partners, or managers has been or are currently 
ivolved in any civil or criminal investigation, or had judgments entered in any civil matter, judgments levied by 
ny administrative or regulatoly agency, or been convicted of any criminal acts within the last ten (10) years. N/A 

Describe in detail any such judgments or convictions. Please make sure you provide the following 
information: 

1. 

2. 

3. 

States involved in the judgments and/or convictions 

Reasons for the investigation andor judgment 

Copy of the Court order, if applicable 

A-I  3) Indicate if the Applicant's customers will be able to access alternative toll service providers or resellers 
,ia l+lOlXXXX access. 

No NextGen will not be offering the type of long Yes 
distance services applicable to this question. 

Is Applicant willing to post a Performance Bond? Please check appropriate box(s). A-14) - u For Long Distance Resellers, a $10.000 bond will be recommended for those resellers who collect 
advances, preuavments or deuosits. 

Yes No 
If "No", continue to question (A-15). 

0 For Local Exchange Resellers. a $25.000 bond will be recommended. 
0 Yes [XI N O  

If '"No", continue to question (A-15). 

u For Facilities-Based Providers of Long Distance, a $lOO.OOO bond will be recommended. 

0 Yes "0 

If "No", continue to question (A-15). 

0 For Facilities-Based Providers of Local Exchange. a $100,000 bond will be recommended. 
Yes 

If any box in (A-14) is marked "No", continue to question (A-15). 

rJote: Amounts are cumulative if the Applicant is applying for more than one type of service. 
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(A-15) If any box in (A-14) is marked "No", provide the following information. Clarify and explain the 
Applicant's deposit policy (reference by tariff page number). Provide a detailed explanation of why the 
Applicant's superior financial position limits any risk to Arizona consumers. Some of the important purposes of 
deposits are to protect residential customers who may have made deposits for service or prepaid services from the 
unexpected closure or withdrawal from service of a carrier. NextGen does not serve residential customers. 
NextGen's deposit policy is found on Original page 23 Section 4 D of its proposed tariffs. As noted, because of 
the special and limited services offered by NextGen, and the fact that the customer must be a carrier or 
governmental agency, Arizona customers will not see any financial risk. Moreover, as demonstrated by the 
financial information attached to Attachment D, NextGen possesses adequate fmancial resources to limit any risk 
that may arise. 

(A-16) Submit copies of affidavits of publication that the Applicant has, as required, published legal notice of 
the Application in all counties where the Applicant is requesting authority to provide service. 

Note: For Resellers, the Applicant must complete and submit an Affidavit of Publication Form as Attachment 
"C" before Staff prepares and issues its report. Refer to the Commission's website for Legal Notice Material 
(Newspaper Information, Sample Legal Notice and Affidavit of Publication). For Facilities-Based Service 
Providers, the Hearing Division will advise the Applicant of the date of the hearing and the publication of legal 
notice. Do not oublish leeal notice or file affidavits of uublication until YOU are advised to do so bv the Hearing 
Division. 

(A-17) lndicate if the Applicant is a switchless reseller of the type of telecommunications services that the 
Auulicant will or intends to resell in Arizona: 

If "Yes", provide the name of the company or companies whose telecommunications services the 
Applicant resells. 

(A-1 8 )  List the States in which the Applicant has had an application approved or denied to offer 
telecommunications services similar to those that the Applicant will or intends to offer in Arizona: The following 
states have all approved similar applications for NextGen: Iowa, Michigan, Utah, Virginia, Indiana, Vermont, 
Oregon, Massachusetts, and Illinois. TeleCommunication Systems, Inc. ("TCS") is certified to offer services in 
California, Florida, Minnesota, Tennessee, Texas, and Washington. Neither NextGen nor TCS have ever been 
denied certification. 

Note: If the Applicant is currently approved to provide telecommunications services that the Applicant intends to 
provide in Arizona in less than six states, excluding Arizona, list the Public Utility Commission ("PUC") of each 
state that ganted the authorization. For each PUC listed provide the name of the contact person, their phone 
number, mailing address including zip code, and e-mail address. 

n7in9in9 
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(A-19) List the States in which the Applicant currently offers telecommunications services similar to those that 
the Applicant will or intends to offer in Arizona. Although approved to provide service in the states listed in 
response to A-18, NextGen is not currently providing service in any ofthose jurisdictions. 

Note: If the Applicant currently provides telecommunication services that the Applicant intends to provide ir 
Arizona in six or more states, excluding Arizona, list the states. If the Applicant does not currently provide 
telecommunications services that the Applicant intends to provide in Arizona in five or less states, list the keq 
personnel employed by the Applicant. Indicate each employee's name, title, position, description of their work 
experience, and years of service in the telecommunications services industry. See attachment A-19 listing ke) 
personnel of NextGen. 

(A-20) List the names and addresses of any alternative providers of the service that are also affiliates of the 
telecommunications company, as defmed in R14-2-801. TeleCommunication Systems, Inc. is the parent of 
NextGen. As noted in the response to A-I 8 TCS is certified to provide service in six states, 

(A-21) Check here ifyou wish to adopt as your petition a statement that the service has already been classified 
as competitive by Commission Decision: 

Decision # 64178 Resold Long Distance 0 0 Decision # 64178 Resold LEC 

0 Decision # 64178 Facilities Based Long Distance 

Decision # 64178 Facilities Based LEC 

B. FINANCIAL INFORMATION 

(B-I) Indicate if the Applicant has financial statements for the two (2) most recent years. 

0 Yes E! No 
If "No," explain why and give the date on which the Applicant began operations. 

NextGen processes sufficient financial ability to provide service in the State of Arizona. NextGen is wholly 
owned subsidiary of Telecommunication Systems, Inc. ("TCS"), a public company (NASDAQ: TSYS). 
Therefore, NextGen uses consolidated accounting with its parent TCS and does not make public a separate 
income statement or balance sheet. However, due to its consolidated financial strength, NextGen possesses 
suficient fmancial ability to provide reliable and financially stable service in the State of Arizona, as 
demonstrated in Attachment D. 

11 (8-2) Include "Attachment D". 

Provide the Applicant's financial information for the two (2) most recent years. 
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1. 

2. 

3. 

4.  

5 .  

A copy of the Applicant's balance sheet. 

A copy ofthe Applicant's income statement. 

A copy oftbe Applicant's audit report. 

A copy ofthe Applicant's retained earnings balance. 

A copy of all related notes to the financial statements and information. 

Vote: Make sure "most recent years" includes current calendar year or current year reporting period. 

B-3) Indicate if tbe Applicant will rely on the financial resources of its Parent Company, if applicable. 

VextGen is a wholly owned subs id iq  of TeleCommunication System, Inc. ("TCS"). NextGen uses consolidated 
2.A.A.P. accounting with its parent TCS and does not make public a separate income statement or balance sheet. 
NextCen's finances are identical to its parent company's. Attachment D demonstrates that NextGen possesses 
ufticient financial resources to provide the services it proposes in this application competently and effectively. 

B-4) The Applicant must provide the following information. 

1. Provide the projected total revenue expected to be generated by the provision of telecommunications 
services to Arizona customers for the fwst twelve months following certification, adjusted to reflect 
the maximum rates for which the Applicant requested approval. Adjusted revenues may be 
calculated as the number of units sold times the maximum charge per unit. 

NextGen is a wholly owned subsidiary of TeleCommunication System, Inc. ("TCS"). NextGen uses 
consolidated C.A.A.P. accounting with its parent TCS and does not make public a separate income 
statement or balance sheet. NextGen's fmances are identical to its parent company's. Attachment D 
demonstrates that NextGen possesses sufficient financial resources to provide the services it 
proposes in this application competently and effectively. Similarly, assets are shared and fully 
accounted for in TCS' public filings as required by securities regulations. 

2.  Provide the operating expenses expected to be incurred during the first twelve months of providing 
telecommunications services to Arizona customers following certification. 

Provide the net book value (original cost less accumulated depreciation) of all Arizona jurisdictional 
assets expected to be used in the provision of telecommunications service to Arizona customers at 
the end of the first twelve months of operation. Assets are not limited to plant and equipment. Items 
such as office equipment and office supplies should be included in this list. 

If the projected value of all assets is zero, please specifically state this in your response. 

If the projected fair value of the assets is different than the projected net book value, also provide 
the corresponding projected fair value amounts. 

3. 

4. 

5 .  
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C. RESOLD AND/OR FACILITIES-BASED LOCAL EXCHANGE TELECOMMUNICATIONS 
SERVICES 

(C-I) Indicate if the Applicant has a resale agreement in operation, 

0 Yes No 

If "Yes", please reference the resale agreement by Commission Docket Number or Commission Decision 
Number. 

D. FACILITIES-BASED LONG DISTANCE ANDIOR FACILITIES BASED LOCAL EXCHANGE 
TELECOMMUNlCATIONS SERVICES 

(D-I) 
AND/OR facilities-based local exchange telecommunications services in Arizona. This item applies to an 
Applicant requesting a geographic expansion of their CC&N 

Indicate if the Applicant is currently selling facilities-based long distance telecommunications services 

c] Yes La No 
If "Yes," provide the following information: 

1. The date or approximate date that the Applicant began selling facilities-based long distance 
telecommunications services AND/OR facilities-based local exchange telecommunications services 
in Arizona. 

Identify the types of facilities-based long distance telecommunications services AND/OR facilities- 
based local exchange telecommunications services that the Applicant sells in Arizona. 

2. 

If "No," indicate the date when the Applicant will begin to sell facilities-based long distance 
telecommunications AND/OR facilities-based local exchange telecommunications services in Arizona. 

Given the unique nature of the services that NextGen is seeking to provide in Arizona, NextGen never 
intends to offer the type of services contemplated by this question. Please see description of services 
attached in response to question A-1, 

E. FACILITIES-BASED LOCAL EXCHANGE TELECOMMUNICATIONS SERVICES 

(E-I) 
Commission in Commission Decision Number 59421: 

lndicate whether the Applicant will abide by the quality of service standards that were approved by the 

11 Yes, to the extent applicable. 0 No 

(E-2) 
and will coordinate with incumbent local exchange carriers ("ILECs") and emergency service providers to 
provide this service: 

Indicate whether the Applicant will provide all customers with 91 1 and E91 1 service, where available, 

Yes 
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(E-3) 
facilities-based long distance companies) pursuant to A.A.C. R14-2-1111 (A): 

Indicate that the Applicant's switch is "fully equal access capable" (i.e,, would provide equal access to 

0 Yes No, NextGen will not be providing switched long disrance/toll 
service to residential or business end user customers. 

I certify that if the applicant is an Arizona corporation, a current copy of the Articles of 
Incorporation is on file with the Arizona Corporation Commission and the applicant holds a 
Certificate of Good Standing from the Commission. If the company is a foreign corporation or 
partnership, I certify that the company has authority to transact business in Arizona. I certify that all 
appropriate city, county, and/or State agency approvals have been obtained. Upon signing of this 
application, I attest that I have read the Commission's rules and regulations relating to the 
regulations of telecommunications services (A.A.C. Title 14, Chapter 2, Article 11) and that the 
company will abide by Arizona state law including the Arizona Corporation Commission Rules. I 
agree that the Commission's rules apply in the event there is a conflict between those rules and the 
company's tariff, unless otherwise ordered by the Commission. I certify that to the best of my 
knowledge the information provided in this Application and Petition is true and correct. 

(Date) I 

CO l-4 w 
(Print Name of Authorized Representative) 

L. 

SUBSCRIBED AND SWORN to before me this 2 day of hNl i&J?L j  , %IC1 

NOTARY PUBLIC J 
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My Commission Expires 8 ‘j 20 / b 
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Supplemental Answer to A-1 

NextGen seeks certification so that it may aggregate and transport emergency local, VoIP, 
telemetric, PBX, and mobile E9-1-1 traffic, manage and transmit location and calling number 
data, and provide call routing management for the delivery of emergency calls to PSAPs 
throughout Arizona. NextGen’s services are used by large wireless carriers, VoIP providers, 
cable TV system operators who provide telecommunications services and/or VoIP, telemetric 
operators, PBX users, and mobile voice service providers. NextGen does not provide long 
distance voice toll services or local exchange voice dial tone services and does not intend to 
provide such services. However, in order to aggregate and transport emergency calls, NextGen 
may require the same sort of interconnection and collection made available to certificated 
Competitive Local Exchange Camers (“CLECs”). 

In addition, certification will enable NextGen to acquire and manage pANI numbering resources, 
which are essential to routing emergency calls, pursuant to the Federal Communications 
Commission’s (“FCC’s”) directive of September 8, 2006 which states that CLEC certification is 
now required for pANI management. Furtherance of this FCC objective and of the availability 
of competitive sources for emergency call routing and management are in the public interest. 

DB04/837404.0002/2332093. I WP14 



ATTACHMENT A- 19 



NextGen Communications, Inc. and TeleCommunication Systems, Inc. 

Personnel BIOS 

LIST OF OFFICERS AND DIRECTORS 

NextGen Companv Directors 

Maurice B. Tose 
Chairman of the Board, Chief Executive Office, and President 

Thomas M. Brandt, Jr. 
Senior Vice President and Chief Financial Officer 

NextGen Kev Companv Officers 

Maurice B. Tose 
Chairman of the Board, Chief Executive Officer, and President 

Thomas M. Brandt, Jr. 
Senior Vice President and Chief Financial Officer 

Bruce White 
Vice President, General Counsel & Secretary 



Maurice B. Tose, Chairman of the Board, Chief Executive Officer, and President of TCS 
and President and CEO of NextGen Communications, Inc. 

Maurice B. Tose founded TeieCommunication Systems (TCS) in 1987. initially as a military 
contractor for software development and network projects. Since then, TCS has evolved into a 
leader in wireless messaging and location technology. Today, TCS is delivering the essential 
software, services, and solutions to wireless telecommunication carriers that enable people to 
better manage their mobile lifestyle. 

Since its inception, the company has experienced significant growth, from generating $28 
million in revenues during its first I O  years to $58.1 million in revenues in 2000. The company 
has grown to more than 500 employees based principally in Annapolis, Seattle and Tampa. In 
August of 2000, TCS launched itself as a public company with a successful Initial Public 
Offering (IPO) raising $92 million. 

Mr. Tos6 graduated from the United States Naval Academy with a Bachelor of Science degree 
in Operations Analysis. Following his graduation, he served on active duty in the United States 
Navy for eight years in posts throughout the United States, rising to the rank of Lieutenant. 
Tours of duty at sea included USS Bagley as Damage Control Assistant and as the Operations 
Officer on USS Mauna Kea, where he was responsible for the operations and maintenance of 
ail voice and data communications. After his service at sea, Mr. Tose returned immediately to 
the Naval Academy as an instructor. For more than 10 years, Mr. Tose has been an active 
member of the Naval Reserves, attaining the rank of Commander, including an extensive 
assignment to the staff of the United States Secretary of Defense. 

Prior to founding TCS, Mr. Tose was the Director of Department of Defense Programs for 
Techmatics, Inc., headquartered in Silver Spring, Maryland. At Techmatics, Mr. Tose was 
responsible for the marketing and management of systems integration contracts for the DoD 
These contracts involved the installation, maintenance, personnel training and integrated 
logistics support for turnkey communications systems. 

With over 21 years of experience providing technical solutions through operations research 
techniques in engineering, telecommunications, complex automated data processing and 
wireless systems, Mr. Tose and his company have been recognized through the receipt of 
numerous awards including 2000 and 1997 Ernst & Young Entrepreneur of the Year finalist, The 
Lamond Godwin Bridge Builders Award for Excellence in Minority Business Relations, The 
national Association of Black Telecommunication Professional's Granville T. Woods Award for 
Outstanding Achievement, The AT&T Spectrum Award for Innovators, three-time winner of the 
Greater Washington Technology Fast 50 Award, two-time winner of the Maryland Fast 50 
Award, the national Technology Fast 500 Award, five times included in the Black Enterprise Top 
100, and the Government Computer News Industry Information Technology Award. 
Additionally, Mr. Tose is a member of numerous professional organizations including the 
Wireless Data Forum, AT&T's Diversity Roundtable, the International Engineering Consortium 
and the Intelligent Network Forum. 

Richard A. Young, Executive Vice President and Chief Operating Officer 

Mr. Young directs all day-to-day activities in the company including goal setting, performance 
monitoring, and deployment of key personnel. Mr. Young joined TCS in 1992. He has over 
twenty-seven years of experience in technology management, with in-depth technical 



experience in hardware and software life cycle program management. Prior to TCS, Mr. Young 
worked as Senior Manager for ICF Information Technology, Inc. where he was responsible for 
managing over thirty technical staff in designing and developing applications to customer 
specifications. From 1986 to 1989, Mr. Young was the Director of the Information Systems 
Department of the Navy Recruiting Command where he managed over seventy technical 
employees and was responsible for the information management requirements of the 
nationwide recruiting force. Mr. Young holds a B.S. degree in Engineering from the U.S. Naval 
Academy and holds a Master of Science degree in Information Technology from the Naval 
Postgraduate School. 

Thomas M. Brandt, Jr., Senior Vice President and Chief Financial Officer of TCS and 
NextGen Communications, Inc. 

As Chief Financial Ofticer, Mr. Brandt is responsible for the Company's financial management, 
reporting, controls, accounting, and administration. Mr. Brandt joined TCS in early 1997. He has 
twenty-seven years experience in finance and accounting. Mr. Brandt was previously Senior 
Vice President and CFO of DIGEX, Inc., an Internet service provider, where he helped lead its 
1996 IPO. His experience includes twelve years with Price Waterhouse, and services as CFO or 
controller of other corporations including Easco Corporation, a Fortune 500 company listed on 
the New York Stock Exchange. He serves on the Boards of Antenna Research Associates, Inc., 
a private technology company. He is a CPA with an AB from Duke University and an MBA from 
the Wharton School of the University of Pennsylvania. 

Dan Allen, Senior Vice President, Service Bureau Operations 

As Senior Vice President of Service Bureau Operations for TeleCommunication Systems, Dan 
has responsibility for Wireless E9-1-1 operations, Wireline E9-1-1- operations, Voice-over- 
Internet Protocol (VolP) E9-1-1 operations, hosted location services, and data center operations 
and for ensuring that the Company maintains its enviable record of reliability through IS0 9001 
and TL 9000. 

Dan has over 30 years experience in telecommunications in senior management positions, 
including over 13 years in wireline systems management and over 17 years in the cellular 
industry. He has been responsible for multiple telecommunication company start-ups in the 
U.S. and internationally. After a long and successful career with United Telephone, Dan was 
President and CEO of Airbiquity, a wireless software company providing the automotive industry 
with major telematics applications. Dan was previously President of Nextel for the Mid-Atlantic 
Area where he had complete responsibility for all aspects of the implementation and operation 
of the IDEN@ digital wireless communication company including Washington, D.C., Northern 
Virginia, Maryland, Pennsylvania, Delaware, and New Jersey, covering 15 million subscribers. 
Prior to that he held positions as Vice President of Operations for both Time Warner 
Telecommunications and Bell South International where he started companies both 
domestically and abroad. 

Bruce A. White, Esq., Vice President, General Counsel and Secretary 

Mr. White directs all of the legal and regulatory functions for TeleCommunication Systems, Inc. 
(TCS) and its subsidiaries. His 14 years of experience at TCS includes: developing TCS's in- 
house legal function as an integral part of this telecommunication infrastructure software 
provider focused on profit optimization and risk management; Board of Directors management; 
all SEC reporting; acquisition and litigation management; contract negotiations: IF protections; 
and management of Human Resources, facilities and security functions. 



In his role, Bruce works closely with CEO and CFO on corporate financing and capitalization, 
debt restructure, venture funding, and managed TCS's IPO in 2000. His securities 
responsibilities include serving as Corporate Secretary and primary interface with Board of 
Directors, preparing documents and advising on offerings pursuant to the Securities Act of 1933 
and preparing 10-K, 10-Q, proxy statements, annual reports, insider trading restrictions, and 
other public reporting and disclosures under the Securities Exchange Act of 1934 and 
Sarbanes-Oxley Act. Mr. White must select and manage outside counsel and manage litigation, 
Draft and negotiate international, domestic and government contracts, and also manages the 
contracts department. 

He received his J.D. degree from the University of Baltimore and has a B.B.A., Finance, cum 
laode, from the University of Georgia. He is a member in good standing with the Maryland Bar, 
and is a member of the American Bar Association, Maryland Bar Association, Association of 
Corporate Counsels. 

Richard H. Dickinson, Senior Director, Public Safety of TCS and NextGen 
Communications, Inc. 

Richard (Dick) Dickinson has over eighteen years experience in wireless telecommunications, 
project management, and communications center management. He has built wireless networks 
nationally and internationally, managing site acquisition and zoning, construction, and 
warehouse logistics. Dick has managed the communications center for the University of 
Washington, a 24x7 emergency response center. He has participated in all aspects of wireless 
Phase I and Phase I 1  E9-1-1 deployments, usually in a lead role for most FOAs and trail blazing 
deployments for various technologies. With the emergence of VolP, Dick applied his knowledge 
of E9-1-1 to develop and patent the E9-1-1 solution for nomadic VolP which has become the 
basis for the NENA i2 standard. He is active in various industry forums and standards bodies, 
including NENA, APCO, NRIC7, ESIF, and is Chair of the E9-1-1 Institute VolP Subcommittee 
for Policy. Dick received his Masters Degree in International Studies from Pacific Lutheran 
University and his Bachelors Degree from the United States Military Academy. 



ATTACHMENT A 



February 3,2009 

CORPORATION SERVICE COMPANY 
2338 W ROYAL PALM RD, STE J 
PHOENIX, AZ 85021 

RE: NEXTCiEN COMMUNICATIONS, INC. 
File Number: F15031201 

We are pleased to notify you that the Application for Authority to transact business or 
conduct affairs in Arizona for the abovereferenced entity HAS BEEN APPROVED. 

You must publish a copy of the Application for Authority. The publication must be in a 
newspaper of general circulation in the county of the known place of business in Arizona 
for three consecutive publications. A list of acceptable newspapers in each county is 
enclosed and is also posted on the Commission website. Publication must be completed 
WITHIN 60 DAYS after February 3,2009, which is the date the document was approved 
for filing by the Commission The corporation may be subject to revocation of authority 
if it fails ta publish. You will w i v e  an Affidavit of Publication from the newspaper, 
and you may file it with the Commission. 

Corporations are required to file an Annual Report with the Commission. Your Annual Report is 
due on 01/30/2010, and on the anniversary of that date each subsequent year. You may receive a 
postcard reminding you to file, but even if you don't, it is your responsibility to file the 
corporation's Annual Report by the deadline each year. You can visit our website at 
www.azcc.gov/divisions/coFrations to electronically file your annual repon. You can also 
complete the form online, pnnt it out and mail it in. or you can call the Annual Reports section at 
602-542-3285. 

Corporations must notify the Commission immediately. in writing, if they change their 
corporate address, statutory agent, or statutory agent address. Address change orders 
must be signed by a duly authorized corporate officer. A forwarding order placed with 
the U.S. Postal Service is not sufficient to change your address with the Commission. 

We strongly recommend you periodically monitor your cor~~orationlEs record with the 
Commission, which can be viewed at www.azcc.gov/Divisions/Co rations. If you 
have questions 01 need further information please contact us at (6Or542-3026 in 
Phoenix, (520) 628-6560 in Tucson, or Toll Free (Arizona Residents only) at 1-800-345- 
5819. 

Sincerely, 
Enrique Lira 
Examiner, Corporations Division 

CF07 
REV. 01/2009 
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ATTACHMENT B 



NextGen Communications, Inc. (“NextGen”) 
Issued January 29,2010 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 1 
Effective ,2010 

ARIZONA TELECOMMUNICATIONS 
TARIFF NO. 1 

FOR 
NextGen Communications, Inc. 

215 West Street 

Annapolis, MD 21401 

This tariff contains the descriptions, regulations, and rates applicable to the furnishing of E9-1-1 
services by NextGen Communications, lnc. (NextGen). This tariff is on file with the Arizona 
Corporation Commission and copies may be inspected during normal business hours at the principal 
place of business of NextGen Communications, Inc., at the above-listed address. 

NextGen Communications, Inc. 
275 West Street Annapolis, MD 21401 

D004/837404.0002/2332605.1 CR05 



NextGen Communications, Inc. (“NextCen”)Arizona Tariff No. 1 
Issued January 29,2010 Original Page 2 
Issued by Bruce A. White, Secretary Effective, 2010 

CHECK SHEET 

The TITLE page through page 25 inclusive of the tariff are effective as of the date shown on an 
individual sheet. Original and revised pages, as named below, comprise all changes from the original 
Tariff in effect on the date indicated. 
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NextGen Communications, Inc. (“NextGen”)Arizona Tariff No. 1 
Issued January 29,2010 Original Page 3 
Issued by Bruce A. White, Secretary Effective ,2010 
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NextGen Communications, Inc. (“NextGen”)Arizona Tariff No. 1 
Issued January 29,2010 Original Page 4 
Issued by Bruce A. White, Secretary Effective ~ 2010 

TARIFF FORMAT AND EXPLANATJON OF SYMBOLS 

PaEe Numbering: Page numbers appear in the upper right hand comer of the page. Pages are 
numbered sequentially. From time to time new pages may be added to the Tariff. When a new page 
is added between existing pages a decimal i s  added to the preceding page number. For example, a 
new page added between Pages 3 and 4 would be numbered 3.1. 

Exulanation of Svmhols: When changes are made in any Tariff page, a revised page will he issued 
replacing the affected Tariff page. Changes will be identified on the revised page(s) in the right hand 
margin on each line changed through the use of the following symbols: 

To signify changed regulation 

To signify discontinued material 

To signify rate or charge increase 

To signify material relocated without change in text or rate 

To signify new material 

To signify material relocated without change in text but with an increase in rate 

To signify reduction 

To signify reissued material 

To signify a change in text hut no change in rate or regulation 

To signify a correction 

APPLICATION OF TARIFF 

This tariff sets forth the service offerings, rates, terms and conditions applicable to the furnishing of 
intrastate end-user telecommunications services by NextGen Communications, Inc., hereinafter referred to 
as the Company, to customers within the State of Arizona. 

NextGen Communications, Inc. 
275 West Street Annapolis, MD 21401 

DB04/837404.0002/2332605.1 CR05 



NextGen Communications, Inc. (“NextGen”) 
Issued January 29,2010 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 5 
Effective ,2010 

SECTION 1. - DEFINITIONS 

Automatic Location Identification (ALII Database 

See Location Database. Traditionally, the ALI Database maintained the name and address 
associated with the calling party’s telephone number (identified by ANI Feature). In the future, 
ALI data may only be a portion of the location data available in the Location database. 

Automatic Location Identification (ALII to Automatic Location Identification (ALII data transfer 

A feature by which Automatic Location Identification (ALI) data is transferred to another 
provider’s Automatic Location Identification (ALI) system. 

Automatic Location Identification (ALII PSAP DOIT 

A port on the ALI database system used to deliver Automatic Number Identification (ANI) to 
the PSAP. 

Automatic Number Identification (ANI) 

A feature by which the calling party’s ANI telephone number is forwarded to the E9-1-1 
Control Office and to the PSAPs Display and Transfer Units. 

A Customer who subscribes to the Company’s Service(s) and whose primary use of the Service is of a 
business, professional, institutional, or otherwise occupational nature. 

Call Routing Device 
An intelligent network device that, based on the identified number of the calling party (and 
potentially other factors), routes an E9-1-1 call from a central office to the designated primary 
PSAP. (See “Selective.Routing”) 

Company 

Used throughout this tariff to refer to NextGen Communications, Inc., a Maryland corporation, unless 
otherwise clearly indicated by the context. 

Customer 

A current or potential buyer or user of the services identified in this tariff. This is typically through 
purchasing the services; however, the term also includes by extension anyone who uses or experiences 
the services of another. 

NextGen Communications, Inc. 
275 West Street Annapolis, MD 21401 
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NextGen Communications, Inc. (“NextGen”) 
Issued January 29,20 10 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 6 
Effective ,2010 

SECTION 1. - DEFWITIONS, CONTINUED 

Database Management System (DBMS) 

See Location Validation Function 

Default Routing (DR) 

A feature activated when an incoming E9-1-1 call cannot be selectively routed due to an ANI 
failure, garbled digits, or other causes. Such incoming calls are routed from the E9-1-1 Control 
Office to a default PSAP. Each incoming E9-1-1 facility group to the E9-1-1 Control Office is 
assigned to a designated default PSAP. This is a standard feature of E9-1-1 Service. 

Disolav and Transfer Unit 

A console and associated common equipment for displaying ANI numbers at the PSAP attendant 
position and used by the attendant to activate Fixed and/or Selective Transfer functions. 

E9-1-1 Call or E9-1-1 Service 

A telecommunications service that uses ANI, ALI (including non-listed and non-published 
numbers and addresses), Selective Routing, and the three-digit number “9-1-1,” for a caller 
wishing to report police, fire, medical, or other emergency situations (as examples) to a PSAP for 
referral to a public safety agency. As used in this tariff, E9-1-1 does not include discretionary 
equipment purchased, or contracted for that is not essential to the provision of E9-1-1 service. 

Emergency Service Number (ESN) 

Unique numbers provided by the Company to be associated by the customer with street 
address ranges or other mutually agreed upon routing criteria for selective routing of calls to 
unique combinations of police, fire, ambulance and any other appropriate agencies 
responsible for providing emergency service in the E9-1-1 serving area. 

End Office 

The central offce(s) which receive originating E9-1-1 calls. 

Enhanced 9-1-1 (E9-1.1) Service Area 

The geographic area in which the E9-1-1 authority will respond to all E9-1-1 calls and 
dispatch appropriate emergency assistance. 

NextGen Communications, Inc. 
275 West Street Annapolis, MD 21401 
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NextGen Communications, Inc. (“NextGen”) 
Issued January 29,2010 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 7 
Effective ,2010 

SECTION 1. -DEFINITIONS, CONTINUED 

Enhanced 9-1-1 (E9-1-1) Transport 

Telephone lines or facilities that are dedicated to an E9-1-1 system. Enhanced 9-1-1 transport 
lines for PSALI connect a customer’s PBX to the E9-1-1 Control Office. 

Individual Contract Basis CICB) 

A service arrangement where the regulations, rates, and charges are developed based on the specific 
circumstances of the Customer’s situation and set out in a separate agreement with the Customer. An 
ICB may incorporate this or other applicable tariffs by reference. 

Internet Protocol (E’)_ 

The Internet Protocol (IP) is a method used for communicating data across a packet-switched digital 
network. Sometimes also referred to as TCPIIP. 

Location Database 

An ALI, Location Information Server, or other database that stores location information for 
emergency services use. 

Location Database Call Routing Device Port 

A port on the Location database system used to deliver 9-1-1 calling information to the Call 
Routing Device. 

NextGen Communications, Inc. 
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NextGen Communications, Jnc. (“NextGen”) 
Issued January 29,2010 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 8 
Effective ,2010 

SECTION 1. -DEFINITIONS, CONTINUED 

Location Validation Function 

A system that stores and receives updates of the data required to provide the Call Routing Device 
and Location Database features and determines whether a location description is valid for the given 
area, This function was traditionally provided by a DBMS using the MSAG. For NextGen’s 9-1-1, 
the data source will not he only the MSAG if an MSAG is used at all. In NextGen’s 9-1-1 system, 
the creation of the valid locations is carried out by the Master Location Validation System. 

Manual Transfer 

A feature that enables the PSAP attendant to transfer an incoming call by depressing the 
switchhook of the associated telephone or a button on the Display and Transfer Unit and 
dialing either a 7-digit or 10-digit telephone number or a 2-digit speed calling code. Manual 
Transfer is associated with the E9-1-1 trunk unit and is a standard feature of E9-1-1 Service. 

Master Location Validation Svstem 

A system that acts as the master source for valid locations in a given area. Traditionally, a 
DBMS is used to create and maintain an MSAG. In NextGen’s 9-1-1 system, the Master 
Location Validation System will be a GIS system. 

Master Street Address Guide (MSAG) 

The document or computer file that lists the standard street names, address ranges, political 
community designations, and routing codes (ESNs). 

Pseudo Automatic Number Identification 

A feature in which a number, assigned to the area served by a wireless communications 
provider’s tower or a sector ofthe area served by a tower, is forwarded to the E9-1-1 
Call Routing Device and to the PSAPs Display and Transfer Units. 

Private Switch/Automatic Location Identification Customer 

The Private Switch or Location Database customer may be a municipality or other state or 
local governmental unit, or an authorized agent of one or more municipalities or other state or 
local governmental units to whom authority has been lawfully delegated, or a PBX 
owner/operator, or CentredCENTRON customer who desires to provide station location 
information to the E9-1-1 system. 

NextGen Communications, Inc. 
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NextGen Communications, Inc. (“NextGen”) 
Issued January 29,2010 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 9 
Effective ,2010 

SECTION 1. - DEFINITIONS, CONTINUED 

Public Safety Answering Point fPSAP) 

An answering location for 9-1-1 calls originating in a given area. A PSAP may be designated as 
Primary or Secondary, which refers to the order in which calls are directed for answering. Primary 
PSAPs respond first; Secondary PSAPs receive calls on a transfer basis only and generally serve as a 
centralized answering location for a particular type of emergency call. PSAPs are staffed by 
employees of service agencies such as police, fire, or emergency medical or by employees of a 
common bureau serving a group of such entities. 

Public Safetv Answerinp Point (PSAP) Trunk 

A trunk used to deliver ANY information from a Call Routing Device to a PSAP. The PSAP trunk 
may be set to receive a 9-1-1 call in several different formats. The trunk could be TDM or IP. The 
PSAP trunk is also used to connect and carry voice transmission, and in the case of IP (VolP) 
possibly the location information, from the Call Routing Device. 

Routine. Telephone Number (RTN) 

A number that when dialed rings to a specific Public Safety Answering Point. This is used for 
connectivity from the PSTN to the 9-1-1 network of a Public Safety Answering Point. 

Routing Teleohone Number Port 

A port in the Call Routing Device used to connect the routing telephone number line. 

Selective Routing (SR1 

A form of call routing that may or may not be applicable to the Company’s E9-1-1 that routes an 
E9-1-1 call from a central office to the designated primary PSAP based upon the identified 
number of the calling party (other factors may be used to determine the call routing in addition 
to the calling party’s number). (See “Call Routing Device”) 

Selective Transfer 

A feature providing persons at the PSAP the ability to transfer an incoming call to another agency 
by depressing a single button labeled with the type of agency, e.g., “Fire”, on the Display and 
Transfer Unit. This type of transfer is only available when the SR feature is provided. 
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NextGen Communications, Inc. (“NextGen”) 
Issued December 29,2010 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 10 
Effective ~ 2010 

SECTION 2. RULES AND REGULATIONS 

A. Company Liability and Indemnification 

1. Limitations on Company Liability 

The Company’s liability for any loss or damage arising from errors, interruptions, defects, 
failures, delays, or malfunctions of any service, equipment, or any part thereof provided 
pursuant to this Tariff or ICB, whether caused by the negligence of the Company or 
otherwise, except gross negligence, shall not exceed the greater of $50.00 or an amount 
equivalent to the pro rata charges for the service or equipment affected during the period 
of time that the service or equipment was fully or partially inoperative. 

2. Release and Indemnification / Intellectual Property 

a. The customer agrees to release, indemnify, defend, and hold harmless the Company 
from any and all loss, claims, demands, suits or other action; or any liability 
whatsoever, whether suffered, made, instituted or asserted by the customer or by 
any other party or person, for any personal injury to or death of any person or 
persons, or for any loss, damage or destruction of any property, whether owned by 
the customer or others, caused in whole or part by the act or omissions of the 
Company, its agents and its employees. Unless otherwise provided for by an ICB, 
title to all facilities and intellectual property provided in accordance with this tariff 
remains in the Company, its partners, agents, contractors, or suppliers. The 
Company is not obligated to compensate, defend, or indemnify the Customer or any 
other person for alleged or adjudicated claims of  infringement by third parties for 
any services offered, or for any licensing or court costs related thereto. 

b. The Company will not be liable for any direct, indirect, incidental, special, 
consequential, exemplary or punitive damages to Customer as a result of any 
Company service, equipment or facilities, or the acts or omissions or negligence of 
the Company’s employees or agents. 

c. The Company shall not be liable for any delay or failure of performance or 
equipment due to causes beyond its control, including but not limited to: acts of 
God, fire, flood, explosion or other catastrophes; any law, order, regulation, 
direction, action, or request of the United States Government or any state and local 
governments having or claiming jurisdiction over the Company, or of any 
department, agency, commission, bureau, corporation, or other instrumentality of 
any one or more of these federal, state, or local governments, or of any civil or 
military authority; national emergencies; insurrections; riots; wars; unavailability of 
rights-of-way or materials; or strikes, lock-outs, work stoppages, or other labor 
difficulties when it does not involve the Company’s employees. 

3 .  THE COMPANY MAKES NO WARRANTIES OR REPRESENTATIONS, EXPRESS 
OR IMPLIED EITHER IN FACT OR BY OPERATlON OF LAW, STATUTORY OR 
OTHERWISE, INCLUDING WARRANTIES OF MERCHANTABILITY OR FITNESS 
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NextGen Communications, Inc. (“NextGen”) 
Issued December 29,201 0 
Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
Original Page 11 
Effective ,2010 

SECTION 2. RULES AND REGULATIONS, CONTINUED 

FOR A PARTICULAR USE, EXCEPT THOSE EXPRESSLY SET FORTH HEREIN. 

4. Invasions of Privacy 

a. The customer agrees to release, indemnify, and hold harmless the Company for any 
infringement or invasion of the right of privacy of any person or persons, caused or 
claimed to have been caused, directly or indirectly, by the installation, operation, 
failure to operate, maintenance, removal, presence, condition, occasion or use of 
any service features and the equipment associated therewith provided pursuant to 
this Tariff, or by any services furnished by the Company in connection therewith, 
including, but not limited to, the identification of the telephone number, address or 
name associated with the telephone used by persons accessing 9-1-1 service 
hereunder, and which arises out of the negligence or other wrongful act of the 
Company, except gross negligence, or the employees or agents of any one of them. 
Notwithstanding the foregoing, such indemnification does not apply to Company’s 
use of customer data for any purpose other than the provision of 9-1-1 services. 

b. The Company shall be indemnified, defended and held harmless by the Customer 
against any claim, loss or damage arising from Customer’s use of services, involving 
claims for libel, slander, or allegations of infringement of patent or copyright arising 
from the Customer’s own communications. 

B. General Terms and Conditions 

1. Term of Service; Termination 

The Company and each customer may enter into a separate agreement specifying the term 
during which the Company shall provide Services. 

2 .  Payments; Late Fees 

Payment for Services provided by the Company shall be due in accordance with the terms 
and conditions of each customer’s contract. Customer agrees to pay a late fee in 
accordance with the terms and conditions of each customer’s contract, but in no event to 
exceed the late fees which may be charged to customer under the laws of the state of 
Arizona. 

3 .  Attorneys’ Fees 

The Company and each customer may enter into a separate agreement specifying that if any 
dispute in connection with the provision of Services to customer is submitted to a court, 
arbitrator, tribunal or other appropriate entity, then all costs and expenses of the parties 
(including reasonable attorneys’ fees) will be paid by the party against whom a 
determination by such court, arbitrator, tribunal or entity is made, or, in  the absence of a 
determination, wholly against one party, as such court, arbitrator, tribunal or entity directs. 
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NextGen Communications, Inc. (“NextGen”) 
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Issued by Bruce A. White, Secretary 

Arizona Tariff No. 1 
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SECTION 2. RULES AND REGULATIONS, CONTINUED 

C. Notices and Communications 

1. The Customer shall designate the address to which the Company shall mail or deliver all notices 
and other communications, except that the Customer may also designate a separate address to 
which Company bills for service shall be mailed. The Company shall designate an address to 
which the Customer shall mail or deliver all notices and other communications, except that 
Company may designate a separate address on each bill for service to which the Customer shall 
mail payment on that bill. 

2. Except as otherwise stated in this tariff, or an ICB, all notices or other communications required 
to be given pursuant to this tariff, or an ICB, or the Agreement for Services will be in writing. 
Notices and other communications of either party, and all bills mailed by the Company, shall he 
presumed to have been delivered to the other party on the third business day following placement 
of the notice, communication or bill with the U.S. Mail or a private delivery service, prepaid and 
properly addressed, or when actually received or refused by the addressee, whichever occurs first 

3. The Company or the Customer shall advise the other party of any changes to the addresses 
designated for notices, other communications or billing, by following the procedures for giving 
notice set forth herein, or as may be required in an ICB. 
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NextGen Communications, Inc. (“NextGen”) 
Issued December 29,2010 
Issued by Bruce A. White, Secretaly 
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SECTION 3. SERVICE OFFERINGS AND FEATURES 

A. Description of Services 

1. Enhanced Universal Emergency Number Service (E9-1-1 Service) 

a. Enhanced Emergency Number Service, also referred to as E9-1-1, is a telephone 
communication service whereby one or more Public Safety Answering Points (PSAP) 
designated by the local 9-1-1 authority may receive telephone calls dialed to the 
telephone number 9-1-1, Traditional E9-1-1 Service has typically included lines and 
equipment within one telephone company exchange and/or area served by a Mobile 
Telephone Switching Office, which could be connected to lines and equipment in 
another telephone company exchange to permit answering, transferring and dispatching 
of public emergency telephone 9-1-1 calls originated by persons within the same serving 
area. 

However, E9-1-1 Service may become more decentralized insofar that no single 
company may provide all ofthe E9-1-1 hardware, software, or features. The use of 
twisted pair telephone “lines” is becoming obsolete, replaced by broadband IP 
connectivity via cable or DSL or other dedicated IP networks. The Company anticipates 
that different companies shall provide the IP E9-1-1 infrastructure, while other 
companies provide the E9-1-1 content, features, and functions. This tariff identifies the 
rules, regulations, and prices that shall govern the Company’s offering of the E9-1-1 
features and functions. 

b. Enhanced 9-1-1 Service is offered subject to availability of 1P broadband facilities 

c. The E9-1-1 customer may be: 

(1) A municipality or other state or local governmental unit, or an authorized agent 
of one or more municipalities or other state or local governmental units to whom 
authority has been lawfully delegated. The customer must be legally authorized 
to subscribe to the service and have public safety responsibility by law to 
respond to telephone calls from the public for emergency police, fire or other 
emergency services within the telephone areas arranged for 9-1-1 calling. 

(2) A private telecommunications provider of LEC, CLEC, wireless, or VoIP 
service with an obligation to route emergency 9-1-1 calls to the appropriate 
PSAP. 

(3) A private enterprise with a PBX telephone system with a desire and 
appropriate state and/or federal authority to route emergency calls to the 
appropriate PSAP. 
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SECTION 3. SERVICE OFFERINGS AND FEATURES, CONTINUED 

2. Private Switch/Automatic Location Identification Service 

The Private Branch Exchange (PBX) switch located on a customer’s premises sends Automatic 
Number Identification information to an Enhanced 9-1-1 (E9-1-1) Control Office or the 
Company’s E9-1-1 Call Routing Device from individual PBX stations for the purpose of 
providing site or station location information on an E9-1-1 call, or for selectively routing that call 
to the appropriate Public Safety Answering Point (PSAP). A PSLocation Database also is 
available to CentredCENTRON or VoIP enterprise customers who wish to provide the E9-1-1 
system with more specific location and routing information. These are the only intended uses for 
this service. 

3 .  E9-1-1 Call Routing Device Service 

The E9-1-1 Call Routing Device service will connect local telecommunications or VoIP 
switches via IP and will route the calls to one or more PSAPs via IP or circuit switched 
technology as required by the PSAP. 

4. Location Database Service 

The Company Location Database will provide the 9-1-1- caller’s name, address, phone 
number, and location (if available) to the PSAP via 1P simultaneously with the voice call as it 
is routed via the IP Call Routing Device. As other content becomes available, the Company 
will provide such content. For legacy PSAPs with traditional ALI requirements, the 
Company will provide appropriate connectivity to the Company Location Database. The 
Company will provide access for authorized users to update Location Database data. 

5. Terms and Conditions 

a. These services are limited to the use of the central office, VoIP, or mobile telephone 
switching office telephone number, 9-1-1, as the universal emergency telephone number. 
The Company does not provide the telephone number or dial tone. These services will be 
provided by the telecommunications carrier. 

b. The 9-1-1 emergency telephone number is not intended as a replacement for the 
telephone service of the various public safety agencies which participate in the use of 
this number. The public safety agencies will subscribe to other telephone services as 
provided in other tariffsiprice lists of other providers. 

c. E9-1-1 Service is furnished to the customer only for the purpose of receiving reports 
from the public of emergencies or similar events appropriate for action by a PSAP. 

d. E9-1-1 Service provides a one-way incoming service to the appropriate PSAP. 
Outgoing calls can only be made on a transfer basis or to reconnect a 
disconnected incoming 9-1-1 call. 
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SECTION 3. SERVICE OFFERINGS AND FEATURES, CONTINUED 

e. E9-1-1 Service is provided solely for the benefit ofthe customer operating the PSAP, or 
for the carrier providing telecommunications or data communications service to 
individuals. The provision ofthe E9-1-1 Service by the Company shall not be 
interpreted, construed, or regarded, either expressly or implied, as being for the benefit of 
or creating any Company obligation toward any third person or legal entity other than the 
customer(s). The Company does undertake to provide E9-1-1 services using facilities 
obtained by the PSAP to enable the PSAPs personnel to respond to emergency calls on 
the PSAPs premises. The PSAP is responsible for the provision and maintenance of 
cable and wire facilities on the PSAPs side of the Demarcation Point. 

f. Temporary suspension of service at reduced rate is not provided for any part of 
the E9-1-1 Service. 

g. E9-1-1 information consisting of the names, addresses, and telephone numbers of 
telephone customers of carriers using Company service is confidential. This information 
will be provided via Location Database data on a call-by-call basis only for the purpose 
of responding to emergency calls. 

h. The E9-1-1 calling party forfeits the privacy afforded by non-listed and non-published 
service to the extent that the telephone number, address, and name associated with the 
originating station location are furnished to the PSAP. 

i. Default Routing will be provided in lieu of Selective Routing and ANI/ALI Display 
for E9-1-1 systems served from central offices or mobile telephone switching offices 
not equipped to transmit ANI. 

j. The rates charged for E9-1-1 Service do not contemplate the inspection or 100 percent 
constant monitoring of facilities to discover errors, defects, and malfunctions in the service, 
nor does the Company undertake such responsibility. The customer shall make such 
operational tests as, in the judgment of the customer(s), are required to determine whether 
the system is functioning properly for its use. The customer(s) shall notify the Company 
promptly in the event the system is not functioning properly. 

1. It is the obligation of the E9-1-1 authority to make arrangements to handle all E9-1-1 
calls that originate from telephones served by central offices in the local service area, 
whether or not the calling telephone is situated on property within the geographical 
boundaries of the E9-1-1 authority’s public safety jurisdiction. 
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m. Applications for E9-1-1 Service must be executed in writing by each PSAP or 9-1-1 
authority. If application for service is made by an agent, the Company must be provided in 
writing with satisfactory proof of appointment of the agent by the customer. 

n. The PSAP or 9-1-1 authority is required to furnish the Company its agreement to the 
following terms and conditions. The PSAP or 9-1-1 authority will subscribe to or 
provide telephone equipment with a capacity adequate to handle the number of 
incoming E9-1-1 calls recommended by the Company. The PSAP or 9-1-1 authority is 
to insure that PSAP premises equipment selected to operate E9-1-1 system features is 
compatible with the service furnished by the Company. The PSAP or 9-1-1 authority is 
responsible for the provision and maintenance of cable and wire facilities on the 9-1 - 1  
authority’s side of the Demarcation Point. 

0. When the Selective Routing (or comparable) feature is provided, PSAP is responsible 
for identifying primary and secondary PSAP locations and the unique combinations of 
police, fire and ambulance or any other appropriate agencies responsible for providing 
emergency service. The PSAP is responsible for identifying the E9-1-1 serving area 
and for associating the Company-provided Emergency Service Numbers with the 
street address ranges or other criteria for selective routing of calls. Legacy ESNs may 
be used. ESNs will be carried in the Data Management System (DMS) or equivalent 
to permit routing of 9-1-1 calls to the primary and secondary PSAPs responsible for 
handling of calls from each telephone in the E9-1-1 serving area. The following terms 
define the 9-1-1 authority’s responsibility in providing this information. 

(1) Initial and subsequent ESN assignments by street name, address range and area 
or other mutually agreed upon routing criteria shall be furnished by the 9-1-1 
authority to the Company prior to the effective date of service. If the PSAP has 
legacy ESNs assigned by previous E9-1-1 service providers, these ESNs may 
be retained if the PSAP prefers. 

(2) After  establishment of service, it is the PSAP’s responsibility to continue to 
verify the accuracy of routing information contained in the address file and to 
advise the Company of any changes in street names, establishment of new 
streets, changes in address numbers used on existing streets, closing and 
abandonment of streets, changes in police, fire, ambulance or other appropriate 
agencies, jurisdiction over any address, annexations and other changes in 
municipal and county boundaries, incorporation of new cities or any other 
matter that will affect the routing of E9-1-1 calls to the proper PSAP. 

(3) The Company will provide; with reasonable frequency to the 9-1-1 authority, 
upon request a complete electronic copy of the address file previously supplied 
to the Company by the 9-1-1 authority to permit the 9-1-1 authority to verify 
accuracy of the police, fire, and ambulance PSAP routing designation. 
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(4) Changes, deletions, and additions which the PSAP desires to have made in the 
address file should be submitted on an "as occurred" basis. 

( 5 )  The Company will furnish an electronic copy to the 9-1-1 authority for 
verifications showing each change, deletion, and addition to the address file. 

B. Private Switch/Location Database Service 

1. Terms and Conditions 

a. Private Switch/ Automatic Location Identification 

(1) In a Private SwitchLocation Database service application, the Private Branch 
Exchange (PBX) owner/operator (or Centrexisimilar service customer) must 
meet the following requirements: Application for Private SwitchLocation 
Database Service must be executed in writing by each PBX customer. If 
application for service is made by an agent, the Company must be provided in 
writing with satisfactory proof of appointment of the agent by the customer. 

(2) The customer will coordinate with the E9-1-1 Public Jurisdiction to ensure that 
area boundaries are identified and that any required additions or modifications to 
the Master Location Validation System are provided to the Company. 

(3) The customer will provide full local Automatic Number Identification (ANI) for 
every station within the PBX. The information must be approved by the 
Company prior to implementation to ensure that no conflict exists between the 
PBX's numbering plan and the numbering plans of other PBXs or 
telecommunications carriers. 

(4) ANI multi-frequency signaling must conform to the specifications 
established by the Company. 

(5) The customer must create, maintain and forward to the Company, current 
telephone number and address data in the format and time intervals negotiated 
between the Company and the customer. 

( 6 )  The PBX must be connected to the E9-1-1 Call Routing Device office via IP 
circuits. The PBX must route 9-1-1 calls to the IP 9-1-1 facilities without 
overflowing to any other access facility. The Company recommends the enterprise 
customer order or maintains diverse IP connectivity to provide redundancy to the 
system. 
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(7) The enterprise customer must develop and implement procedures to prevent the 
unauthorized or illegal use of Private SwitchLocation Database trunks. These 
dedicated trunks may not be used for any purpose other than 9-1-1. 

(8) The customer must use personal computer hardware and software (or PC 
equivalent hardware and software) for ongoing customer record update 
programs and processes that conform to specifications established by the 
Company. 

b. Diversification and Redundancy 

Customers can request diversification and redundancy of any or all 1P facility routes. These 
IP facilities shall be provided by the appropriate 1SP selected by the customer(s). 
Additional charges for such service utilizing the facilities, or the construction and 
provisioning thereof, will be the responsibility of the customer and will be assessed by the 
ISP. 

C. E9-1-1 Trunks 

1. E9-1-1 Trunks are high speed broadband IP or equivalent data-only circuits which: 

a. Originate from the Company Call Routing Device and terminate at PSAP premises 
demarcation; or 

b. Originate from the local exchange carrier end office (LEC or CLEC) and terminate at the 
Company E9-1-1 Call Routing Device; or 

c. Originate from the mobile telephone switching office and terminate at the Company E9-1-1 
Call Routing Device; or 

d. Originate from any VoIP Service Provider softswitch and terminate at the Company E9-1-1 
Call Routing Device; or 

e. Originate from any enterprise VoIP PBX softswitch and terminate at the Company E9-1-1 Call 
Routing Device; or 

Originate from any Emergency Services Gateway and terminate at the Company E9-1-1 Call 
Routing Device 

f. 

2.  The E9-1-1 Trunks are provided for the purpose oftransporting only E9-1-1 traffic 
information. 

3 .  E9-1-1 traffic from various enterprises, LECs, CLECs, mobile switching centers, 
and/or ESGWs may be combined on a single IP circuit. 
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D. E9-1-1 Call Routing Device 

The E9-1-1 Call Routing Device will be able to provide two services: 

I .  Aggregation 

The Call Routing Device can aggregate E9-1-1 calls originating from multiple sources in multiple 
9-1-1 jurisdictions into IP circuits that terminate at the appropriate PSAPs demarcation point. The 
PSAP does not need to designate or arrange for the connectivity between the local 
telecommunications carrier(s) to the Call Routing Device, or from the Call Routing Device to the 
customer premises demarcation point. The PSAP or 9-1-1 authority is obligated to acquire 
connectivity to the IP network. 

2. Alternate Routing 

It is the customer’s responsibility to designate the alternate location if traffic is to he 
routed to a secondary PSAP. 

E. Automatic Number Identification (ANI) 

Automatic Number Identification (ANI) is the feature by which the telephone number or other related 
routing (pANI) number associated with an inbound 9 -1-1 caller is received by the Company and 
passed on to the proper PSAP. The ANI is also used to determine the proper PSAP to receive the 
inbound call. 

F. ALI Management Service 

1, MSAG Management 

The Company provides a data management and administration tool that automates the 
viewing and communication of updates, insertions, and deletions to the MSAG 
database. 

2. MSAG Build Services 

The Company acts as the facilitator with the addressing authority in the creation and 
maintenance of the MSAG utilizing recognized National Emergency Number 
Association (NENA) standards. 

3. Subscriber Record Management 

Subscriber Record Management is the collection of service order records from 
Telephone Service Providers (TSPs), validation of those records against the 
MSAG, and storage of the records for the generation of the ALI database. 
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4. ALI Database Updates 

After processing and validating subscriber record updates, the Company posts ALI 
records for call routing and for retrieval and display by the PSAP during 9-1-1 calls. 

5. ANUALI Discrepancy Resolution 

An ANL‘ALI discrepancy occurs when an ALI record delivered to a PSAP does not match the 
information of the caller. The Company will investigate ANVALI discrepancy reports and refer 
each discrepancy to the respective TSP for resolution. 
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SECTION 4. RATES, CHARGES, AND CONDITIONS OF SERVICE, CONTINUED 

E. Application for Service 

1, Requests for this service: 

a. can only be initiated by a 9-1-1 customer, a PSAP, or authorized state agency; 

b. must be provided to the Company in writing; and 

c. must identify service locations and arrangements. 

2. Customer Obligations 

a. Customer will comply with all applicable provisions of this tariff and/or an ICB. 

b. The telecommunications service provider will create, maintain, and forward to the Company 
current telephone number(s) and address data according to the format and procedures specified by 
the Company. 

c. The PSAP must develop and implement procedures to prevent the unauthorized or illegal use of 
Company Next Gen 9-1-1 services. These dedicated facilities may not be used for any purpose 
other than for 9-1-1 service. 

The PSAP must use computer hardware and software for ongoing Private Switch End User 
(PSEU) record update programs and processes that conform to the specifications outlined by the 
Company. 

PS/ALl Service information consisting of the name, address, and telephone number of PSEUs is 
confidential. The 9-1-1 customer agrees to use such information only for the purpose of 
responding to emergency calls. 

f. The PSEU forfeits the privacy afforded by non-listed and non-published service to the extent that 
the telephone number, the address, and name associated with the originating station location are 
furnished to the PSAP and to the Company. The PSEU (published and non-published) consents to 
the storage and retention of PSEU name, telephone number, and address in the data base and also 
consents to access to this information by the PSAP for the sole purpose of responding to an 
emergency call. 

Cancellation ofthe service in whole or in part by the 9-1-1 customer prior to establishment 
thereof, will require payment to the Company of an amount equal to the cost of engineering, 
manufacturers’ billings resulting from equipment orders, installation, assembly, labor, cost of 
removal and any other costs incurred by the Company up to the time of cancellation resulting 
from the 9-1-1 customer’s order for service. This requirement may be superseded by an explicit 
Cancellation Clause in the ICB contract with the customer. 

d. 

e. 

g. 
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h. Temporary suspension of service at the request of the customer, either partial or complete, is not 
applicable. 

C. Contracts 

Due to the special and limited nature of the services offered by the Company, all services not defined in 
this tariff and/or as required by the customer will be provided for in an ICB between the Company and the 
customer. 

D. Special Information Required on Forms 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, any special information required of the customer will be 
provided for in an ICB between the Company and the customer. 

E. Establishment and Reestablishment of Credit 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all credit requirements of the customer will be provided 
for in an ICB between the Company and the customer. 

F. Deposits 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all deposit requirements of the customer will be provided 
for in an ICB between the Company and the customer. 

G. Notices in ICB 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all notice requirements between the customer and the 
Company may also be provided for in an ICB between the Company and the customer. 

H. Issuance and Payment of Bills 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all billing procedures between the customer and the 
Company will be provided for in an ICB between the Company and the customer. 

I. 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all terms and conditions for the discontinuance and/or 
restoration of service will be provided for in an ICB between the Company and the customer. 

Discontinuance and Restoration of Service 
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J. Information on Services and Promotional Offerings 

Due to the special and limited nature of the services offered by the Company, the requirement that the 
customer be a carrier or a governmental agency, the Company does not anticipate that it will offer any 
promotional offerings. 

K. Temporary Service 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all temporary service needs between the customer and the 
Company will be provided for in an ICB between the Company and the customer. 

L. Continuity of Service 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all determinations of interruptions of service, notice to the 
customer, and apportionment of available services between the customer and the Company will be provided 
for in an ICB between the Company and the customer. 

M. Extension of Lines and Mains 

Not applicable to the Company. 

N. Facilities on Customers’ Premises and Service Connections 

Due to the special and limited nature of the services offered by the Company, and the requirement that the 
customer be a carrier or a governmental agency, all procedures regarding the installation of the services, 
and the respective rights of the Company and the customer regarding access to the customer’s premises will 
be provided for in an ICB between the Company and the customer. 
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SECTION 5. SERVICE AREAS 

A. Service Areas 

The Company proposes to serve the entire state of Arizona. 
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Cautionaly Note Concerning Factors That May Affect Future Results 

This document contains forward-looking statements within the meaning of Section 27A of the Securities Act 
of 1933, as amended (the "Securities Act"), and Section 21E of the Securities Exchange Act of 1934, as 
amended (the "Exchange Act"). Forward-looking statements are statements other than historical information or 
statements of current condition. We generally identify forward-looking statements by the use of terms such as 
"believe", "intend', "expect", "may", "should", "plan", "projecr'. 'contemplate', "anticipate", or other similar 
statements. Examples of forward looking statements in this Annual Report on Form 10-K include, but are not 
limited to statements that 

(i) we are well positioned to address the evolving integration needs of our clients through our expertise in 
messaging and location determination; 

(ii) we are developing relationships with communication infrastructure providers and we intend to expand 
our domestic and international carrier base: 

(iii) we plan to continue to develop and sell software and engineered systems which we will deliver through 
deployment in customer networks or through hosted and subscription business models and we believe that our 
software is positioned for early adoption by carriers; 

(iv) wireless growth is expected to continue to increase in all regions around the world for the foreseeable 
future; 

(v) both the number of users and messages per individual are projected to increase significantly; 

(vi) we will continue to develop network software for wireless carriers that operate on all major types of 
networks; 

(vii) we will continue to leverage our knowledge of complex call control technology to unlock valuable 
information and expand the range of capabilities that the technology can accomplish for our customers; 

(viii) we will continue to invest in our underlying technology and to capitalize on our expertise to meet the 
growing demand for sophisticated wireless applications; 

(ix) we intend to continue to selectively consider acquisitions of companies and technologies in order to 
increase the scale and scope of our operations, market presence, products, services and customer base; 

(x) the Broadband Global Area Network upgrade of the lnmarsat satellite constellation expands our 
opportunity for SwiftLink sales volume; 

(xi) we believe our expertise in the area of wireless E9-1-1, location and messaging services, and secure 
satellite communications can be leveraged into providing products and sewices to the Federal agencies; 

(xii) we are continuing to enhance our deployable communication systems product line to take advantage of 
the evolving environment of satellite communications; 

(xiii) we believe that our company enjoys a competitive advantage because of its secure teleport and 
integration capabilities along with deployable systems as a bundled offering; 

(xiv) federal agencies, as well as state and local governments, are increasingly contracting with specialist 
teams for functions such as network management, and for long-term projects such as software development 
and systems integration; 

(xv) we expect to continue generate significant portions of our total revenue from our largest customers; 

(xvi) we expect to realize $116.0 million of backlog within the next twelve months; 

(xvii) the bases on which we expect to continue to compete; 

(xviii) we expect to require increasing levels of support from subcontractors and vendors and expand our 
work under contract vehides; 
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(xix) we believe we have sufficient capital resources to meet our anticipated cash operating expenses, 

(xx) that we believe our capitalized research and development expense will be recoverable from future 

(xxi) we believe our intellectual property assets are valuable and that we may realize revenue from patent 

(xxii) we believe we should not incur an material liabilities from customer indemnification requests; 

(xxiii) the W S S  procurement vehicle is expected to contribute to significant sales growth and that we 

(xxiv) expectations about the amount of future n o n a s h  stock compensation; 

(xxv) our assumptions and expectations related to income taxes and deferred tax assets; 

(xxvi) we do not expect that the adoption of new accounting standards to have a material impact on the 

(xxvii) statements about financial covenants related to our loan agreements. 

Other such statements include without limitation risks and uncertainties relating to our financial results and 

working capital and capital expenditure and debt services needs for the next twelve months; 

gross profits generated by the related products; 

infringement claims; 

expect to fulfill the potential values under WWSS orders: 

company's financial statements. and 

our ability to (i) continue to rely on our customers and other third parties to provide additional products and 
services that create a demand for our products and services, (ii) conduct our business in foreign countries, 
(iii) adapt and integrate new technologies into our products. (iv) develop software without any errors or defects, 
(v) protect our intellectual property rights, (vi) implement our business strategy, (vii) realize backlog, 
(viii) compete with small business competitors, (ix) effectively manage our counter party risks, and (x) achieve 
continued revenue growth in the foreseeable future in certain of our business lines. This list should not be 
considered exhaustive. 

These forward-looking statements relate to our plans, objectives and expectations for future operations. We 
base these statements on our beliek as well as assumptions made using information currently available to us. 
In light of the risks and uncertainties inherent in all projected operational matters, the inclusion of 
forward-looking statements in this document should not be regarded as a representation by us or any other 
person that our objectives or plans will be achieved or that any of our operating expectations will be realized. 
Revenues, results of operations, and other matters are difficult to forecast and could differ materially from 
those projected in the forward-looking statements contained in this Annual Report on Form 10-K as a result of 
factors discussed in "Management's Discussion and Analysis of Financial Conditions and Results of 
Operations", the matters discussed in "Risk Factors Affecting Our Business and Future Results", which are 
included in Item lA, and those factors discussed elsewhere in this Annual Report on Form 10-K including, 
changes in economic conditions, technology and the market in general, and our ability to adapt our products 
and services to these changes. We undertake no obligation to release publicly the results of any future 
revisions we make to forward-looking statements to reflect events or circumstances after the date hereof or to 
reflect the occurrence of unanticipated events. We caution you not to put undue reliance on these 
forward-looking statements. 

Item 1.Busifless 

Qverview 
TeleCommunication Systems, Inc. develops and applies highly reliable wireless data communications 

technology, with emphasis on text messaging, location-based services including enhanced 9-1-1 (E9-1-1) for 
wireless carriers and Voice over Internet Protocol (VolP) service providers, and secure satellite-based 
communication solutions for government customers. 

21401. Our Web address is www.telecomsys.com. The information contained on our Web site does not 
constitute part of this Annual Report on Form 10-K. All of our filings with the Securities and Exchange 
Commission are available through a link on our website. The terms 'TCS, "we", 'US" and "our" as used in this 
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Annual Report on Form 10-K refer to TeleCommunication Systems, Inc. and its subsidiaries as a combined 
entity, except where it is made clear that such terms mean only TeleCommunication Systems, Inc. 

Our business is conducted through two operating segments, Commercial (46% of 2008 revenue) and 
Government (54% of 2008 revenue). See discussion of segment reporting in Note 20 to the audited 
Consolidated Financial Statements presented elsewhere in this Annual Report on Form 10-K for additional 
segment information. 

text messages, location information, internet content, and other enhanced communication services to and from 
wireless phones. We provide EQI-1 services, commercial location-based services, and inter-carrier text 
message distribution Services on a hosted, or service bureau basis, that is, customers use our software 
functionality through connections to and from our network operations centers, paying us monthly fees based 
on the number of subscribers, cell sites, call center circuits, or message volume. We provide hosted services 
under contracts with wireless carrier networks, as well as VolP service providers. We earn subscriber revenue 
through wireless applications including our navigation and traffic application which are available via many 
wireless carriers. We earn carrier software-based revenue through the sale of licenses, deployment and 
customization fees and maintenance fees. Pricing is generally based on the volume of capacity purchased 
from us by the carrier. As of December 31,2008, we had deployed 108 of our software systems in wireless 
carrier networks around the world, including those of Verizon Wireless, Telefonica and its affiliate Vivo, and 
Hutchison Whampoa's "3" brand third generation networks. 

Government Segment: Since our founding in 1987 we have provided communication systems integration, 
information technology services, and software solutions to the US.  Department of Defense and other 
government customers. We also own and operate secure satellite teleport facilities. and resell access to 
satellite airtime (known as space segment.) We design, furnish, install and operate wireless and data network 
communication systems, including our SwifiLinka deployable communication systems which incorporate high 
speed, satellite. and internet protocol technology. More than 1,500 of our SwiftLink@ deployable 
communication systems are in use for security, defense, and law enforcement around the world. In 2006. we 
were named one of six prime contractors on the US Army's Worldwide Satellite Systems ( " W S Y )  contract 
vehicle, with a ceiling value of up to $5 billion in procurements through 2011 

We currently have more than 65 patents, primarily for wireless messaging and location technology, and 
more than 210 patent applications pending. During 2008, we sold one of our patents to TIP Communication 
LLC netting $8.1 million, as part of settling a patent infringement suit again Research in Motion Limited. We 
employ approximately 600 people 

SwiftLinkm. Xypoint@ and Enabling Convergent Technologies@, are trademarks or service marks of 
TeleCommunication Systems, Inc. or our subsidiaries. This Annual Report on Form 10-K also contains 
trademarks. trade names and services marks of other companies that are the property of their respective 
owners. 

I. Commercial Segment: 

We provide software, related systems, hosted services, maintenance and related services to wireless 
carriers, Voice Over IP service providers, and users of electronic map and related location-based technology, 
based on our portfolio of patented intellectual property. 

A. Commercial Product and Service Offerings 

1. Commercial services. We own and lease network operation centers that host software for which 
customers make recurring monthly usage payments. Our hosted offerings indude wireless and Voice over IP 
E9-1-1, and commercial location-based applications. Through wireless carriers, we Sell subsuiptions to 
services using our client software applications such as navigation, traffic, and points of interest, sometimes in 

Commercial Segment: Our carrier services and systems products enable wireless carriers to deliver short 
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collaboration with owners of brand names such as Rand McNallV? Our primary commercial product offerings 
include: 

a. Hosted Location-Based Services, including €9-1-1. Our E9-1-1 service bureau works with wireless 
carriers and local emergency services in compliance with the Federal Communication Commission 
requirements. When a wireless subscriber covered by this service makes a 9-1-1 call from his or her 
wireless phone, the software (1) identifies the call as an emergency call, (2) accesses the handseys 
location information from the wireless network, (3) routes the call to the appropriate public safety 
jurisdiction, (4) translates the information into a dispatcher-friendly format, and (5) transmits the data to the 
local emergency service call center. Our E9-1-1 service operates on a platform at our network operations 
center in Seattle. Washington with data center redundancy in Phoenix, Arizona. As of December 31, 2008, 
we are under contract to provide €9-1-1 services to more than 40 customers including wireless carriers 
Verizon and ATBTWlreless, and Voice over IP service providers including Vonage and Level 3. 

b. Customer subscriptions to application-based services such as Navigation, Traffic and 
Points-of-Interest TCS strategy is to provide wireless subscriber applications that use location-based 
technology, which subscribers may select and pay recurring monthly fees. TCS has launched its real-time 
traffic application downloadable mobile applications that deliver easy access to maps, directions and 
directory listings for the entire United States, and its navigation applications on multiple networks. 
Variations of all applications are sold under the Rand McNallym brand as well as carrier or other brands 

c. Software andsystem maintenance. For our installed base of systems in use by customers (see 
system descriptions below), we provide ongoing operational support including administration of system 
components, system optimization and configuration management Maintenance services include tracking 
customer support issues, trouble shooting, and developing and installing maintenance releases. We 
typically provide maintenance sewices for an annual fee paid in advance, which is priced based on the 
cumulative license fees we have billed for the systems being supported 

d. Professional services involving electronic map technology. We provide custom software 
development and professional services to customers engaged in telematics (the use of Global Positioning 
System technology integrated with computers and mobile communications technology in automotive 
navigation systems). Customen include DENS0 Corporation of Japan, and services include 
points-of-interest applications, and compilation and maintenance of geographic information databases used 
in vehicle navigation systems for products including Toyota, Lexus. Land Rover and Hyundai brands. 

2. Commercial Licensed Software-based Systems: We design and develop software products for 
wireless carrier and enterprise networks that enable the delivery of secure and personalized content, services, 
and transactions to wireless devices. We design our software using industry standards for easy 
implementation, customization. and interoperability with other network components. Most of our commercial 
software is designed and delivered together with third-party software and related hardware, which is integrated 
into new and existing networks by oucengineers. Our primary commercial software-based system offerin& 
include: 

a. XypoifltQ Location Platform (XLP) and Appflcations for Location-based Services: Our Xypoinro3 
Local on Platform system interacts w.th wireless network to exfraa location informa1.on (me XN' 
coorainates) of a ser 's aevice. In order to aeterm ne a s e i ' s  location w In suKIcien1 precis on lor 
U 5 PJOIIC safety compl ance and for commerc al oca1 on-base0 appl cataons. odr technology interacts w i n  
networks that have ncorporated Assisteo GPS systems inat use Glooal Positconing System (GPSj cnips ,n 
user handsets it can also work w m  network triang-lation software which some carriers have adaed to cell 
towers an0 switcnes in lne nefwork. We have been a eader n develop ng tne iocat on platform standard 
ca led Secure User Plane lor Locatton (SJPL) ana nave inwrporated tne technology n our product Our 
p atlorm also provioes privacy controls so that the wireless device Jser controls access to the users 
locat on ,nlormaton. The -XW information extracted from nelworks by odr XLP is used by applicai,on 
SORWale ncluaing €9-1-1 oriv'ng nav'gation d.rect ons iaentlficar on of polntS of interest locations near me 
en0 "sei (sJch as gas stat ons. restaurants or hotels) and locating other network suosuioers near the 
users cdrent postlion. 
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b. Short Message Service Center and wireless Intelligent Gateway. Our Short Message Service 
Center software enables users to send and receive text or data messages to and from wireless devices 
The Wireless Intelligent Gateway is a portal for two-way data communication between users ofwireless 
networks and the Internet. The Gateway allows users to customize the services they receive on wireless 
devices by setting up a user profile through a single Internet-based procedure. Wireless carriers can access 
these user profiles and usage data to gain a better understanding of customer behavior. The Wireless 
Intelligent Gateway allows additional wireless applications to be added as desired, as well as 
personalization, instant messaging and spam-blocking capabilities that can be independently customized 
by the end-user. It can interoperate with our location-based service platform and applications. 

B. Commercial Market Opportunities and Strategy 

We plan to continue to develop and sell software and engineered systems which we will deliverthrough 
deployment in customer networks or through hosted and subscription business models. Our development 
investment is focused on the delivery of Internet content, proprietary third-party content. short messages, 
location information, corporate network data and other enhanced data-communication services to and from 
wireless devices. The following trends are driving demand for our products and services: 

Growth in Wlreless and Voice over Internet Protocol (VolP) Subscribers. The use of wireless 
communications has increased significantly in recent years, driven by expanded wireless network 
coverage, upgraded high-speed digital wireless networks, more affordable wireless communications service 
plans, and higher quality and less expensive wireless devices. VolP service offers cost advantages over 
traditional wireline service. Wireless growth is expected to continue to increase in all regions around the 
world for the foreseeable future. Driving this growth is the replacement of landline connections with wireless 
connections. Some households are now using cellular phones exclusively. This is especially true for young 
adults, but also true in developing countries where wireless may often be the only means of 
communications. 

VolP service providers in the U.S. The ability to call for help or communicate with family members in need 
is the reason many people cite for having a wireless ph0ne.A key to enhancing personal safety through a 
cell phone is the availability of E9-1-1 wireless capabilities. In 1996, the Federal Communications 
Commission (FCC) mandated the adoption of E9-1-1 technology by wireless carriers. In June 2005, the 
FCC ordered providers of interconnected VolP Service to provide E9-1-1 services to all of their customers 
as a standard feature of the service. rather than as an optional enhancement. The FCC requires wireless 
carriers to issue quarterly reports as to their progress and compliance with FCC-mandated deployment 
schedules. 

Cellular Network Improvements to Third Generation Capabilities. Mobile operators are deploying 
high-speed data networks based on third generation technologies that, in many cases, equal or surpass 
data rates that are typically available for residential wireline users. The deployments of these high-speed 
wireless data networks have made it possible for individuals and enterprises to “wirelessenable” many 
services that previously required a wireline connection, such as connecting to the Internet and accessing 
corporate data outside the office. Our location-based technology and applications incorporating map 
graphics take advantage of these network enhancements 

Improving Wireless Device Functlonaliv. Manufacturers continue to increase the functionality of 
mobile devices including phones and personal digital assistants through higher resolution. color screens, 
and increased computing capability for sophisticated applications. These devices enable the user to take 
advantage of the high-speed data networks for Internet and data usage. Broad adoption of location-based 
sewices (LBS) has required, among other things, handsets incorporating components for interoperation 
with Global Positioning System satellites and with LBS network components that we have developed and 
provide. A growing number of handheld wireless device models contain Global Positioning System (GPS) 
chipsets which interoperate with our network platforms and applications. 

Growing Use of Commercial Location-Based Wireless Services (LBS). A driver of wireless 
communication subscriber revenue growth is the delivery of timely. highly specialized, interactive and 
location-specific information. Technology incorporated in a growing number of networks and handsets now 
en ab I e s 

The FCC’s €9-7-1 Mandates. We are one of the two leading providers of E9-1-1 service to wireless and 
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aeterm nalon of tne handsets location wilh sdffic~enr precisdon to al ow use t l  appl cat.ons oeyond pub IC 
safety s E9-1-1 Wireess "seis oeneft from the ability to receiLe n'ghly CJstom zea locallon-specific 
nforrnation in response to tne r quenes or v a targetea opt-on content delwerea to tne vlireless device 
Enterpnses beneft from wxreless oca1 on tecnnology by Lt,lizing rodmg ana trac6 ng appl cations for mer 
rnooile feld forces. Our software prov des wireless location solut ons to mob le operators toaay 1hroJgn our 
Xypoin@ Location Plalform (XLP.) Tn6 tecnnology is Deing used via inrerconnecl on with XLP systems 
hosted in our netwom operatons, oy MetroPCS and Ntelos n tne U.S Be I Mobi ity in the J.S. ana 
Canaaa Centenn a Pdeno Rico in Pdeno Rko. and ldsace I in Mexm 0-r  XLP n-network system 
customers nclJde A,ftel (now pan of Verizon Wre ess, h-tchison Whampoa s -3"' newoms. ana 
Telefonica's V b o  newom in Braz We are deploying host ng nfrastr&ture n Mumoai. India Io Serve Tata 
Teleserrrlces and other carr.ers n Ind a with location data and aownloadab e navigat on appl cabon 
sofware 

serwces ISMS) users and messages per ind1v.d-a are projected to continue to ncrease significantly. 
Mobi e operators in the Ln.teu Slates are exper encing rapid SMS traffc growth. accord ng to statistics from 
mobi e operators The Internet and internal corporate data networks, or intranels have emerge0 as global 
communications cnannels that alloa users io snare information and conddct bus ness transactions 
e enron a l l y  We prov ae so.utions for moonle operators lo receive and rodte e-mal ana SMS messages 
1hroLgh our Short Message Service Center ana Wreless Intel~igeni Gateway systems 

The key elements of o x  wmmerc.al strategy are to. 

Growing Use of Short Messaging and Internet Applications. Tne n-mber of snon messaging 

Focus our Software and Integration Resources on Evolving Carrier Network Capabilities. Mobile 
Operators and me feaeral government increasingly seed integrated SOL1 ons Inat can hamess botn 
messag ng capab lit es of nefworks ana locabon informat on of end-users. We are wel. positionea IO 
address the evolv ng integrat'on neeas of our cornmerc al and government dents througn 0-r 
domonstratea expenise n 00th messaging and location determ nal on. Mob le operators have made large 
capita expenaiture investments in infrastructxe for wireless data ana locat on aoterminat,on 
techno ogles W i l e  or$ginally envisioned as separate technolog es messaging and locatton 
determ nal on technolog es can be integrated lo proviae value-aaded services ana applications for tne 
operators ena-users. 

* Expand Our Sales and Marketing Relationships. We are aevelop ng relal'onships w in commdication 
nhastr,ct.#re prov aers in order to expand 0-r sales channels for our carrier software proaucts and 
services. We have histor ca ly  leveragea our strategic relationships w'tn orginal equ pment 
mandfacturers to market our Commercial Segment products to w;reless carrers worlaw de We have long 
stanaing relat.onsnips Mth Qualcomm Incorporated and its suosiaiary SnapTracd Inc. incl-ding the 
BREW Locate Sgnature Solution. We are aad ng partnersn ps for 0-r location techno og es including a 
marnetng al lance n Cnina establ shed in January 2009. 

* Grow Our Wireless Carrier and Voice Over IP Customer Base. We now serve or are unaer contract 
with more than 40 w reless carr.er networks and VolP sewice proviaers in 16 c o m r  es. We meno to 
expana our aomestic and nlernationa carrier oase by capital z ng on 0-r relationsh ps w th or ginal 
eq-ipment man4facturers and estaolish new distr bdt on pafinersh ps and oy expana ng oLr own sales 
ana mardel ng initial yes. \Ne IV II conbnde ta develop network sahware for w re ess carriers mat operate 
on all major types of networks. 

Leverage Our Expertise in Accessing Information Stored Inside Wireless Networks. We w II 
cont n,e to leverage our nnowleage of complex call wntrol technology. nc uding Signaling System 7 and 
lnlemet Prolocol standards la A o c 6  valuable informabon sucn as user locabon. device onloff status. 
ana b. I ng ana transaction records mat reside insiae w'reless nefwohs and are diffIcJlt to retr.eve and 
Ai1 ze. Lsing tnis information. we intend to expand lhe range of capaoil ties lhat wireless Data tecnnology 
can accompl sh for ow CLstomers 

* Develop and Enhance Our Technology. We will continde to invest ;n our dnderlying technology and to 
capitalize on odr expenise 10 meet tne grow ng oemana for sopnisticatea wireless appl cat'ons. As of 
January 1. 2009 a d  staff ncldded approx mately 300 personnel win technical expenise in wireless 
networm d en1 sobare development nosed wireless operations sate I le-basea comm,n cation 
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technology and integrated network solutions. We also have research and development relationships with 
wireless handset manufacturers, wireless carriers, and content and electronic commerce providers. Our 
Xypoine platform architecture efficiently integrates our presence, location, call control and messaging 
technology, resulting in reduced costs. increased reliability, more efficient deployments, compatibility with 
our existing products and a migration path to thirdgeneration services. 

and technologies in order to increase the scale and scope of our operations, market presence, products, 
services and customer base. 

- Pursue Select Acquisitions. We intend to continue to selectively consider acquisitions of companies 

II. Government Segment: 

We provide secure, deployable communication systems, and engineering and technical services, with 
emphasis on satellite-based communication technology, to agencies of the US. Departments of Defense 
(DoD), State, Justice, Homeland Security, as well as the City of Baltimore and other government customers 

A. Government Products and Services 

1. Government Services. We enter into fee-for-service contracts under which revenue is generated based 
on contract labor billing rates or based on fixed fees for deliverables. These services, typically under multi-yeai 
contracts or contract vehicles, include: 

a. Network Operation and Telecom Expense Management Support. We design, install, and operate 
data networks that integrate computing and communications, including systems that provide 
communications via both satellite and terrestrial links. We can provide complete network installation 
services from cabling infrastructure to complex communications system components. We also provide 
ongoing network operation and management support services including telecom expense management 
under multi-year contracts with government customers. 

b. Secure Satellite TelepoH Data Landing and Transmission Services. We own and operate a 
high-speed satellite communications teleports in Manassas, Virginia that are connected to the public 
switched telephone network. These facilities provide transport services for Internet Protocol (IP)-based 
media content consisting of Voice over IP (VolP), Internet. video, and messaging data using Very Small 
Aperture Terminal (VSAT) satellite technology as part of our communication solutions for our customers 
We purchase space segment and resell it to customers using our facilities. 

products and customized deployable communication systems. 

2. Government Systems. We have designed and developed our SwiftLinke product line a series of 
ruggedized. wireless and satellite-based secure communication systems, which can be rapidly deployed in 
remote areas where other means of reliable communications may not be available. SwiflLinke products 
provide secure voice, video and data communications for multiple personnel. All of our SwiftLinke systems can 
be deployed by a single person in less than ten minutes, creating critical communication channels from any 
location around the world. Uses include critical communications for DoD warfighters and command 
headquarters, emergency response, news reporting. public safety, drilling and mining operations, field survevs 
and other activities that require remote capabilities for video and data transmission. Integration work which 
typically accompanies customer purchases of our secure deployable systems is reported together with the 
system sales revenue. The Broadband Global Area Network upgrade of the inmarsat satellite constellation, 
which enables lower cost internet protocol traffic with broader band capability, expands our opportunity for 
SwiflLine sales. More importantly, our deployable VSAT multi4)and terminals provide access to a wide array 
of commercial and military satellites that make broadband capabilities available on a global basis. In addition. 
our deployable broadband wireless systems provide additional extensions of secure wireless communications 
services for up to 30 miles from a Swiilink@ point of presence 

E. Maintenance Services. We offer basic and extended maintenance Services related to our SwiflLinke 
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B. Government Market Opportunities and Strategy 

We plan to continue to provide communication systems integration, information technology services. 
software soiutions to the U.S. Department of Defense, and other government customers, in addition to 
operating secure satellite teleport facilities and reselling access to satellite airtime. Our development and 
business growth is focused on continuity of operations, field service operations and increased satellite 
managed bandwidth services. The following trends are driving demand for our products and sewices: 

military imperative of enabling secure, broadband access to data for missions in disparate, remote locations. 
the US Army awarded the W S S  5-year procurement contract vehicle to six prime contractors, including 
TeleCommunication Systems, Inc. in the third quarter of 2006, with a ceiling value of up to $5 billion in 
procurements through 2011. This procurement encompasses systems like our SwiftLinkm family of 
deliverable% and during 2008 we generated significant revenue under W S S ,  including fulfillment of orders 
for equipment under three W S S  programs: MiTT (Military Transition Team); WPPL (Wireless Point-to-point 
Link, and SNAP (Secure and Non-secure IP Nehvo&Access Point) systems, We are continuing to enhance 
our deployable communication systems product line to take advantage of the evolving environment, including 
the benefits of Very Small Aperture Terminal (VSAT) satellite communications architectures deployable in 
multiple aperture sizes from 0.45 meter man pack terminals to 2.4 meters where desirable and the use of 
lnmarsat Broadband Global Area Network enhancements to our satellite services. 

lntelllgence and Homeland Securify. Wireless communications and location technology are key initiatives 
within the federal government for both security and supply-chain management. Wireless communications in 
emergencies are of paramount importance. as emergency personnel need to be able to communicate and 
share information across agencies and departments where wireline systems may be unavailable. We believe 
that our expertise in the areas of wireless E9-1-1, location and messaging services, and secure satellite 
communications can be leveraged to provide the needed wireless infrastructure for the U.S. Departments of 
Homeland Security and Defense and we are currently pursuing opportunities to provide such products and 
services. Our SwiftLine deployable communication systems are also increasingly used by military and othei 
government agencies around the globe for communications in times of emergencies. SwiftLinkm is designed to 
provide secure voice and data communications through encrypted satellite links. 

Government Outsourcing o f  Network and Telecom Technical Functions. Federal agencies, as well as 
state and local governments, are increasingly contracting with specialist teams for functions such as network 
management, and for long-term projects such as software development and systems integration. Since the 
founding of our Company, we have built relationships with federal agencies, as well as the State of Maryland 
and the City of Baltimore. Since early 2004, we have made it a management priority to aggressively expand 
our base of long-term sewice contract engagements. We have added experienced sales personnel and 
enhanced our relationships with systems integrators and specialist vendors to expand our penetration of the 
government sewice market 

Offering. Government customers can benefit from singlksourcing secure communications solutions which 
include a secure US.  landina site for backhaul traffic as well as network enaineerina exoertise and secure 

Expanded Need for Secure, Interoperable Deployable Communication Solutions. In recognition of the 

Growing Use o f  Secure Wireless Communications and  Location Technology for Defense, 

Secure Teleporl and Integration Capabilities along with Deployable Systems as a Bundled 

remote terminals. We believe that TCS enjoys a competitive advantage, because itian'offer all of these 
elements from a single vendor. 

Application o f  Commercially Proven Technology to Government Solutions. Government customers 
increasingly are using mmmercial carrier networks. Procurement officers have expressed a preference for 
solutions that incorporate proven commercial technology, rather than reliance on government research and 
development funding. Our portfolio of software, patented intellectual properly, and teams of wireless and 
encryption specialists positions us to tap into this opportunity. 
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Customers 

Commercial Segment. Our commercial customers include wireless telecommunications carriers in the 
United States and foreign countries, either directly or through our channel partners. We provide licensed 
software-based systems. and hosted service bureau offerings to carriers around the world. Our wireless carrier 
customers include Verizon Wlreless (22% of total 2008 revenue from continuing operations), ATBT Wireless, 
T-Mobile and the Hutchison Whampoa third generation "3' brand networks. Customers for our Voice Over IP 
E9-1-1 seivices include Vonage and Level 3. We provide electronic map technology solutions to telematics 
vendors including DENS0 Corporation. Our sales efforts target wireless and Voice over IP Service providers 
around the world. 

U.S. Departments of Defense, Justice, Homeland Security and State. the General Services Administration, the 
City of Baltimore, and Northrop Grumman. In the aggregate. U.S. federal government entities accounted for 
42% of total 2008 revenue from continuing operations. 

Government Segment. Our major Government Segment customers include major elements of the 

Ei&!!u 
As of December 31, 2008 and 2007, we had unfilled orders, or funded contract and total backlog, as 

follows: 

December 3i ,  2008 YS. 2007 

(I in millions) 2008 2007 I % - - -  

Commeic al Segme,nt $ 91.0 $ 1034 $ (12.4) (12%) 
G.overn.tiient Segment , :. , : , ' . I .  . 2 .  ..:354.0. ' . .  '1288 $.a . 175%. 

Total backlog of orders and commitments, including 
$ 4450 5 2322 % 2128 92% 

Funded contract backlog represents contracts for which fiscal year funding has been appropriated by our 
customers (mainly federal agencies), and for our hosted services is computed by multiplying the most recent 
month's recurring revenue times the remaining months under existing long-term agreements, which we believe 
is the best available information for anticipating revenue under those agreements. Total backlog, as is typically 
measured by government contractors, includes orders covering optional periods of service and/or deliverables, 
but for which budgetary funding may not yet have been approved. Company backlog at any given time may be 
affected by a number of factors, including the availability of funding, contracts being renewed or new contracts 
being signed before existing contracts are completed. Some of our backlog could be canceled for causes such 
as late delivery poor performance and other factors. Accordingly, a comparison of backlog from period to 
period is not necessarily meaningful and may not be indicative of eventual actual revenue. 

Sales and Mar- 

We sell our products and services through our direct sales force and through indirect channels. Our direct 
sales force wnsists of approximately 20 professionals in the US. and Europe. We have also historically 
leveraged our relationships with original equipment manufacturers (OEMs) to market our wmmercial systems 
to wireless carrier customers. These indirect sales relationships include Alcatel Lucent, and Qualcomm. We 
are also adding partnerships for our location technologies, including a marketing alliance in China established 
in January 2009. During the indirect sales process, as well as during installation and maintenance, we have 
extensive direct contact with prospective carrier customers. 

services are available to government customers via the General Services Administration's Information 
Technology 

We are prequalified as an approved vendor for some government contracts, and some of our products and 
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Scneoule 70, an0 the Worldwioe Saleliite Sew ces (WWSS) and the Space and Naval Warfare Forsign M.litary 
Sales (SPAWAR FMS, contract veh cles We collaborate n sales effons -noer var OLS arrangemonts w.th 
integrators Odr market ng efforts a so ncl-de adven sing. puolic relations, speak ng engagcments and 
anend ng an0 sponsonng indstry conferences 

Gomoetitro 
. .  n 

Tne markels for our pro0 JCIS and sew.ces are wmpetit ve. Tne aooption of inarstry stanoards may make it 
easier for new market entrants to compete with us We expect that we w'II w n l  nue to wmpete prmar ly en the 
basis of the fActional ty breadth 1 me to marnet easo of nregraLon pr ce, ana qual ly of our products an0 
sew ces as well as our marnet experience and reputat on The market and competltive condit ons are 
wn t  n-ally developing Our sohware proaucts compete with many s m lar produns prov#dea by olher 
companies. It is d m c A  to present a meaningfdl comparison oetween our competitors ana us because mere s 
a large var abon in revenue generated by d fferent CAomers. oifferent pros-cts and services as yle I as the 
different coinoinations of prod-ns an0 servces offereo oy our competitors We cannot therefore qLant fv our 
relative compel i ve  posit on. 

OLr current and potentia competitors nclJde 

Commercial Segment. lntrado Inc d vis on of West Corporal on, Motorola Inc : Siemens AG. Er csson 
LM Telepnone Co. Openwave Systems Inc ~ Ac sion. Comverse Tecnnology Inc 

Government Segment Computer Sciences Corporal on VaSat Inc. Genera Dynam a corp , DataPath 
Inc. CACl Inlernat.onal Inc ; Glooecomm Systems Inc.; Comtech Telecommunicat ons Corp 

Many of oLr exist ng and potential competJors have suostanlial y greater financial. techn ca , mameling and 
d StribJtion resources than we do. Many of these companies have greater name rec0gn.t on ana more 
establ'shed relat.onships wdh their target customers F-rthermore, these competitors may be aole to adopt 
more aggress ve pric.ng PO icies an0 offer CAomers more anractive terms than we can Wth I me and capita 
it would be possiole lor our compel.lors lo rep1 cate our products ana sew ces 

We partner w tn vendors of precise ocat.on technology Cenain of our partners may anempt to compete 
w.th 0-r operat ng platform oy aevelop ng tneir own transmission platform or oy purcnas ng anomer m0bi.e 
location platform. The marnets for commercal locat.on and other mobile wire.ess app icat ons for camen ana 
enterprises are relat:vely new ana wnt  nLal y aevelop ng The convergence of w reless tecnno ogies and the 
Internet is creat ng many iniial ves to bnng aata and transact on capab Iit.es lo w reless devices. There is a 
wide array of potential compet;tors n this market 8ncldoing provtoers of compel ng ocation management 
platforms. competing e-mail prod.cts. compel ng enterpnse mooilily platforms and otner compei'ng 
app ;cations for wdeless devices 

Research and Develooment 

respond to emerging technolog'ca trenos n o d  target markets. to develop an0 maintain wmpetit ve prooucts. 
lo enhance our exist ng products oy adoing features and lunn onal ly tnat d fferent ate lne prooucts from tnose 
of our wmpelilon. and to br ng proadcts to market on a timely oasis and at competitive pr ces As of 
Jandary 1 2009. our overall staff incl-dea approximately 300 professionals w tn technical expertise n n =less 
network c lent software development an0 sate Iite-baseo commwnicalion tecnnology. S nce 1996. we have 
maoe s-bstantial investments in w reless technology researcn ana development. most of wnich nas been 
devoted to me aevelopmenr of carrier and enterprise networn sohware proadas and services. We are pr mar ly  
focussng oLr current research and oevelopment nvestments in cellular ocation-base0 ana electron c map 
tecnnology, ncluoing E9-1-1 technology We act vely support ex sting telecommunicat ons standards and 
promote new 1elecommun.cat;ons standaras in order to expano the market for wireless data We act vely 
part cipate n w re ess stanaaras-sertlng organizat ons nc doing tne Open Mob le AI lance, and we are 
represented on the Boar0 of Directors for the E9-1-1 Institute. In 1996. we co-foundea tne Intelligent hetwork 
Forum an organizalon aed wted to expanoing tne role of .ntelhgent networds in telecommwn cations. As part 
of our strategy to expano me role of short messag ng we w-fo-naea tne Snon Message Peer-to-Peer FONm 
in 1999 

OJr success aepends on a nmoer of factors. wnich nclude. among other tems. our ab, ity to .dentity ano 
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For the years ended December 31, 2008, 2007, and 2006, our research and development expense in 
continuing operations was $16.2 million, $13.1 million, and $12.6 million, respectively. 

Certain of our government customers contract with us from time to time to conduct research on 
telecommunications software, equipment and systems. 

,!&U?ctua/ ProDertv R iah& 

restrictions to establish and protect certain proprietaly rights in our products and services. 

number portability, GPS ephemeris data, emergency public safety data routing and electronic commerce. We 
have filed more than 210 additional patent applications for certain apparatus and processes we believe we 
have invented to enable key features of the location services, wireless text alerts, Short Message Service 
Center, mobile-originated data and E9-1-1 network software. There is no assurance that these patent 
applications will result in a patent being issued by the U.S. Patent and Trademark Ofice or other patent 
offices, nor is there any guarantee that any issued patent will be valid and enforceable. Additionally, foreign 
patent rights may or may not be available or pursued in any technology area for which U.S. patent applications 
have been filed 

We developed our Short Message Service Center software in 1996 under our development agreement with 
Alcatel Lucent. Under the development agreement. we share certain ownership rights in this software 
application with Alcatel Lucent. The scope of each party‘s ownership interest is subject to each party‘s various 
underlying ownership rights in intellectual property and also to confidential information contributed to the 
applications, and is subject to challenge by either party 

As a member of various industry standard-setting forums, we have agreed to license certain of our 
intellectual property to other members on fair and reasonable terms to the extent that the license is required to 
develop non-infringing products under the specifications promulgated by those forums. 

Erndovees 

believe relations with our employees are good. None of our employees is represented by a union. 

We rely on a combination of patent, copyright. trademark, service mark, and trade secret laws and 

We currently hold more than 65 issued patents relating to wireless text messaging, inter-carrier messaging, 

As of December 31, 2008. we had 585 employees, of which 573 were full-time and 12 were part-time. We 

During 2008,2007, and 2006, total revenue generated from products and services of our continuing 
operations in the US. were $211.5 million, $138.6 million, and $117.6 million, respectively, and total revenue 
generated from products and services outside of the U.S. were $8.6 million, $5.6 million, and $7.3 million, 
respectively. As of December 31, 2008, 2007, and 2006. essentially all of the long-lived assets of our 
continuing operations were located in the U.S. 

During 2007 and 2006, total revenue generated from products and services of our discontinued Enterprise 
division in the U.S. were $5.6 million and $22.1 million, respectively. All discontinued operations were divested 
in 2007 

information under the heading “Risk Factors - Because our product offerings are sold internationally, we are 
subject to risks of conducting business in foreign countries” included in Item IA. 

We are subject to risks related to offering our products and services in foreign countries. See the 

11 

Source TELECOMMUNlCATlON SYSTEMS INC I F A I  10-K March 03 2009 



- 
You should consider carefully each of the following risks and all of the other information in this Annual Report 
on Form 10-K and the documents incorporated by reference herein. If any ofthe following risks and 
uncertainties develops into actual events, our business, financial condition or results of operations could be 
materially adversely affected. 

R lsks Related to Our Business 

/f wireless carriers do not  continue to orovide addltionaloroducts andsewices to th eir subscribers, 

If wireless carriers limit their product and service offerings or do not purchase additional products containing 
our applications, our business will be harmed. Wlreless carriers face implementation and support challenges in 
introducing Internet-based services via wireless devices, which may slow the rate of adoption or 
implementation of our products and services. Historically, wireless carriers have been relatively slow to 
implement complex new services such as Internet-based services. Our future success depends upon a 
continued increase in the use of wireless devices to access the Internet and upon the continued development 
of wireless devices as a medium for the delivery of networi-based content and services. We have no control 
over the pace at which wireless carriers implement these new services. The failure ofwireless carriers to 
introduce and support services utilizing our products in a timely and effective manner could reduce sales of our 
products and services and have a material adverse effect on our business, financial position, results of 
operations or cash Rows. 

w b u s i n e s ~  could beham& 

We mav fail to S U D D O I ~  our anti 'CIDated OrOWrh in ooerations which cou Id reduce demand for our 
SBLYC~S and affect our revenue. 

Our business strategy is based on the assumption that the market demand, the number of customers, the 
amount of information they want to receive and the number of products and services we offer will all increase, 
We must continue to develop and expand our systems and operations to accommodate this growth. The 
expansion and adaptation of our systems operations requires substantial financial, operational and 
management resources. Deployment of our Government systems has increased substantially and while we 
have increased our production capabilities to satisfy the increased demand, our ability to meet production 
schedules for increasing demand could adversely impact our product quality and reliability. Any failure on our 
part to develop and maintain our wireless data services and government system production lines as we 
experience rapid growth could significantly reduce demand for our services and materially adversely affect our 
revenue. Also, ifwe incorrectly predict the market areas that will grow significantly, we could expend significant 
resources that could have been expended on other areas that do show significant growth. 

sould ne-ct the ComQanv orofrta ' b m  

A material portion of the Company's annual revenues are derived from fixedprice contracts. Due to their 
nature, fixedprice contracts inherently have more risk than flexibly priced contracts. Our operating margin is 
adversely affected when contract costs that cannot be billed to customers are incurred. While management 
uses its best judgment to estimate costs associated with fixed-price contracts, future events could result in 
either upward or downward adjustments to those estimates which could negatively impact our profitability. The 
increase in contract costs can occur if estimates to complete increase or if initial estimates used for calculating 
the contract cost were incorrect. The cost estimation process requires significant judgment and expertise. 
Reasons for cost growth may include unavailability and productivity of labor, the nature and complexity of the 
work to be performed. the effict of change orders, the availability of materials. interruptions in our supply 
chain, the effect of any delays in performance, availability and timing of funding from the customer, natural 
disasters. and the inabilitv to recover anv claims included in the estimates to comolete. A sianificant chanae in ~- ~~ ~~ ~ ~~ 

cost estimates on one or more program; co-Id nave a mater al effect on the company's consoliaatea fnancial 
pos tion or fesults of operattons 
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t and other re lated laws and reau lation which carrvsian ificant 
p- 

As a supplier to the U S  government. we must comply with numerous regulations, including those 
governing security and contracting practices. In addition, prime contracts with various agencies of the 
U.S. government and subcontracts with other prime contractors are subject to numerous laws and regulations, 

Failure to comply with these procurement regulations and practices could result in fines being imposed 
against us or our suspension for a period of time from eligibility for bidding on, or for award of. new government 
contracts. If we are disqualified as a supplier to government agencies, we would lose most. if not all, of our 
U.S. government customers and revenues from sales of our products would decline significantly. Among the 
potential causes for disqualification are violations of various statutes, including those related to procurement 
integrity, export control, U.S. government security regulations, employment practices, protection of the 
environment, accuracy of records in the recording of costs, and foreign corruption. The government could 
investigate and make inquiries of our business practices and conduct audits of contract performance and cost 

i 

-the US. and a l o b a b a r  kef conditions that a re bevond our co ntrol mav have a material 
adverse effect on us. 

The US. and global economies are currently experiencing a period of substantial economic uncertainty with 
wide-ranging effects, including the current disruption in global financial mahets. Possible effects of these 
economic events include those relating to U.S. government defense spending, business disruptions caused by 
suppliers or subcontractors, impairment of goodwill and other long-lived assets and reduced access to capital 
and credit markets. Although governments worldwide. Including the US. government, have initiated sweeping 
economic plans, we are unable to predict the impact, severity, and duration of these economic events, which 
could have a material effect on our business, financial position, results of operations or cash flows. 

We could incur substant la1 costs from Droduct liabilitv cia ims relating to our software, 

Our agreements with customers may require us to indemnify customers for our own acts of negligence and 
nonperformance. Product liability and other forms of insurance are expensive and may not be available in the 
future. We cannot be sure that we will be able to maintain or obtain insurance coverage at acceptable costs or 
in sufficient amounts or that our insurer will not disclaim coverage as to a future claim. A product liability or 
similar claim may have a material adverse effect on our business, financial position, results of operations or 
cash flows. 

-iina r e s u w  be adverselv af/ectedbvanvinti Ion of our data de liverv s e w i c s  
svstem failure or  DmdUCt ion interruutio ns. 

Our E9-1-1, hosted location-based sewices and satellite teleport sewices operations depend on our ability 
to maintain our computer and telecommunications equipment and systems in effective working order, and to 
protect our systems against damage from fire, natural disaster, power loss, telecommunications failure, 
sabotage, unauthorized access to our system or similar events. Although all of our mission-critical systems and 
equipment are designed with built-in redundancy and security, any unanticipated interruption or delay in our 
operations or breach of security could have a material adverse effect on our business, financial condition and 
results of operations. 
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Furthermore, any addition or expansion of our facilities to increase capacity could increase our exposure to 
natural or other disasters. Our property and business interruption insurance may not be adequate to 
compensate us for any losses that may occur in the event of a system failure or a breach of security. 
Furthermore, insurance may not be available to us at all or, if available, may not be available to us on 
commercially reasonable terms. 

Because we relv on a few kev customers. our rev enue mav decline if we fail to retain those 
Evsfomers. 
The largest customers for our product and service offerings in terms of revenue generated have been the 

U.S. government, Verizon Wireless, ATBT Wireless, and Hutchison 3G. For the years ended December 31, 
2008 and 2007, each of Verizon Wlreless and the U.S. government accounted for 10% or more of our total 
revenue. For the year ended December 31, 2006 each of Verizon Wireless, AT&TWireless (formerly known as 
Cingular Wireless), and the U.S. government accounted for 10% or more of our total revenue. We expect to 
generate a significant portion of our total revenue from these customers for the foreseeable future. For the year 
ended December 31, 2008. the largest customers for our Commercial Segment was Verizon Wlreless and the 
largest customers for our Government Segment were various U.S. Government agencies. 

customers and distribution channels. The loss of any of the customers discussed in this paragraph would have 
a material adverse impact on our business, financial position, results of operations or cash flows. 

Our growth depends on maintaining relationships with our major customers and on developing other 

We derive a significant ~ o r t l o n  of our reven ye from sales to various agencies of the U.S. 
Government 
f&at could have a m a t e c k & & @ t s e  effect on us. 

Sales to various agencies of the U.S. Government accounted for approximately 42% of our total revenue 
for the fiscal year ended December 31,2008, all of which was attributable to our Government Segment. A 
majority of our backlog as of December 31, 2008 consisted of orders from the U.S. Government. Our ability to 
earn revenue from sales to the U S  Government can be affected by numerous factors outside of our control 
including: 

* The U.S. Government may terminate the contracts it has with us. All of the contracts we have with the 
U.S. Government are, by their terms, subject to termination by the U.S. Government either for its 
convenience or in the event of a default by us. In the event of termination of a contract by the 
US. Government. we may have little or no recourse. 

funds. Our U.S. Government contracts are conditioned upon the continuing availability of Congressional 
appropriations. Congress usually appropriates funds for a given program on a fiscal-year basis even 
though contract performance may take more than one year. 

* The U.S. Government may audit and review our costs and performance on their contracts, as well as OUI 
accounting and generalpractices. The costs and prices under these contracts may be subject to 
adjustment based upon the results of any audits. Future audits that result in the increase in our costs 
may adversely affect our business, financial position, results of operations or cash flows 

Any failure by Congress to appropriate funds to any program that we participate in could materially delay or 

. .  has SDecial rbhts unlike other cus-and exnoses us to addrtronal risks 

* Our contracts with the U.S. Government may be terminated due to Congress failing to appropriate 

terminate the program and could have a material adverse effect on our business, financial position, results of 
operations or cash Rows. 

Because we relv on kev Dartners to eXDand our rn- and sales efforts, if we fail to maintain o r  

revenues could decline 

W have announced strategic partnerships with Motorola and Alcatel-Lucent, and are working on additional 
partnerships to provide supplemental channels for the marketing and sale of our software applications globally. 
Our growth depends on maintaining relationships with these partners and on developing other distribution 

n channels ourbcense 
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channels. The loss of any of these partners would have a material adverse impact on our business, financial 
position, results of operations or cash flows. 

o erati ns wema no b 
continue to arow our bust 'onal caaital when needed 

* k  B causeour 
ness if we are unable to o&&&d/tf 

W believe that our cash and cash equivalents, and our bank line of credit, coupled with the funds 
anticipated to be generated from operations will be sufficient to finance our operations for at least the next 
twelve months. However, unanticipated events could cause us to fall short of our capital requirements. In 
addition, such unanticipated events could cause us to violate our bank line of credit covenants causing the 
bank to foreclose on the line andlor opportunities may make it necessary for us to return to the public markets, 
or establish new credit facilities or raise capital in private transactions in order to meet our capital 
requirements. We cannot assure you that we will be able to raise additional capital in the future on terms 
acceptable to us, or at all. 

quick ratio and a minimum liquidity ratio; as well as other restrictive covenants including, among others 
restrictions on our ability to merge, acquire assets above prescribed thresholds, undertake actions outside the 
ordinary course of our business (including the incurrence of indebtedness), guarantee debt, distribute 
dividends, and repurchase our stock, and minimum tangible net worth. The agreement also contains a 
subjective covenant that requires (i) no material adverse change in the business, operations, or financial 
condition of our Company occur, or (ii) no material impairment of the prospect of repayment of any portion of 
the bank credit agreement; or (iii) no material impairment of value or priority of the lenders security interests in 
the collateral of the bank credit agreement. If our performance does not result in compliance with any of the 
restrictive covenants, or i f  our line of credit agreement lender seeks to exercise its rights under the subjective 
acceleration clause referred to above, we would seek to further modify our financing arrangements, but there 
can be no assurance that our debt holders would not exercise their rights and remedies under their 
agreements with us, including dedaring all outstanding debt due and payable. 

Our line of credit and term loan agreement contains covenants requiring us to maintain a minimum adjusted 

Jdle are exaosed to count- there can be no a w m  
. .  nces that we wil l  

pi t iaate this risk eflectivelv. 

We are exposed to many different industries, counterparties. and partnership agreements, and regularly 
interact with counterparties in various industries. 

The insolvency or other inability of a significant counterparty or partner, including a counterparty to the 
significant counterparty, to perform its obligations under an agreement or transaction, including, without 
limitation, as a result of the rejection of an agreement or transaction by a counterparty in bankruptcy 
proceedings. could have a material adverse effect on our business, financial position, results of operations or 
cash flows. 

Qurshot i  -term investments are +&I.& to ma rket flu&#ions wh i ch  mav a m  our 11 iditv. 

Although we have not experienced any losses on our cash, cash equivalents, and short-term investments, 
declines in the market values of these investments in the future could have an adverse impact on our financial 
condition and operating results. Historically, we have invested in AAA rated money market funds meeting 
certain criteria. These investments are subject to general credit, liquidity, market, and interest rate risks, which 
may be directly or indirectly impacted by the US. sub-prime mortgage defaults that have affected various 
sectors of the financial markets causing credit and liquidity issues. If an issuer defaults on its obligations, or its 
credit ratings are negatively affected by liquidity, losses or other factors, the value of our cash equivalents and 
shoWerm investments coufd decline and could have a material adverse effect on our business, financial 
position, results of operations or cash flows. 
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Pur Stock mce.  I f n- be ' v e t o  be volat ile. 

We expect that the market price of our Class A common stock will continue to be volatile. We are involved 
in a highly visible, rapidly changing industry and stock prices in our industry and similar industries have risen 
and fallen in response to a variety of factors, including: 

* announcements of new wireless data communications technologies and new providers of wireless data 
communications; 

* announcements ofthe issuance of new patents: 

acquisitions of, or strategic alliances among, providers of wireless data communications: 

wireless data communications; 
* changes in recommendations by securities analysts regarding the results or prospects of providers of 

* changes in investor perceptions of the acceptance or profitability of wireless data communications; and 

. other global economic uncertainties 

rlv ooer-Is due Io factors s-s in demand for our DrOdUctf 
and chanaes in our m ix of revenues and costs mav cause our C-on st ock orice to 
de&,?!& 
Our quarterly revenue and operating results are difficult to predict and are likely to fluctuate from 

quarter-toquarter. For example, 2008 revenues of our Government Segment were significantly higher in the 
second half of the year than in the first half. In 2007, revenues were slightly higher in the second half of the 
year than in the first. whereas in 2006 revenues from our Government Segment were higher in the first half of 
the year than in the second half. In addition, we generally derive a significant portion of wireless carrier license 
revenue in our Commercial Segment from initial license fees. The initial license fees that we receive in a 
particular quarter may vary significantly. As these projects begin and end, quarterly results may vary. We 
therefore believe that quarter-toquarter comparisons of our operating results may not be a good indication of 
our future performance, and you should not rely on them to predict our future performance or the future 
performance of our Class Acommon stock. Our quarterly revenues, expenses and operating results could vary 
significantly from quarter-to-quarter. If our operating results in future quarters fall below the expectations of 
market analysts and investors, the market price of our stock may fall. 

future include: 
Additional factors that have either caused our results to fluctuate in the past or that are likely to do so in the 

* changes in our relationships with wireless carriers, the US. Government or other customers: 

* timing of introduction of new products and sewices; 

* changes in pricing policies and product offerings by us or our competitors; 

* changes in projected profitability of acquired assets that would require the wfite down of the value of the 

* costs associated with advertising, marketing and promotional efforts to acquire new customers; 

goodwill reflected on our balance sheet 

capital expenditures and other costs and expenses related to improving our business, expanding 
operations and adapting to new technologies and changes in consumer preferences; and - our lengthy and unpredictable sales cycle. 

Gmwlnu market accegfiyce of "ooen source"s0hare could have a neuative i m D m  

Growing market acceptance of open source software has presented both benefits and challenges to the 
commercial software industry in recent years. "Open source" software is made widely available by its authors 
and is licensed "as is" for a nominal fee or, in some cases, at no charge. For example, Linux is a free Unix-type 
operating system. and the source code for Linux is freely available. 
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We have incorporated some types of open source software into our products, allowing us to enhance 
certain solutions without incurring substantial additional research and development costs. Thus far, we have 
encountered no unanticipated material problems arising from our use of open source software. However, as 
the use of open source software becomes more widespread, certain open source technology could become 
competitive with our proprietary technology, which could cause sales of our products to decline or force us to 
reduce the fees we charge for our products, which could have a material adverse effect on our business, 
financial position, results of operations or cash flows. 

& w + e  O u r m d U U e r ~ n a s  a re sold i m n a l l v .  we a re subr&&&$ks of conduct inq 
p r' 
Wireless carriers in Europe, Asia, Australia, Africa and Central and South America have purchased our 

products, We believe our revenue will be increasingly dependent on business in foreign countries, and we will 
be subject to the social, political and economic risks of conducting business in foreign countries, including: 

. inability to adapt our products and services to local business practices, customs and mobile user 
preferences; 

costs of adapting our product and service offerings for foreign markets; 

* inability to locate qualified local employees, partners and suppliers; 

reduced protection of intellectual property rights; 

requirements. induding tax laws. the regulation of wireless communications and the Internet and 
uncertainty regarding liability for information retrieved and replicated in foreign countries; 

relations; and 

unpredictable fluctuations in currency exchange rates. 

- the potential burdens of complying with a variety of U.S. and foreign laws, trade standards and regulatory 

- general geopolitical risks, such as political and economic instability and changes in diplomatic and trade 

Any of the foregoing risks could have a material adverse effect on our business, financial position, results of 
operations or cash flows by diverting time and money toward addressing them or by reducing or eliminating 
sates in such foreign countries 

Because several o four comoetitors ha ve sianificantlv a reater resourc es than we do. we could IO+? 
P 
Our business is highly competitive. Several of our potential competitors are substantially larger than we are 

and have greater financial, technical and marketing resources than we do. In particular, larger competitors 
have certain advantages over us which could cause us to lose customers and impede our ability to attract new 
customers, including: larger bases of financial. technical, ma&eting, personnel and other resources; more 
established relationships with wireless carriers; more funds to deploy products and services; and the ability to 
lower prices of competitive products and services because they are selling larger volumes 

The widespread adoption of open industry standards such as the Secure User Plane for Location (SUPL) 
specifications may make it easier for new market entrants and existing competitors to introduce products that 
compete with our software products. Because our Commercial Segment is part of an emerging market. we 
cannot identify or predict which new competitors may enter the mobile location services industry in the future. 
With time and capital, it would be possible for competitors to replicate any of our products and Service offerings 
or develop alternative products. Additionally. the wireless communications industry continues to experience 
significant consolidation which may make it more difficult for smaller companies like us to compete. Our 
competitors include application developers, telecommunications equipment vendors, location determination 
technology vendors and information technology consultants. and may include traditional Internet portals and 
Internet infrastructure sofhvare companies. We expect that we will compete primarily on the basis of price, time 
to market, functionality, quality and breadth of product and service offerings. 
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These competitors could include wiwless network carriers, mobile andlor wireless software companies, 
wireless data setvices providers and secure portable communication and wireless systems integrators and 
database vendon. As discussed above, many of our potential competiton have significantly greater resources 
than we do. Furthermore, competitors may develop a different approach to marketing the setvices we provide 
in which subscribers may not be required to pay for the information provided by our services. Competition 
could reduce our market share or force us to lower prices to unprofitable levels. 

&cause we are not  a small b-s unde r o o v e r n w  ’ e standards. we could I ose bu- 
&-business set-aside c o m D e t i W  

Federal and state procurement laws require that certain purchases be set-aside for small business 
competitors, effectively giving a preference to those small businesses even ifwe have better products and 
better prices. We have outgrown the size standards set for the many of the categories used to purchase 
products of the nature that we sell. If a particular procurement is set-aside for only Small business participants, 
we may lose customers and revenues and may not be able to replace those sales with purchases from other 
customers 

While we characterize a sisnificant oortion of our reven ue as beins “recurrino” there is no 
warantee that we w 111 actuallv achie ve thr ‘s revenue, 

A significant portion of our revenue is generated from long-term customer contracts that pay certain fees on 
a month-tomonth basis. While we currently believe that these revenue streams will continue, renegotiation of 
the contract terms, early termination or non-renewal of material contracts could cause our recurring revenues 
to be lower than expected and any growth depends on maintaining relationships with these important 
customers and on developing other customers and distribution channels. 

We cannot guarantee t h a t t e d  confract backlos w ill resun in actua I revenye 

As of December 31, 2008. our estimated contract backlog totaled approximately $445.0 million, ofwhich 
approximately $159.8 million was funded. There can be no assurance that our backlog will result in actual 
revenue in any particular period, or at all, or that any contract included in backlog will be profitable. There is a 
higher degree of risk in this regard with respect to unfunded backlog. The actual receipt and timing of any 
revenue is subject to various contingencies, many of which are beyond our control. The actual receipt of 
revenue on contracts included in backlog may never occur or may change because a program schedule could 
change, the program could be canceled, a contract could be reduced, modified or terminated early, or an 
option that we had assumed would be exercised not being exercised. Further, while many of our federal 
government contracts require performance over a period of years, Congress oflen appropriates funds for these 
contracts for only one year at a time. Consequently, our contracts typically are only partially funded at any 
point during their term, and all or some of the work intended to be performed under the contracts will remain 
unfunded pending subsequent Congressional appropriations and the obligation of additional funds to the 
contract by the procuring agency Approximately 80% of our backlog consisted of orders from the Government 
Segment. Our estimates are based on our experience under such contracts and similar contracts. However, 
there can be no assurances that all, or any, of such estimated contract value will be recognized as revenue. 

in additional oers onnel could io attract a M  reta .. 
bushes& 

Our future success will depend in large part on our ability to hire and retain a sufficient number of qualified 
personnel. particularly in sales and maketing and research and development. If we are unable to do so, our 
business could be harmed. Our future success also depends upon the continued service of our executive 
officers and other key sales, engineering and technical staff. The loss of the services of our executive officers 
and other key personnel could harm our operations. We maintain key person life insurance on certain of our 
executive officers. We would be harmed if one or more of our officers or key employees decided to join a 
competitor or if we failed to attract qualified personnel. Our ability to attract qualified personnel may be 
adversely affected by a decline in the price of our Class Acommon stock. In the event of a dedine in the price 
of our 
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Class A common stock, the retention value of stock options will decline and our employees may choose not to 
remain with us. which could have a material adverse effect on our business, financial position, results of 
operations or cash flows. 

tions. our oetf- 
iness could s u w  

As a prime contractor, we often rely significanuy upon other companies as subcontracton to perform work 
we are obligated to perform for our clients and vendors to deliver critical components. As we secure more work 
under our contract vehicles such as the W S S  agreement, we expect to require an increasing level of support 
from subcontractors and vendors that provide complementary and supplementary products and sewices to our 
offerings. Depending on labor market conditions, we may not be able to identity, hire and retain sufficient 
numbers of qualified employees to perform the task orders we expect to win. In such cases, we will need to 
rely on subcontracts with unrelated companies. Moreover, even in favorable labor market conditions, we 
anticipate entering into more subcontracts in the future as we expand our work under our contract vehicles. We 
are responsible for the work performed by our subcontractors, even though in some cases we have limited 
involvement in that work. If one or more of our subcontractors fail to satisfactorily perform the agreed-upon 
sewices on a timely basis or violate federal government contracting policies, laws or regulations, our ability to 
perform our obligations as a prime contractor or meet our clients’ expectations may be compromised. In 
extreme cases, performance or other deficiencies on the part of our subcontractors could result in a client 
terminating our contract for default. A termination for default could expose us to liability including liability for 
the agency’s costs of re-prowrement. could damage our reputation and could hurt our ability to compete for 
future contracts 

Quraccou ntlnu DoIIcies and methods are fundamental to how we record a nd reoort our financial 
ions. and t h e v w ’ r e  manaue ment to make estimates. iudaments and position and results of ooerat 

Our accounting policies and methods are fundamental to how we record and report our financial position 
and results of operations. We have identified several accounting policies as being critical to the presentation of 
our financial position and results of operations because they require management to make particularly 
subjective or complex judgments about matters that are inherently uncertain and because of the likelihood that 
materially different amounts would be recorded under different conditions or using different assumptions. For 
example, the Company accounts for income taxes in accordance with SFAS No. 109, Accounting for Income 
Taxes (‘SFAS 109”). Under SFAS 109, deferred tax assets and liabilities are computed based on the 
difference between the financial statement and income tax basis of assets and liabilities using the enacted 
marginal tax rate. SFAS 109 requires that the net deferred tax asset be reduced by a valuation allowante if, 
based on the weight of available evidence, it is more likely than not that some portion of all of the net deferred 
tax asset will not be realized. This process requires the Company’s management to make assessments 
regarding the timing and probability of the ultimate tax impact. Actual income taxes could vary from these 
estimates due to future changes in income tax law, significant changes in the jurisdictions in which the 
Company operates, our inability to generate sufficient future taxable income or unpredicted results from the 
final determination of each year’s liability‘ by taxing authorities. These changes could have a significant impact 
on the Company’s our business, financial position, results of operations or cash flows. 

that are h k w U l y  uncertaia 

Because -trv is a ra&Wv evolvina -and service offerings 
could become obsolete u nless we remond effectivelvand on a t imelv bas Is to raDid technolouical 

Tne SuccessfJ execullon 01 o..r bus ness strategy is contingenl upon wlre e55 nerwork operators IaJnchlng 
and mainlain ng moble ocaton sewces. our ab! ity to create new networn soware prod-cts and adapt our 
exlsling newOM soflware prod,cls to rapioly cnanging tecnnolqies InoLstry slanaaros ana cstomer needs 
As a result 01 tne complexities inherent in oJr p r o a d  offerings new technolog es may reqJlre ong 
development and testing penods Aaditionaly nerv products may not achewe mamet acceptance or our 
competiiors coLld 
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aevelop a ternative 1echnolog.es Inat ga n broaaer market acceptance tnan odr prod Jcts. If we are unab e to 
aevelop and introauce tecnnolog.cally advancea prodLns that respond to evolv ng .noustry slanaaros ana 
c,Stomer neeas or f we are "nable to comp ete the oevelopment ana ntroauct on of these prod,cts on a 
tmely and cost effective oas s,  t coula have a malerla aoverse effect on o d  OLS ness, financial position, 
resuss of operat ons or cash flows. 

New aws an0 regular ons that 'mpact our industry wula increase costs or reduce oppofl-ni1,os to earn 
revenLe. The wireless carriers that &e our product and serv ce offerings are suoject to regdlation by domestc. 
ana in some cases. fore'gn governmental and other agencies Regular ons that affect them could ncrease our 
costs or reduce our ab, ty to sell 0-r prooucts an0 sew ces. n aoa8tion. mere are an ncreas ng number of laws 
ana regLlaLons petla n ng 10 w'reless telephones ana tne Internet Aaer cons oerat on n tne Lnited States and 
elsewhere 

The applicab lily to me .nternet of ex sting laws governing ,ss.es Sucn as :me1 ectual property ownersh p 
and infringement copjr ghl. trademark, lraae secret laxat on obscenity Loel employment ana personal 
privacy s dncerra n ana aevelop ng Any new legislation or regLlation or the application or interpretation of 
ex sting laws may nave a material aaverse effect on odr buslness results of operalons and financ a 
cond t.on Aodir ona ly. moaificat ons to oJr ousiness plans or operat ons to comply witn cnanging regulations 
or certm ac1:ons taken by regu atory authordcs mgnt ncrease our costs of provia.ng 0-r proaucl and serv ce 
offerings ana cou d have a mater al adverse effect on our ousiness financia pos Lon. resulls of operat ons or 
cash flows. 

. .  v and commercial solic ' i  tat io n mav Im the arovdh of mobrlg 
ournroducts and servicet 

In order for mooi e location products ana Sew ces lo  function properly w reless carriers m A  ocate tneir 
subscnoers ana store information on eacn sdbscriber's locat'on A tno-gn aata regard ng the oca1 on of the 
wireless user resioes only on tne wire ess carriers systems users may not feel comlollaole w tn tne iaea that 
lne wire#ess carr er knows and can traw tneir local on Carriers wi I neeo to obta,n sLbscrtbers' perm ssion to 
gatner and &e the subscr oers' personal information or tney may not be aole lo proviae customized mobile 
location Services wnicn tnose sddscribers m ght otherwise desire. If Suoscrioers vlew mootle location sewices 
as an annoyance or a threat to tneir pnvacy. that MU d reauce aemand for our products ana services and have 
a matenal adverse effect on our business financ al posit on resalts of operat ons or cash flows 

ce with c-dates and because p y ~  
industrv is undemo in0 raDid technolooical and reaulatorv change. o ur future oerfonance is 
uncertaln. 

The Federal Communication Commission, or FCC, has mandated that Certain location information be 
provided to operators when they receive an E9-1-1 call. Phase I of the FCCs 9-1-1 mandate required 
providers to be able to locate wireless E9-1-1 callers within their originating cell sector site and report their 
callback number by April 1998. Phase II of the FCC mandate required providers to be able to pinpoint the 
location of all E9-1-1 callers within 125 meters in 67% of all cases by October 1. 2001. Although both the 
Phase I and Phase II deadlines have passed, many providers are not currently in compliance with either phase 
of the FCC's mandate. Even so, we believe that many public safety jurisdictions are continuing to deploy 
Phase I technology and when available, we believe they will deploy Phase II technology. 

Carriers' obligations to provide Phase I and Phase II sewices are subject to request by public safety 
organizations. Due to complex regulatory. funding and political issues many public safety organizations have 
not yet requested this service. As a result, wireless carriers and wireless users may never exhibit sufficient 
demand for our mobile location services. Technical failures. time delays or the significant costs associated with 
developing or installing improved location technology could slow down or stop the deployment of our mobile 
location products. If deployment of improved location technology is delayed, stopped or never occurs, market 
acceptance of our products and services may be adversely affected. 

In addition, we will rely on third-party providers to manufacture and deploy devices that determine the 
precise geographic location of wireless users to comply with Phase II of the FCC mandate. The extent and 
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timing of the deployment of our products and services is dependent both on public safety requests for such 
service and wireless carrier's ability to certify the accuracy of and deploy the precise location technology. 
Because we will rely on third-party location technology instead of developing the technology ourselves, we 
have little or no influence over its improvement. If the technology never becomes precise enough to satisfy 
wireless users' needs or the FCC's requirements, we may not be able to increase or sustain demand for OUI 
products and services, if at all. 

QurE9 _ _  7 1 h P o c a 1  a o v e m i m l t s l t s ~ w  envirwumU 
for Voice over I s r o t o c o l  No I f1  services is develoaiaQ 
Under the FCC's mandate, wireless carriers are required to provide €9-1-1 services only if state and local 

governments request the service. As part of a state or local government's decision to request E9-1-1, they 
have the authority to develop cost recovery mechanisms. However, cost recovery is no longer a condition to 
wireless carriers' obligation to deploy the service. If state and local governments do not widely request that 
E9-1-1 services be provided or we become subject to significant pressures from wireless carriers with respect 
to pricing of E9-1-1 services, our E9-1-1 business would be significantly harmed and future growth of our 
business would be significantly reduced 

wireline and wireless telephone services. If the regulatory environment for VolP services evolves in a manner 
other than the way we anticipate, our E9-1-1 business would be significantly harmed and future growth of our 
business would be significantly reduced. For example, many states provide statutory and regulatory immunity 
from liability for wireless and wireline E9-1-1 Service providers but provide no express immunities for VolP 
E9-1-1 service providers. Additionally, the regulatory scheme for wireless and wireline service providers 
require those carriers to allow service providers such as us to have access to certain databases that make the 
delivery of an E9-1-1 call possible. No such requirements exist for VolP service providers so camers wuld 
prevent us from continuing to provide VolP E9-1-1 service by denying us access to the required databases 

The FCC has determined that VolP services are not subject to the same regulatory scheme as traditional 

. .  5 
a i s b w e n  may W- 
The telecommunications industry generally is currently undergoing a consolidation phase. Many of our 

customers, specifically wireless carrier customers of our Commercial Segment, have or may become the target 
of acquisitions. If the number of our customers is significantly reduced as a result of this consolidation trend, or 
if the resulting companies do not utilize our product offerings, our business, financial position, results of 
operations or cash flows could be materially adversely affected 

-€ l k  

s o f r w a m  contain & k t s  or erron. and our hardware oroducis mav incomora(e 
gkfective c o m a m r  sales &d dec r ease i f  these defects or r 
reauration or dela-s of our orodw& 

affect p y ~  

The software products that we develop are complex and must meet the stringent technical requirements of 
our customers. Our hardware products are equally complex and integrate a wide variety of components from 
different vendors. We must quickly develop new products and product enhancements to keep pace with the 
rapidly changing software and telecommunications markets in which we operate. Products as complex as ours 
are likely to contain undetected errors or defects, especially when first introduced or when new versions are 
released. Our products may not be error or defect free after delivery to customers, which wuld damage our 
reputation, cause revenue losses, result in the rejection of our products or services, divert development 
resources and increase service and warranty costs. each of which could have a serious harmful effect on our 
business, financial position, results of operations or cash flows. 
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If we are u n a u a r a t e  ouroroducts wrt . h wireless service orowden . I  svstems we mav 10s e 
sales to cornoetllpn. 

Our products operate with wireless carriers'systems. various wireless devices and, in the case of our 
E9-1-1 offering, with mobile telephone switches and VolP service provider systems. l fwe are unable to 
continue to design our software to operate with these systems and devices, we may lose sales to competitors 
Mobile telephone switches and wifeless devices can be manufactured according lo many different standards 
and may have different variations within each standard. Combining our products with each type of switch. 
device or VolP system requires a specialized interface and extensive testing. If as a result of technology 
enhancements or upgrades to carrier and VolP provider systems our products can no longer operate with such 
systems. we may no longer be able to Sell our products. Further. even if we successfully redesign our products 
to operate with these systems, we may not gain market acceptance before our competitors. 

Failure to meet our c 
DTDSDeCtS. 
W design, develop and manufacture technologically advanced and innovative products and services 

applied by our customers in a variety of environments. Problems and delays in development or delivery as a 
result of issues with respect to design, technology, licensing and patent rights, labor, learning curve 
assumptions, or materials and components could prevent us from achieving contractual obligations. In 
addition, our products cannot be tested and proven in all situations and are othetwise subject to unforeseen 
problems. Examples of unforeseen problems which could neqativelv affect revenue and Drofilabilitv include 

.. 
ontract@ ob liaations could adverselvaffect ou ro r  ofmbrl- futu re 

problems with quality delivery of subcontractor components or sedces, and unplanned degradation of 
product performance. 

Because o u r s v s t e m r v b o  vuln 
. .  erable to svstems fa ilures and s e c w h s .  we may i- 

sianificant costs to orote&war 'nst the threat of these oroblems. 

We provioe for lhe deltvery of information an0 content lo and from wreless oevces n a prompt and t mely 
manner. Any systems fatlure tnat cases a aisr4plion in our abi cy lo facilltale !ne lransmiss'on of information 
to tnese w re.ess dew cas could r e s h  in aelays in ena Jsers recejving this nlormalion and carse us to lose 
customers OLr systems m u  d exper ence Sucn fasdres as a result of unauthonzeo access by nackers. 
compL1er virdes. hardnare or software failures poner or 1elecornmunicat.ons fa Ides and olner acc dental or 
intentional actions wnkn W-IO alsr-pt our systems. We may incur s!gn;ficanl costs to prevent such systems 
d sruptions. 

lncreas ngly our proddcts vd I De used lo  create or transmit Set-re informal on ana data to and from 
w re ess aevices For examp.e. our sohware can r x  used to create pr vate aadress Isls ana to provide lhe 
precise locat on of an ind viadal. To protect pr vale informalon k e  inis from secur ty oreaches. we may incur 
slgn fcant costs If a th ra Pam/ were able IO m sappropr ale our propr etary information or d srupr 0-r 
operations. v,e cobld oe s-b.ect to cla ms. Iit.ga1ion or otner potent al .lab# !ties mal coLld matenally aaversely 
impan our business. FLrtner. if an ind viaual is unaole to use 0-r serv ce to receive the precise location n a 
healtn or life-anadealh s tuaton or f o r i  servce prow.des the wrong nformation we cobld be s.b.ect IO 
claims. Iitigauon or other potenllal liabll 1 es Inat CoJo maler ally aaversely impact our DJsiness. 

Tne wireless data services provided by our Commercial Segment are depenaent on real-time. continuo4s 
feeds from map ana lraffc data vendors and others. Tne aoil ly of our s-bscr bers lo  receibe cnt.ca locat on 
and ous ness informat on requires m e l y  and Uninterrdpted connections wlth o ~ r  wireless newor< carrlers Any 
d sruption from our Satel ile feeds or ba&p lanaline feeds could res.lt in oelays in our s-bscr bers' abi ily to 
receive information. We cannot oe %re that our systems w I operate appropriately if we expenence nardvrare 
or sohware fa1 ure, ntentional dlsrupt ons of service by lhird parties an act of God or an a n  of war A failure in 
0.r systems coJa cause delays in IsansmltLng data, an0 as a result we may lose customers or face I t  gation 
that could involve mater a costs and a stracl management from operating our business 
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If mobile eouio-t overcome -a nd eou 1- 
limitations. we mav not be a ble to seN our DrOdUCtS a nd services. 

The wireless technology currently in use by most wireless carriers has limited bandwidth. which restricts 
network capacity to deliver bandwidth-intensive applications like data services to a large number of users. 
Because of capacity limitations, wireless users may not be able to connect to their network when they wish to. 
and the connection is likely to be slow, especially when receiving data transmissions. Data services also may 
be more expensive than users are willing to pay. To overcome these obstacles, wireless equipment 
manufacturers will need to develop new technology, standards, equipment and devices that are capable of 
providing higher bandwidth sewices at lower cost. We cannot be sure that manufacturers will be able to 
develop technology and equipment that reliably delivers large quantities of data at a reasonable price. If more 
capacity is not added, a sufficient market for our products and services is not likely to develop or be sustained 
and sales of our products and services would decline resulting in a material adverse effect on our business, 
financial position, results of operations or cash flows. 

S I  B C  le  location Droducts is new. our 
future success is uncertain. 

The market for mobile content delivery and mobile location products and services is new and its potential is 
uncertain. In order to be successful, we need wireless network operators to launch and maintain mobile 
location services utilizing our products, and need corporate enterprises and individuals to purchase and use 
our mobile content delivery and mobile location products and services. We cannot be sure that wireless 
carriers or enterprises will accept our products or that a sufficient number of wireless users will ultimately utilize 
our products. 

If wireless h,q&& Dose healfh a ndsafetv risks. we mav besj&& to new reoulations a& 
demand for our Droducts a nd services mav decrease. 

Media reports have suggested that certain radio frequency emissions from wireless handsets may be linked 
to various health concerns. including cancer, and may interfere with various electronic medical devices. 
including hearing aids and pacemakers. Concerns over radio frequency emissions may have the effect of 
discouraging the use ofwireless handsets, which would decrease demand for our services. In recent years. 
the FCC and foreign regulatory agencies have updated the guidelines and methods they use for evaluating 
radio frequency emissions from radio equipment, including wireless handsets. In addition. interest groups have 
requested that the FCC investigate claims that wireless technologies pose health concerns and cause 
interference with airbags, hearing aids and other medical devices. There also are some safety risks associated 
with the use of wireless handsets while driving. Concerns over these safety risks and the effect of any 
legislation that may be adopted in response to these risks could limit our ability to market and sell our products 
and services 

(f we are unab le to Drotect our I ntellectual DroDedv riohls or are sued bv  thlrd oarties for infrinoinq 
ahts. we 7 

Our success and competitive position depends in large part upon our ability to develop and maintain the 
proprietary aspects of our technology, We rely on a combination of patent, copyright, trademark. service mark, 
trade secret laws, confidentiality provisions and various other contractual provisions to protect our proprietary 
rights, but these legal means provide only limited protection. Although a number of patents have been issued 
to us and we have obtained a number of other patents as a result of our acquisitions, we cannot assure you 
that our issued patents will be upheld if challenged by another party. Additionally, with respect to any patent 
applications which we have filed, we cannot assure you that any patents will issue as a result of these 
applications. If we fail to protect our intellectual propelty, we may not receive any return on the resources 
expended to create the intellectual property or generate any competitive advantage based on it, and we may 
be exposed to expensive litigation or risk jeopardizing our competitive position. Similarly. third parties could 
claim that our future products or services infringe upon their intellectual property rights. Claims like these could 
require us to enter into costly royalty arrangements or cause us to lose the right to use critical technology. 
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Our ability to protect our intellectual property rights is also subject to the terms of any future government 
contracts. We cannot assure you that the federal government will not demand greater intellectual property 
rights or restrict our ability to disseminate intellectual property. We are also a member of standards-setting 
organizations and have agreed to license some of our intellectual property to other members on fair and 
reasonable terms to the extent that the license is required to develop non-infringing products. 

m n a  infrinuen of our oatents and other intellectual orooettv riahts can be costlv. 

Pursuing infringers of our proprietary rights could result in significant litigation costs, and any failure to 
pursue infringers could result in our competitors utilizing our technology and offering similar products, 
potentially resulting in loss of a competitive advantage and decreased revenues. Despite our efforts to protect 
our proprietary rights, existing patent, copyright, trademark and trade secret laws afford only limited protection. 
In addition, the laws of some foreign countries do not protect our proprietary rights to the same extent as do 
the laws of the United States. Protecting our know-how is difficult especially after our employees or those of 
our third party contract service providers end their employment or engagement. Attempts may be made to 
copy or reverse-engineer aspects of our products or to obtain and use information that we regard as 
proprietary. Accordingly, we may not be able to prevent the misappropriation of our technology or prevent 
others from developing similar technology. Furthermore, policing the unauthorized use of our products is 
difficult and expensive. Litigation may be necessary in the future to enforce our intellectual property rights or to 
determine the validity and scope of the proprietary rights of others. The costs and diversion of resources could 
significantly harm our business. l fwe fail to protect our intellectual property, we may not receive any return on 
the resources expended to create the intellectual property or generate any competitive advantage based on it. 

Third Darties may claim we are infrinaina their i-ual orooertv riahts and we could be 
prevented from sellino OurDrodUcts. ors  uffersianiflcant litio ation exoense. even if these claims 

Our competitive position is driven in part by our intellectual property and other proprietary rights. Third 
parties, however, may claim that we, our products, operations or any products or technology we obtain from 
other parties are infringing their intellectual property rights, and we may be unaware of intellectual property 
rights of others that may cover some of our assets, technology and products. From time to time we receive 
letters from ulird parties that allege we are infringing their intellectual property and asking us to license such 
intellectual property. We review the merits of each such letter, none of which has resulted in litigation as of the 
date of this report However, any litigation regarding patents, trademarks. copyrights or intellectual property 
rights, even those without merit, could be costly and time consuming, and divert our management and key 
personnel from operating our business. The complexity of the technology involved and inherent uncertainty 
and cost of intellectual property litigation increases our risks. If any third party has a meritorious or successful 
claim that we are Infringing its intellectual property rights, we may be forced to change our products or enter 
into licensing arrangements with third parties, which may be costly or impractical. This also may require us to 
stop selling our products as currently engineered, which could harm our competitive position. We also may be 
subject to significant damages or injunctions that prevent the further development and sale of certain of our 
products or sewices and may result in a material loss of revenue, 

. .  

The re curitv measures we have imolemented to secure information we collect and store mav be 

lties bv a u t h w t m  and o o t e n t i a m s  whose inform- 
disclosed. 

We take reasonable steps to protect the security, integrity and confidentiality of the information we collect 
and store but there is no guarantee that inadvertent or unauthorized disclosure will not occur or that third 
parties will not gain unauthorized access despite our efforts. If such unauthorized disclosure or access does 
occur, we may be required to notify persons whose information was disclosed or accessed under existing and 
proposed laws. We also may be subject to claims of breach of contract for such disclosure, investigation and 
penalties by regulatory authorities and potential claims by persons whose information was disclosed. 

aareeme-ers and exoose us to DO&&@ could cause us to breach .. 
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ted to A c a u i m  . .. 

Qur fi oast an olo ies uld rov diffi n e  rare 
disruoi ou r business. dilute siockholder value or  ad verselv affecr operaiina results or the market 
price o f  our Class A common stock 
We have in the past acquired a number of businesses and technologies, and we may in the future acquire 

or make investments in other companies, services and technologies. Any acquisitions, strategic alliances or 
investments we may pursue in the future will have a continuing, significant impact on our business, financial 
condition and operating results. The value of the companies or assets that we acquire or invest in may be less 
than the amount we paid if there is a decline of their position in the respective markets they serve or a decline 
in general of the markets they serve. If we fail to properly evaluate and execute acquisitions and investments, 
our business and prospects may be seriously harmed. To successfully complete an acquisition, we must: 

* properly evaluate the technology; 

* accurately forecast the financial impact of the transaction, including accounting charges and transaction 
expenses; 

integrate and retain personnel; - retain and cross-sell to acquired customers; 

combine potentially different corporate cultures; and 

support operations. 
* effectively integrate products and sewices. and research and development, sales and marketing and 

If we fail to do any of these, we may suffer losses, our management may be distracted from day-to-day 
operations and the market price of our ClassA common stock may be materially adversely affected. In 
addition, if we consummate future acquisitions using our equity securities or convertible debt, existing 
stockholders may be diluted which could have a material adverse effect on the market price of our ClassA 
common stock 

The companies and business units we have acquired or invested in or may acquire or invest in are subject 
to each of the business risks we describe in this section, and ifthey incur any ofthese risks the businesses 
may not be as valuable as the amount we paid. Further, we cannot guarantee that we will realize the benefits 
or strategic objectives we are seeking to obtain by acquiring or investing in these companies 

&&&&&Related to Our Ca- C 

our Class A corn p b e r o f w  
those holders co uld fherebv transfer contra / o f  us to a f hird oartv wifhoui a nvone e ke'S aDDWk'w 
m v e n t  a 1 hirdDartY From acouirina us. 
We have two classes of common stock: Class Acommon stock and Class B common stock. Holders of 

Class Acommon stock generally have the same rights as holders of Class B common stock, except that 
holders of Class Acommon stock have one vote per share while holders of Class B common stock have three 
votes per share. As of January 31, 2009, Maurice 8. To&. our President, Chief Executive Ofker and 
Chairman of the Board, beneficially owned 6.876.334 shares of our Class B common stock and 
1,848,548 shares of our Class Acommon stock. Therefore, in the aggregate, Mr. Tosb beneficially owned 
shares representing approximately 38.01% of our total voting power. assuming no conversion or exercise of 
issued and outstanding convertible or exchangeable securities held by our other shareholders. Accordingly, on 
this basis, Mr. Tos6 can exert significant influence over us through his ability to determine the outcome of 
elections of direcfors, amend our charter and by-laws and take other actions requiring stockholder action, 
including mergers, going private transactions and other extraordinary transactions. Mr. Tos6 could, without 
seeking anyone else's approval, transfer voting control of us to a third party. Such a transfer could have a 
material adverse effect on our ?.to& price, and our business, operating results and financial wndition. 
Mr. Tos6 is also able to prevent a change of control regardless of whether holders of Class A common stock 
might benefit financially from such a transaction. 
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Pur aove rnins comorate d o m s  conta in cerfa in anti-takoo ver Drovisions that could 
chanue of control that mav be favorable t o shareholdcrs. 

We are a Marylano corporal on Anti-takeover provisions of Marylana law an0 provisions conla ned in our 
charter ana by-laws could made it more difficult for a tnird party lo  acqu re control of "S even f a  cnange in 
control WOJIO be Denehc a, to snareholoers Tnese prov sions incl-de tne fol.owing 

f a.Jnorizat on of the board of airecton to , sue  -Dlann checn' preferred stock 

proh D 1 on of cdmLlat ve vot ng n tne eiecbon of d rectors 

f orr classified ooard of d rectors 

* I mitat on of the persons wno may call spec al meetings of stocnnolaers 

* proh b tion on stockholoers a n  ng without a meel ng otner tnan througn unan mO-S wrWn consent, 

* supema,or ly voting requ rement on variods charier ana by-law prov sions. and 

* estab .snmenl of advance not ce requ rements for nom nat ons for election to tne boara of oirecton or for 
propos ng matters that can be acted on by stocnnoloers at stocnholoer meet.ngs. 

These prov.sions cou d delay deter or prevent a potent al acq.irer from attempting to obta n control of us 
oepriv ng sharenolders of an opponLn,ty to rece ve a premi-m for C ass A common stocn. These provis ons 
c0u.d tnerefore material y adversely affen tile mar6et price 01 our Class Acommon stock 

t e  r e  ' to be accurate. 

This report incl-ding the documents we ncorporate by reference, contains forward- ooking statements an0 
informal on relating to oLr Company. Tnese statements are base0 dpon our current expectat ons ana 
assmpt ons tnat are suo;ect to a ndmoer of nsns and bncenainries that wou a cause actda results to aiffer 
materially from tnose ant cipated. We generally denlily forward- ooking statements bs ng woras line 'beLee,' 
-intend,' -expect," m a y  "she-Id . 'plan,' 'pr0,ect.' 'contemplate.' 'ant c pate " or other sim lar statements. We 
base these statements on our Del.efs as we1 as assLmptdons we maoe us ng nformation currently ava lable io 
us We ao not underlake to upoate our forward-look ng statements or risd factors to reflect future events or 
circumstances. 

that 

messag ng ana location determ nat on 

Statements n lhis report inat are forward-loon ng nclJde Dut are not Iimiteo lo  rhe fodorring statements 

(I) we are we1 pos tinned to aadress the evolving integration needs of our d ents througn oLr expertise n 

(I ) we are Develop ng relat.onsh ps w tn cornm-n cation infrastrdc1,re proJtoers and we meno to expand 
our domestic and dIternational carrier oase 

(iii) we plan to continue to develop and sell software and engineered systems which we will deliver through 
deployment in customer networks or through hosted and subscription business models and we believe that our 
software is positioned far early adoption by carriers; 

(iv) wireless growth is expected to continue to increase in all regions around the world for the foreseeable 
future; 

(v) both the number of users and messages per individual are projected to increase significantly; 

(vi) we will continue to develop network software for wireless carriers that operate on all major types of 

(vii) we will continue to leverage our knowledge of complex call control technology to unlock valuable 

(viii) we will continue to invest in our undedying technology and to capitalize on our expertise to meet the 

nehvorks; 

information and expand the range of capabilities that the technology can accomplish for our customers; 

growing demand for sophisticated wireless applications; 
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(ix) we intend to continue to selectively consider acquisitions of companies and technologies in order to 
increase the scale and scope of our operations, market presence, products, services and customer base; 

(x) the Broadband Global Area Network upgrade of the lnmarsat satellite constellation expands our 
opportunity for SwiftLink sales volume; 

(x;) we be .eve or( expense n tne area of w reless E9-1-1 location and messaging Sew ces and sec-re 
satell te wmmdn cations can be leveraged into prov d ng p roads  and Services to tne Federal agencies 

(xii) we are contm ng IO enhance oLr aeployable commLn cation systems proauct line to take advantage of 
the evolving env ronment of salell8te wmmun cations. 

,AI# J we oel eve that our company enjoys a compel tive aavantage because of 11s secde teleport an0 
integral on capabiltties along with OepoyaDic systems as a Dundled offering: 

(x v) feaeral agencies as we I as state and loca governments are ncreas ngly contract ng Elitn spec a st 
teams for ldnctons Such as newow management and for long-term projects sdch as sohware Development 
ana systems integration, 

(xv) we expect to wnt n-e generate significant port ons of our tota revewe from our largest c-storners' 

(xv) we expect lo real ze $116 0 m I .on of backlog w'thin me next twelve montns. 

(xv i) tne oases on wncn we expect IO cont nue to compete. 

(xv ii) we expect to requ.re increas ng evels of sbppon from sumontractors ana venoors and expand 0-r 

(xix) we beleve we have sufficient captal resources to meet our antciparea cash operamg expenses, 

(u) that we believe 0-r cap tal zea research and development expense wi I be rewveraole from future 

(mi) we believe our intellectual propeny assets are va1uaD.e and that we may real ze revenue from patent 

(xx.1) we oelieve #e sno-Id not IncJr an materia, liabilities from customer tndemn fication requests, 

(nidi) the WWSS procurement veh de IS expened to contrioute to sign fcant sales grown and that we 

(xxiv) expectations aoo-t the amom1 of future noncash stock cornpensat on 
t n v )  aLr assumptions ana expectatons relatea to 'nwme taxes and deferrea tax assets, 

(xxm) we do not expect tnat tne aaoptson of new accounting stanoaras to nave a mater al mpact on the 

(xxvii) statements about financial covenants related to orr loan agreements. 

Th6 list shou d not oe consioered exnaustive. 

work mder contract veh des, 

word ng cap tal and capital expeno.tJre an0 oeot services needs for the next We ve months. 

gross profits generated oy tne relatea prooucts 

nfringement claims 

expect la fulfll the potential valdes under WWSS oraeffi 

company's financial statements ana 

None. 

Uem Z . P r ~ ~ & i e s  

O,r pnncipa exec-tsve off ce is located in Annapol s Marylano n a 29 000 square foot facility Lnoer a 
lease exp nng in March 2011 We nave a second 17,000 sqLare foot faulity In Annapol 5 .  Marylana moer a 
lease exp ring in Apr I201 3. The Annapolis lac lilies are "til zea for tne execubve ana admin strat've offices as 
well as portions of 0-r Comrnerc al ano Government Segments. Other lease0 facil t es inchde a 49 900 Square 
foot faci.ity in Seattle Washington unoer a lease exp ring in September 2010 an 11,000 sq-are foot factl ty in 
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Oakland. Cal forn'a under a lease expiring A L g A  2012. D-nng 2008 we vacated a former site and moved 0-r 
Tampa. Florida operations to 45,600 flex-space faci ,ty Jnoer a ease explr ng n December 2014. We also 
lease a hosting fac lily in Pnoenix. Arizona under a ease that expms ,n Febr-ar) 2010 whicn is ~ t l  izea ob our 
Commerc al Segment 

In aodii on to the leased office space f ie own a 7-acre lelepon fac I 1y n Manassas Vrg n a for teleport 
services for o d  Government Segment cAomers 

Item 3.Leoal Proceedinas 

and a oirector ana severa indestment oanks that were me Lndewr lers of our in t al prole Offering (me 
'Lndorwriters') H.ghste n v Te eCommJn cation Systems Inc , et al Jn led Stales Distr ct Court for tne 
SoJthern Distnct of hew Yorm C vi Action No 01-CV-9500 The plam ffs see< an mspec.6ea amom1 of 
damages The f a m i l  p ~ ~ o r i s  to be a c a s  action u t  fled on benalf of p-rcnasers of our Class A Common 
Stock aur ng tne penod August 8 2000 through December 6 2000. Tne pla ntiffs a lege lhat the Underwnlers 
agreed to allocate our Class A Common Stocd offered for sale n 0.1 n t a puolic offenng lo  certa n purchasers 
in excnange for excessive and und scloseo commissions and agreements by tnose pLrchasers to mane 
aad 1 ona purchases of our Class A Common Stock n the attennarkel at predetermined prices. The pla.nbfk 
allege mat all of me acfendants violated Seci ons 11. 12 and 15 of me Secur I es Act ana that the ..nderwr ten  
riolatea Section 10(0) of me Excnange Act. and RJk lob-5 prom-lgatea tnereunder. Tne cla:ms aga nst us of 
v OlatiOn Of R-le 100.5 nave been oismisseo with the plaint ffs having the r.gnt to re-pleao. On FeDruary 15, 
2005. tne Ds1r;ct Coun issued an Oraer prel m1nan.y approving a settlement agreement among class plaint ffs. 
all issder dofenaants ana mer msurers proviaea that the partles agree lo  a modification narrow ng the scope 
of the bar order set forth .n the seh ement agreement. Tne pahes agree0 10 a mooi6cat on narrowing the 
scope of me oar oraer. and on A-gust 31, 2005, !ne c o d  sued  an oraer prel minar,ly approving tne 
senlement. On December 5 2006 tne Unit- States Court of Appea s for me Secona Circ,lt oven,rned tne 
District CoLn's certificat on of the class of plaint ffs wno are p-rsu ng tnc claims that would be settle0 n tne 
senlement aga nst tne "naerwnter aefendants. Pla ntilfs fled a Pet t on for Renearing and Rehearing En Banc 
wivl tne Secona C r w  t on January 5 2007 in response to tne Second C rcu t s decis on. On Apr 16, 2007, the 
Second Circdit den eo plalnl ffs' rehearing petition. but clarifieo tnat the plaint ffs may seek lo cen 
iim led c ass n the Distr ct C o d  On June 25, 2007. me D sfnct Court signed an Oraer term namg the 
sen emenl On November 13 2007. the issuer defenaanls n certa n aes gnatea 'focus cases' hled a motion to 
a:Sm ss the Secona consomatea amended class acllon cornplaints that were fled in tnose cases On 
Marcn 26 2008, me D strict Coun issueo an Op nion and Oroer deny ng in large part. the motions to dism ss 
the amended complaints in the *focus cases." We intend 10 coni n-e to defena tne laws-it until the matter is 
resolved. We have purcnasca Directors and Offcers nsdance pol cy nhich we oeleve snoLld cover any 
potential I aoil ty tnat may resi.11 from tnese clams. out can provide no assurance tnat any or all of the costs of 
the I t  gat on w II Lltimately be covered by the insdance No reserve has been created for tnis maner. More 
than 300 other companies have oeen named In nearly aenllcal lawsds inat have oeen filea by some of the 
same aw frms that represent tne p a  ntiffs in the .awsutt aga nst us. 

Mob le 365 (now Syoase 365 a sLbsidiary of Sybase Inc.) and WlderThan Americas for patent infringement 
related to U.S patent No. 6 985 748 Inter-Carr er Snort Messag ng S e r v e  Provloing Phone Numoer Only 
Expenence cine '748 patent') issuea IO the Company. We resolved the maner win regard to WlaerThan 
Amer cas and dJring tne secono quarter of 2007. we received a faworaole .ury decis,on that Syoase 365 
nfringea tne claims of o x  patent The jury awaraeo "s a one-1 me monetary payment in excess of $10 m.ll on 
for past damages and a 12% roya ly The j.ry also foA0  Sybase 365 s infringement widful ana upnela me 
vahdity of tho patent. After the jury verd ct ootn panes filed post-trial mot ons. The c o d  oenleo Sybase 365's 
post-trial moron for a new tnal or a jdagment in its favor granted our mobon for a permanent n.Jnnion 
prohibiting any hnher infr ngement by Syoase 365 bdt srayea the in,uncion penoing tne o.tcome of any 
appea, tnat may be fi eo red-ceo tne jury verd ct aamages awara ~y $2.2 milllon and vacatea the jury findong 
of w IlfJl infrinaement We exoect mat Svoase 365 w.1 aooeal from the fnal iuaoment of me d strict court to 

.n November 2001, a snareholder class act'on iawsd t was filed aga nst *s certain of our current offcers 

a more 

On July 12, 2006 we hled sril in h e  Un'ted Slates District Coun for the Eastern Disrr ct of Vrg'nia aga nst 

US. Court ofippeals for the Federal Cl'rcuit In the fint'quarter of2008, Syba& 365 filed a request for 
reexamination of the '748 patent 
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daiming that the patent is invalid. In the second quarter of 2008, the United States Patent and Trademark 
Office granted the request and began the requested reexamination of the '748 patent. There can be no 
assurances to what extent the matter will continue to be successful. if at all. Additionally, we could become 
subject to counterclaims or further challenges to the validity of the '748 patent. To date, the Company has not 
received or recorded any amounts related to this jury award. 

Other than the items discussed immediately above, we are not currently subject to any other material legal 
proceedings. However, we may from time to time become a party to various legal proceedings arising in the 
ordinary course of our business 

item 4.Submission QLMatten to a Vote of Sew- 

None. 

Pad I I  

Uf r Resistrant's Common 
Fnul t vSeumtw 

.. Item 

Our Class ACommon Stock has been traded on the NASDAQ Global Market under the symbol "TSYS" 
since our initial public offering on August 8, 2000. The following table sets forth, for the periods indicated, the 
high and low closing prices for our Class A Common Stock as reported on the NASDAQ Global Market: 

High LOW 

Fourth Quarter 2007 $ 4.55 $ 3.02 

As of February 20, 2009, there were approximately 263 holders of record of our Class A Common Stock, 
and there were 8 holders of record of our Class B Common Stock. 

Dividend Policy 

We have never declared or paid cash dividends on our common stock We currently intend to retain any 
future earnings to fund the development, growth and operation of our business. Additionally, under the terms of 
our loan arrangements, our lender's prior written consent is required to pay cash dividends on our common 
stock, We do not currently anticbate paying any cash dividends on our common stock in the foreseeable 
future. 

Change in Securities and Use of Proceeds 

the rate of 14% per annum. and (ii) warrants to purchase an aggregate of 1.75 million shares of our Class A 
Common Stock at an exercise price of $2.40 per share. We received net cash proceeds of approximately 
$9.3 million from this transaction, which were used for general corporate purposes. In December 2008, the 
holders of 1.1 million warrants issued in 2006 exercised those warrants and 1.1 million shares were issued. 
The remaining 0.7 million warrants remain outstanding and expire March 2011 

In March 2006, we issued (i) $10 million of secured notes due March 10,2009, which bore cash interest at 
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The consummation of the note purchase agreement and the issuance of notes and WarrantS thereunder 
were wnducted as a private placement made to accredited investors in a transaction exempt from the 
registration requirements of the Securities Act. 

in connection with these transactions have been registered under the Securities Act. 

Issuer Purchases of Equity Securities 

Wlth the exception of the notes and warrants issued in March 2006, all of the other securities issued by us 

None. 
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Stock Performance Graph 

Stock with the cumulative total return of the Nasdaq Global Ma*et US. Index and a mobile data index 
prepared by the Company of the following relevant publicly traded companies in the commercial and 
government sectors in which we operate: Openwave Systems, Inc.; Comtech Telecommunications Corp.: 
Sybase, Inc.; Comverse Technology Inc.; Globecomm Systems Inc.; NCI Inc.: NeuStar. Inc.; Syniverse 
Holdings, Inc.; and ViaSat Inc. (the "New Peer Group") 

The composition of the Mobile Data Index has been changed from last year (the 'Old Peer Group") as 
follows: Comtech Telecommunications Corp. was added to the remaining companies to comprise the "New 
Peer Group" because its mobile communications systems and satellite services business lines are comparable 
to our Government Segment business. 

The following graph compares the cumulative total shareholder return on the Company's Class A Common 

The information provided is from January 1, 2002 through December 31, 2008 

This performance graph shall not be deemed "filed'! for purposes of Section 18 of the Exchange Ad, or 
incorporated by reference into any filing of the Company under the Securities Act or the Exchange Ad, except 
as shall be expressly set forth by specific reference in such filing. The stock orice oerformance shown on the 
graph below is not necessarily indicative of future price performance. 
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Ilnm 6.Selected Financial Data 

The table that follows presents portions of our consolidated financial statements. You should read the 
following selected financial data together with our audited Consolidated Financial Statements and related 
notes and with "Management's Discussion and Analysis of Financial Condition and Results of Operations" and 
the more complete financial information included elsewhere in this Form 10-K. We have derived the statement 
of operations data for the years ended December 31, 2008, 2007. and 2006 and the balance sheet data as of 
December 31, 2008 and 2007 from our consolidated financial statements which have been audited by Ernst 8 
Young LLP, independent registered public accounting firm, and which are included in Item 15 of this 
Form 10-K. We have derived the statement of operations data for the years ended December 31,2005 and 
2004 and the balance sheet data as of December 31, 2006,2005, and 2004, from our audited financial 
statements which are not included in this Form 10-K. The historical results presented below are not necessarily 
indicative of the results to be expected for any future fiscal year. See "Management's Discussion and Analysis 
of Financial Condition and Results of Operations."As a result of implementation of SFAS 123(R) in 2006, our 
non-cash stock compensation expense has been allocated to direct cost of revenue, research and 
development expense, sales and marketing expense, and general and administrative expense in our 
continuing operations as well as discontinued operations. 

Year Ended December 31, 
2008 2007 2006 2005 2004 

fin millions, except Share and per share data) 

7.4 
..s 

8.6 .. , . 8 0  . .  
6 2  . ',. property and equipment 5.9 

. .  - : AmprtiiaLon of goodwill and o:her . ' ' :::: ' '.""' 

'L' int6ngible assets : . : . ' "' . . : -, .' 0:1 0.1 0.1. ' .. . 0.1: .  : '  ' ' 

Total operating costs and 

Amortization of debt discount and 
debt issuance exDenses. includincl - 

s from discontinued operations 

Income/(loss) from continuing 

Loss from discontinued operations per 
share 

dilute 
43,063 41,453 39,430 38.823 33,381 
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~ 

I Basic shares used in computation (in 
lhodsands) 

thoLsands) 46,644 41.453 40,166 38,823 33.381 
Diluted shares used in compJtation (in 
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As of December 31, 
2008 2007 2006 2005 2004 

(in millions) 
----- 

lts of Oneratiom -ent's Discussi on and A W s  is of  Financial Co- and Resu 

Critical Accounting Policies and Estimates 

Management's Discussion and Analysis of Financial Condition and Results of Operations addresses our 
consolidated financial statements, which have been prepared in accordance with U.S. generally accepted 
accounting principles. The preparation of these financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. On an on-going 
basis, management evaluates its estimates and judgments. Management bases its estimates and judgments 
on historical experience and on various other factors that are believed to be reasonable under the 
circumstances, the results of which form the basis for making judgments about the carrying value of assets 
and liabilities that are not readily apparent from other sources. Actual results may differ from these estimates 
under different assumptions or conditions. We have identified our most critical accounting policies and 
estimates to be those related to the following: 

Revsnue Recognition. The Company records revenue from multiple element arrangements under the 
guidance governed by AcSEC Statement of Position (SOP) No. 97-2 "Software Revenue Recognition", as 
modified by SOP No. 989  "Software Revenue Recognition, Wlth Respect to Certain Transactions", SEC Staff 
Accounting Bulletin SAB no. 104 "Revenue Recognition in Statements' and ElTF Issue Number 00-21 
'Revenue Arrangements with Multiple Deliveries." At the time of entering into each customer agreement or 
arrangement, each element is identified and the revenue, cost of revenue, and gross profit for each deliverable 
is recorded and presented separately as either Systems or services. The sale of products and product related 
solutions to customers are classified as systems revenue within the Company's Statement of Operations. This 
typically is an integrated solution that may include licenses, hardware and labor to deliver the product andlor 
solution per the customer's specifications. Services revenue include the elements of the contract typically 
related to maintenance or other recurring services performed over an extended period. Each of these captions 
represents more than 10 percent of the Company's total revenue. There is no other category of revenue 
desuibed in Rule 5-03 of Regulation S-X in which the Company is currently engaged, so that further sub 
captions are not necessary at this time. The Company considered Rule 5-03 of Regulation S-X as it relates to 
the labor porlion of the systems revenue. The Company will continue to periodically assess the materiality of 
the labor portion of systems revenue and dassify the amount as services if significant. 

Under the provisions of SOP 97-2, if significant customization is not required, the Company recognizes 
revenue for all delivered elements of a software sale at the point when all four criteria of revenue recognition 
are met and, the Company has vendor-specific objective evidence (VSOE) of fair value for all identified 
undelivered elements. We sell communications systems incorporating our licensed software for enhanced 
services, including text messaging and location-based services to wireless carriers. These systems are 
designed to incorporate our licensed software. Systems revenues typically contain multiple elements, which 
may include the product license, installation, integration, and hardware. The total arrangement fee is allocated 
among each element based on vendor-specific objective evidence of the fair value of each of the elements. 
Fair value is generally determined based on the price charged when the element is sold separately. In the 
absence of evidence of fair value of a delivered element, revenue is allocated first to the undelivered elements 
based on fair value and the residual revenue to the delivered elements. The software licenses are generally 
perpetual licenses for a specified volume 

.. 
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of usage, along with the purchase of annual maintenance at a specified rate. We recognize license fee 
revenue when each of the following has occurred: (1) evidence of an arrangement is in place; (2) we have 
delivered the software; (3) the fee is fixed or determinable; and (4) collection of the fee is probable. Software 
projects that require significant customization are accounted for under the percentage-of-completion method. 
We measure progress to completion using costs incurred compared to estimated total costs or labor costs 
incurred compared to estimated total labor costs for contracts that have a significant component of third-party 
materials costs. We recognize estimated losses under long-term contracts in their entirety upon discovery. If 
we did not accurately estimate total costs to complete a contract or do not manage our contracts within the 
planned budget, then future margins may be negatively affected or losses on existing contracts may need to 
be recognized. Software license fees billed and not recognized as revenue are included in deferred revenue. 

The Company recognizes contract revenue as billable costs are incurred and for fixedprice product 
delivery contracts using the percentage-of-completion method or proportional performance method, measured 
by either total labor costs or total costs incurred compared to total estimated labor costs or total costs to be 
incurred in accordance with Statement of Position 81-1. We recognize estimated losses on contracts in their 
entirety upon discovery. If we did not accurately estimate total labor costs or total costs to complete a contract 
or do not manage our contracts within the planned budget, then our future margins may be negatively affected 
or losses on existing contracis may need to be recognized. 

Acquired lntangible Assets. The acquired intangible assets are amortized over their useful lives of 
between five and nineteen years, based on the greater of the straight-line method or the revenue curve 
method. We evaluate acquired intangible assets when events or changes in circumstances indicate that the 
carrying values of such assets might not be recoverable. Our review of factors present and the resulting 
appropriate carrying value of our acquired intangible assets are subject to judgments and estimates by 
management. Future events such as a significant underperformance relative to historical or projected future 
operating results, significant changes in the manner of our use of the acquired assets, and significant negative 
industry or economic trends could cause us to condude that impairment indicators exist and that our acquired 
intangible assets might be impaired. There have been no changes in the valuation of the Company's acauired 
intangible assets for the current period. The expense recognized in 2008, 2007, and 2006 relates to the 
intangible assets acquired with the 2004 acquisition of assets from Kivera Inc.. including customer lists, 
customer contracts. trademarks, and patents. 

Impairment of GoodwiN. The Company performs an annual analysis of our goodwill for impairment in 
accordance with SFAS 142, "Goodwjll and other Intangible Assets". The analysis of goodwill includes, among 
other factors, estimating future cash flows to be received from the assets. At December 31,2008. goodwill was 
$1.8 million and we determined that the fair value of our goodwill exceeded the carrying value. Material 
differences in our assumptions and valuations in the future could result in a future impairment loss. 

Stock Compensation Expense. Effective January 1, 2006, we adopted the fair value recognition 
provisions of SFAS 123(R), using the modified prospective transition method. Under the fair value recognition 
provisions of SFAS 123(R), we estimate the fair value of our employee stock awards at the date of grant using 
the Black-Scholes option pricing model, which requires the use of certain subjective assumptions. The most 
significant of these assumptions are our estimates of expected volatility of the market price of our stock and 
the expected term of the stock award. We have determined that historical volatility is the best predictor of 
expected volatility and the expected term of our awards was determined taking into consideration the vesting 
period of the award, the contractual term and our historical experience of employee stock option exercise 
behavior. We review our valuation assumptions at each grant date and, as a result, we could change our 
assumptions used to value employee stock-based awards granted in future periods. In addition, we are 
required to estimate the expected forfeiture rate and only recognize expense forthose awards expected to 
vest. If our actual forfeiture rate were materially different from our estimate, the stock-based compensation 
expense would be different from what we have recorded in the current period. SFAS 123(R) requires that 
employee stock-based compensation costs be recognized over the vesting period of the award and we have 
elected the straight-line method as the basis for recording our expense. 

Taxes". We use the asset and liability method of accounting for deferred income taxes. We assess the 
likelihood 

Income Taxes. Income taxes are accounted for under the provisions of SFAS 109, 'Accounting for income 
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that our deferred tax assets will be recovered from future taxable income. Significant managementjudgment is 
required in determining any valuation allowance recorded against the net deferred tax assets. Our evaluation 
of the realizability of our deferred tax assets is inherently subjective and is based on our analysis and 
weighting of various positive and negative evidence available to us. This evaluation includes estimates and 
assumptions about a number of market, execution and economic variables. It is possible that actual results 
may differ from assumptions and require adjustments to allowances. On January 1, 2007, the Company 
adopted the FASE issued Interpretation No. 48, "Accounting for Uncertainty in Income Taxes" (FIN 48) which 
prescribes a minimum recognition threshold and measurement attribute for the financial statement recognition 
and measurement of a tax position. FIN 48 also provides guidance on derecognition, measurement, 
classification, interest and penalties. accounting interim periods, disclosure and transition. If a tax position does 
not meet the more-likely-than-not initial recognition threshold, no benefit is recorded in the financial 
statements 

Overview and Recent Developments 

We operate two business segments: (i) our Commercial Segment, which consists principally of enhanced 
communication Services to and from wireless phones, location application software, our E9-1-1 application and 
other hosted services for wireless carriers and Voice Over IP service providers, and (ii) our Government 
Segment, which indudes the design, development and deployment of information processing and 
communication systems, mainly satellite-based, and related services to government agencies. 

information that our management believes to be necessary to achieve a clear understanding of our financial 
statements and results of operations. 

Our management monitors and analyzes a number of performance indicators in order to manage our 
business and evaluate our financial and operating performance. Those indicators include: 

* Revenue andgmss p r o d  We derive revenue from the sales of systems and services including recurring 
monthly service and subscriber fees, maintenance fees, software licenses and related service fees for 
the design, development, and deployment of software and communication systems, and products and 
services derived from the delivery of information processing and communication systems to 
governmental agencies. 

Gross profit represents revenue minus direct cost of revenue. including certain non-cash costs. The 
major items comprising our cost of revenue are compensation and benefits. third-party hardware and 
software, amortization of software development costs, non-cash stock-based compensation. and 
overhead expenses. The costs of hardware and third-party software are primarily associated with the 
delivery of systems, and fluctuate from period to period as a result of the relative volume, mix of projects, 
level of service support required and the complexity of customized products and services delivered 
Amortization of software development costs, Including acquired technology, is associated with the 
recognition of systems revenue from our Commercial Segment. 

* Operating expenses. Our operating expenses are primarily compensation and benefits, professional fees, 
facility costs, ma&eting and sales-related expenses, and travel costs as well as certain non-cash 
expenses such as noncash stock compensation expense, depreciation and amortization of property and 
equipment, and amortization of acquired intangible assets. 

Liquidity and cash flows. The primary driver of our cash flows is the results of our operations. Important 
other sources of our liquidity are our leases secured for the purchase of equipment and potential 
borrowings under our credit lines. 

This Management's Discussion and Analysis of Financial Condition and Results of Operations provides 

Balance sneet We v,ew cash worn ng capital, an0 a m A s  receivable balances and days revenLeS 
outstarmng as !mponant ind cators of our fnanc al nea ln. 
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Results of Operations 

Revenue and Cost of Revenue 

For information regarding the results of the Enterprise assets, see Discontinued Operations - Enterprise 
assets below. 

The following discussion addresses the revenue and cost of revenue for the two segments of our business. 

Commercial Segment: 

2008 vs, 2007 VS. 
2007 2006 

2008 2007 J x 2006 I x (I In milllona) - - - - - - - 

Segment gmss pmtX as a percent of 
revenue 59% 54% 52% 

(I) See discussion of segment reporting in Note 20 to the audited Consolidated Financial Statements 
presented elsewhere in this Annual Report on Form 10-K. 

Commercial Services Revenue and Cost of Revenue: 

Service providers, hosted Position Determining Entity (PDE) service. and hosted Location Based Service (LBS) 
applications. Revenue from these offerings primarily consists of monthly recurring service fees and is 
recognized in the month earned. E9-1-1, PDE, VolP and hosted LBS Service fees are priced based on units 
served during the period, such as the number of customer cell sites served, the number of connections to 
Public Service Answering Points (PSAPs), or the number of customer subscribers served. Subscriber Service 
revenue is generated by client software applications for wireless subscribers such as Rand McNal lp Traffic. 
Maintenance fees on our systems and sohare  licenses are collected in advance and recognized ratably over 
the maintenance period. Unrecognized maintenance fees are included in deferred revenue. Custom software 
development, implementation and maintenance services may be provided under time and materials or 
fixed-fee contracts. 

Service customer volume and new hosted service customers and increased maintenance fees due to higher 
cumulative system license sales. The 2% decrease in 2007 from 2006 was due to decreases in average fees 
received per unit under pricing arrangements with some wireless E9-1-1 customers, and the loss of a mid-tier 
carrier customer in the third quarter of 2006 offset by increased maintenance revenue on our installed sohare 
base 

The direct cost of our services revenue consists primarily of compensation and benefits, network access, 
data feed and circuit costs, and equipment and software maintenance. The direct cost of maintenance revenue 
consists primarily of compensation and benefits expense. For the year ended December 31,2008, the direct 
cost of service revenue increased 10% over the same period in 2007 in direct relation to increase in revenues. 
For the year ended December 31.2007, the direct cost of services revenue decreased 6% compared to 2006. 
During 2007, we incurred less labor and direct costs related to custom development effotts and deployment 

Our hosted offerings include our E9-1-1 service for wireless and Voice over Internet Protocol (VolP) E9-1-1 

Our commercial services revenue increased $5.6 million or 10% in 2008 from 2007 due to growth in hosted 
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requirements of VolP E9-1-1 infrastructure than in 2006. While we increased the number of cell sites, 
subscribers and public safety answering points (PSAPs) served, our overall circuit and data access costs were 
relatively consistent year to year. For 2008, the cost of circuit and other data access costs accounted for 
approximately 13% of total direct costs of commercial service revenues. The cost of circuit and other data 
access costs accounted for approximately 15% and 11% of the total direct costs of our commercial service 
revenues for 2007 and 2006 respectively. 

higher revenue with a comparable percentage increase in labor, fringe and contractor costs. Commercial 
services gross profit in 2007 was 4% higher than in 2006 based on improved operating efficiencies, 

Commercial Systems Revenue and Cost of  Revenue 

messaging and location-based services to wireless carriers These systems are designed to incorporate OUI 
licensed software. We design our software to ensure that it is compliant with all applicable standards. 
Licensing fees for our carrier software are generally a function of its volume of usage in our customers’ 
networks. As a carrier’s subscriber base or usage increases, the carrier must purchase additional capacity 
under its license agreement and we receive additional revenue. We may also realize license revenue as a 
result of infringement claims that we make in enforcing our patents. In 2006. we reached a settlement on a 
patent infringement case and won a jury award of more than $10 million in another infringement case: no 
revenue has been recognized on the second case pending post trial motions. appeals, and potential 
settlement 

messaging capacity and customer hardware upgrades. Commercial systems revenue in 2007 was 4% lower 
than in 2006 due mainly to lower sales of text messaging licenses. 

third-party software travel expenses, and consulting fees as well as the amortization of both acquired and 
capitalized software development costs for all reported periods. The direct cost of the license component of 
systems is normally very low, and the gross profit very high since the software development efforts were 
expensed in prior periods. The direct cost of systems includes amortization of software development costs of 
$2.1 million, $1.5 million, and $1.3 million, respectively. in 2008, 2007, and 2006. 

Our commercial systems gross profit was $28.5 million in 2008, a 148% or $17.0 million increase from 
2007. Commercial systems gross profit was $11.5 million in 2007, or a 4% decrease from 2006. Systems 
gross margins are higher in periods when systems revenue includes a higher proportion of software licenses 
relative to third party system components and integration labor, as was the case in 2008 and 2006. 

Commercial Services gross profit for the year ended December 31.2008 was 9% higher than in 2007 on 

We sell communications systems incorporating our licensed software for enhanced services, including text 

Commercial systems revenue in 2008 was 127% higher than in 2007 due to higher sales of licenses for text 

The direct cost of commercial systems consists primarily of compensation, benefits. purchased equipment, 
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Government Segment: 

2008 yt. 2007 ZOO7 ye. 2006 

(I In millions) 2008 2007 I % 2006 I x - - --- -- 

Segment gvoss profit as a percent of 
revenue 18% 79% 30% 

(I) See discussion of segment reporting in Note 20 to the audited Consolidated Financial Statements 
presented elsewhere in this Annual Repori on Form 10-K. (NM = Not meaningful) 

For 2008. Government Segment revenue increased 72% reflecting increases in both services and systems 
revenue. Government Segment revenue in 2007 and 2006 increased 44% and 32%, respectively, reflecting 
increases in both services and systems revenue. During the third quarter of 2006. we were one of six vendors 
selected by the U.S. Army to provide secure satellite services and systems under a five year contract vehicle, 
with a possible maximum value of up to $5 billion for the six vendors. The W S S  contract vehicle is expected 
to continue to contribute significant government systems sales growth through 2011. The Company’s 
Government Segment has been awarded participation as a prime or sub-contractor to provide similar 
satellite-based technology under several other contract vehicles. For the year ended December 31, 2008, the 
Company was awarded 6 new delivery orders and received incrementa funding against two delivery orders 
initially issued in 2008 under the WWSS vehicle with a total contract value of $845 million, of which 
$61.6 million was fulfilled, resulting in 2008 revenue. The total potential value of all W S S  awards received to 
date is $366.7 million ofwhich $124 million has been funded which we currently expect to fulfill over the next 
three years. 

Government Services Revenue and Cost of Revenue: 

$28.6 million in 2006. These increases were generated by new and expanded-scope contracts resulting from 
increased sales emphasis on communications and information technology service work, increased revenue 
generated from satellite airtime services using our teleport facilities, and maintenance and field support 
associated with our systems sales. Continuing growth is expected from higher usage of our teleport -related 
services and continuing incremental additions of technical outsource service personnel. System maintenance 
fees are collected in advance and recognized ratably over the maintenance periods. 

delivering these services, as well as satellite space segment purchased for resale to government customers. 
These costs increased as a result of the increased volume of service in all three years. 

Our gross profit from government services increased to $7.7 million in 2008 from $6.5 million in 2007 and 
$7.5 million in 2006. The growth in 2008 was realized from professional services, teleport usage, and 
maintenance on the installed base of systems. The dedine in gross profit in 2007 was due to the lower 
average margins as a result of tighter average pricing in 2007 due to competition for the contracts as they were 
renewed or newly won. Gross profit as a percentage of revenue decreased in all three years as a result of 
lower average pricing on our mix of government customer contracts. 

Government Services revenue increased to $36.9 million in 2008 from $29.3 million in 2007 and 

Direct cost of government service revenue consists of compensation, benefits and travel incurred in 
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Government Systems Revenue and Cost of Revenue: 

We generate government systems revenue from the design, development, assembly and deployment of 
information processing and communication systems, primarily deployable satellite-based communication 
systems, and integration of those systems into our customer networks. These are largelyvariations on our 
SwiftLinW product line, which are lightweight. secure, deployable communication systems, sold to units of the 
U S  Departments of State, Justice and Defense. and other government agencies. Government systems sales 
more than doubled to $81.4 million in 2008 from $39.6 million in 2007, which was more than double the 
$19.3 million in 2006. The increases over the last three years in systems revenues were primarily due to 
increases in sales volume from the fulfillment of task orders under the WWSS 5-year contract vehide, foi 
which TCS was one of six awardees in September 2006. In July 2008, TCS was named the sole awardee of a 
delivery order contract with a potential value of $246 million over the next several years, under the W S S  
procurement vehicle. 

The cost Of our government systems revenue consists of purchased system components, compensation, 
benefits, travel, and the costs related to third-party contractors that we engage. These costs have increased 
over the three years presented as a direct result ofthe increase in volume. These equipment and third-party 
costs are variable for our various types of products, and margins may fluctuate between periods based on 
pricing and product mix. 

Our government systems gross profit in 2008 increased 96% over 2007 primarily due to higher sales 
volume under the W S S  procurement vehicle. Government systems gross profit was the same at $6.7 million 
in 2007 and 2006. In 2007, the effect of lower margins was offset by an increase over 2006 volume. 

Operating Expenses: 

Research and Development Expense: 

2007 vs. 
2008 vs. 2007 2006 

- - - -  2008 2007 6 % - - -  2006 I % (6 In rnllllons) 

Our research and development expense consists of compensation, benefits. and a proportionate share of 
facilities and corporate overhead. The costs of developing software products are expensed prior to establishing 
technological feasibility. Technological feasibility is established for our software products when a detailed 
program design is completed. We incur research and development costs to enhance existing packaged 
software products as well as to create new software products including software hosted in our network 
operations center. These costs primarily indude compensation and benefits as well as costs associated with 
using third-party laboratory and testing resources. We expense such costs as they are incurred unless 
technological feasibility has been reached and we believe that the capitalized costs will be recoverable 

The expenses we incur relate to software applications which are being marketed to new and existing 
customers on a global basis. Throughout 2008,2007, and 2006. research and development was primarily 
focused on cellular and hosted location-based applications, induding Voice over IP E9-1-1, enhancements to 
our hosted location-based service platform. and wireless location-based service applications. Management 
continually assesses our spending on research and development to ensure resources are focused on products 
that are expected to achieve the highest level of success. In 2008. 2007, and 2006, we capitalized $0.5 million. 
$1.5 million, and $1.8 million, respectively, of software development costs for certain software projects in 
accordance with the above policy The capitalized costs relate to our wireless location-based software. These 
costs will be amortized on a product-by-product basis using the straight-line method over the products' 
estimated useful life, not longer than three years. Amortization is also computed using the ratio that current 
revenue for the product bears to the total of current and anticipated future revenue for that product (the 
revenue curve method). If this revenue curve method results in amortization greater than the amount 
computed using the straight-line method, amortization is recorded at that greater amount. Amortization of 
software development costs is 
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recorded as a direct cost of revenue. We believe that these capitalized costs will be recoverable from future 
gross profits generated by these products. 

developers spent less time on work that was subject to capitalized expenditure accounting (discussed above). 
increased Company personnel assigned to software development work, and higher variable compensation in 
2008. Research and development expense increased 4% in 2007 from 2006. This increase is mainly due to 
more Company personnel assigned to software development work during 2007 than in 2006. 

Our research and development expenditures have yielded more than 65 patents, primarily for wireless 
messaging and location technology. and more than 210 pending patent applications. We believe that the 
intellectual properly represented by these patents is a valuable asset that will contribute positively to our 
results of operations in 2009 and beyond. 

Sales and Marketing Expense: 

Research and development expense increased 24% in 2008 from 2007, primarily since Software 

Our sales and marketing expense includes compensation and benefits. trade show expenses, travel costs. 
advertising and public relations costs as well as a proportionate share of facility-related costs which are 
expensed as incurred. Our marketing efforts also include speaking engagements, and attending and 
sponsoring industry conferences. We sell our software products and services lhrough our direct sales force 
and through indirect channels. We have also historically leveraged our relationships with original equipment 
manufacturers to market our software products to wireless carrier customers. We sell our products and 
services to agencies and departments of the U.S. government primarily through direct sales professionals. 
Sales and marketing costs increased 15% and 2% in 2008 and 2007, respectively, primarily as a result of 
adding additional Government Segment sales personnel, increased public relations fees, and an increase of 
approximately 50.9 million in variable compensation charges, The increase in 2007 was partially offset by 
reductions in senior sales and marketing executive staff costs. 

General and Administrative Expense: 

2007 vs. 2006 2008 vs. 2007 

(5 In millions) 2008 2007 5 % 2006 5 x - - - - - - -  mi 
Percent of revenue 73% 13% 14% 

General ana admin strative expense conssts primarily of costs associated with management, Rnance, 
human resources and interna information systems. Tnese cosls incluae compensation. benefits. professional 
fees travel, ana a propon onate share of rent. ulil ties and other faciWes costs wnkh are expensed as 
incurred. The increase 'n 2008 nciuded a charge lor vacating a leased facility in Tampa, Flonda, earlier tnan 
11s Decemoer 2009 exp ration. and vanab e compensation of $8 m.ll on related to record revenue. operating 
prott. and net income for the year in acwroance with lormulas estaolisnea for key employees at the oeginning 
of the year. The 14% ncrease in 2007 over 2006 was pr mar ly artrioutaole lo h gner legal and advisory tees 
assocated witn inte len-a, property related an.v ly 
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Depreciation and Amortization of Propetty and Equipment: 

2008 vs. 2007 2007 vs. 2006 

2008 2007 s % 2006 s % - - -  (5 In millions) - - --  

Average gross cost of propeny and 
equipment $ 50.4 $ 50.3 $ 0.1 NM $ 52.0 $ (1.7) (3%) 

2008 2007 s % 2006 s % - - -  ($ In mil~ions) - - --  

Average gross cost Cf nr*nnrm =-* 
equipment 

Depreciation and amortization of property and equipment represents the period costs associated with our 
investment in information technology and telecommunications equipment. software. furniture and fixtures. and 
leasehold improvements. We compute depreciation and amortization using the straight-line method over the 
estimated useful lives of the assets. The estimated useful life of an asset generally ranges from five years for 
furniture. fixtures, and leasehold improvements to three to four years for most other types of assets including 
computers, software, telephone equipment and vehicles. In 2008 and 2007, our depreciable asset base has 
decreased as a result of assets purchased in previous years becoming fully depreciated. 

Amortization of Acquired Intangible Assets: 

2008 vs. 2007 2007 vs. 2006 
2008 2007 I % 2006 I % - - -  (I In mllllons) - - - -  

** 

The acqu red intang b e  assets assoc ale0 with tne <ivera Acq-is t on are oeing amonized over tne r UsefL, 
lives of between five ana n neieen years. The expense recognzea n 2008. 2007, an0 2006 relates to the 
intangiole assets a w u  reo in th s acq,;sition ind-ding cwomer Ikts cuslomer contrans trademarks and 
patents. 

Interest Expcnsc. 

2008 "S. 2007 vs. 
2007 2006 

2008 2007 I % 2006 I x - - -  (I In mlllions) - - - -  

Interest expense .s ncmed under notes payaole an eq,lpment ,oan a line of creait and capital lease 
ob igalions Inlerest on notes is primar ly at stale0 nlerest rates of between 0 25% aoove prime rate and 
10 35% and line of credit borrowing is at tne Dank s pr me rate wh ch was 3 25% as of Decemoer 31 2008 

On Jme 25 2007 we refnanced $10 million secdea notes with a new fve year term loan payabe to oLr 
pr,ncipa bank The borrow ng rate wder the new term loan is the pr me rate pLs 0 25% per annum (3 5% at 
Decemoer 31, 2008) and tne loan s repayaole in equal montnly nstal ments of $0 2 mil Ion plds interest Tne 
1-nds were used primarily to retire the March 2006 sec-rea notes This refinancing rest, led in tne $2 4 m,l<ion 
write-off of unamomzed debt d & w d  an0 aeot issuance expenses in the secono quarter of 2007 In Marcn 
200B *e issdeo $10 mi lion of secured notes with casn interest at me rate of 14% per annum a ong with 
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warrants to purchase an aggregate of 1.75 million shares of our Class ACommon Stock at an exercise price of 
$2.40 per share (2006 Warrants). 

In December 2006, we borrowed 55 million from Tatonka Capital under a 3 year note secured by the 
accounts receivable of one customer, Effective March 28, 2008, we paid this debt in full and modified the terms 
of the note to a line of credit. Under the line of credit agreement, the maximum indebtedness of the line is 
equal to the current maximum debt of $3.2 million ($1.7 million at December 31, 2008) less $0.2 million per 
month for the number of full months that have expired since the effective date. The maturity date of the line of 
credit is December 28, 2009. The borrowing rate is the London InterBank Offered Rate (LIBOR) plus 500 basis 
points. The Company has not borrowed against this Tatonka line 

Our bank line of credit expires in June 2010, and our maximum line of credit is $22 million. Borrowings at 
any time are limited to an amount based principally on accounts receivable levels as defined in the amended 
line of credit agreement. Our potential borrowing under the amended line of credit agreement is also reduced 
by the amount of letten of credit outstanding which totaled about 52.3 million at December 31. 2008. There 
were no borrowings under our bank line of credit during 2008. 

Cash interest expense on notes payable was lower for the year ended December 31,2008 due to the 
lower-cost refinancing in 2007 of higher priced March 2006 debt, and lower average bank borrowings. Interest 
on capital lease financing was about the same in both periods. Cash interest expense on notes payable was 
slightly higher for the year ended December 31, 2007 than in 2006 mainly due to the effect of the higher priced 
March 2006 debt while it was outstanding. The interest incurred on the March 2006 notes, partially offset by 
reduced average principal balances on our revolving credit and other notes payable, caused our total interest 
expense to be higher in 2006. 

Deferred financing fees relate to the uph-ont expenditures at the time of contracting for notes payable and 
our revolving line of credit facility, which are being amortized over the term of the note or the life of the facility. 
The higher 2007 and 2006 amortization reflects fees to borrow the 2006 Notes. 

The amortization of debt discount in 2007 and 2006 relates to the 2006 Warrants as well as adjustment to 
the terms of warrants issued in connection with 2004 financings. The value of the 2006 Warrants was 
estimated to be $2.9 million, determined using the Blacl-Scholes option-pricing model, which was recorded as 
a debt discount and additional paid-in capital in 2004. The value of the adjustments to the 2004 Warrants was 
estimated to be $0.6 million using the Black-Scholes option-pricing model, which was recorded as a debt 
discount and additional paid-in capital in the first quarter of 2006. The total debt discount at issuance was 
being amortized to interest expense over the three year life of the 2006 Notes, yielding an effective interest 
rate of 15.2%. The 2006 Notes were written off with the 2007 refinancing. 

Our capital lease obligations include interest at various amounts depending on the lease arrangement. Our 
interest under capital leases fluctuates depending on the amount of capital lease obligations in each year, and 
the interest underthose leases, has remained relatively constant since 2006. The interest cost of capital lease 
financings was about the same in the years ending December 31,2008, 2007. and 2006. 

Our interest and financing expense decreased in 2008 over 2007 primarily as a result of retiring our March 
2006 and December 2006 borrowings. Interest and financing expense increased in 2007 over 2006 due mainly 
to the write-off of the amortization of debt discount and financing fees associated with the refinancing of our 
March 2006 debt. 

Other Income, Net: 

2008 vs. 2007 vs. 
2007 2006 

(t In millions) 2008 2007 I 'A 2006 t % - - -  - - - -  
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For the year ended December 31, 2008. Other income, net consisted primarily of $0.7 interest income 
earned on investment accounts, and $0.1 million net gain on foreign currency translationltransaction. which is 
dependent on fluctuations in currency exchange rates. We record the effects of foreign currency translation on 
our cash, receivables and deferred revenues that are stated in currencies other than our functional currency. 
The Company also recorded a 2008 loss of $0.8 million from the decline in the fair market value of certain 
securities considered to be other than temporary, The other components of other income, net, were about the 
same as in periods. 

Income Taxes: 

The Company accounts for income taxes in accordance with SFAS No. 109, Accounting for Income Taxes 
("SFAS 109"). Under SFAS 109, deferred tax assets and liabilities are computed based on the difference 
between the financial statement and income tax basis of assets and liabilities using the enacted marginal tax 
rate. Upon the adoption of FIN 48 on Janualy 1, 2007, the estimated value of the Company's uncertain tax 
positions was a liability of $2.7 million resulting from unrecognized net tax benefits which did not include 
interest and penalties. The Company recorded the estimated value of its uncertain tax position by reducing the 
value of certain tax attributes. The Company would classify any interest and penalties accrued on any 
unrecognized tax benefits as a component of the provision for income taxes. There were no interest or 
penalties recognized in the consolidated statement of income for year ended December 31. 2008 and the 
consolidated balance sheet at December 31, 2008. The Company does not currently anticipate that the total 
amounts of unrecognized tax benefits will significantly increase within the next 12 months. The Company files 
income tax returns in US. and state jurisdictions. As of December 31, 2008, open tax years in the federal and 
some state jurisdictions date back to 1999, due to the taxing authorities'ability to adjust operating loss carry 
forwards. 

SFAS 109 requires that the net deferred tax asset be reduced by a valuation allowance if. based on the 
weight of available evidence, it is more likely than not that some Dortion of all of the net deferred tax asset will 
not be realized 

This process requires the Company's management to make assessments regarding the timing and 
probability of the ultimate tax impact. The Company records valuation allowances on deferred tax assets if 
determined it is more likely than not that the asset will not be realized. Additionally, the Company establishes 
reserves for uncertain tax positions based upon our judgment regarding potential future challenges to those 
positions. Actual income taxes could vary from these estimates due to future changes in incame tax law, 
significant changes in the jurisdictions in which the Company operates, our inability to generate sufficient future 
taxable income or unpredicted results from the final determination of each year's liability by taxing authorities. 
These changes could have a significant impact on the Company's financial position. 

Deferred tax assets consist primarily of net operating loss and tax credit carryforwards as well as deductible 
temporary differences. Prior to 2008, the Company provided a full tax valuation allowance for federal and state 
deferred tax assets based on management's evaluation that the Company's ability to realize such assets did 
not meet the criteria of 'more likely than not". The Company has continuously evaluated additional facts 
representing positive and negative evidence in the determination of its ability to realize the deferred tax assets 
In the year ended December 31,2008, management has determined, as the result of cumulative income and 
anticipated future taxable income, that it is now more likely than not that these deferred tax assets will be 
realized in the future. Accordingly, the Company determined that it is appropriate to reverse the deferred tax 
asset valuation. This has resulted in a benefit to deferred tax expense of $33.3 million for the year 2008. 

Discontinued Operations: 

In 2007, the Company sold its Enterprise division operations. which had previously been included in our 
Commercial Segment. Accordingly, the assets, liabilities, and results of operations for the Enterprise assets 
have been classified as discontinued operations for all periods presented in the Consolidated Financial 
Statements included elsewhere in this Annual Report on Form 10-K in accordance with Statement of Financial 
Accounting Standards No. 144. Accounting for the Impairment or Disposal of Long-Lived Assets (Statement 
No. 144). 
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Effective January 1, 2007, the Company sold two of its three Enterprise units to strategic buyers for 
common stock in the acquiring publicly traded companies valued at approximately $1 million and earn-out 
arrangements. AS at December 31. 2008, we wrote down the investments by $0.8 million. The Company does 
not expect to receive material payments from the earn-out arrangement. During May 2007. the last Enterprise 
unit was sold for $4 million in cash of which 50.2 million was in escrow and was released in June 2008, a 
$1 million 18-month note which was paid in full in November 2008, and $0.2 million in equity interest. 

The following table presents income statement data for the Enterprise division, currently reported as 
discontinued operations. The 2005 results were previously reported as part of the results of our Commercial 
Segment 

2008 vs. 2007 2007 vs. 2006 

(t In millions) 2008 2007 5 % 2006 I % - - -  - - ~ -  
- 0.8 5 (0.8) 100% - 4.5 u) (82%) - - -  Total gross profit 

Net Income/(loss): 

Net income/(loss) changes for each year are as a result of the discussions above. 
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Llquidlty and Capital Resources 

The following table summarizes our comparative Statements of cash flow: 

(I in mlllionr) 2008 2007 2006 - - -  

,. , . 

Days revenue outstanding in accounts receivable including unbilled receivables 95 a7 82 

CaDilal resources We nave funded our operations acqu;sitions and capital expenaitures primari y ,sing 

* June 2007 ban< term loan borrowing of $10 mill.on lo refinance Marcn 2006 SecLrea notes. at a owef 
mdpon fate. 

March 2006 issuance of secbrea notes and warranls (aescr bed belo\r) un’cn generated ne! cash 
proceeas of approximately 59.3 mid on 

. Capdal leases to fund fixed asset purcnases. 

SoJrces and Lses o f cash Tne Company s casn ana casn eqJivalents oalance was approx rnately 
$39 0 million at December 31,2006, a $23.0 m. lion increase from $16 0 million at DecernDer 31 2007 

Operatcons. Casn generate0 oy wnt  nu ng opcrations increased 10 $26.0 mi lion in 2008 from $9.1 million in 
2007 due mainly to h gner earn.ngs. Tne cash generated oy mnt nL ng operations in 2007 decreasca 
$9.1 m llion 

cam generated by our operations. as uel as tne net proceeds from cap tal ind-d ng 
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from $13.0 million in 2006 in due mainly to fluctuations in working capital. Discontinued operations used 
$3.6 million and $8.0 million in 2007 and 2006, respectively. The operations and cash Rows of the discontinued 
operations have been eliminated and the Company has had no significant involvement in the operations Since 
the disposal transaction. 

Investing activities: Fixed asset additions in 2008, 2007, and 2006 were $3.7, $2.6, and $2.8 million. 
respectively, Investments made in the development of carrier software for resale which had reached the stage 
of development calling for capitalization decreased by approximately $1 million in 2008 to about $0.5 million, 
as more developer labor cost was expensed as research and development. The amounts capitalized in 2007 
and 2006 were approximately $2.0 million each year. Discontinued operations generated $4 million from the 
sale of assets in 2007 and $1 million from collection of a note in 2008. Investments were made during 2006 in 
discontinued operations primarily for enhancements to the core soflware for resale by the mobile asset 
management unit, 

Financing activities: We have a $22 million revolving credit line with our principal bank through June 2010 
with borrowing was available at the bank's prime rate, which was 3.25% per annum at December 31, 2008. 
Borrowings at any time are limited based mainly on accounts receivable levels as defined in the line of credit 
agreement. Availability under the line of credit available is also reduced by the amount of letters of credit 
outstanding. which was $2.3 million at December 31,2008. As of December 31,2008, we had no borrowings 
outstanding under our bank line of credit and had approximately $19.3 million of unused borrowing availability 
under the line. 

On December 28,2006, we issued a $5 million note for a term of three years, secured by accounts 
receivable of one customer to Tatonka Capital. Effective March 28, 2008. we paid the term loan in full, and 
modified the terms of the note to a line of credit. Under the line of credit agreement, the maximum 
indebtedness of the line is equal to $1.7 million at December 31, 2008 less $0.2 million per month through 
December 28, 2009. The borrowing rate is London InterBank Offered Rate (LIBOR) plus 500 basis points. As 
of December 31, 2008, we had no borrowings outstanding and $1.7 million in unused borrowing availability 
under the line. 

In June 2007, we refinanced $10 million of our March 2006 secured notes with a with a five year note 
payable to our principal bank. The borrowing rate under the new note was the bank's prime rate plus 0.25% 
per annum, (3.5% at December 31, 2008) and the note is repayable in equal monthly installments of 
$0.2 million plus interest. 

In March 2006, we issued (i) $10 million of secured notes due March I O ,  2009, with cash interest at 14% 
per annum, and (ii) warrants to purchase an aggregate of 1.75 million shares of our Class A Common Stock at 
an exercise price of $2.40 per share. Also. some warrants that we had previously issued in 2004 contained 
provisions which required an adjustment in both the warrant price and the number of warrants outstanding as a 
consequence of the issuance of 2006 Warrants. The resulting cawing value of the debt at issuance was 
$6.5 million, net of the original discount of $3.5 million which was amortized to interest expense over its 
three-year term using the effective interest method. yielding an effective interest rate of 15.2% The remaining 
unamortized debt discount and deferred debt issuance expenses of $2.4 million were wrilten off in the second 
quarter of 2007 as a resuit of early retirement of the March 2006 note. In December 2008, the holders of these 
warrants exercised their warrants and 1.1 million shares were issued for proceeds of $2.5 million. The 
remaining 0.7 million warrants remain outstanding and expire March 2011 

quick ratio and a minimum liquidity ratio: as well as other restrictive covenants including, among others, 
restrictions on our ability to merge, acquire assets above prescribed thresholds. undettake actions outside the 
ordinary course of our business (including the incurrence of indebtedness), guarantee debt, distribute 
dividends, and repurchase our stock, and minimum tangible net worth. The bank credit agreement also 
contains a subjective covenant that requires (i) no material adverse change in the business, operations, or 
financial condition of the Company to occur, or (ii) no material impaiment of the prospect of repayment of any 
portion of the borrowings under the agreement; or (iii) no material impairment of value or priority of the lenders 
security interests in the collateral of the agreement. If our performance does not result in compliance with any 
of our 

Our line of credit and term loan agreement contains covenants requiring us to maintain a minimum adjusted 
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restrictive covenants, we would seek to further modify our financing arrangements, but there can be no 
assurance that the bank would not exercise its rights and remedies under its agreement with us, including 
declaring all outstanding debt due and payable. As of December 31, 2008, we were in compliance with the 
covenants related to our line of credit and term loan agreement and we believe that the Comoany will continue 
to comply with these covenants. 

We believe that we have sufficient capital resources with cash generated from operations as well as cash 
on hand to meet our anticipated cash operating expenses, working capital, and capital expenditure and debt 
service needs for the next twelve months. We have borrowing capacity available to us in the form of capital 
leases as well as a line of credit arrangement with our principal bank which expires in June 201 0. We may also 
consider raising capital in the public markets as a means to meet our capital needs and to invest in our 
business. Although we may need to return to the capital markets, establish new credit facilities or raise capital 
in private transactions in order to meet our capital requirements, we can offer no assurances that we will be 
able to access these potential sources of funds on terms acceptable to us or at all. 

Off-Balance Sheet Arrangements 

We had standby letters of credit totaling approximately 52.3 million at year-end 2008 and $2.9 million at 
yearend 2007 in support of processing credit card payments from our customers. as collateral with a vendor, 
and security for office space. 

As of Decemoer 31, 2008. orr most sign.6cant commitments (inclLd.ng Interest) cons sted of long-Term 
ddbt. obligations Lnoer capital eases and non-cancelable operat ng leases We lease cena n furniture ana 
compLter equipment under cap tal leases We lease office space ana eq-ipmenl d o e r  non-cancelable 
operating leases AS of December 31, 2W8 oJr commdfnents consistea of tne following 

Related Party Transactions 

In February 2003, we entered into an agreement with Annapolis Partners LLC to explore the opportunity of 
relocating ourAnnapolis offices to a planned new real estate development. Our President and Chief Executive 
Officer own a controlling voting and economic interest in Annapolis Pattners LLC and he also serves as a 
member. The financial and many other terms of the agreement have not yet been established. The lease is 
subject to several contingencies and rights of termination. For example, the agreement can be terminated at 
the sole discretion of our Board of Directors if the terms and conditions of the development are unacceptable to 
us, including without limitation the circumstances that market conditions make the agreement not favorable to 
us or the overall cost is not in the best interest to us or our shareholders, or any legal or regulatory restrictions 
apply. Our Board of Directors will evaluate this opportunity along with alternatives that are or may become 
available in the relevant time periods and there is no assurance that we will enter into a definitive lease at this 
new development site. 

bout Mark- 

Interest Rate Risk 

under "Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations - 
Liquidity and Capital Resources," we have a $22 million line of credit. A hypothetical 100 basis point adverse 

We have limited exposure to financial market risks, including changes in interest rates. As discussed above 
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movement (increase) :n the pr me rate wo-In nave increased our nterest expense for the year ended 
December 31 2008 by approx mately $0.1 m I on resultmg in no s,gn ficant mpact on oLr COnSOliaaten 
hnanc al pos t on results of operat ons or caw Rous 

At December 31, 2008, we naa cash and cash eqaivalenls of $39.0 mt.lion. Cash ann cam equlva ents 
cons,sten of nemano aepos 1s and money rnardet accounts that are interest rate sen5 1 ve rlowever these 
'nvestrnents nave snort matlrrities mitigating tneir sensit vity lo nterest rates. A hypothet MI 100 oasis point 
adverse movement (decrease) in nterest rates would have increased our net 0% for 2008 oy approximately 
$0.1 mi I on resulting in no s gnificant impact on 0-r consol dated hnanc a pos 1 on resJts of operations or 
cash flows. Sdosrantiallf al of the Company s cash equivalents at December 31 2008 are money market fun0 
investments wnch are bacdstopped as to pr nc pal unoer a feneral g-arantee program in effect through Apr I 
2009 

Foreign Currency Rlsk 

For the year enaea December 31 2008 we generated 58.6 mi lion of reven-e oLts de the J.S. A majority 
of our transactions generated 0-ts'de the U S are denominatea n L.S. dollars ana a change in excnange 
rates wou d not nave a maleral rnpact on 0-r Consol dated Ftnanca Stafements. As of December 31, 2008 
we o d not nave any oillea or unbi.led accounts receivabe that would expose to loreign currency exchange 
risd. Dur.ng 2008. our average rece vables ana aeferred revende subject to foreign currencj excnange r sk 
were $0.1 m llion ann $0 7 m'l Ion. respectively. We recoraen transanon ncome of approximately $0 1 mil ion 
on foreign currency denominatea receivables ana aeferred revenue for tne year ended Decemocr 31 2008. 

ments and .S- 

Tne Anancia statements .sled in Item 15 are incl-ded in th s AnnLal Report on Form 10-K beg,nning on 
page F-I .  

s With Accountants on Account, 'na and Financial D i s c l o s u  

None. 

krn 9A.Controls and Procedures 

Evaluation of Disclosure Controls and Procedures 

As of the end of the per 00 covered oy ths Annual Report on Form 10-K. we carried out an eva uat on 
,mer the s.pervision ana with the partic pat on of our management, nc ud ng our Cnief Executive Officer ann 
Chief Financial Officer, of the effectiveness of tne design and operat.on of 0-r disclos-re controls and 
procedures. Tnere are inherent Iim tations to tne elfect:veness 01 any system of nisc.osure controls and 
procedures, nc uding tne possiDilLy of numan error and tne urcumvention or overnaing of tne controls and 
proceaures. Accord.ngly even effective dmlosde Controls and procedLres can on y prov oe reasonable 
assLrance of achieving thc'r control objec1:ves 

Basea Jpon that evalJation, orr Cn e l  Exec-t ve Offcer and Cn.ef Financial Officer conclude0 that our 
disclosure controls ana proceoures (as def.ned in RJle 13a-l5(e) or 15d-I5(e) of the Exchange Act) were 
effective to provoe reasonable ass-rance that information we are required to discose in repons we file or 
sLbm t d o e r  the Excnange Act is recorded, processed, summanzed and reporten within the time penws 
spec feo n the applicabe rules and forms and that it is accJmu aten ana commwnicaten to oJr management, 
incl-d ng our Cnief Executive Officer and Cnief Financ al Officer. as appropr ate, to ahow I mely decis ons 
regaraing required aiscios-re. 

Management's Report on Internal Control over Financial Reporting 

Our management is responsible for estaolisning and manta ning adequate nternal control over financial 
report.ng. as dcfinea 'n Excnange Act Rule 13a-l5(Q. Management ind-ding 0.r Ch e l  Exec-1 ve Offcer and 
Cn.ef Financial Offcer, conouned an eva uat on of the effect.veness of our Internal control over fnanc:al 
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repon ng baseo on the frameworn n lnrornal Conirol ~ Integrated F ramewor& issued by the Comm nee of 
Sponsor ng Organizations of the Treaowaj Commiss on Baseo on th s evaluation, management concl,ded 
that our merna wntrol over financta repon ng Has effect ve as of December 31, 2008 Management reveweo 
the resds of tne,r assessment wdh our Adoit Cornmtlee Tne effectiveness of our nterna wntrol over 
hnanual reponng as of December 31, 2008 has been a,a led by Erns1 & Yo-ng LLP, an independent 
reg stered p h i c  acco-nlng firm as slateo ,n their report wh ch s nc.uoeo n Item 9A of tnis AnnJaa Report on 
Form 10-6 

Changes in Internal Control over Financial Reporting 

Decemoer 31, 2008 that are matenally affectea or arc reasonab y likely to mater al y affect tne Company s 
,nternal contro over financial repon ng 

There were no cnanges in the Company's nierna controls over fnanc al repon ng our ng the quarter ended 

49 

Some: TEI.ECOMMUNICATION SYSTEfdS INC F P /  10-K, March 03,  2009 



Report of Independent Registered Public Accounting Firm 

The Board of Directors and Stockholders 
TeleCommunication Systems, Inc. 

December 31, 2008. based on criteria established in Internal Control - Integrated Framework issued by the 
Committee of Sponsoring Organizations of the Treadway Commission (the COSO criteria). 
TeleCommunication Systems. Inc.'s management is responsible for maintaining effective internal control over 
financial reporting, and for its assessment of the effectiveness of internal control over financial reporting 
included in the accompanying Management's Report on Internal Control over Financial Reporting. Our 
responsibility is to express an opinion on the Company's internal control over financial reporting based on OUI 
audit. 

We conducted our audit in accordance with the standards of the Public Company Accounting Oversight 
Board (United States). Those standards require thatwe plan and perform the audit to obtain reasonable 
assurance about whether effective internal control over financial reporting was maintained in all material 
respects. Our audit included obtaining an understanding of internal control over financial reporting, assessing 
the risk that a material weakness exists. testing and evaluating the design and operating effectiveness of 
internal control based on the assessed risk, and performing such other procedures as we considered 
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. 

A company's internal control over financial reporting is a process designed to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial statements for external 
purposes in accordance with generally accepted accounting principles. A company's internal control over 
financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that, in 
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; 
(2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of 
financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and 
directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition, use or disposition of the company's assets that could have a material effect on the 
financial statements 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that 
controls may become inadequate because of changes in conditions, or that the degree of compliance with the 
policies or procedures may deteriorate. 

In our opinion, TeleCommunication Systems, Inc. maintained, in all material respects. effective internal 
control over financial reporting as of December 31. 2008, based on the COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States), the consolidated balance sheets of TeleCommunication Systems, Inc. and subsidiaries 
as of December 31, 2008 and 2007, and the related consolidated statements of operations, stockholders' 
eauitv, and cash flows for each of the three vears in the Deriod ended December 31, 2008 of 

We have audited TeleCommunication Systems, Inc.'s internal control over financial reporting as of 

TeleCommunication Systems, Inc. and subidiaries and our report dated March 2, 2009 expressed an 
unqualified opinion thereon. 

lsl Ernst 8 Young LLP 

Baltimore. Maryland 
March 2,2009 

50 

sokh.ce 1 ELECOMhWNICATION SYSTEMS INC /FA! 10-K March 03 2000 



Pari 111 

Item 10.Directors. Executive Off1 ’cers. and  Comorate Governance 

The information required by this Item 10 is incorporated herein by reference from the information captioned 
“Board of Directors” and “Security Ownership of Certain Beneficial Owners and Management” to be included in 
the Company’s definitive proxy statement to be filed in connection with the 2009 Annual Meeting of 
Stockholders, to be held on June 11, 2009 (the “Proxy Statement”). The Company’s Code of Ethics and 
Whistleblower Procedures may be found at h t t p : / / w 1  .telecomsys.comlinvestor - infolcorp - 
governance.cfm. 

&D 11 Fre-ensation 

“Board of Directors” and “Executive Compensation” to be included in the Proxy Statement. 

Item 1Z.Securitv Ownershin of Cert ain Beneficial Owners and Manaaement 

‘Security Ownership of Certain Beneficial Owners and Management‘ to be included in the Proxy Statement. 

The information required by this Item 11 is incorporated herein by reference from the information captioned 

The information required by this Item 12 is incorporated herein by reference from the information captioned 

Item 13.Certain R&atiwtshfDs and R e l a z l U m a W o n s  and Dimctorlndeaemfmx 

The information required by this Item 13 is incorporated herein by reference from the information captioned 
“Certain Relationships and Related Transactions” and ‘General Information Concerning the Board of Directors” 
to be included in the Proxy Statement. 

14.Pri-t Fees and Services 

The information required by this Item 14 is incorporated herein by reference from the information captioned 
“Principal Accountant Fees and Services” to be included in the Proxy Statement. 
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Part IV 

Hem 15. Exhibits. Financial S t a t e m  Sche dules 

(a)(l) Financial Statements 

page F-I. 

(a)@) Financlal Statement Schedules 

Form 10-K. 

Exhibits 

The financial statements listed in Item 15 are included in this Annual Report on Form 10-K beginning on 

The financial statement schedule required by Item 15 is included in Exhibit 12 to this Annual Report on 

The exhibits are listed in the Exhibit Index immediately preceding the exhibits. 
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Index to Consolidated Financial Statements 

ReDOrt of lndeoendent Registered Public Accountina Firm 
Consolidated Balance Sheets as of December 31.2008 and 2007 
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F-3 

F 4  
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Consolidated Statemen ts of Cash Flows for each of the three v ears in the Deriod ended December 3 t  
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Report of Independent Registered Public Accounting Firm 

The Board of Directors and Stockholders 
TeleCommunication Systems, Inc. 

subsidiaries as of December 31, 2008 and 2007, and the related consolidated statements of operations, 
stockholders' equity, and cash flows for each of the three years in the period ended December 31, 2008. Our 
audit also included the financial Statement schedule listed in the Index at Item 15. These financial Statements 
are the responsibility of the Company's management. Our responsibility is to express an opinion on these 
financial statements based on our audits. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight 
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis. evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audits provide a 
reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
consolidated financial position of TeleCommunication Systems, Inc. and subsidiaries at December 31, 2008 
and 2007, and the consolidated results of their operations and their cash flows for each of the three years in 
the period ended December 31, 2008, in conformity with U.S. generally accepted accounting principles. Also. 
in our opinion, the related financial statement schedule, when considered in relation to the basic financial 
Statements taken as a whole, presents fairly in all material respects the information set forth therein. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States), TeleCommunication Systems, Inc:s internal control over financial reporting as of 
December 31, 2008. based on criteria established in Internal Control-Integrated Framewo& issued by the 
Committee of Sponsoring Organizations of the Treadway Commission and our report dated March 2,2009 
expressed an unqualified opinion thereon. 

We have audited the accompanying consolidated balance sheets of TeleCommunication Systems. Inc. and 

/s/ Ernst 8 Young LLP 

Baltimore, Maryland 
March 2, 2009 
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TeleCommunication Systems, Inc. 

Consolidated Balance Sheets 
(amounts in thousands, except share data) 

December 31, December 31, 
2008 2007 

~ ~ ~~~ 

11.209 . -. amoizarion of $41 268 in 2008 ano~$35,969'n 2007 12.391 
:.SofWare;developrn~pt 9". net of.a~~,"latf.fjamo?izat.on of.% , -:, . .. %, .. . ~. : ' ., .c.!;:,. t. .'i 
. :$6;873. in'2008 agd $4, 83 w.2OOL. 2,773 . . .,4,908. 
Acauirea inlanaible asseis net of accdrnulalea akonzarion of 

$656 in 2008and $509 in 2007 562 709 

Total liabilities and stockholders' equity $ 181,959 $ 82,124 

See accompanying Notes to Consolidated Financial Statements 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Operations 
(amounts in thousands, except per share data) 

Year Ended December 31, 
2008 2007 2006 

50,671 49 360, 
” -e 

. .  64,126 
Fain on sale;of.baterit . . .  .. . ...e 060.. . . ;. c 

Total operating ws!s ana expenses 

Net incomel(loss) per sharediluted $ 1.23 $ (0.03) $ (0.54) 

Weighteo average shares outstanding-basic 43 063 41,453 39,430 
Weighteo average shares 0-brand ngd luted 46 644 41,453 40,166 

See accompanying Notes to Consolidated Financial Statements 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Stockholders' Equity 
(amounts in thousands, except share data) 

defened 
compensation 
upon adoption of 

84"a"ca Of 
212,194 shares of 
Claos A C o m m  
Slock under 

resbicted sharer of 
ClastiACommon 
stock 89 payment 
fDr PByrOll tar 

expense for 
ikJuancB of 
Class A Common 
stock option9 for 
urntinuino 

translation 

ClassACommon 
Stockunder 



resttided shares of 
Class A Cornman 
stock as payment 
for payroll tax 

expense far 
ibsuanCe of 
Class ACommon 
StockoDtionS for 

aewtitks and 
other 

N 
Balance at 

December 31. 
2W7 $ 349 0 74 $ - $ 227.987 $ (125) 3 (1&1,321) $ 43.964 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Stockholders' Equity - (Continued) 
(amounts in thousands, except share data) 

ACC~m~lated 
C I a s A  Class 8 AddWonal m a r  

c m m o n  Common Dalerred Paid+ 
Stock Stock Compnsaiion -- 

134.000 shares of 
Class A Cmmon 
Stock under 
Emoloves Stock 

425.000 shares of 
Class 0 common 
Stock to C k s  A 
Common Stock 5 5 

sewlitlei and 

December 31, - I 240,559 $ 12 $ (126.753) $ 114,272 2008 s 385 $ - 
See accompanying Notes to Consolidated Financial Statements. 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Cash Flows 
(amounts in thousands) 

Year Ended December 31, 
2008 2007 2006 

Souice: TELECOMMUNICATION SYSTEMS INC /FA/ 10-K. March 03. 2009 



See accompanying Notes to Consolidated Financial Statements. 
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TeleCommunication Systems, Inc. 

Notes to Consolidated Financial Statements 
(amounts in thousands, except share and per share data) 

1. Significant Accounting Policies 

Description of Business 

TeleCommunication Systems, Inc. develops and applies highly reliable wireless data communications 
technology. We manage our business in hvo segments, Commercial and Government: 

Commercial Segment Our carrier software system products enable wireless carriers to deliver 
premium services including short text messages, location information, internet content, and other 
enhanced communication services to and from wireless phones. We provide enhanced 9-1-1 (E9-1-1) 
services, commercial location-based services. and inter-carrier text message distribution services on a 
hosted, or service bureau basis. As of December 31, 2008, we provide hosted services under contracts 
with more than 40 wireless carrier networks and Voice-over-Internet-Protocol (VolP) service providers. 
We also earn subscriber revenue through wireless applications including our Rand McNal le Traffic 
application which is available via all major US wireless carriers We earn carrier sohvare-based 
systems revenue through the sale of licenses, deployment and customization fees and maintenance 
fees. Pricing is generally based on the volume of capacity purchased from us by the carrier. We also 
provide carrier technology on a hosted, i.e., service bureau basis; that is, customers use our sohare  
functionality through connections to and from our network operations centers. paying us monthly based 
on the number of subscribers, cell sites, or call center circuits, or message volume 

Government Segment. We provide communication systems integration. information technOlOgy 
services, and software solutions to the U S .  Department of Defense and other government customers 
We design, assemble. sell and maintain satellite-based network communication systems, including our 
SwiftLinW deployable communication systems which incorporate high speed, encrypted. Internet 
Protocol technology. We also own and operate secure satellite teleport facilities, and resell access to 
satellite airtime (known as space segment), 

Use of Estlmates. The preparation of financial statements in conformity with accounting principles 
generally accepted in the U.S. requires management to make estimates and assumptions that affect the 
reported amounts and related disclosures. Actual results could differ from those estimates. 

owned subsidiaries. All intercompany balances and transactions have been eliminated in consolidation. 

maturity of three months or less when purchased. Cash equivalent5 are reported at fair value, which 
approximates cost. 

Allowances for Doubtful Accounts Receivable. Substantially all of our accounts receivable are trade 
receivables generated in the ordinary course of our business. We use estimates to determine the amount of 
the allowance for doubtful accounts necessary to reduce accounts receivable to their expected net realizable 
value. We estimate the amount of the required allowance by reviewing the status of significant pastdue 
receivables and by establishing provisions for estimated losses by analyzing current and historical bad debt 
trends. Changes to our allowance for doubtful accounts are rewrded as a component of general and 
administrative expenses in our accompanying Consolidated Statements of Operations. Our credit and 
collection policies and the financial strength of our customers are critical to us in maintaining a relatively small 
amount of write-offs of receivables. We generally do not require collateral from or enter netting agreements 
with our customers. Receivables that are ultimately deemed uncollectible are charged-off as a reduction of 
receivables and the allowance for doubtful accounts. 

Principles of Consolidation. The accompanying financial Statements include the accounts of our wholly 

Cash and Cash Equivalents. Cash and cash equivalents include cash and highly liquid investments with a 
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Notes to Consolidated Financial Statements -(continued) 
(amounts in thousands, except share and per share data) 

Inventory. We maintain inventory of component parts and finished product for our Government deployable 
communications systems. Inventory is stated at the lower of cost or market. Cost is based on the weighted 
average method. The cost basis for finished units includes manufacturing cost. 

Investments In Marketable Securities and Note Receivable. The Company received a $1,000 note and 
some marketable securities as partial consideration from three small divestitures during 2007. The marketable 
securities, now valued at $78, are included in other current assets and are classified as available-for-sale in 
accordance with the provision of SFAS No. 115, Accounting for Certain Investments in Debt and Equity 
Securities. These securities are carried at fair market value based on quoted market price. For the year ended 
December 31,2007, the Company reported $152 net unrealized losses in stockholders' equity as a component 
of accumulated other comprehensive income. During 2008. the Company has determined that the losses in fair 
mahet value of marketable securities held were other-than-temporary and wrote down the value of these 
securities by approximately $802, which the writedown is included in Other income, net. Gains or losses on 
securities sold will be based on the specific identification method. The note receivable was reported in other 
current assets for 2007 and was collected in full in November of 2008, including interest at 8.25%. 

Property and Equipment Property and equipment is stated at cost less accumulated depreciation. 
Depreciation is computed using the straight-line method based on the estimated useful lives of equipment, 
generally five years for furniture and fixtures and three to four years for computer equipment, software and 
vehicles. Our depreciable asset base includes equipment in our network operations centers related to our 
hosted service offerings, development costs for computer software for internal use, and company-wide 
computer hardware. Amortization of leasehold improvements is provided using the straight-line method over 
the lesser of the useful life of the asset or the remaining term of the lease. Assets held under capital leases are 
stated at the lesser of the present value of future minimum lease payments or the fair value of the property at 
the inception of the lease. The assets recorded under capital leases are amortized over the lesser of the lease 
term or the estimated useful life of the assets in a manner consistent with our depreciation policy for owned 
assets. 

Goodwill. Goodwill represents the excess of cost over the fair value of assets of acquired businesses. 
Goodwill acquired in a purchase business combination is not amortized, but instead is evaluated annually for 
impairment using a discounted cash flow model in accordance with the provisions of Statement of Financial 
Accounting Standards No. 142, Goodwill and Other Intangible Assets. 

Software Development Costs. We capitalize software development costs after we establish technological 
feasibility, and amortize those costs over the estimated useful lives of the software beginning on the date when 
the software is available for general release. Acquired technology, representing the estimated value of the 
proprietary technology acquired, has also been recorded as capitalized software development costs 

technological feasibility is established when an operative version of the computer software product is 
completed in the same software language as the product to be ultimately marketed. performs all the major 
functions planned for the product, and has successfully completed initial customer testing. Technological 
feasibility for enhancements to an existing product is established when a detail program design is completed. 
Costs that are capitalized include direct labor, related overhead and other direct costs. These costs are 
amortized on a product-by-product basis using the straight-line method over the product's estimated useful life, 
which has not been greater than three years. Amortization is also computed using the ratio that current 
revenue for the product bears to the total of current and anticipated future revenue for that product (the 
revenue curve method). If this revenue curve method results in amortization greater than the amount 
computed using the straight-line method, amortization is recorded at that greater amount. Our policies to 
determine when to capitalize software development costs and how much to amortize in a given period require 
us to make subjective estimates and judgments. If our software products do not achieve the level of market 
acceptance that we expect and our future revenue estimates for these products change, the amount of 
amortization that we record may increase 

Costs we incurred are capitalized when technological feasibility has been established. For new products, 
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TeleCommunication Systems, Inc. 

Notes to Consolidated Financial Statements - (Continued) 
(amounts in thousands, except share and per share data) 

compared to prior periods. The amortization of capitalized software development costs has been recorded as a 
cost of revenue. 

Acquired technology is amortized over the product‘s estimated useful life based on the purchase price 
allocation and valuation procedures performed at the time of the acquisition. Amortization is calculated using 
the ratio of the estimated future cash flows generated in each period to the estimated total cash flows to be 
contributed from each product or the straight-line method, whichever is greater. 

For 2008, 2007, and 2006 we capitalized 5461, $1,525, and 1,849, respectively, of software development 
costs of continuing operations for certain software projects affer the point of technological feasibility had been 
reached but before the products were available for general release. Accordingly, these costs have been 
capitalized and are being amortized over their estimated useful lives beginning when the products are 
available for general release. The capitalized costs relate to our location-based software. 

products. 

management commits to funding the project and the project completes the preliminary project stage. 
Capitalization of such costs ceases when the project is substantially complete and ready for its intended use. 

Acquired 1ntangibleAssets.Acquired intangible assets have useful lives of 5 to 19 years. We are 
amortizing these assets using the greater of the straight-line method or the revenue curve method. 

Impairment of Long-Llved Assets. Long-lived assets. including intangible assets, are reviewed for 
impairment whenever events or changes in circumstances indicate that the carrying amount of an asset or 
group of asset?. may not be fully recoverable. 

If an impairment indicator is present. we evaluate recoverability by a comparison of the carrying amount of 
the assets to future undiscounted net cash flows that we expect to generate from these assets. If the assets 
are impaired, we recognize an impairment charge equal to the amount by which the carrying amount exceeds 
the fair value of the assets. Assets to be disposed of are reported at the lower of carrying values or fair values, 
less estimated costs of disposal 

Other Comprehenslve Incornelloss. Comprehensive incamelloss includes changes in the equity of a 
business during a period from transactions and other events and circumstances from non-owner sources. 
Other comprehensive incomefloss refers to revenue, expenses, gains and losses that under US. generally 
accepted accounting principles are included in comprehensive income. but excluded from net income. For 
operations outside the U.S. that prepare financial statements in wrrencies other than the US. dollar, results of 
operations and cash flows are translated at average exchange rates during the period, and assets and 
liabilities are translated at end+f-period exchange rates. Translation adjustments for our European subsidiary 
are included as a component of accumulated other comprehensive loss in stockholders’ equity Also included 
are any unrealized gains or losses on marketable securities that are classified as available-for-sale. Total 
comprehensive incomel(1oss) for each of the three years ended December 31,2008.2007, and 2006, was not 
materially different than consolidated net income/(loss). 

We believe that these capitalized costs will be recoverable from future gross profits generated by these 

The Company capitalizes all costs related to software developed or obtained for internal use when 

Revenue Recognition. Revenue is generated from our two segments as described below. 

Services Revenue. Revenue from hosted services consists of monthly recurring service fees and is 
recognized in the month earned. Revenue from subscriber service fees is recognized in the period earned. 
Maintenance fees are collected in advance and recognized ratably over the maintenance period, which is 
typically annual. Any unearned revenue, including unrecognized maintenance fees, is included in deferred 
revenue. 
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Notes to Consolidated Financial Statements - (Continued) 
(amounts in thousands, except share and per share data) 

We also recognize services revenue from the design, development and deployment of information 
processing and communication systems primarily for government enterprises. These sewices are provided 
under time and materials contracts, cost plus fee contracts. or fixed price contracts. Revenue is recognized 
under time and materials contracts and cost plus fee contracts as billable costs are incurred. Fixed-price 
service contracts are accounted for using the proportional performance method. These contracts generally 
allow for monthly billing or billing upon achieving certain specified milestones. Any estimated losses on 
contracts are recognized in their entirety‘ at the date that they become evident. 

packaged software licenses. Systems typically contain multiple elements. which may include the product 
license, installation, integration, and hardware. The total arrangement fee is allocated among each element 
based on vendor-specific objective evidence of the fair value of each of the elements. Fair value is generally 
determined based on the price charged when the element is sold separately. In the absence of evidence of fair 
value of a delivered element, revenue is allocated first to the undelivered elements based on fair value and the 
residual revenue to the delivered elements. The software licenses are generally perpetual licenses for a 
specified number of users that allow for the purchase of annual maintenance at a specified rate. All fees are 
recognized as revenue in accordance with Statement of Position 97-2, Software Revenue Recognition 
(SOP 97-2) when four criteria are met. These four criteria are (i) evidence of an arrangement (ii) delivery has 
occurred, (iii) the fee is fixed or determinable and (iv) the fee is probable of collection. Software license fees 
billed and not recognized as revenue are included in deferred revenue. Systems containing software licenses 
include a 90day warranty for defects. We have not incurred Significant warranty costs on any software product 
to date. and no costs are currently accrued upon recording the related revenue. 

Systems revenue is also derived from fees for the development, implementation and maintenance of 
custom applications. Fees from the development and implementation of custom applications are generally 
performed under time and materials and fixed fee contracts. Revenue is recognized under time and materials 
contracts and cost plus fee contracts as billable costs are incurred. Fixed-pnce product delivery contracts are 
accounted for using the percentage-ofampletion or proportional performance method, measured either by 
total costs incurred as a percentage of total estimated costs at the completion of the contract, or direct labor 
costs incurred compared to estimated total direct labor costs for projects for which thirdpatty hardware 
represents a significant portion of the total estimated costs. These contracts generally allow for monthly billing 
or billing upon achieving certain specified milestones. Any estimated losses under long-term contracts are 
recognized in their entirety at the date that they become evident. Revenue from hardware sales to our monthly 
subscriber customers is recognized as systems revenue. 

allocated indirect expenses, are subject to audit and adjustment by the Defense Contract Audit Agency. We 
record revenue under these contracts at estimated net realizable amounts. 

Our accounting for revenues from systems and services contracts not accounted for under SOP 97-2 or the 
proportional performance of percentage of completion methods, follows the guidance of Emerging Issues Task 
Force 00-21 “Revenue Arrangements with Multiple Deliverables” (EITF 00.21) for determining of the number 01 
units of accounting and the allocation of the total fair value among the multiple elements. 

Deferral of Costs Incurred. We defer direct costs incurred in certain situations as dictated by authoritative 
accounting literature. In addition. if the revenue for a delivered item is not recognized because it is not 
separable from the arrangement, then we defer incremental costs related to that delivered but unrecognized 
element. Deferred costs are included in other current assets on the balance sheet. 

$29, for the years ended December 31,2008,2007, and 2006, respectively. 

Systems Revenue. We design, develop, and deploy communications systems. These systems may include 

Under our contracts with the U.S. government for both systems and services, contract costs, including the 

Advertising Costs. Advertising costs are expensed as incurred. Advertising expense totaled $1, $34, and 
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Notes to Consolidated Financial Statements - (Continued) 
(amounts in thousands, except share and per share data) 

Capitalized Interest. Total interest incurred was $1,120, $5,026, and $3,253 for the years ended 
December 31, 2008. 2007, and 2006, respectively. Approximately $18. $74. and $55 of total interest incurred 
was capitalized as a component of software development costs during the year ended December 31, 2008, 
2007, and 2006 respectively. 

Stock-Based Compensation. We have two stock-based employee compensation plans, which are 
described more fully in Note 17. 

Beginning January 1. 2006, the Financial Accounting Standards Board (FASB) Statement No. 123(R) 
(‘Statement No. 123(R)”) requires us to report all share based payments to employees, including grants of 
employee stock options in the income statement based on their fair value. We adopted Statement No. 123(R) 
effective January 1.2006 using the modified prospective method. 

Research and Development Expense. We incur research and development costs which are primarily 
comprised of compensation and travel expenses related to our engineers engaged in the development and 
enhancement of new and existing software products. All costs are expensed as incurred prior to reaching 
technological feasibility. 

accounting for income taxes as prescribed by SFAS 109. Under this method, deferred income tax assets and 
liabilities are measured using the enacted tax rates and laws that will be in effect when the differences are 
expected to reverse. 

In June 2006, the FASB issued Interpretation No. 48, ‘“Accounting for Uncertainty in Income Taxes” 
(FIN 48) which prescribes a minimum recognition threshold and measurement attribute for the financial 
statement recognition and measurement of a tax position. FIN 48 also provides guidance on derecognition, 
measurement, classification. interest and penalties, accounting interim periods, disclosure and transition. If a 
tax position does not meet the more-likely-than-not initial recognition threshold, no benefit is recorded in the 
financial statements. Upon the adoption of FIN 48 on January 1. 2007, the estimated value of the Company’s 
uncertain tax positions was a liability of $2.7 million resulting from unrecognized net tax benefits which did not 
include interest and penalties. The Company recorded the estimated value of its uncertain tax position by 
reducing the value of certain tax attributes. The Company would classifv any interest and penalties accrued on 
any unrecognized tax benefits as a component of the provision for income taxes. There were no interest or 
penalties recognized in the consolidated statement of income for year ended December 31, 2008 and 2007 or 
the consolidated balance sheet at December 31,2008 and 2007. The Company files income tax returns in 
U.S. and state jurisdictions. As of December 31, 2008, open tax years in the federal and some state 
jurisdictions date back to 1999, due to the taxing authorities’ ability to adjust operating loss carry fotwards. 

Fair Value of Financial Instruments. The Company’s major categories of financial assets and liabilities 
subject to fair value measurements include cash and cash equivalents and marketable securities that are held 
as available for sale. Both categories use Observable inputs only and are measured using a market approach 
based on quoted prices, see Note 14, 

Recent Accounting Pronouncements. 

In September 2006, the FASB issued SFAS 157, ‘Fair Value Measurements,” which defines fair value, 
establishes a framework for measuring fair value and expands disclosures about fair value measurements. 
SFAS 157 was effective for fiscal years beginning after November 15, 2007. In February 2008, the FASB 
decided to issue a final Staff Position to allow a one-year deferral of adoption of SFAS 157 for non-financial 
assets and non-financial liabilities that are recognized or disclosed at fair value in the financial statements on a 
non-recurring basis. The FASB also decided to amend SFAS 157 to exclude FASB Statement No. 13 and its 
related interpretive accounting pronouncements that address leasing transactions. The adoption of SFAS 157 
for financial assets and 

Income Taxes. Income tax amounts and balances are accounted for using the asset and liability method of 
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Notes to Consolidated Financial Statements - (Continued) 
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liabilities in the first quarter of 2008 did not have an effect on the Company's results of operations and financial 
position. The Company is evaluating the impact of the non-financial asset and liability provisions of this 
standard and does not expect the adoption of those provisions to have a material impact on its financial 
statements. In October 2008, the FASB issued SFAS 157-3, 'Determining The Fair Market Value of a Financial 
Asset When the Market for That Asset is not Active" ("SFAS 157-3). which clarifies the application of 
SFAS 157 in a market that is not active and provides an example to illustrate in determining fair market value 
in that malltet. The Company is evaluating the impact of SFAS 157-3 provisions of this standard and does not 
expect the adoption of those provisions to have a material impact on its financial statements. 

In February 2007, the FASB issued SFAS 159. "Fair Value Option for Financial Assets and Liabilities." 
SFAS 159 allows companies to elect to measure certain assets and liabilities at fair value and is effective for 
fiscal years beginning after November 15,2007. The Company did not elect the fair value measurement of 
SFAS 159. 

In December 2007, the FASB issued SFAS 141(R), 'Business Combinations." This standard establishes 
principles and requirements for how an acquirer recognizes and measures in its financial statements the 
identifiable assets acquired, the liabilities assumed, any noncontrolling interest in the acquired and the goodwill 
acquired. This statement also establishes disclosure requirements which will enable users to evaluate the 
nature and financial effects of the business combination. SFAS 141 (R) is effective for us for acquisitions made 
after December 31, 2008. The Company is evaluating the impact of this standard. The adoption of 
SFAS 141(R) may have a material impact on the Company's financial statements for acquisitions 
post-adoption. 

In December 2007, the FASB issued SFAS 160. "Noncontroliing Interests in Consolidated Financial 
Statements, an amendment of ARB NO. 51" (SFAS 160). SFAS 160 amends ARB No. 51 to establish 
accounting and reporting standards for the noncontrolling interest in a subsidiaiy and for the deconsoiidation of 
a subsidiary. It also amends certain of ARE No. 513 consolidation procedures for consistency with the 
requirements of SFAS 141(R). This statement is effective for fiscal years, and interim periods within those 
fiscal years, beginning on or after December 15,2008. The statement shall be applied prospectively as of the 
beginning of the fiscal year in which the statement is initially adopted. The adoption of SFAS 160 will not have 
a material impact on the Company's financial statements. 

Activities, an amendment of FASB Statement 133" (SFAS 161). SFAS 161 amends and expands the 
disclosure requirements of SFAS 133 with the intent to provide users of financial statements with an enhanced 
understanding of: (i) How and why an entity uses derivative instruments; (ii) How derivative instruments and 
related hedged items are accounted for under SFAS 133 and its related interpretations and (iii) How derivative 
instruments and related hedged items affect an entity's financial position, financial performance and cash 
flows. This statement is effective for financial statements issued for fiscal years and interim periods beginning 
after November 15,2008, with early application encouraged. The Company does not expect the adoption of 
SFAS 161 to have a material impact on its financial statements. 

In May 2008. the FASB issued SFAS 162, "The Hierarchy of Generally Accepted Accounting Principles" 
(SFAS 162). SFAS 162 is intended to improve financial repolting by identifying a consistent framework, or 
hierarchy, for selecting the principles used in the preparation of financial statements of nongovernmental 
entities that are presented in conformity with GAAP. This statement shall be effective 60 days following the 
Securities and Exchange Commission's approval of the Public Company Accounting Oversight Board Auditing 
amendments to AU Section 411, "The Meaning of Present Fairly in Conformity with Generally Accepted 
Accounting Principles". The Company is evaluating the impact of this standard and does not expect the 
adoption of SFAS 162 to have a material impact on the Company's financial statements. 

In March 2008, the FASB issued SFAS 161, "Disclosures about Derivative Instruments and Hedging 
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2. Enterprise Assets-Discontinued Operations 

In 2007, the Company sold its Enterprise division operations. which had previously been included in its 
Commercial Segment. The operations and cash flows of the business have been eliminated from those of 
continuing operations and the Company has no significant involvement in the operations since the disposal 
transactions. Accordingly. the assets, liabilities, and results of operations for the Enterprise assets have been 
classified as discontinued operations for all periods presented in the Consolidated Financial Statements in 
accordance with Statement of Financial Accounting Standards No. 144, Accounting for the Impairment or 
Disposal of Long-Lived Assets (Statement No. 144). Impairment charges of $15,500 to adjust the estimated 
carrying value of Enterprise long-lived assets and goodwill were recorded during 2006 based on information 
obtained during the process of offering the operating assets for sale and the declines in the Subscriber 
businesses being sold. 

Effective January 1, 2007, the Company sold two of its three Enterprise units to strategic buyers for 
common stock in the acquiring publicly traded companies valued at approximately 51,000 and earn-out 
arrangements. During the year ended December 31,2008, we wrote down the public securities to $78. The 
Company does not expect to receive material payments from the earn-out arrangement. During May 2007, the 
last Enterprise unit was sold for $4,000 in cash (ofwhich $200 was released from escrow in June 2008). a 
$1,000 1Bmonth note which was paid in full in November 2008. and $250 in equity interest 

3. Income/(loss) Per Common Share 

Basic income/(loss) per common share is based upon the average number of shares of common stock 
outstanding during the period. Stock options to purchase approximately 2.6 million. 2.5 million and 6.5 million 
shares were excluded from the computation of diluted net income per share because their inclusion would 
have been antidilutive for the years ended 2008, 2007, and 2006, respectively. Because we incurred a loss 
from continuing operations in 2007 potentially dilutive securities were excluded from the computation because 
the result would be antidilutive. These potentially dilutive securities consist of stock options, restricted stock, 
and warrants as discussed in Notes 1 and 17. 
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The following table summarizes the computations of basic and diluted earnings per share for the years 
ended December 31: 

2008 2007 2006 
. . .  

Denominator for basic earnings per share - weighted-average common 

4. Supplemental Disclosure of Cash Flow Information 

Property and equipment acquired under capital leases totaled 53.343, $1,979, and $1,725 during the years 
ended December 31,2008,2007, and 2006, respectively. 

As partial consideration for our 2007 divestitures, we received publicly trade common stock in two of the 
acquiring companies valued at approximately $1,000 at the time of January 2007 closing on the transactions. 
During 2008, the Company returned a portion of the common stock of one of the acquiring companies in 
settlement of a divestiture post closing adjustment claim. We recorded a $140 expense as part of this 
settlement. 

respectively. 

income taxes were paid for 2007 and 2006. 

5. Unbilled Receivables 

accounting principles over the amounts billable at contract milestones. Substantially all unbilled receivables are 
expected to be billed and collected within twelve months. 
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Interest paid totaled $922, $1,002. and $607 during the years ended December 31. 2008, 2007, and 2006. 

Alternative minimum income taxes and estimated state income taxes paid totaled $559 during 2008. No 

Unbilled receivables consist of the excess of revenue earned in accordance with generally accepted 
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6. Inventory 

Inventory consisted of the following at December 31: 

2008 2007 -- 

7. Pmperly and Equipment 

Property and equipment consisted of the following at December 31: 

2008 2007 

8. Acquired Intangible Assets and Capitalized Software Development Costs 

Our acquired intangible assets and capitalized software development costs consisted of the following: 

OecemberJl, December S I .  
2008 2001 

G W *  G.033 
Carrying Accumulated Carlying Accumulated 
Amount Amortiralion - Net Amount Amortization - Net 

.. 
$ 3,335 - 
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We routineiv ucdate our estimates of the recoverabiiitv of the software Droducts that have been CaDitalized. 
Management uses these estimates as the basis for evaluating the carrying values and remaining useful lives of 
the respective assets. 

9. Accounts Payable and Accrued Expenses 

Our accounts payable and accrued expenses consisted of the following at December 31: 

Accrued expenses consist primarily of costs incurred for which we have not yet been invoiced. accrued 
sales taxes, and amounts due to our E9-1-1 customers that we have billed and collected from regulating 
agencies on their behalf under cost recovery arrangements. 

10. Llne of Credit 

We have maintained a line of credit arrangement with our principal bank since 2003. In June 2007, we 
amended the agreement to extend our line of credit and decrease the cost of borrowing. Under the amended 
agreement, the availability of the line was extended to June 2010, and the borrowing rate decreased from 
prime plus 1.25% to the bank's prime rate which was 3.25% per annum at December 31, 2008. Our maximum 
borrowing availability remained the same at $22.000. Borrowings at any time are limited to an amount based 
principally on accounts receivable levels and a wo&ing capital ratio. each as defined in the amended line of 
credit agreement. The line of credit available is also reduced by the amounts of letters of credit outstanding 
which totaled $2,280 at December 31,2008. As of December 31,2008 and 2007 we had no borrowings 
outstanding under the line of credit and we had approximately $19,300 and $11,000, respectively, of unused 
borrowing availability under this line. 

Our amended line of credit and term loan agreement contains covenants requiring us to maintain a 
minimum adjusted quick ratio and a minimum liquidity ratio as well as other restrictive covenants including, 
among others, restrictions on our ability to merge, aquire assets above prescribed thresholds, undertake 
actions outside the ordinary course of our business (including the incurrence of indebtedness), guarantee debt, 
distribute dividends, and repurchase our stock, and maintenance of a minimum tangible net worth. The 
agreement also contains a subjective covenant that requires (i) no material adverse change in the business, 
operations, or financial condition of the Company occur, or (ii) no material impairment of the prospect of 
repayment of any portion of the borrowings under the agreement; or (iii) no material impairment of value or 
priority of the lenders security interests in the collateral of the bank credit agreement. As of December 31, 
2008. we were in compliance with the covenants related to our line of credit and we believe that the Company 
will continue to comply with its restrictive covenants. If our performance does not result in compliance with any 
of these restrictive covenants. we would seek to further modifv our financina arranaements. but there can be 
no assurano? that the bank would not exercise its rights and remedies und& its a&eement with us, including 
declaring all outstanding debt due and payable. 

In December 2006. we borrowed $5.000 under 3-year notes secured by accounts receivable of one 
customer. Effective March 28. 2008. we prepaid this debt in full and modified the terms of the note to a line of 
credit. Under the line of credit agreement, the maximum indebtedness of the line is equal to $1,700 at 
December 31, 2008 less $150 per until the maturity date of December 28, 2009. The borrowing rate is the 
London interBank Offered Rate (LIBOR) plus 500 basis p0ints.A~ of December 31, 2008, the Company has 
not borrowed against this line. 
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11. Long-Term Debt 

Long-term debt consisted of the following at December 31: 

. .  Note payaole dated JJW 2007 duellbly'l. 2012 alxl bearing lnleresl a i  prime rate p l ~ s  0.25% 

Note payaole dated Gecember 28. 2W6. pad n fdll Marc" 28. 2008 ana moO8Reo to a me of 
per annum.See,turthe[ descnpt on I 7167 S 8,167 

. .  

Nan current portion of long term debt 16 5,167 S 9,008 

Aggregate maturities of long-term debt at December 31, 2008 are as follows: 

On June 25, 2007, we refinanced $10,000 of March 2006 secured notes with a five year bank term loan. 
The borrowing rate under the new term loan was the prime rate plus 0.25% per annum (3.5% at December 31, 
2008) and payments are due in equal monthly installments of $167 plus interest. In March 2006, we issued 
(i) $10,000 of secured notes due March 10, 2009, with cash interest at 14% per annum, and (ii) warrants to 
purchase an aggregate of 1.75 million shares of our Class A Common Stock at an exercise price of $2.40 per 
share. In December2008. the holders of 1.1 million ofthe warrants exercised those warrants and 1.1 million 
shares were issued. The remaining 0.7 million warrants remain outstanding and expire March 2011. The 
resulting carrying value of the debt at issuance was $6.500, net of the original discount of $3,500 which was 
being amortized to interest expense over its threeyear term using the effective interest method, yielding an 
effective interest rate of 15.2%. The remaining unamortized debt discount and issuance expenses of 
$2,458 million were written off in the second quarter of 2007 as a result of early retirement of the March 2006 
note. 

12. Capital Leases 

for capital leases at December 31: 
We lease certain equipment under capital leases. Property and equipment included the following amounts 

2007 -- 2008 

Cap tal leases are col.ateralized by the leaseo assets 0- r  capital leases generally conta n provls,ons 
whereoy we can purchase the equ pment at the end of tne lease lor a one Dollar odyoJ  or the ulrrent fair 
market value 
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capped at 18.5% of the original purchase price. Amortization of leased assets is included in depreciation and 
amortization expense. 

Future minimum payments under capital lease obligations consisted of the following at December 31, 2008: 

2012 567 - 
Total minimum lease payments 5,100 

Less amounts remesentino ifiterest 15171 

- 
13. Common Stock 

Our Class A common stockholders are entitled to one vote for each share of stock held for all matters 
submitted to a vote of stockholders. Our Class 6 stockholders are entitled to three votes for each share owned. 

14. Fair Value of Financial Instruments 

In the first quarter of 2008, we adopted SFAS 157 "Fair Value Measurements" for financial assets and 
liabilities. This standard defines fair value, provides guidance for measuring fair value, and requires certain 
disclosures. This standard does not require any new fair value measurements. but rather applies to all other 
accounting pronouncements that require or permit fair value measurements. This standard does not apply 
measurements related to share-based payments. nor does it apply to measurements related to inventory. 

SFAS 157 discusses valuation techniques, such as the market approach (comparable market prices), the 
income approach (present value of future income or cash flows), and the cost approach (cost to replace the 
service capacity of an asset or replacement cost). The statement utilizes a fair value hierarchy that prioritizes 
the inputs to valuation techniques used to measure fair Value into three broad levels. The following is a brief 
description of those three levels: 

Level 1: Observable inputs such as quoted prices (unadjusted) in active markets for identical assets or 
liabilities. 

Level 2: Inputs other than quoted prices that are observable for the asset or liability, either directly or 
indirectly. These include quoted prices for similar assets or liabilities in active markets and quoted 
prices for identical or similar assets or liabilities in markets that are not active. 

Level 3: ObseNable inputs that reflect the reporting entity's own assumptions 

Our population of financial assets and liabilities subject to fair value measurements and the necessary 
disclosures are as follow: 

Fair Value as of Fair Value Measurements at 12/31/2008 
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The fair values of marketable securities are based on quoted market prices from various stock exchanges. 

15. Income Taxes 

The Company accounts for income taxes under SFAS 109 using the asset and liability approach to 
accounting for income taxes. Deferred tax assets and liabilities are determined based upon differences 
between financial reporting and tax bases of assets and liabilities and are measured using the enacted tax 
rates and laws that will be in effect when the differences are expected to reverse. Net deferred tax assets are 
recorded when it is more likely than not that the tax benefits will be realized. 

The provision for income taxes consisted of the following at December 31: 

2008 

Total deferred (34,045) 

In previous years, the Company recorded a full valuation allowance against its deferred tax assets due to 
uncertainty surrounding the realization of the benefits of such assets; therefore, there was no tax provision in 
2007 or 2006. For 2008, based on historical taxable income from continuing operations and projections for 
future taxable income, the Company determined that it is more likely than not that its deferred tax assets are 
expected to be realized, and reversed the valuation allowance. The reversal ofthe valuation allowance and 
other adjustments to the deferred tax assets resulted in the recognition of income tax benefits of $33,257 in 
2008. The $33,257 benefit is comprised of a federal benefit of $29,302 and a state net benefit of $3.955. 
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Significant components of our deferred tax assets and liabilities at December 31 were: 

2008 2007 

At December 31 2008. we had U S. federal net operaong loss carryforwards for inwme tax purposes of 
approximately $81 643. wh ch incl-des approximately $24 177 of rema ntng acquirea net operat ng osses horn 
tne acqdist on of Xypoinl in 2001 an0 $9 361 from the excess tax oenefits relate0 to Stock-based 
wmpensat on awuaions wh.ch w I ncrease addltlonal paid in capital o n e  the Denefit is realized, 1nro.gn a 
reoLCtion of nwme taxes payable The net operating loss carryforwards acqu rea n connection with the 
p-rchase of Xypoinl in 2001 wild begm to expire in 2018. The remaining net operatag 05s carryforwards will 
expire from 2019 inrodgn 2027 

tax years will be lim'ted Dy me amounts and 1.m ng of tuture taxaole ncome and oy the application of tne 
ownersnip change rdes unaer Section 382 of tne Internal Revenue Code. Uti izaton of the Xypoint net 
operaling losses are ,im led as a result of owersn p changes occurring in 1997 and 2001. Adait!onally. me 
Company determined that they haa an ownership change n December 2001 wh ch imposes an annual 
I mitat on of lne net ODerat no losses created in 1999 to 2001. As of December 31. 2007. tne Comoanv rodxed 

Tne timing and manner in wh ch we may ut izc the net operat ng oss carryforwards and tax credits in f A r e  

.~ , ~~~~- ~~~~ ~~ . 
11s aeferred tax asseis related to the portion of the researcn and aevelopmenl tax cred Is acqded from Xypoint 
that are llmnea under Sea on 382 wnicn cannot be used oefore they expire 

The remaining US. federal net operating loss carryforwards may become subject to limitations under the 
Internal Revenue Code as well. We have state net operating loss carryforwards available which expire through 
2027. utilization of which will be limited in a manner similar to the federal net operating loss carryfomards. At 
December 31, 2008, the Company had federal alternative minimum tax credit carry forwards of approximately 
$636, which are available to offset future regular federal taxes. Research and development credits of 
approximately $294 will begin to expire in 2011. 
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The reconciliation of the reported income tax benefit to the amount that would result by applying the 
US.  federal statutory rate of 34% to loss from continuing operations for the year ended December 31 is as 
follows: 

2008 -- 2007 2006 

s -  $ (33.257) 5 - Total 

Upon the adoption of FIN 48, the estimated value of the Company's uncertain tax positions was a liability of 
$2,736 resulting from unrecognized net tax benefits which did not include interest and penalties. It is 
reasonably possible theses unrecognized deferred tax benefits will be recognized in the next twelve months 
through the tax provision. The Company does not currently anticipate that the total amounts of unrecognized 
tax benefits will significantly increase within the next 12 months. The Company recorded the estimated value of 
its uncertain tax positions by reducing the value of certain tax attributes 

The following table summarizes the activity related to the Company's unrecognized tax benefits (excluding 
interest, penalties and related tax carry forwards): 

Tolal 
... .,_ .:.- . B a l a n c e , a ! . D r .  31.2.0s . . . .  - :. .... ... ... . .  . .  .:. ?, ' 1.1.. ... B -  

:G.f6Ss~Ea~as<i rel&&o,p?l6r year ~ - ~ o ~ ; t o n s ~ ~ ~ - : ~ ~ . ' ~ ~ " ~  ............... - '. : . :  . . . . .  . . . . . .  ..-. . 

r>EtUe@&wlapse inrs la lhe.ot . l lmrtat ibn~:~~~~~ ,' . .  

;, .G@s iaa~ases,related.to:o:cyiien\YZ.ar'~x positioy .: : . , . . I  , ....... 

%' . ., . . 

r':'L' l..,.,-~p" . .. ' ' 

Gross increases relaled lopnor,ye?r lax poiilons 

Gross inueases relalea lo anent year lax posilons 2,736 

S 2 736 

. . . .  - -, 6.: ,*-=- ..- . .  . L , . .  

* .  ., .- 
Balance at December 31 2007 
s G&ss'i~c?ases related to prior year tax'posnio~. :, . . ' 'i . .  - 

. . .  - Gross decreases relalea lo proor year lax posilions 

SenlemenlsAapse in statule of I m la1 on - - 
, , $ 2,736 , .  B&n%&lb.&-ber 91.'2008 '. 

If the Company's positions are sustained by the taxing authority in favor of the Company, approximately, 
52,736 (excluding interest and penalties) of uncertain tax position liabilities would favorably impact the 
Company's effective tax rate. 

unrecognized tax benefits as a component of the provision for income taxes. There were no interest or 
penalties recognized in the consolidated statement of income for year ended December 31. 2008 and the 
consolidated balance sheet at December 31, 2008. The Company files income tax returns in U.S. and state 
jurisdictions. As of December 31, 2008, open tax years in the federal and some state jurisdictions date back to 
1999, due to the taxing authorities' ability to adjust operating loss carry forwards. 

Upon the adoption of FIN 48, the Company's policy is to classify any interest and penalties accrued on any 
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16. Employee Benefit Plan 

The Company maintains a 401(k) plan covering defined employees who meet established eligibility 
requirements. Under the provisions of the plan. the Company may contribute a discretionary match. The plan 
may also contribute a nonelective contribution determined by the Company. For 2008. the Company matched 
35% of employee deferrals. The Company contribution was $798, $575. and $218 for the years ended 
December 31, 2008.2007, and 2006 respectively. 

17. Stock-based Compensation Plans 

We maintain two stock-based compensation plans: a stock incentive plan, and an employee stock purchase 
plan. 

Stock Incentive Plan. We maintain a stock incentive plan that is administered by our Compensation 
Committee of our Board of Directors Options granted under the plan vest over periods ranging from one to five 
years and expire 10 years from the date of grant. Under the principal share-based compensation plans, the 
Company may grant certain employees, directors and consultants options to purchase common stock. stock 
appreciation rights and restricted stock units. Options are rights to purchase wmmon stock of the Company at 
the fair market value on the date of the grant. Stock appreciation rights are equity settled sharebased 
compensation arrangements whereby the number of shares that will ultimately be issued is based upon the 
appreciation of the Company's common stock and the number of awards granted to an individual. Restricted 
stock units are equity settled share-based compensation arrangements of a number of share of the Company's 
common stock. Restricted stock unit holders do not have voting rights until the restrictions lapse. 

Beginning January I, 2006, the Company adopted SFAS 123(R) using the modified prospective method. 
Consistent with the requirements of SFAS 123(R), we recognized compensation expense net of estimated 
fotfeitures over the requisite service period, which is generally the vesting period of 5 years. The Company 
estimates the fair value of each stock option award on the date of grant using the Black-Scholes option-pricing 
model. Expected volatilities are based on historical volatility of the Company's stock. The Company estimates 
forfeitures based on historical experience and the expected term of the options granted are derived from 
historical data on employee exercises. The risk free interest rate is based on the U.S. Treasury yield curve in 
effect at the time of the grant. The Company has not paid and does not anticipate paying dividends in the near 
future. 
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A summary of our stock option activity and related information consisted of the following for the years 
ended December 31 (all share amounts in thousands): 

2008 ZOO7 2006 
Weighted Weighted Weighted 

Number of Exercise Numberof Exercise Number of Exercise 
A"e,age Average Average 

Forfeited 

Exernsaole. at end of year 6.308 S 4.12 6515 S 4.14 6.823 S 4.33 

.;v&ist,'at end of year 1 : , 9,992 S 3.84 7,510 S 3.69 ". . a ' ' '  .:8:179. :.S' ' 3.62 

.. . . . . ... . .  Vesled ana expipeaed lo. . .  

Estimaled 
weighted-average grant- 
date fair value if options 
granted during the year $ 2.07 $ 3.69 $ 2.42 

.._./I 
Number of Average Number of Average Numberof Av&Ie 
options FairValue Options FaicVaIue Options Fair Value 

Fotfeited (525) $ 2.16 (1,088) $ 2.37 (731) $ 2.03 

Exercisable, at year end 

Exerw'se prices for options outstanding at December 31, 2008 ranged from $0.29 to $26.05 as follows (all 
share amounts in thousands): 

Weighted-Average 
Weighted-Average Remaining Weighted-Average 

Exercise Prices Contractual Llfe Exercise Prices 
options of Options of options Options Of options 

ExerciS~ Prices 
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As of December 31, 2008, the aggregate intrinsicvalue of options exercisable was $56.348.As of 
December 31, 2008, we estimate that we will recognize $3,385 in expense for outstanding, unvested options 
over their weighted average remaining vesting period of 3.9 years. 

In calculating the fair value of our stock options using Black-Scholes for the years ended December 31, 
2008. 2007, and 2006, respectively, our assumptions were as follows: 

For The Yeam Ended 
December 31, 

- 2007 2006 

0% 0% 

For the years ended December 31, 2008, 2007, and 2006, the Company granted a total of 20,556, 89,600, 
and 22,025 of restricted shares of Class A Common Stock to directors and certain key executives. The 
restrictions expired at the end of one year for directors and expire in annual increments over three years for 
executives conditional on continued employment. The fair value of the restricted stock on the date of issuance 
is recognized as non-cash stock compensation expense over the period over which the restrictions expire. We 
recognized $105, $328. and $244 of non-cash stock compensation expense related to these grants for the 
years ended December 31, 2008, 2007, and 2006, respectively. We expect to record future stock 
cornpensation expense of $50 as a result of these restricted stock grants that will be recognized over the 
remaining vesting periods. 

employees an opportunity to purchase shares of our ClassA Common Stock. The Plan allows for the purchase 
of 1,384,932 shares of our Class A Common Stock at a discount of 15% of the fair ma&et value. The discount 
of 15% is calculated based on the average daily share price on either the first or the last day of each quarterly 
enrollment period, whichever date is more favorable to the employee. Option periods are three months in 
duration. As of December 31,2008, 1,092,821 shares of Class A Common Stock have been issued under the 
Plan. Compensation expense relating to the Employee Stock Purchase Plan is not material. 

comprised of: 

Employes Stock Purchase Plan. We have an employee stock purchase plan (the Plan) that gives a11 

As of December 31,2008, our total shares of Class A Common Stock reserved for future issuance is 

Total shares restricted for future use 5.516 

As of December 31,2008. the composition of non-cash stock compensation expense was as follows: 

2008 2007 2006 --- 
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18. Operating Leases 

We lease certain o fke  space and equipment under non-cancelable operating leases that expire on various 
dates through 2015. Future minimum payments under non-cancelable operating leases with initial terms of one 
year or more consisted of the following at December 31, 2008: 

Our leases include our offices in Annapolis, Maryland under a lease expiring in March 2011, a second 
facility in Annapolis under a lease expiring in April 2013, a facility in Seattle, Washington under a lease expiring 
in September2010, a facility in Oakland, California under a lease expiring August 2012, and we relocated our 
production facility in Tampa, Florida under a lease expiring in December 2014. The Annapolis facilities are 
utilized for executive and administrative offices, as well as portions of our Commercial and Government 
Segments. The Seattle and Oakland facilities are utilized by our Commercial Segment and the Tampa facility 
is utilized by our Government Segment. Future payments on all of our leases are estimated based on future 
payments including the minimum future rent escalations, if any, stipulated in the respective agreements. 

2008. 2007, and 2006, respectively. 

19. Concentrations of Credit Risk and Major Customers 

of accounts receivable and unbilled receivables. Those customers that wmprised 10% or more of our 
revenues, accounts receivable, and unbilled receivables from continuing operations are summarized in the 
following tables, 

Rent expense for continuing operations was $4,079, 53,823, and 53,603 for the years ended December 31, 

Financial instruments that potentially subject us to significant concentrations of credit risk consist primarily 

%of Total Revenues 
For the Year Ended 

December31, 
Segment 2008 - 2007 - 2006 Customer 

%:: 
Customer A Commercial 22% 20% 20% 

- 

AS of December 31,2007 As of December 31,2008 
Accounts Unbilled Accounts Unbllled 

Customer Receivable Receivables Receivable Receivables 

As of December 31, 2008, our total exposure to credit risk was 569,532 based on the amount due to us by 
the above customers. As of December 31,2007, our exposure to such risks was 523,689. We did not 
experience significant losses from amounts due to us by any customers for the year ended December 31, 
2007. 

20. Business and Geographic Segment Information 

Our two reporting segments are the Commercial Segment and the Government Segment. 
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Our Commercial Segment products and services enable wireless carriers to deliver short text messages, 
location information, internet content. and other enhanced communication services to and from wireless 
phones. Our Commercial Segment also provides E9-1-1 services, commercial location-based services. 
inter-carrier text message distribution services, and carrier technology on a hosted, or service bureau, basis. 
We also earn subscriber revenue through wireless applications including our Rand McNallP Traffic 
application. 

including our SwiftLine deployable communication systems. We also own and operate secure satellite 
teleport facilities. resell access to satellite airtime (known as space segment), and provide communication 
systems integration, information technology services, and software systems and services to the 
U.S. Department of Defense and other government customers. 

Management evaluates segment pelformance based on gross profit. We do not maintain information 
regarding segment assets. Accordingly, asset information by reportable segment is not presented. 

For the years ended December 31,2008. 2007, and 2006, respectively, our revenues indude 
approximately $8.598, $5,551, and $7,349 of revenues generated from customers oubide of the United States 

The following table sets forth results for our reportable segments as of December 31, 2008. All revenues 
reported below are from external customers. A reconciliation of segment gross profit to net loss for the 
respective periods is also included below: 

Our Government Segment designs, assembles, sells and maintains data network communication systems, 

YearEndsdhcomkr l l .  
2008 2001 2006 

comm Olml 

ToMGrnnsPrOnf I 60,475 t 20,782 $ 81.257 t 40.9.14 I 13,157 I 54.101 t W M D  I 14,173 I 54.513 
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2008 2007 2006 

Net incomel(loss) $ 57,568 $ (1,289) 5 (21.695) 

21. Quarterly Financial Informatlon (Unaudited) 

and 2007. The quarterly information has not been audited, but in our opinion, indudes all normal recurring 
adjustments. which are, in the opinion of the Management, necessary for fair statement of the results of the 
interim periods. 

The following is a summary of the quarterly results of operations for the years ended December 31,2008 

2008 
Three Months Ended 

Gross profit $ 19,564 $ 19,212 $ 17.457 5 25.024 

Earnings per share - basic from continuing 
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2007 
Three Months Ended 

lunauditedl I~ ~~~ . ~ .  
March 31 June 30 Sepfembor 30 December 31 

RevenLe s 24.119 $ 35.336 S 37.635 S 37.078 
~~ ~ 

Gross profil $ 14,295 $ 10.681 $ 14.138 0 14,987 

Eamingsl(loss) per share - basic from 

Ne1 inwmel(1oss) per share - basic 0.02 $ 0.04 $ 0.06 

22. Commitments and Contingencies 

The Company has been notified that some customers may seek indemnification under its contractual 
arrangements with those customers for costs associated with defending lawsuits alleging infringement of 
certain patents through the use of our products and services in combination with the use of products and 
services of multiple other vendors. The Company will continue to negotiate with these customers in good faith 
because the Company believes its technology does not infringe on the cited patents and due to specific 
clauses within the customer contractual arrangements that may or may not give rise to an indemnification 
obligation. Although the Company cannot currently predict the outcome of these matters. we do not expect the 
resolutions will have a material effect on our consolidated results of operations, financial position or cash flows, 

In November 2001, a shareholder class action lawsuit was filed against us. certain of our current officers 
and a director, and several investment banks that were the underwriters of our initial public offering (the 
'Underwriters"): Highstein v. TeleCommunication Systems, Inc., et al.. United States District Court for the 
Southem District of New York Civil Action No. 01-CV-9500. The plaintiffs seek an unspecified amount of 
damages. The lawsuit purpoits to be a class action suit 81ed on behalf of purchasers of our Class A Common 
Stock during the period August 8, 2000 through December 6. 2000. The plaintiffs allege that the Underwriters 
agreed to allocate our Class A Common Stock offered for sale in our initial public offering to certain purchasers 
in exchange for excessive and undisclosed commissions and agreements by those purchasers to make 
additional purchases of our Class A Common Stock in the aftermarket at predetermined prices. The plaintiffs 
allege that all of the defendants violated Sections 11. 12 and 15 of the Securities Act, and that the underwriters 
violated Section lO(b) of the Exchange Act, and Rule lob-5 promulgated thereunder. The claims against us of 
violation of Rule lob-5 have been dismissed with the plaintiffs having the right to re-plead. On Februaly 15. 
2005, the District Court issued an Order preliminarily approving a settlement agreement among class plaintiffs. 
all issuer defendants and their insurers, provided that the parties agree to a modification narrowing the scope 
of the bar order set forth in the settlement agreement. The parties agreed to a modification narrowing the 
scope of the bar order, and on August 31, 2005, the court issued an order preliminarily approving the 
settlement. On December 5, 2006, the United States Court Of ADDeals for the Second Circuit overturned the 
District Court's certification of 
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the c ass of p aintins who are pLrs.ing me claims Inat woula be sehleo in tne serUement aga nSt tne 
underwr ter defendants. Plaintiffs hteo a Pet t on for Rehearlng and Rehear ng En Banc nrith the Second C rclr 1 
on Jan-ary 5 2007 n response lo the Second C i r c~ ' : ' ~  oec sion. On April 6 2007, the Second C rcLit aen eo 
p aintiffs' reheanng pet tion, but clarified mat tne pla:nr ffs may seck to cert ty a more em red class in tne District 
Court. On J,ne 25. 2007 the District C o d  s gned an Oraer tern nat ng tne senlement. On Novemoer 13. 
2007 the issuer aefendants in certain aesignared 10c.s cases' 6 eo a mollon to d smiss the second 
consol dated amenaea class action compla nrs that were h eo n those cases On March 26, 2008, tne D Slrlct 
Court ssued an Opmion and Order oeny ng In large pan, tne mot ons to aism 5s tne anienoed compla nls in 
tne 'focus cases ' We ntend to coni nue to aelend me IawsLit Jnril tne matter 1s reso veo We nave purcnased 
Directors and Officers ns-rance policy whim we bel eve should cover any potential liablity that may resalt 
from lnese c.a ms. o ~ t  can prov de no assurance mal any or all of Ihe costs of me I1 gation will Jltimately oe 
covered oy the insurance ho  reserve nas oeen created for tn.s matter More tnan 300 other compan es have 
been nameo n neady dentical lawsrits tnat nave w e n  flea ny some of tne same law firms tnat represent lne 
plaint ffs in tne laws-it against us. 

On Ju y 12 2006 we filed SJ 1 in tne Unded Stales District Court for me Eastern D strict 01 Wrgdn a against 
Mob le 365 (now Sybase 365. a SuDsid ary of Sybase Inc ) an0 WderTnan Amemas for patent nfnngement 
related to U.S. patent No. 6,985,748. inter-Carrier Snort Messag ng Service Pro" ding Pnone Number 0n.y 
Exper ence (-the 748 patent'). ssued to tne Company. We resolved tne maner with regard to WioerTnan 
Americas. ana, d,.nng the second q-arter of 2007, we rece veo a favorab e jury aec son inat Sybase 365 
inlringea the clams of o d  patent. Tne ~ ~ r y  awaraen -s a one-time monetary payment n excess 01 $10 million 
lor past aamages ana a 12% royalty Tne jury also lo-nd Sybase 365's nfringemenl w llhl and upheld lhe 
valiaity of the patent. AHer the .ury veraict. 00th pan e?. filed post-tr'a motions. Tne court denied Sybase 365 s 
post-trial motion for a new tria or a J,dgment in its laror, granteo our mol on lor a permanent m,unction 
proh b.1 ng any further nlnngement oy Sybase 365 bLt stayed the n.unc1 on pend ng the outcome of any 
appeal that may be 6 ed reduced the .ury veraict damages awam oy $2.2 m II on an0 vacated tne ,-ry fnding 
of w 111,l inlr ngement. We expect that Sybase 365 WII appea from tne final IJdgment of the district W ~ r t  lo  
U.S. C O N  of Appeals lor the Federal C rcuit. In the frst quaner 01 2008. Sybase 365 filed a request lor 
reexaminat on of lhe '748 patent claim ng that the parent IS inva.od In the secona q-arter of 2008, the United 
States Patent ano Traoemam Offce grantea the request and began lne requesreo reexamination of tne '748 
patent Tnere can oe no assurances to what extent tne matter w II continue to oe successlul if at all. 
Add tionally we could become subject 10 countercla m s  or further cnallenges to the valiaty of lne '748 palent. 
To date, lhe Company has not receive0 or recordea any amo,nls retaten to th s jury award. 

Otner than the .terns d.scussed immed ately above we are not current y sJbject to any otner ma1er:al lega 
proceeaings. dowever we may from time to rime oecome a party to vanow?. legal proceedings aris.ng in tne 
ord nary course 01 our ousiness 

23. Related Party Transactions 
In Febr,ary 2003 we enterea 'nto an agreement wilh Annapol s Partners LLC to explore the opponun.ty of 

relocating our Annapol s ofices to a planned new real estate aevelopment Our Pres oent and Cnief ExecLtve 
0ff.cer Owns a controll.ng vot ng ana ewnomlc mterest in Annapoos Partners L-C and ne also serves as a 
member. Tne financia. ana many otner terms of tne agreement have not yet been established The .ease is 
suoject to several contingences and nghls of term nat on For example the agreement can ne terminated a1 
me soe d scretion of a-r Board of 0,rectors if  me terms and condil.ons of the development are "nacceplable to 
JS, nc uding without limitation the c rcumstances that market conditions make the agreement not favorable to 

or lne overall cost is not in the best interest 10 LS or our snareholaers. or any legal or regulatory restrictions 
apply. Our Boara 01 Directors w II eval-ate In s opportun ty along with a temat ves that are or may become 
avai aole ,n the relevant 1 me penods and here 1s no assdance that we w I enter nto a defin live agreement a1 
th s new aevelopment sire 
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SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant 
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized. 
TeleCommunication Systems, Inc. 

By: / S I  MAURiCE 8. TOSe 
Maurice 8. Tose 

Chief Executive Office); President and 
Chairman of the Board 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by 
the following persons on behalf of the registrant and in the capacities and on the dates indicated. The 
undersigned hereby constitute and appoint Maurice B. To&. Thomas M. Brandt, Jr. and Bruce A. White. and 
each of them, their true and lawful agents and attorneys-in-fact with full power and authority in said agents and 
attorneys-in-fact, and in any one or more of them, to sign for the undersigned and in their respective names as 
directors and officers of TeleCommunication Systems, any amendment or supplement hereto. The 
undersigned hereby confirm all acts taken by such agents and attorneys-in-fact, and any one or more of them, 
as herein authorized 

Name Title Date 

IS1 MAURICE 8. TOSe Chief Execulive Omcer. President and 
Chairman of the Board (Principal Executive 

Chief Financial Omcer and Senior Vice 
President (Principal Financial Omcer) and 

Maurice B. To& Omcer) 
IS/ THOMAS M. BRANDT, JR. 

Thomas M. Brandt. Jr. Director 
IS1 JAMES M. BETHGNN Director 

James M. Bethrnann 
Is/ CLYDEA HEINTZELMAN Director 

Clyde A. Heintzeiman 
IS1 JAN C. HULY Director 

Jan C. Huly 
IS1 RICHARDA. KOZAK Director 

Richard A. Kozak 
Director 

Weldon H. Latham 
Is/ BYRON F. MARCHANT Directoi 

Byron F. Marchant 
Is/ RICHARDA YOUNG Executive Uce President, Chief Operating 

Officer and Director 
Richard A. Young 
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EXHIBIT INDEX 

Exhibit 
Numbers Descrlpllon 

4.1 

4.2 

4.3 

4.5 

4.6 

4.7 

4.0 

4.9 

4.10 

4.11 

10.1 

10.2t 

10.3t 

I O l t  

l0.5t 

10.6t 

10.7t 

10.87 

10.9t 

Amended and Restated Articles of Incorporation. (Inmrporated by reference to the Company's Quarterly 
Report on Form 10-Q for the quarter ended June 30,2004) 
Secondhended and Restated Bylaws. (Incorporated by reference to the Company's Quarterly Report on 
Form 10-Q for the quarter ended June 30.2004) 
Form of Class ACommon Stock certificate. (incorporated by reference to the Company's Registration 
Statement an Form S-1 (NO. 33335522)) ~~~~~ ~ ~ 

Warrants to Purchase Cbmmin i l o c k  i&ed pursuant to the Securities Purchase Agreement for each of the 
investors pa* to the Securities Purchase Agreement dated January 13, 2004. (Incorporated by reference to 
the Company's Current Report on Form 8-K filed on Janualy 23.2004) 
Note Purchase Agreement dated March 13.2006 by and among the Company and the Purchasers named 
therein (Incorporated by reference to the Company's Annual Report on Form 10-K. as amended. for the year 
ended December 31,2005) 
Warrants to Purchase Common Stock issued pursuant to the Note Purchase Agreement dated March 13, 
2006 to each of the Purchasers named therein (Incorporated by reference to the Company's Annual Report 
on Form 10-K. as amended, for the year ended December 31.2005) 
Notes issued pursuant to the Note Purchase Agreement dated March 13,2006 to each of the Purchasers 
named therein (Incorporated by reference to the Company's Annual Report on Form 10-K, as amended, for 
the year ended December 31,2005) 
Registration Rights Agreement dated March 13.2006 by and among the Company and the Investors named 
therein (Incorporated by reference to the Company's Annual Report on Form 10-K, as amended. for the year 
ended December 31,2005) 
Intellectual Property Security Agreement dated March 13,2006 by and among the Company. Bonanza 
Master Fund Lld., as Agent, and the Secured Parties named therein (incorporated by reference to the 
Company's Annual Report on Form 10-K, as amended, for the year ended December 31,2005) 
Subordination Agreement dated March 13, 2006 by and among the Company, Silicon Valley Bank. and the 
Purchasers named therein (Incorporated by reference to the Company's Annual Report on Form 10-K, as 
amended, for the year ended December 31,2005) 
West GarreH Office Building Full service Lease Agreement dated October 1,1997 by and between the 
Company and West Garrett Joint Venture. (Incorporated by reference to the Company's Registration 
Statement on Form S-I (No. 333-35522)) 
Form of Indemnification Agreement. (Incorporated by reference to the Company's Registration Statement on 
Form S 1  (No. 333-35522)) 
Fourlh Amended and Restated 1997 Stock Incentive Plan, (Incorporated by reference to Appendix Ato the 
Comoanv's definitive ~ m x v  statement for its 2004 Annual Meetino of stockholders as filed with the SEC on , ~ ~ ~ ,  ~ ~~ ~ ~ ,~ ~ , ~~ ~~ ~ ~~ 

June 17. 2004 (NO. OOC-30821)) 
First Amended and Restated Employee Stock Purchase Plan. (Incorporated by reference to the Company's 
Registration Statement on Form 5-8 (No. 333-136072)) 
Optionee Agreement dated October 1,1997 by and between the Company and Richard A. Young. 
(Incorporated by reference la the Company's Registration Statement on Form S-1 (No. 333-35522)) 
Optionee Agreement dated July 29,1998 by and between the Company and RichardA Young. (Incorporated 
by reference to the Company's Registration Statement on Form S-1 (No. 333-35522)) 
Optionee Agreement dated October 1, 1997 by and between the Company and Thomas M. Brandt. Jr. 
(Incorporated by reference to the Company's Registration Statement on Form S-1 (No. 33M5522)) 
Optionee Agreement dated July 29,1998 by and between the Company and Thomas M. Brandt, Jr. 
(Incorporated by reference to the Company's Registration Statement on Form S-1 (No. 33335522)) 
Optionee Agreement dated April 1,1999 by and between the Company and Thomas M. Brandt, Jr. 
(Incorporated by reference to the Company's Registration Statement on Form S-1 (No. 33335522)) 

10.10t 401(k) and Profit Sharing Plan of the Company dated January 1, 1999. (Incorporated by reference to the 
Companfs Registration Statement on Form 5 4  (NO. 333.51656)) 
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Exhibit 
Numbers Description 

10.11t Employment Agreement dated February 1,2001 by and between the Company and Richard A. Young. 
(Incorporated by reference to the Company's Quarterly Report on Form 10-Q for the quarter ended 
September 30,2001) 

10.12t Employment Agreement dated February 1.2001 by and between the Company and Thomas M. Brandt. 
(Incorporated by reference to the Company's Quarterly Report on Form 10-0 for the quarter ended 
September 30.2001) 

10.13t Employment Agreement dated February 1,2001 by and between the Company and DrewA Morin. 
(Incorporated by reference to the Company's Quarterly Report on Form 10-Q for the quarter ended 
September 30,2001) 

10.14t Employment Agreement dated February 1.2001 by and between the Company and Timothy J. Lorello. 
(incorporated by reference to the Company's Quarterly Report on F o n  10-Q for the quarter ended 
September 30.2001) 

10.15$ SerYiceS Integration Agreement dated January 31.2002 by and between the Company and Hutchison 3G. 
(incorporated by reference to me Company's Annual Report on F o n  10-K for the year ended December 31, 
9 n n n  

10.16 

10.17t 

l0.18t 

1o.rst 

10.20t 

10.2l t  

10.22t 

10.23t 

10.24t 

10.25t 

10.267 

10.27t 

10.28t 

10.29t 

10.30t 

10.317 

10.32t 

CY",, 

Deed of Lease by and between Annapolis Partner, LLC and the Company. (Incorporated by reference to the 
Company's Annual Report on Form 10-K for the year ended December 31,2002) 
Restricted stock award certificate to Mr. Thomas M. Brandt, Jr. (Incorporated by reference to the Company's 
Quarterly Report on Form IO-Q for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Thomas M. Brandt, Jr. (incorporated by reference to the Company's 
Quarterly Report on Form 10-0 for the quarter ended September 30,2M)3) 
Restricted stock award certificate to Mr. Clyde A. Heinlrelman. (Incorporated by reference to the Company's 
Quarterly Report on Form 1 0 4  for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Richard A. Kozak. (incorporated by reference to the Company's 
Quarterly Report on Form 1 0 4  for Ine w a n e l  enaeo Seprcmoer 30 20031 
Restnned slock award cenBcate lo Mr Wedon n. Larnam. (,ncarporaleo by reference to IneCompanfs 
O ~ a r t ~ r f u  Rcoort on Farm 10.0 for Ine auaner cnood Scolemoer 30 20031 -~~ ~~~ ~~ ~ ~ ~ ~ ~ 1~~ ~~ ~~~~~ ~~ ~~~~~~~ 

RestrictLd stickaward certificate l o  Mr. Timothy J. Lorello. (incorporated by reference to the Company's 
Quartem Report on Form 10.0 for the quarter ended September 30,2003) 
Restricted Stock award certificate to Mr. Timothy J. Lorello. (Incorporated by reference to the Company's 
Quarterly Report on Form 10.0 for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Bryon F. Marchant. (Incorporated by reference to the Company's 
Quarterly Report on Form 1 0 4  for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Drew A. Morin. (incorporated by reference to the Company's 
Quarterly Report on Form 10-0. far the quarier ended September 30,2003) 
Restricted stock award certificate to Mr. Drew A. Morin. (Incorporated by reference to the Company's 
Quarterly Report on Form 10-Q for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Maurice B. Toss?. (Incorporated by reference to the Company's 
Quarterly Report on Form 10-Q for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Maurice 8. Toss?. (Incorporated by referene lo the Company's 
Quarterty Report on Form 10-0. for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Kevin M. Webb. (Incorporated by reference to the Company's 
Quanerly Report on Form 10-Q for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Kevin M. Webb. (Incorporated by reference to the Company's 
Quarterly Report on Form 10-Q for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Richard A. Young. (incorporated by reference to the Company's 
Quarterly Report on Form 10-0 for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Richard A. Young. (Incorporated by reference to the Company's 
Quarterly Report on Form 10-Q for the quarter ended September 30.2003) 

55 

Source TELECOMMUNICATION SYSTEMS INC /FLU 10-K March 03 2OUIi 



Exhibit 
N"lllbWS Description 

10.33 Registration Rights Agreement dated as of December 18,2003 by and among the Company and the 
investors party to the 2003 SPA. (Incorporated by reference to Exhibit 10 lo the Company's Current Report 
on Form 8-K dated December 18,2003) 
Trademark License Agreement by and among Aelher, TSYS and the Company dated as of January 13. 
2004 (Incorporated by reference to the Company's Current Report on Form 8-K filed on January 23, 2004) 
Registration Rights Agreement by and between the Company and Aether dated as of January 13, 2004. 
(Incorporated by reference to the Company's Current Report on Form 8-K filed on January 23, 2004) 
Amended and Restated Loan and Security Agreement by and between the Company and Silicon Valley 
Bank. (Incorporated by reference to the Company's Quarterly Report on Form I O 4  for the quarter ended 
Sentember 30.2004) 

10.34 

10.35 

10.36 

10.37t 

10.387 

10.39t 

l0.40t 

10.46 

R&tricted stodk award certificate to Mr. Clyde A. Heintzelman (Incorporated by reference to the Company's 
Annual Report on Form 10-K, as amended, for lhe year ended December 31,2005) 
Restricted stock award certificate to Mi. Richard A. Korak (Incorporated by reference to the Company's 
Annual Repon on f o m  10-K as amenaeo. lor Ine year enoed Dacernbur 3 I ,  2005) 
Restncted stock arvaro cert ficale lo Mr Weloon F. -atham (Incorporalea oy reference to tne Company's 
Annual R C D D ~  on Form 10-K as amemea for Ine v e x  enaea December 31 2005) ~ ~ ~ ~~~~ ~ ~~ .. , ~~ ~ ~ ~ ~,~~ ~ ~~ ~~ ~~ ~ , 

Restricted stock award certificate to Mr. Byron F. Marchant (Incorporated by refereice to the Company's 
Annual Report on Form 10-K, as amended, for the year ended December 31,2005) 
Second Amended and Restated Loan and Security Agreement by and behveen the Company and Silicon 
Valley Bank (Incorporated by reference to the Company's Quarterly Report on Form IO-Q for the quarter 
endeo Sepremoer 30 2005) 

10 477 Form of lncenl ye Stock Option Agrcement 
10.487 Form of Non.Qdaified Slom OplonAyr~emenl 
10 4% Form of Reslncled Slow Grant Aoreenenl . .~~~ ~ ~~ ~I 

12.1 
21.1 Subsidiaies of the Registrant 
23.1 

Supplemental Financial Statemeni Schedule II 

Consent of Ernst 8 Young LLP 

31 1 
31.2 
32.1 

32.2 

99 01 

Cerbficat on of CEO requred oy me Secur bes and Exchange Commission Rile 13a-14ta) or 15d-l4(a) 
Cerbfical on of CEO reqJired oy me Secunbes and Exchange Comm ssion Rdle 13a-l4(aj or 15d-l4(a) 
Cerbficat on pu#sLanllo 18 L.S.C. Sec1.on 1350 as adoplea p-man1 10 Secrlon 906 of Ihe Sarbanes-Oxiey 
An of 2002 
CernAwl.an pdrsLanl to 18 U.S.C. Sectnon 1350 as adoplea pLrsuanl IO Sen on 006 of the Sarbanes-Oxley 
A i l  of 2002 
Report of lnoepenoem Addnow James Cowper 

t Management contract, compensatory plans or arrangement required to be filed as an exhibit pursuant to 
Item 15(a)(3) of Form 10-K. 
Confidential treatment has been for certain portions of this Exhibit pursuant to Rule 24b-2 of the Securities 
Exchange Act of 1934, as amended, which portions have been omitted and filed separately with the 
Securities and Exchange Commission. 
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Exhibit 23.1 

Consent of Independent Registered Public Accounting Firm 

We consent to the incorporation by reference in Registration Statements on Form S-8 (Nos. 333-144742, 333-136072, 
333-118610, 333-107466, 33346676, 333-51656, and 333-48026) pertaining to various stock incentive and option plans 
and in Registration Statements on Form S-3 (Nos. 333-133018, 333-119431, 333-112759, and 333-104305) pertaining to 
various stock offerings of TeleCommunication Systems, Inc. of our reports dated March 2, 2009, with respect to the 
consolidated financial statements and schedule of Telecommunication Systems, Inc. and the effectiveness of internal 
control over financial reporting of Telecommunication Systems, Inc. included in this Annual Report (Form IO-K) of 
TeleComrnunication Systems, Inc. for the year ended December 31, 2008. 

/s/ Ernst Ei Young LLP 

Baltimore, Maryland 
March 2,2009 
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Exhibit 31.1 

CERTIFICATIONS 

I, Maurice B. Tose, certify that: 

a) 

b) 

I have reviewed this annual report on Form 10-K of TeleCommunication Systems, Inc.; 

Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state 
a material fact necessary to make the statements made, in light of the circumstances under which such statements 
were made, not misleading with respect to the period covered by this report; 

Based on my knowledge, the financial statements, and other financial information included in this report, fairly 
present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and 
for, the periods presented in this report; 

The registrant's other certifying officers and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-l5(e) and 15d-l5(e)) and internal control over financial reporting 
(as defined in Exchange Act Rules 13a-15(9 and 15d-l5(9) for the registrant and have: 

a) 

c) 

d) 

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be 
designed under our supervision, to ensure that material information relating to the registrant, including its 
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in 
which this report is being prepared; 

designed such internal control over financial reporting, or caused such internal control over financial reporting to 
be designed under our supervision, to provide reasonable assurance regarding the reliability of financial 
reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles; 

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report 
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period 
covered by this report based on such evaluation; and 

disclosed in this report any change in the registrant's internal control over financial reporting that occurred 
during the registrant's most recent fiscal quarter that has materially affected or is reasonably likely to materially 
affect the registrant's internal control over financial reporting; and 

b) 

c) 

d) 

e) The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal 
control over financial reporting, to the registrant's auditors and the audit committee of registrant's board of directors 
(or persons performing the equivalent functions): 

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial 
reporling which are reasonably likely to adversely affect the registrant's ability to record, process, summarize 
and report financial information; and 

any fraud, whether or not material, that involves management or other employees who have a significant role in 
the registrant's internal controls over financial reporting. 

b) 

Is1 Maurice 8. Tose 
Maurice B. Tose 
Chairman, CEO and President 
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Exhibit 31.2 

CERTIFICATIONS 

I, Thomas M. Brandt, Jr. certify that: 

a) I have reviewed this annual report on Form 10-K of TeleCommunication Systems, Inc.; 

b) Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state 
a material fact necessary to make the statements made, in light of the circumstances under which such statements 
were made, not misleading with respect to the period covered by this report; 

Based on my knowledge, the financial statements, and other financial information included in this report, fairly 
present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and 
for, the periods presented in this report; 

The registrant's other certifying officers and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-I5(e) and 15d-I5(e)) and internal control over financial reporting 
(as defined in Exchange Act Rules 13a-I5(f) and 15d-15(0) for the registrant and have: 

a) 

c) 

d) 

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be 
designed under our supervision, to ensure that material information relating to the registrant, including its 
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in 
which this report is being prepared; 

designed such internal control over financial reporting, or caused such internal control over financial reporting to 
be designed under our supervision, to provide reasonable assurance regarding the reliability of financial 
reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles; 

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report 
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period 
covered by this report based on such evaluation; and 

disclosed in this report any change in the registrant's internal control over financial reporting that occurred 
during the registrant's most recent fiscal quarter that has materially affected or is reasonably likely to materially 
affect the registrant's internal control over financial reporting; and 

b) 

c) 

d) 

e) The registrant's other certifying officer(@ and I have disclosed, based on our most recent evaluation of internal 
control over financial reporting, to the registrant's auditors and the audit committee of registrant's board of directors 
(or persons performing the equivalent functions): 

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial 
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize 
and report financial information; and 

any fraud, whether or not material, that involves management or other employees who have a significant role in 
the registrant's internal controls over financial reporting. 

b) 

1st Thomas M. Brandt, Jr. 
Thomas M. Brandt, Jr. 
Sr. Vice President & CFO 
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Exhibit 32.1 

TeleCommunication 

Certification of Principal Executive Officer 
Pursuant to 18 U.S.C. 1350 

(Section 906 of the Sarbanes-Oxley Act of 2002) 

I, Maurice 6. Tose, President and Chief Executive Officer (principal executive officer) of TeleCommunication Systems, 
Inc. (the "Registrant"), certify, pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that: 

(1) The Annual Report on Form 10-K of the Company for the period ended December 31,2008 (the 'Report") fully 
complies with the requirements of Section 13(a) of the Securities Act of 1934 (15 U.S.C. 78m); and 

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of 
operations of the Company. 

lsl Maurice 6. Tose 
Maurice 6 .  Tos6 
Date: March 3. 2009 

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained 
by the Company and furnished to the Securities and Exchange Commission or its staff upon request. 
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Exhibit 32.2 

Certification of Principal Financial Officer 
Pursuantto 18 U.S.C. 1350 

(Section 906 of the Sarbanes-Oxley Act of 2002) 

I, Thomas M. Brandt, Jr., Chief Financial Officer (principal financial officer) of TeleCommunication Systems, Inc. (the 
"Registrant"), certify, pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that: 

complies with the requirements of Section 13(a) of the Securities Act of 1934 (15 U.S.C. 78m); and 

operations of the Company. 

(1) The Annual Report on Form 10-K of the Company for the period ended December 31,2008 (the "Repott") fully' 

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of 

lslThomas M. Brandt, Jr. 
Thomas M. Brandt, Jr. 
Date: March 3,2009 

Asigned original of this written statement required by Section 906 has been provided to the Company and will be retained 
by the Company and furnished to the Securities and Exchange Commission or its staff upon request. 

Created by Morningstarm Document Research= 
htt~:lldocumentresearch.morninastar.com 
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SECURITIES AND EXCHANGE COMMISSION 
WASHINGTON, D.C. 20549 

(Mark One) 

FORM 10-K 

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF 
THE SECURITIES EXCHANGE ACT OF 1934 

For the year ended December 31,2007 

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE 
SECURITIES EXCHANGE ACT OF 1934 

OR 
0 

Commission File No. 0-30821 

TELECOMMUNICATION SYSTEMS, INC. 
(Exact name of registrant as specified in its charter) 

Mary I and 52-1526369 
(State or Other Jurisdiction of Incorporation or Organization) 

275 West Street, Annapolis, MD 
(Address of principal executive offices) 

(I.R.S. Employer Identification No.) 
21401 

(Zip Code) 

(410) 263-7616 
Registrant's telephone number. including area code) 

Securities registered pursuant to Section 12(b) of the Act: None. 

Securities registered pursuant to Section 12(g) of the Act: Class A Common Stock, Par Value $0.01 per share 

Act: YesO N o m  
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities 

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the 

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the 

Act: YesO N o m  

Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was 
required to file such reports) and (2) has been subject to such filing requirements for the past 90 days: Yes 0 

and will not be contained, to the best of registrant's knowledge, in definitive proxy or information statements incorporated 
by reference in Part 111 of this Form 10-K or any amendment to this Form 10-K. 0 
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Cautionary Note Concerning Factors That May Affect Future Results 

This document contains forward-looking statements within the meaning of Section 27A of the Securities Act 
of 1933, as amended (the "Securities Act"), and Section 21E of the Securities Exchange Act of 1934, as 
amended (the "Exchange Act"). Forward-looking statements are statements other than historical information or 
Statements of current condition. We generally identify foward-looking statements by the use of terms such as 
'believe". "intend", "exped, 'may". 'should", "plan'. '"project". "contemplate". *anticipate". or other similar 
statements. Examples of forward looking statements in thisannual Report on Form IOXincIude, but are not 
limited to statements that 

( ) we are well positioned to aadress me evolu ng integration needs of oJr CI enlS througn our expense in 
messag ng and location aetorminat on 

( i j  we are develop.ng relationsh ps with cornmLn cat on infraslrtJctLre prov.aers and u e  mend to expand 
our aomeslic and nlernat onal carrier aase 

(11) we plan lo wnt  n-e to deve op ana sel sohware ana engineereo systems wh ch u e  WI I aeliver InroLgh 
aeploymenl in c.slomer networks or tnro-gh nosted ana smscriprion DLsiness models and we believe thal OJI 
sottware is pos t onea for early aaopt on oy carriers, 

(iv) wireless growth is expected to continue to increase in all regions around the world for the foreseeable 
future, 

(v) both the number of users and messages per individual are project& to increase significantly, 

(vi) we will continue to develop network software for wireless camen that operate on all major types of 
networks: 

(vii) we will mntinue to leverage our knowledge af complex call control technology to unlock valuable 
information and expand the range of capabilities that the technology can accomplish for our customers 

(viii) we will continue to invest in our underlying technology and to capitalize on our expertise to meet the 
growing demand for sophisticated wireless applications, 

(x) we intend to mntinue to selectively pursue acquisitions of companies and technologies in order to 
inaease the scale and %ope of our operations, market presence, products, services and customer base, 

(x) the Broadband Global Area Network upgrade of the lnmarsat satellite constellation expands our 
opportunity for SwiflLink sales volume: 

(xi) we believe our expertise in wireless E9-1-1. location and messaging services, and secure satellite 
communications can be leveraged into the Federal agencies; 

(xii) we are continuing to enhance our deployable communication systems product line to take advantage of 
the evolving environment of satellite wmmunications; 

(xiii) we believe that our wmpany enjoys a competitive advantage because of its secure teleport and 
integration capabilities along with deployable systems as a bundled offering; 

(xiv) federal agencies, as well as state and local governments, are increasingly Wntracting with specialist 
teams for functions such as network management, and for long-term projects such as software development 
and systems integration, 

(xv) we expect to realize $84.6 million of backlog within the next twelve months; 

(xvi) the bases on which we expect to continue to compete; 

(m'i) we believe we have sufficient capital resources to meet our anticipated cash operating expenses, 

(xviii) that we believe our capitalized research and development expense will be recoverable from future 

working capital and capital expenditure and debt services needs for the next twelve months, 

gross profits generated by the related products, 
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(xix) we believe our intellectual propelty assets are valuable and may realized revenue from patent 

(xx) the W S S  contract is expected to contribute to significant sales growth, 

(xxi) expectations about the amount of future non-cash stock compensation, and 

(xxii) statements about financial covenants related to our loan agreements. 

Other such statements include without limitation risks and uncertainties relating to our financial results and 

infringement claims; 

our ability to (i) reach recurring annual profitability as early as anticipated or at all, (ii) continue to rely on our 
customers and other third parties to provide additional products and services that create a demand for our 
products and services, (iii) conduct our business in foreign countries, (iv) adapt and integrate new technologies 
into our products, (v) develop software without any errors or defects, (vi) protect our intellectual propelty rights, 
(vii) implement our business strategy, (viii) realize backlog, and (ix) achieve continued revenue growth in the 
foreseeable future in certain of our business lines. This list should not be considered exhaustive. 

These forward-looking statements relate to our plans, objectives and expectations for future operations. We 
base these statements on our beliefs as well as assumptions made using information currently available to us. 
In light of the risks and uncertainties inherent in all projected operational matters, the inclusion of 
forward-looking statements in this document should not be regarded as a representation by us or any other 
person that our objectives or plans will be achieved or that any of our operating expectations will be realized. 
Revenues, results of operations, and other matters are difficult to forecast and could differ materially from 
those projected in the forward-looking statements contained in this Annual Report on Form 10-K as a result of 
factors discussed in 'Management's Discussion and Analysis of Financial Conditions and Results of 
Operations", the matters discussed in 'Risk Factors Affecting Our Business and Future Results", Which are 
included in Item IA ,  and those factors discussed elsewhere in this Annual Report on Form 10-K including, 
changes in economic conditions, technology and the market in general, and our ability to adapt our products 
and services to these changes. We undertake no obligation to release publicly the results of any future 
revisions we make to forward-looking statements to reflect events or circumstances after the date hereof or to 
reflect the occurrence of unanticipated events. We caution you not to put undue reliance on these 
forward-looking statements. 

k R L  

Q!&cow 
TeleCommunication Systems, Inc. develops and applies highly reliable wireless data communications 

technology, with emphasis on text messaging, location-based services including enhanced 9-1-1 (E9-1-1) for 
wireless carriers and Voice over Internet Protocol (VolP) service providers, and secure satellite-based 
communication solutions for government customers. 

We are a Maryland corporation founded in 1987 with our headquarters located at 275 West Street, 
Annapolis, Maryland 21401. Our Web address is www.telecomsys.com. The information contained on our Web 
site does not constitute part of this Annual Report on Form 10-K. All of our filings with the Securities and 
Exchange Commission are available through a link on our website. The terms "TCS". "we", "us' and "our" as 
used in this Annual Report on Form 10-K refer to TeleCommunication Systems, Inc. and its subsidiaries as a 
combined entity, except where it is made clear that such terms mean only TeleCommunication Systems, Inc. 

Our business is conducted through two operating segments, Commercial (52% of 2007 revenue) and 
Government (48% of 2007 revenue). See discussion of segment reporting in Note 20 to the audited 
Consolidated Financial Statements presented elsewhere in this Annual Report on Form 10-K for additional 
segment information. 

messages, location information. internet content, and other enhanced communication services to and from 
wireless phones. We provide E9-1-1 services, commercial location-based services, and inter-carrier text 
message distribution services on a hosted, or service bureau basis, that is, customers use our software 
functionality through connections to and from our network operations centers, paying us monthly fees based 
on the number 

Commercial Segment: Our carrier software system products enable wireless carriers to deliver short text 
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of subscribers, cell sites, call center circuits, or message volume. As of December 31, 2007, we provide hosted 
services under contracts with wireless carrier networks, as well as VolP service providers. We also earn 
subscriber revenue through wireless applications including our Rand McNallp Traffic application which is 
available via all major U.S. wireless carriers. We earn carrier software-based systems revenue through the 
sale of licenses, deployment and customization fees and maintenance fees, Pricing is generally based on the 
volume of capacity purchased from us by the carrier. As of December 31,2007, we had deployed 98 of our 
software systems in use by wireless carrier networks around the world, including those of Verizon Wireless, 
Telefonica and its affiliate vivo, Alltel. and Hutchison Whampoa's "3" brand third generation networks. We also 
provide carrier technology on a hosted or service bureau basis. 

Government Segment: Since our founding in 1987 we have provided communication systems integration, 
information technology services, and software solutions to the US.  Department of Defense and other 
government customers. We also own and operate secure satellite teleport facilities, and resell access to 
satellite airtime (known as space segment.) We design, furnish, install and operate wireless and data network 
communication systems, including our SwifiLinW deployable communication systems which incorporate high 
speed, satellite. and internet protocol technology. More than 1,000 of our SwifiLinka deployable 
communication systems are in use for security, defense, and law enforcement around the world. We believe 
that our ability to provide telepofi, deployable device, and integration capability from a single source is uniquely 
compelling 

We currently have more than 50 patents, primarily for wireless messaging and location technology, and 
approximately 190 patent applications pending. We employ approximately 500 people. 

SwiftLinm, XypoinP, Enabling Convergent Technologies$ and Wireless Internet GatewayIm are 
trademarks or service marks of TeleCommunication Systems, Inc. or our subsidiaries. This Annual Report on 
Form 10-K also contains trademaks. trade names and services marks of other companies that are the 
property of their respective owners 

I. Commercial Segment: 

We provide software, related systems, hosted services, maintenance and related services to wireless 
carriers, Voica Over IP service providers, and users of electronic map and related location-based technology, 
based on our portfolio of patented intellectual properly 

A. Commercial Product and Service Offerings 

1. Commercial services. We own and lease network operation centers that host software for which 
customers make recurring monthly usage payments. Our hosted offerings include wireless and Voice over IP 
E9-1-1, and commercial location-based applications. Through wireless carriers, we sell subscriptions to 
services using our dient software applications such as navigation, traffc, and points of interest, sometimes in 
collaboration with owners of brand names such as Rand McNall@. 

a. HostedLocation-Based Services, including E9-1-1. Our E9-1-1 service bureau works with wireless 
carriers and local emergency services in compliance with the Federal Communication Commission 
requirements. When a wireless subscriber covered by this service makes a 9-1-1 call from his or her 
wireless phone, the software (1) identifies the call as an emergency call. (2) accesses the handset's 
location information from the wireless network (either imprecise or precise), (3) routes the call to the 
appropriate public safety jurisdiction, (4) translates the information into a user friendly format, and 
(5) transmits the data to the local emergency service call center. Our E9-1-1 service operates on a platform 
that resides at our network operations center in Seattle, Washington with data center redundancy in 
Phoenix, Arizona. As of December 31, 2007, we are under contract to provide E9-1-1 services to wireless 
carriers, including Verizon and ATBT Wireless. We are also under contract to provide E9-1-1 service to 13 
Voice over IP service providers, including Vonage and Level 3. 

Points-of-Interest TCS' strategy is to have a suite of location-based applications that carrier subscribers 
may select and for which they pay recurring monthly fees. TCS has launched its real-time traffic application 
downloadable mobile applications that deliver easy access to maps, directions and directory listings for the 
entire 

b. Customer subscriptions to application-based services such as Navigation, Jraflic and 
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United States, and its navigation applications on multiple networks. Variations of all applications are sold 
under the Rand McNaIlF brand as well as carrier or other brands. 

c. Software and system maintenance. For our installed base of systems in use by customers (see 
system descriptions below), we provide ongoing operational support, including administration of system 
components, system optimization and configuration management. Maintenance services include tracking 
customer support issues, trouble shooting, and developing and installing maintenance releases. We 
typically provide maintenance services for an annual fee paid in advance, which is priced based on the 
cumulative license fees we have billed for the systems being supported. 

d. Location-based technical service projeck. We provide telematic location database maintenance 
services for DENS0 Corporation of Japan, (a global supplier to the automotive industry) through the 
compilation of geographic information databases used in DENSO's in-vehicle navigation systems that are in 
products inciuding Toyota, Lexus, Land Rover and Lincoln brands. 

2. Commercial Licensed Software-based Systems: We design and develop software products for 
wireless carrier and enterprise networks that enable the delivery of secure and personalized content, services, 
and transactions to wireless devices. We design our software using industry standards for easy 
implementation, customization, and interoperability with other network components. Most of our commercial 
software is now desianed and delivered together with third-party software and related hardware, which is 
integrated into new a"rnd existing networks by our engineers: Our commercial software-based system offerings 
include: 

a. Xypoin@ Location Plafform (XLP) and Applications for Locatlon-based Services: Our Xypo n e  
Location Platform system ,nteracts aith thew reless network 10 extract ocat on informal on (the 'W 
coordinates) of the user's device. In oroer to determine a user's location w In sJfficient precision for p-bl c 
safely COmplmce and for commerc al locat on-basea applicat ons 0-r technology interans w ln network 
lr angLlat on sofhvare wn ch some carr ers have aodea to cel towers and switches in the network; it can 
also work wiln networks that have incorporated Assistea GPS systems mat dse Globa Position ng System 
(GPS) cnips in Lser handsets We have been a eader in develop ng the oca1 on plalform standara callea 
SecLre Lser Plane for Location ,SJPL) and ncorporaled the technology in our prod~ct OJr platform also 
provides pr:vacy contro s so that tne w.reless device "ser contro s access to the Ser 's Iocat.on informat on. 
Tne 'W information extracteo from networks b j  0-r XLP is -sea by application sohware ncluding €9-1-1. 
anv ng alrections. dent;hcation of local ons near the end user (sJch as gas stations, restaurants. or hotels), 
ana ocating other newom subscribers near tne "sei's cdrent posit on 

b. Shod Message Service Center and Wlreless lntelligent Gateway. Our Snort Message Sewice 
Center soflwars enaoles Jsers to send and receive text or aata messages to ana from wireless aevIces 
The Wreess Intelligent Gateway is a ponal for two-way oata commun:cation between users of wireless 
networks and tne Internet. The Gateway allows users to custom'ze the services tney receive on wireless 
devices by seliing up a user profile through a single Internet-based proceoure Wireless carriers can access 
these user protles ana usage data to ga n a oener -naerstand.ng of customer behav,or. l n e  Wireless 
Messag ng Gateway a lows aadi1.onal *'reless appl cations to be adoed as aes red as wel as 
personal.za1 on, instant messaging ana spam-blocking capabil ties that can be ndependently customized 
by the eno-user It can interoperate with our location-baseo service platform ana applications. 

8. Commercial Market Opportunities and Strategy 

We plan to continue 10 aevelop and sell sohware and eng'neered systems wnicn we w II oel ver throJgn 
deployment n customer networks or thro-gn nosted ana suDscnpt on Dusiness models. 0.r aevelopmenl 
'nvestment is focused on the aelovery of Internet content. proprietary thiro-parry content short messages, 
ocat on nformation. corporate network data ana otner enhanced data-cornmumcation services to and from 
wire ess aev'ces. The follow ng trends are dr,ving demano for our proddcts and services 

Growih in Wireless and Voice over Internet ProtocoI(Vo1PJ Subscribers. The &e of wtreless 
comm-n cations has increase0 s;gnificanUy in recent years, dr ven by expanoed wire ess network 
coverage. upgraaeo nigh-speed d.gita w.reless networks. more affordable wireless CommAcations Serv ce 
plans, and higher qual ty ana less expens've wireless dev ces L,kew'se, VolP sew ce Offee cost 
advantages over 
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traditional wireline service. Wreless growth is expected to continue to increase in all regions around the 
world for the foreseeable future. Driving this growth is the replacement of landline connections with wireless 
connections. Some households are now usina cellular DhOneS exclusivelv. This is esPeciallv true for Vouna . -  
adults, but also true in developing countries where wireless may often b i t h e  only means of 
communications. 

The FCC's €9-1-1 Mandaies. We are one of tne two lead ng provioers of E9-1-1 service to w reless and 
VolP service PIOV ders in tne J .S .  Tne aoll ry to ca I for help or w m m m  cafe with Ian1 ly members n neeo 
is the pnmary reason many people ute for having a w reless pnone A key to enhanc ng personal safety 
tnrougn a ce I piione 1s tne ava labi ity of E9-1-1 wireless capao I t  es In 199G the Federal Comm-n cations 
Comm ssion (FCC) mandated tne adopt.on of €9-1-1 technology ~y wifeless carr ers n June 2005 \he 
FCC orderea providers of interconnected VolP serv ce to prow ae E9-1-1 serwces to all of mer cuslomers 
as a stanaard feature of the sew ce. rather inan as an opt ona ennancemenl. Tne FCC req2es wireless 
carr.ers to ssue quarteny reports as 10 tneir progress and compl.ance w.th FCC-mandated dep oyment 
SCheo des. We are unaer long-term contrack. &ually three to five years N tn 41 w'reless ana 13 VolP 
service providers, nclt.a:ng ah of tne four largestwreless carners in me Jnitea Slates. 

Cellular Network Improvements to Third Generation Capabilities. Mooile operators are aeploy ng 
h gn-speea data newoms oased on th rd generation technolog.es that in many cases, equal or sxpass 
data rates mat are typically ava lable for residential w reline users. Tne aep open ts  of these n gh-speed 
wireless data networks have made t possible for nd viabals and enterprises IO 'wlrelessenaole' many 
servlces that previously requ'red a wlreline connect on, s-Ch as connecting lo the Internet and access ng 
corporate aata outside me ohice Our company's location-basea technology and applical ons incorporating 
map grapn cs take advantage of tnese network ennancements. 

Improving Wlreless Device Funclionaliry Manufact-rers continue to ncrease me tunc! onality of 
moDile devices incluaing pnones ana personal oig tal assistants through higner res0 ution. color screens, 
and increase0 computing capability for sopnislcated applica1;ons. Tnese aeviCes enable tne user to take 
advantage of tne h gn-speea aala networks for Internel ana data usage. Broaa adopt,on of location-oased 
services (-0s) nas requ rea. among other things. nandsets incorporating components for inteioperabon 
w In Globa Pos t oning System salellites and win LBS network components that we have developed and 
provide. 

Growing Use of Commercial Location-Based Wireless Services (LBS). A oriver of wireless 
commLnications growth .s tne debvery of 1 me y. nignly special zeo. nreract.ve and oca! on-speufic 
informaion. Technology mwrporated on a growng number of networks and nandsets now enables 
aelermination of tne handsets location w.th s-ffcient precision to a.low useful appkations beyond p-bl c 
safety's E9-1-1 Wireless "sers oenefit from the ab I ty to receive h gnly customized locatmn-specific 
nformation in response 10 their quenes or via targeted opl- n content del vered to the w re ess aev'ce. 
Enterprises beneft from wireless location technology by ~t k i ng  ro-1 ng ana tracking applcatons for their 
mob le feld forces Our sofrware provides wireless locat on solutions to moaile operators today tnro-gh our 
XypOd'  Location Platform ,XLP.) Tnis 1echno.ogy s be ng "sed. via interconnect on w In XLP systems 
nosted in our wrnpany s network operations by Spr nt in lhe J.S. ana ILsaceII n Mexico. Our XLP 
n-netwom system customers ind-de AI tel. Hutcnison Whampoa s -3""' newoms and Telefonica s VIVO 
nehvom .n Braz I, 

Growing Use of Shori Messaging, E-mail and Internet Applications. E-ma.1 and short messag.ng 
serves (SMS) are ncreas ngly imponant means of cornnix cation. w In bolh the n-mber of .sers and 
messages per naiv dLal are projected lo increase sign fcanl y. MOD le operators n the United Slates are 
exper encing rapia SMS traffc growth. accord.ng to statistics from mooile operators. Tne Internet and 
internal corporate data notworks or ntranets. nave emergea as g,ooal commJnications channels that allow 
users to share informal on and wnduct bLsiness transact;ons electronically. We prov de solAons for 
mooile operators to receive ana route e-ma I and SMS messages through orr Shon Message Service 
Cenler and Wireless Messaging Gateway systems. 
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The key elements of our commercial strategy are to: 

Focus our Software and Integration Resources on Evolving Carrier Network Capabilities. Mobile 
operators and the federal government increasingly seek integrated solutions that can harness both 
messaging capabilities of networks and location information of end-users. We are well positioned to 
address the evolving integration needs of our commercial and government clients through our 
demonstrated expertise in both messaging and location determination. Mobile operators have made large 
capital expenditure investments in infrastructure for wireless data and location determination 
technologies. While originally envisioned as separate technologies, messaging and location 
determination technologies can be integrated to provide value-added services and applications for the 
operators' end-uses. 

Expand Our Sales and Marketing Relationships. We are developing relationships with communication 
infrastructure providers in order to expand our sales channels for our carrier software products and 
services. We have historically leveraged our strategic relationships with original equipment 
manufacturers to market our Commercial Segment products to wireless carriers worldwide. We are 
adding partnerships for our location technologies. - Grow Our Wireless Carrier and Voice Over IP Customer Base. We now serve or are under contract 
with 61 wireless carrier networks in 16 wuntries, and with 13 VolP service providers. We intend to 
expand our domestic and international carrier base by capitalizing on our relationships with original 
equipment manufactures and establish new distribution partnerships and by expanding our own sales 
and marketing initiatives. We will continue to develop network software for wireless carriers that operate 
on all major types of networks. 

continue to leverage our knowledge of complex call control technology, including Signaling System 7 and 
Internet Protocol standards, to unlock valuable information such as user location, device onloff status, 
and billing and transaction records that reside inside wireless nehvorks and are difficult to retrieve and 
utilize. Using this information, we intend to expand the range of capabilities that wireless data technologv 
can accomplish for our customers. 

* Develop and Enhance Our Technology. We will continue to invest in our underlying technology and to 
capitalize on our expertise to meet the growing demand for sophisticatea wireless applications. As of 
January 1, 2008, our staff included approximately 260 personnel with technical expertise in wireless 
network, client software development, hosted wireless operations, satellite-based communication 
technology and integrated network solutions. We also have research and development relationships with 
wireless handset manufacturers, wireless carriers, and content and electronic commerce providers. Our 
Xypoinp platform architecture efficiently integrates our presence, location, call control and messaging 
technology, resulting in reduced costs, increased reliability, more efficient deplovments. compatibility with 
our existing products and a migration path to third-generation services - Pursue Select Acquisitions. We intend to continue to selectively pursue acquisitions of companies and 
technologies in order to increase the scale and scope of our operations, market presence. products, 
services and customer base 

* Leverage Our Expertise In Accessing Information Stored Inside Wireless Networks. We will 

II. Government Segment 

We provide secure, deployable communication systems, and engineering and technical services, with 
emphasis on satellite-based communication technology, to agencies of the US. Departments of Defense, 
State, Justice, Homeland Security, as well as the City of Baltimore and other government customers. 
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A. Government Products and Services 

1. Government Services. We enter into fee-for-service contracts under which revenue is generated based 
on contract labor billing rates or based on fixed fees for deliverables. These services, typically under multi-year 
contracts or contract vehicles, include: 

a. NetworX Operation and Telecom Expense Management Support. We design, install, and operate 
networks that integrate computing and communications. including systems that provide communications via 
both satellite and terrestrial links, We can provide complete network installation services from cabling 
infrastructure to complex communications system components. We also provide ongoing network operation 
and management support services including teiecom expense management under multi-year contracts with 
government customers. 

requirements. We have historically tailored enhancements of our software products for wireless carrier 
Customers and developed custom applications for government agencies. 

c. Secure SateNite Teleport Data Landing and Transmission Services. We own and operate 
high-speed satellite communications teleports in Baltimore. Maryland and Manassas, Virginia that are 
connected to the public switched telephone network. These facilities provide transport sewices for Internet 
Protocol (IP)-based media content consisting of Voice over IP (VolP), Internet. video and messaging data 
using Very Small Aperture Terminal (VSAT) satellite technology as part of our communication solutions for 
our customers. For some customers we purchase space segment and resell it to customers using our 
facilities. 

products and customized deployable communication systems. 

2. Government Systems. We have designed and produced SwiftLinkm. a lightweight, satellite-based 
secure communication system. which can be immediately deployed in remote areas where other means of 
reliable communications may not be available. SwiffLine provides secure voice, video and data 
communications for up to eight people and a single person can deploy the system in less than ten minutes, 
creating critical communication channels from any location around the world. Uses include: emergency 
response, news reporting, public safety. drilling and mining operations. field surveys and other activities that 
require remote capabilities for video and data transmission. Integration work which typically accompanies 
customer purchases of our secure deployable systems is reported together with the system sales revenue. 
The Broadband Global Area Network upgrade of the lnmarsat satellite constellation. which enables lower cost 
internet protocol traffic with broader band capability, expands our opportunity for Ui f tL inke sales volume. 

E. Government Market Opportunities and Strategy 

Growing Use of Secure Wireless Communications and Location Technology for Defense, 
Intelligence and Homeland Security, Wlreless communications and location technology are key initiatives 
within the federal government for both security and supply-chain management. As was dramatically illustrated 
during 2005 by Hurricane Katrina, wireless communications in emergencies are of paramount importance. as 
emergency personnel need to be able to communicate and share information across agencies and 
departments where wireline systems may be unavailable. We believe that our expertise in the areas of 
wireless E s l - I ,  location and messaging services, and secure satellite communications can be leveraged to 
provide the needed wireless infrastructure for the US. Departments of Homeland Security and Defense and 
we are currently pursuing opportunities to provide such products and services. Our SwiftLink’E deployable 
communication systems are also increasingly used by military and other government agencies around the 
globe for COmmUnications in times of emergencies. SwiftLinm is designed to provide secure voice and data 
communications through encrypted satellite links. 

state and local governments, are increasingly contracting with specialist teams for functions such as network 
management, and for long-term projects such as software development and systems integration. Since the 
founding of our Company, we have built relationships with federal agencies, including the Special Operations 

b. Custom Software. We develop custom software applications to support specific customer 

d. Maintenance Services. We offer basic and extended maintenance services related to our SwiftLinke 

Government Outsourcing of Network and Telecom Technical Functions. Federal agencies, as well as 
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Command and the FBI, as well as the Stare of Maryland and the City of Balt'more. Since early 2004 we nave 
mane it a management pr.onty to aggress vely expand our b3se of long-term sewice contract engagements. 
We have aoded exper enced sales personnel and ennanceo our relat onsnips w tn  systems integrators and 
spec'a is1 rendors S&h as SAP Amenca. Inc. to expana our penetrat on of me government service mamet 

Expanded Need for Secure, Interoperable Deployable Communication Solutions. Dur ng 2005, 
aisaster response effons In the U.S. Gulf Coast area by the Depanment of rlomelana Secur;ty s Feaeral 
Emergency Management Agency i.lustrated tne neea for ennanced communication capab lilies in s ~ c h  
c rcumstances M lttary responaers in New Orleans ,sa our SwlhL 
resoLrces. We are coni nu'ng to enhance oLr dep oyable comm-n cat.on systems proamt me to take 
advantage of the evalv ng environment. 'ncl,d ng the Denefits of Very Sma I Aperlure Tenninal (VSATJ satel.ite 
cornmumcat oils arch tectures where desirable ana the lnmarsat Broaaband Global Area helwork 
enhancements to its sate I le sew ces 

Offering. Government crstomers can Deneht from single-soJrcog secure commmcations so utions wnicn 
incluoe a secure U S lanaing site for backha-1 trafic as we1 as networlc eng neer ng expen se and secure 
remote terminals We oel.eve inat our company en,oys a compel tlve advantage because it can offer all of 
tnese elements from a s ngle venaor 

ncreasing y are -sing wmmerc al carrier networks. Procurement o f f e r s  nave expressea a preference for 
soLt ons that ncorporate proven wmmercial tecnnology. ratner inan re1 ance on government researcn ana 
aevelopment fund ng. Obr company's porlfol o of sohware. patenteo intedect-al properly ana teams of 
wireless and encrypt.on specialists post ons JS to tap into 1n.s oppon-n ty 

Qtstomers 

Commercial Segment Our commerc al c,stomers nc ude w reless telecommuncations carners in the 
Unitea States ana fore gn countr.es either d.recUy or through o d  channel partners. We prov de iicenseo 
software-oased systems and hosted service aureau offer'ngs in our Commercial Segment to carriers arnLnd 
the worlo. Our wireless carrier customers incluoe Venzon Wireless (20% of total 2007 revenue from wnt  thing 
operat,ons) AT&T Wreless. Spnnt, ana the Hutch son Mampoa th rd generation '3' orand nelwoms. 
CAomers for our Vo.ce Over IP E9-1-1 serv ces include Vonage ana Level 3. 0-r  sales efforts target wireless 
and Vorce over IP Sewice prov ders aro-no the word. 

Government Segment. Our major Government Segment ct.slotners nc uae un Is  of the J.S. Deparbnents 
of Defense Jus1.m. rlome and Security and State. tne General Serv'ces Admin strat~on, the C.ty of Baltimore. 
and Nonnrop GrLmman. In the aggregate U.S feoera government entities accounted for 37% of total2007 
revenue from w n l  ndng operations. 

systems to coorainate deployable 

Secure Teleport and Integration Capabilities along with Deployable Systems as a Bundled 

Application of Commercially Proven Technology to Government Solutions. Government cJstomen 

lk!&k%l 
AS of Dacemoer 31 2007 and 2006 we nad u n f t e a  orders or hnded contract and Iota oacKiog as 

10 lows 

Docember 31, 2007 VI. 2006 
2007 2006 I % - - - -  1) In mllllons) 

Fo-mmereial Segment ',;. $ '93.9 .$..42.8 ' ,.$'.p51;1 ..,. .1lWo 

?>Total 'funded ujntract baalog $1308 .$'.,61.3 ~::, $69.3,..,'jl-3PLs'. 
Commerupl Segment $ 1034 7 , 5 60.6 142% 
Gdvemmenf'Segment 128.8 . .40,9 87:9 :. .&21,5% 

c-stomer options 177"/0 
Expected to oe realized within nen 12 months $. . ":65% 
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Government Segment 367 185 18.2 98% 

Total backlog of oraers and commitments incl-ding 
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Funded contract oacklog represents contracts for untcn fiscal year fund ng nas been appropriated by oLr 
CAomers (mainly feoeral agencies) and for 0-r hosted services s computeo by mu t.p ).ng tne most recent 
months recurr ng reven-e times tne rematmng montns unoer exlsllng long-term agreements wntcn we Delieve 
6 tne best ava lable informat8on for an1.c pat ng revenue under those agreements Total oac6,og as is typ cal y 
measureo ~y government convanors. ncl-des orders covenng opt ona per 00s of service and/or deliveraoles 
DUI for yrh,ch bdogetary fund ng may not yet have been approveo. Company Dacklog at any gwen time may be 
affected oy a number of factors. incl-d ng the ava lability of hnatng, contracts oe ng reneued or new conlracts 
oetng sgneo oefore existing contracts are completed. Some of oAr backlog coJIa be cancelea for causes such 
as late aelively. poor performance ana olner factors Accordingly a compar son of baclc og from perlod Io 
per od s not necessarily nieanmgfdl an0 may not De inaicat ve of event-a actJa reven-e. 

Sales and Mar&& 

We sel. 0.11 prodLns and services tnro-gh ow d rect sales force and tnro,gn nolrect cnanne.s. Our Direct 
sales force consists of approx mately 20 professionals in tne U S. and EJrope We nave also histor cally 
leveraged our relationsh ps with orig nal eq-ipment man,factbrers (OEMs) to market OJI c0mmerc.a systems 
to wireless carrier cJstoniers. Tnese indirect sales relationsh ps inclJde Acate dcent. Nonel, Motorola and 
Qa.alcomm Dur ng me ind rect sales process as well as during instal atlon ana maintenance we nave 
extensive direct contact w in prospecl ve carr er customers 

sew ces are available 10 government cs.tomers v a the General Sew ces Aoministrat on s Information 
Tecnnology Scneaule 70 ana tne Wor dwide Sate lite Services ( W S S )  and tne Space ana Naval Warfare 
Foreign Military Sales (SPAWAR FMS) contract venicles We coJaoorate in sales efforts under variods 
arrangements with integrators nclud ng General Dynamics and SAP Arnerca, Inc Our marketing effons also 
include advertis ng, puolc relal.ons, speak.ng engagements and anend ng and sponsor ng nadstry 
conferences 

We are pre-qLallfied as an approved vendor for sonie government contracts and some of our Prod-cts and 

Tne markets for our prooucts and services are compel 1 Ye. The adoptlon of indusiry standards may make it 
easier for neyr marhet entrants to compete with -s. We expect tnat ue yri I coni n-e to compete pnmarily on tne 
oasis of the funct ona.ity oreadth time lo market ease of integral on, price and qAa ity of our prod-cts and 
services, as yrel as oar market expenence an0 rep-talion. Tne market and compettve conddions are 
continually aevelop;ng. OLr software proouns compete Witn many s molar prodAs provided oy olner 
compan.es It is diffcult to present a meaning& companson oetween odr competitors and JS because there IS 
a large variaton in revende aenerateo ov atfferent customers d fferent oroaucts and services as well as me 
different combinations of prcducts and cervices offered by our competitors. We cannot, therefore, quantify our 
relative competitive position. 

Our current and potential competitors include: 

Commercial Segment. West Corporation's lntrado subsidiary; Ericsson; Openwave; Acision. Huawei 
Technologies, Comverse Technology Inc. 

* Government Segment. Computer Sciences Corporation: Electronic Data Systems Corporation; Northrop 
Grumman; DataPath; Tactical Communications, a division of Sierra Nevada Corporation; Globecomm 
Systems, Inc. 

Many of our existing and potential competitors have substantially greater financial. technical, marketing and 
distribution resources than we do. Many of these companies have greater name recognition and more 
established relationships with their target customers. Fulthermore. these competitors may be able to adopt 
more aggressive pricing policies and offer customers more attractive terms than we can. With time and capital. 
it would be possible for our competitors to replicate our products and services. 

We partner with vendors of precise location technology. Certain of our partners may attempt to compete 
with our operating platform by developing their own transmission platform or by purchasing another mobile 
location platform. The markets for commercial location and other mobile wireless applications for carriers and 
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enterprises are relatively new and continually developing. The convergence of wireless technologies and the 
Internet is creating many initiatives to bring data and transaction capabilities to wireless devices. There is a 
wide array of potential competitors in this market. including providers of competing location management 
platforms, competing e-mail products, competing enterprise mobility platforms and other competing 
applications for wireless devices 

Research and Develoa ment 

respond to emerging technological trends in our target markets, to develop and maintain competitive products, 
to enhance our existing products by adding features and functionality that differentiate the products from those 
of our competitors, and to bring products to market on a timely basis and at competitive prices. As of 
January 1. 2008. our overall staff included approximately 260 professionals with technical expertise in wireless 
network, client software development and satellite-based communication technology. Since 1996. we have 
made substantial investments in wireless technology research and development, most of which has been 
devoted to the development of carrier and enterprise network software products and services. We are primarily 
focusing our current research and development investments in cellular location-based technology, including 
E9-1-1 technology. We actively support existing telecommunications standards and promote new 
telecommunications standards in order to expand the market for wireless data. We actively participate in 
wireless standards-setting organizations including the Open Mobile Alliance. and we are represented on the 
Board of Directors for the E9-1-1 Institute. In 1996, we co-founded the Intelligent Network Forum, an 
organization dedicated to expanding the role of intelligent networks in telecommunications. As part of our 
strategy to expand the role of short messaging, we co-founded the Short Message Peer-to-Peer Forum in 
1999. For the years ended December 31,2007,2006, and 2005, our research and development expense in 
continuing operations was $13.1 million, $12.6 million, and $13.9 million, respectively. 

telecommunications software, equipment and systems. 

Our success depends on a number of factors, which include, among other items, our ability to identify and 

Certain of our government customers contract with us from time to time to conduct research on 

LnWsctual ProaewR&b& 
We rely on a combination of patent, copyright. trademark. service mark. and trade secret laws and 

restrictions to establish and protect certain proprietary rights in our products and services. 

We currently hold more than 50 issued patents relating to wireless text messaging, inter-carrier messaging, 
number portability, and GPS ephemeris data, emergency public safety data routing and electronic commerce. 
We have filed approximately 190 additional patent applications for certain apparatus and processes we believe 
we have invented to enable key features of the location services, wireless text alerts, Short Message Service 
Center, mobile-originated data and E9-1-1 network software There is no assurance that these patent 
applications will result in a patent being issued by the US. Patent and Trademark Office or other patent 
omces, nor is there any guarantee that any issued patent will be valid and enforceable. Additionally. foreign 
patent rights may or may not be available or pursued in any technology area for which US. patent applications 
have been filed. 

Under our development agreement with Alcatel Lucent, we developed our Short Message Service Center 
sohare  in 1996. Under the development agreement, we share ownership rights in this software application 
with Alcatel Lucent. The scope of each party's ownership interest is subject to each party's various underlying 
ownership rights in intellectual property and also to confidential information contributed to the applications, and 
is subject to challenge by either party. 

intellectual property to other members on fair and reasonable terms to the extent that the license is required to 
develop non-infringing products under the specifications promulgated by those forums. 

Emalovees 

As a member of various industry standardaetting forums, we have agreed to license certain of our 

As of December 31, 2007, we had 500 employees, of which 491 were full-time and 9 were part-time. We 
believe relations with our employees are good. None of our employees is represented by a union. 

10 

Source TELECOMMUNICATION SY, IO-K, March 05,2008 



FeoaraDhical Informatipa 
During 2007, 2006, and 2005, total revenue generated from products and services of our continuing 

operations in the U.S. were $138.6 million, $117.6 million, and $95.3 million, respectively, and total revenue 
generated from products and services outside of the US. from our continuing operations were $5.6 million, 
$7.3 million, and $6.9 million, respectively. As of December 31, 2007,2006, and 2005, essentially all of the 
long-lived assets of our continuing operations were located in the U S  

Enterprise division in the U.S. were $5.6 million, $22.1 million, and $23.1 million, respectively. 

information under the heading "Risk Factors- Because our product offerings are sold internationally, we are 
subject to risks of conducting business in foreign countries" included in Item 1A. 

Ltem 1A. Risk Fa- 
You should consider carefully each of the following risks and all of !he other information in this Annual Report 
on Fom 10-K and the documents incoporated by reference herein. If any of the following risks and 
uncertainties develops into actual events, our business, financial condition or results of operations could be 
materially adversely affected. 

Risks Relate d to Our Business 

During 2007.2006, and 2005, total revenue generated from products and services of our discontinued 

We are subject to risks related to offering our products and services in foreign countries. See the 

Our stock Drice. like that o f  manv techn oioav comoanies. has been and  mav cvnt h u e  to be 

WB expect that the mahet price of our Class A common stock will continue to be volatile. We are involved 
in a highly visible, rapidly changing industry and stock prices in our industry and similar industries have risen 
and fallen in response to a variety of factors, including: 

announcements of new wireless data communications technologies and new providers of wireless data 
communications: 

announcements of the issuance of new patents 

&&% 

* acquisitions of, or strategic alliances among, providers of wireless data communications; 

* changes in recommendations by securities analysts regarding the results or prospects of providers of 
wireless data communications; 

changes in investor perceptions of the acceptance or profitability of wireless data communications; and 

other global economic uncertainties. 

If wireless carriers do not  coatiacLe to Drov ide additional Dro ducts andservices to th etr subscribe& 
P 
If wireless carriers limit their product and service offerings or do not purchase additional products containing 

our applications, our business will be harmed. Wreless carriers face implementation and support challenges in 
introducing Internet-based services via wireless devices, which may slow the rate of adoption or 
implementation of our products and services. Historically, wireless carriers have been relatively slow to 
implement complex new services such as Internet-based services. Our future success depends upon a 
continued increase in the use of wireless devices to access the Internet and upon the continued development 
of wireless devices as a medium for the delivery of network-based content and services. We have no control 
over the pace at which wireless carriers implement these new services. The failure of wireless carriers to 
introduce and support services utilizing our products in a timely and effective manner could reduce sales of our 
products and services and seriously harm our business. 
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We mav fa il to WPBpLt ou r anticioated a rowth r n ooerat ions which cou Id red-and for ~ ( 1 c  
services and materiallv adverselv affect our r e v w  

O x  ousiness strategy is oased on the assumption that the market oemand. tne number of CAOmerS the 
amo,nr of information they want to receive ana tne ndnber of services we offer will all increase. We must 
mnhnbe lo oevelop and expana our systems ana operations to accommodate tnis grawlh. The expansion and 
adaptat,on of our systems operat ons requires substantial fnancial. operat onal and management reSoJrceS 
Due to the iim led dep oyment of our services to oate. tne abi :ty of oJr systems ana operations to mnnect and 
manage a sLbstantally larger nJmber of customers while maintain ng sdperor performance s unknown. Any 
fai ure on 0-1 pan to deve op ano maintain our w re ess oata serv ces as we exper'ence rapio grown could 
signlfcantiy reaxe oemand for our sew ces and matenally adverse.y affect our revenue Also if we .ncorreclly 
predin the mardet areas that will grow signihcanlly +#e could expena s.gn ficant resources that co-la nave 
been expended on otner areas mat do snow s gn ficanl grOMh. 

incur su6Wann 'a1 costs from oroduct I lability claims relatina to ou r software 

Our agreements m'th cJstomers may require LS to indemnity customers lor oJr own aas of negligence and 
non-pedonnance. Proaucr liao I ty and otner forms of ;nsurance are expensive ana may not oe ava lable in the 
futJre. We Cannot De sure that we w II oe aole to ma main or obta n insurance coverage at acceptable costs or 
:n sumc en1 amo.nts or mat our ns-rer w'II not discla m coverage as to a futJre cla m. A product liability or 
s milar claim may aduerse y affecl oJr oJsiness operat ng results or fnanc al cond 1 on. 

3 s  ur ina resu 
91 svstem failure 

0.r E9-1-1, hosted location-oased services ana rnobi e asset de ivery operations depeno on our abi ity lo  
ma nta n orr computer and telecommunicat ons equpment ana systems n effect ve woMlng oroer and to 
protect our systems against damage from fire natural o Saster, power loss, telecomm,n.calions failure, 
saootage, Jnautnor zeo access to our system or sim lar events. Althougn all of o d  m ssion-cr tical systems and 
eq-ipment ate designed with bu It-in reaundancy and security any unanticipated interruption or delay in OJr 
operations or breach of sec-nty coJo nave a mater al adverse effect on 0-r bus ness financia cond tion ana 
resu 1s of operations Furthermore any addition or expans on of 0.r facilities to ncrease capacity m u d  
ncrease our exposure to natural or other disasters Our prowny an0 business interrupt on insurance may not 
oe aaequare to compensate us for any losses mat may occur in me event of a system failure or a breach of 
sea r  ty Furthermore, insurance may not be ava;laole to LS at all or 'f availab e, may not oe available to A on 
commercially reasonable terms 

w e  we rely on a few kev customers. our revenue mav decline If we fail to retain those 
curtomers. 
To date. the largest customers for oJr product and service offenngs ,n terms 01 revenue generated have 

been ATBT Wreess Sprint, hLtch'son 3G Ver zon Wreless, and tne U S government For tne fiscal year 
ended December 31, 2007, eacn of Ver zon Wre ess and the U S. government accounted for 10% or more of 
oLr total revenue For tne years endeo December 31 2006 ana 2005. each of Verzon Wireless ATBT 
Wreless (formerly mown as C ngular Wire ess) and the U.S gobernment acco.ntea for 10% or more of OJr 
total revenue We expect to generate a signifcant portion of our total revewe from tnese customers for the 
foreseeable fLtLre. For me year endeo Decemwr 31 2007, the largest customers for our Commercial 
Segment were Verizon Wireless and ATBT Wireless and the argest CLstOmers for Orr Government Segment 
were various L.S government agenc.es. 

CuStOmerS and d strioution channels. The loss of any of the cJStOmerS 0 scusseo in 1n.s paragraph wo-la nave 
0.r growth depends on ma nta n ng relationsnips with our major c-Stomers ana on deve.oping Otner 

a material adverse impact on our business. 
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&cause we relv on h a  oartn ers to eXDand our m arkelina and sales e fforts. if we fa I1 l o  maintain p~ 

revenues could a i exoand our relarionsh ios with strategic oartners and indirecl disrribufion channels our license 

We have announced strateg c pannersh ps w tn Motorola ana A catel.Luum and are wowing on aad tlonal 
partnerships to provide supplemental cnanne s for the marnet ng ana sale of our sohware appl cations. 0-r  
grown depenas on ma.ntaining relationsh ps w th tnese partners and on devftlop ng Olher aistnbdtion 
cnannels The loss 01 any of tnese partners WoLld nave a malerial adverse impact on our nus ness 

of generate suff ic ienl cash to fund ooerafions. we may n ot be able t 0 Because our b i n e s s  mav n 

We believe that our cash and cash equvalents. and oJr oann I ne of cred 1 COJP eo with the Imds 
antic patea to oe generared from operat ons wi I be s-Kcmt 10 f nance our operations for at least the next 
twelve monrhs Although we currenlly Del eve that we have sbff.c!ent cap tal reso-rces lo meet our ant clpatea 
working capital ana capital expenditLres requirements oeyond the nexl twelve montns ,nanttc palea events 
wuld cause US to fall shofl of our capita req&ements In ado t.on sucn unanl cipatea events coulo caLse us 
10 violate our bank line of credit covenants casing lne band 10 foreclose on me I ne and. or opportrlnities may 
ma<e it necessary lor us to retdm to the puolc markets or estaollsh ne# credit fact .ties or ra'se capita n 
pr vate transactions in order to meet our capital requdements. We cannot assure  yo^ that we wit, oe aole to 
rase adaitional capital in tne f-tdre on terms acceptaole to us or at all 

qJick ratio and a minimdm I qid.ty rat.0 as well as olner reslr clive covenants .ncluaing. among others 
restrictions on odr aoil.ly 10 merge, acqdre assets aDove prescr bed tnresholds unaertane act ons outside the 
ordinary wrrSe of our bsmess ( nclud ng the nc-rrence of indebteoness). gbarantee debt. aistnbute 
dwaends, ana repurchase our stock and minimrm tang bte net worth The agreement a so contains a 
s,o;ecbve wvenant tnat requires ( ) no niarer.al aaverse cnange n tne DUS ness, operations. or financial 
conaition of our Company occu or (I.) no mater al inipamenl of the prospect of repayment of any portion 01 
the bank cred t agreement or (I I) no material impa rmenl of value or pr or ty  of tne lenders secdr ty nlerests in 
the w lateral of Ihe Dank creait agreement. We be ieve lnat we will wnm-e  to Wmply with odr restrictive 
covenants under 0-1 debt agreements If our pedormance aoes nor res411 in compliance with any of tne 
resvinve covenanls. of 2f out h a  of cfed.1 agreement lenaer seen5 to exerc se 8ts nghts under the sJb,ective 
acceleration cause referred to aoove Ne wo-Id seen to f-rther mod fy our finanung arrangements. out mere 
can be no assurance tnat our debt holaers would not exerc se their r.gnls and remedies under mer 
agreements w tn LS indLdinq aeclanng a I oLtsrand ng aeot due and payaole. 

Our short-term Investments are subject to market fluctuations which may affect our liquidity. 

decl nes in me market values of tnese nvestments in the f&re cou d nave an aaverse mpact on 0-1 fnanc al 
wnd,bon and operating resulls h stonwlly we have nvested n AAA rated money mawet tunds meeting 
certain cntena. Tnese investments are subject to general credll I.qL d ty market ana nterest rate risks wnicn 
may be a.rectly or mirectly impacted by the U S suo-pr me mortgage aefaults tnat have affected various 
sectors of the fnanc.a mawets caus ng credo1 and I qu d ty ssues. If an Issuer defaJhs on 1s obl.gai.ons. or its 
cred 1 ratings are negat ve affectea by ltqd d ty, losses or Otner factors the vaLe of OLr cash eqd va enis and 
short-term investments wrla aec me and codd nave an adverse mpact on odr I qmd;ty ana financial condtr on 

factors such as chanaes in w a  nd for our oroducts 
-noes in our mix of revenues and c-v cause our Class A c- 
Y ' (ions in auanerlv ooeratina results due to 

de!&% 
Our quarterly revenue ana operat ng re% 1s are difk,lt 10 predict ana are I key IO RJclt.ate from 

rnntiaue to orow our bus; ness i f  we are una ble l o  obraln ad-al cao ita1 when need ed. 

Odr I ne of creait ana term loan agreement conla ns covenants reqJ ring us to mainmn a m n mdm aaj-sled 

AlthoLgh we have not exper enceo any losses on our cash, casn eqwalents. and short-term investments 

quarler-toqLarter For examp e, 2007 reven-es of odr Government Segment were nigner In tne Secona half of 
the year than in the first na f wnereas its 2006 revenues were n gher n the frst nalf of tne year than in tne 
second In 2005. revenues from odr Government Segment were s gn fcantly h ghet in the second half of tne 
year than .n the first nalf. In aodit on we generally dmve a sign.fican1 portion of v. reless carr er I cense 
revenue in our 
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Commercial Segment from initial license fees. The initial license fees that we receive in a particular quarter 
may vary significantly. As these projects begin and end, quarterly results may vary. We therefore believe that 
quarter-toquarter comparisons of our operating results may not be a good indication of our future 
performance. and you should not rely on them to predict our future performance or the future performance of 
our Class Acommon stock. Our quarterly revenues, expenses and operating results could vary significantly 
from quarter-toquarter, If our operating results in future quarters fall below the expectations of market analysts 
and investors, the market price of our stock may fall. 

Additional factors that have either caused our results to fluctuate in the past or that are likely to do so in the 
future include: - changes in our relationships with wireless carriers. the US. government or other customers; 

. timing of introduction of new products and services; 

changes in pricing policies and product offerings by us or our competitors: 

changes in projected profitability of acquired assets that would require the write down of the value of the 
goodwill reflected on our balance sheet. 

7 costs associated with advertising, marketing and promotional efforts to acquire new customers; 

* capital expenditures and other costs and expenses related to improving our business, expanding 
operations and adapting to new technologies and changes in consumer preferences; and 

our lengthy and unpredictable sales cycle. 

Growins market accenta nce of “oDen sou me” softwa re could cause a decline in ourrevenues and 

Growing market acceptance of open source software has presented both benefits and challenges to the 
commercial software industry in recent years. “Open source’ software is made widely available by its authors 
and is licensed “as is“ for a nominal fee or, in some cases, at no charge. For example. Linux is a free Unix-type 
operating system, and the source code for Linux is freely available. 

We have incorporated some types of open source software into our products, allowing us to enhance 
certain solutions without incurring substantial additional research and development costs. Thus far, we have 
encountered no unanticipated material problems arising from our use of open source software. However, as 
the use of open source software becomes more widespread, certain open source technology could become 
competitive with our proprietary technology, which could cause sales of our products to decline or force us to 
reduce the fees we charge for our products, which could have a material adverse impact on our revenues and 
operating margins. 

rnarsrns. 

Because OurDrodUct 0 fferinss are sold Intern ationallv. we are subject to risks of conductinq 
m s s  in foreian countries. 

Wlreless carriers in Europe, Asia, Australia, Africa and Central and South America have purchased our 
products. We believe our revenue will be increasingly dependent on business in foreign countries, and we will 
be subject to the social, political and economic risks of conducting business in foreign countries. including: - inability to adapt our products and services to local business practices, customs and mobile user 

- costs of adapting our product and service offerings for foreign markets: 

inability to locate qualified local employees, partners and suppliers; - reduced protection of intellectual property rights; 

preferences; 
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the potential auraens of complying w th a varlet, of U S ana fore gn laws traae stanaaras ana regJatory 
reqdrements .ncldaing tne reguatlon of w re ess Commdnicat ons and tne Internet ana ,ncena.nry 
regard ng liablry for nformatlon retnevea ana repiicarea in foreign codntr es 

general geopolitical risks, such as political and economic instability and changes in diplomatic and trade 
relations; and 

* unpredictable fluctuations in currency exchange rates, 

Any of the foregoing risks could have a material adverse effect on our business by diverting time and 
money toward addressing them or by reducing or eliminating sales in such foreign countries. 

venue from sales to various aaencies of We derive a sluniticant oottion o f  our re  
government Much has soecial riahfs on& other cust omers and exooses us to ad- 

i 

Sales to various agencies of the U.S. government accounted for approximately 37% of our total revenue for 
the fiscal year ended December 31,2007, all of which was attributable to our Government Segment Our ability 
to earn revenue from sales to the US. government can be affected by numerous factors outside of our control 
including: 

S. .. 
O i  

.. i e e  

- The U. S. government may terninate the contracts It has with us. All of the contracts we have with the 
U.S. government are, by their terms. subject to termination by the US. government either for its 
convenience or in the event of a default by us. In the event of termination of a contract by the 
U.S. government, we may have little or no recourse. 

* Our COnIfaCtS wrlh tne lJ S government may be lermrnatod due to Congress fading lo appropriate 
Iunnds Our U.S. government contracts are conditionea upon the continuing availab lity of Congressianal 
appropria1;ons. Congress Lsually appropriates funds for a given program on a fscal-year oasis even 
trio-gh contract performance may take more than one year Any fa lkre by Congress to appropriate funds 
io any program mat we paniupate in coula materially oelay or term nate me program ana nave a mater al 
aaverse effect on oLr business. 

* We arc subjecl lo procurement and olher related laws and regulahons which cany signrficanl penalhes 
lor non-comptiance. We are suoject to extens ve ana complex U S government promrement laws and 
regu ations. Failure to comply witn these aws ana reg-la1 ons ana with laws govern ng the export of 
contro led proaucts and commoaities. ana any s gn ficant v o attons of any other feaeral law, could 
sLb.ect us to potential contract termination. civi and u i m  nal penalties and ..nder cerla n circ-mstances. 
s-spens on and debarment hom f,ture U.S. government contracts. 

Aodit onally, me U.S government may auoit and review orr costs and performance on thelr contracts as 
well as our acco-nt ng an0 general practices Tne costs ana prices -mer these contracts may oe sJb.ect io 
ad.ustrnent basea upon tne res& of any auaits. F-lure aud 1s may ham our Dusiness. 

Because se veral o f  our conwetitors have sianlficantlv o reater resources than we do. we could I OSB 
P 
Our business is nlgh y competilwe. Several of OJI competitors are s-bstantially larger inan we are and have 

greater financial, technical and mamet ng reso-rces tnan we do In particdar larger compel tors have Ceria n 
advantages over us whtch coria cause us to lose cuslomers ana mpede our ab lity to attract new cdstomers 
nc.ud:ng larger bases of hnancia , technical. mamet ng personnel ana otner resources. more estab ished 
relationsnips wiln wireless carners more funas to deploy products ana services. and tne ability to lower pnces 
of competit.ve products and services because tney are se I ng larger vo umes. 

The w despread aaopt.on of open i n d a w  standaros such as the Secdre User Plane for Locat.on (SUPL) 
specil.cations may make it eas er for new mar<et entrants and ex#sting compel tors to introoLce products that 
compete with our sofrware products Because 0-r Commerc al Segment is part of an emerging market, we 
cannot identity or preaict wnich new compet.tors may enter tne mobile local on services inaustry in the fJ,re. 
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With time and capital. it would be possible for competitors to replicate any of our products and service offerings 
or develop alternative products. Additionally, the wireless communications industry continues to experience 
significant consolidation which may make it more difficult for smaller companies, like us, us to compete. Our 
competitors include application developers, telecommunications equipment vendors, location determination 
technology vendors and information technology consultants. and may include traditional Internet portals and 
Internet infrastructure software companies. We expect that we will compete primarily on the basis of price, time 
to market, functionality quality and breadth of product and service offerings. 

These competitors could include wireless network carriers, mobile and/or wireless software companies, 
wireless data services providers and wireless systems integrators and database vendors. As discussed above 
many of our potential competitors have significantly greater resources than we do. Furthermore, competitors 
may develop a different approach to marketing the services we provide in which subscribers may not be 
required to pay for the information provided by our services. Competition could reduce our market share or 
force us to lower prices to unprofitable levels. 

While we c haracterizc a sionifica nt Dortion of our revenue as be inq “recurrina” th ere is no 
warantee t hat we wi/l actua//v achieve this r- e. 
A signilcant portion of our revende is generated from long-term customer contracls tnat pay certain fees on 

a montn-to-mom basis VW le we cLrrently believe tnat tnese revenue streams will contanue renegobat on of 
tne contract terms, ear y termination or non-renewal of materia contracts cou d CaLse orr recurring revenues 
to be lower tnan expected and any growtn depends on mainta’n ng relat onships witn these important 
customers ana on developing other customers and aistrioution channels 

loa wi// resu It in actual reven& 

As of Decemoer 31 2007 our est mate0 cOntract bacdog tota eo approx mately $232 2 mil1:on 01 which 
approximately St30.6 million was f-noed There can w no assurance that our baddog w II result in actual 
revenue in any particular penod or at all. or that any contract incl-ded in backlog WI I be profitaole There is a 
higher degree of r sk in th s regard with respecl lo “nfundea backlog. Tne actual receipt and tim ng of any 
revenbe is subjen to variods coni ngenc es, many of wnicn are oeyond o x  control. Tne an.al receipt of 
revenue on contracts indLdea in oacdog may never OmJr or may change because a program Scneoule WLld 
change the program could be canceled a contract co-Id oe redJcea. moa fiea or terminate0 eary or an 
option that we nao assmeo WOJO oe exercisea not being exerc sea. FLnner. whi e many of our leaeral 
government contracts req-’re performance over a penod of years, Congress ohen appropriates f.nas for lnese 
contracts for only one year at a time. Consequently, our contracts typical y are only partia ly fundea at any 
point ouring thelr term, and al or some of the war< intendeo Io w performed under the contracls w I rema n 
unfunaeo pending s-bseqcent Congressional appropriat ons and the oolagation of adoitional f-nds to the 
contract by the procuring agency Our estimates are oaseo on our experence unoer s ~ c h  contracis ano sim lar 
contracts. However. mere can oe no assurances that all, or any, of Scch estimated contran va ue WII be 
rewgn zeo as revenbe 

Ihe loss of kev oerson ne/ or anv lnab ilitv to a- p r  I i 
lzKih%% 
Our ht,re S ~ C C ~ S S  w~ll depend in large part on our aoil ty to hire ana retain a sdfiuent nLmber of qJallfied 

personnel, particLlarly in sa.es and market ng and research and development If we are unable to do so. our 
business co,b oe harmeo OLr fut-re success also depends upon the continued SeN ce of our eXeCJtiVe 
officers ana other dey sales, engineer ng and tecnnical staff. The loss of me sew ces of oLr execdive Offcers 
ana other Aey personne cou d harm 0- r  operat ons We maintain Aey person .ife insurance on certa n of 0-r 
exec-tive officers. We wound be narmed if one or more of oJr officers or key employees decded lo  loin a 
compel tor or i f  we fa led to attract qual fed personnel Odr abi ity to attract qualiled personnel may oe 
adversely affected OY a oecline in tne pnce of 0-1 Class A common stock In the event of a ded ne in tne price 
of oLr Class A common stock lhe retention vade of stocn options will ded.ne and orr employees may choose 
not to remain wtth us which could narm a L r  ousiness 
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their c a a c t u a  I obliaations. ou r aerformance and re- 
9s a nrime contractor and our abilitv ro obrain future b usiness could suffer. 

As a prime contractor we often rely s gn kantly upon otner compan es as SJbconlractors to perform work 
we are ooligared to perform for our c enls. As u e  secdre more work under our contran wenic es sucn as the 
W S S  agreement. we expect lo requ re an ncreas ng level of support from suncontractors that prowiae 
compemenlary ana suppementary products and sew ces to our offer ngs. Depend-ng on labor marmet 
conailions we may not ne able 10 denlJy nlre an0 relaill s~fflctenr nmners of q-a iRed employees IO perform 
tne task orders we expect lo win In such cases we will nee0 lo rely on suocontracts win mrelateo 
compan es Moreover, even in favoraole anor mar&et conoitlons. u e  antcipate entering into more 
s,bcontracts in the future as we expand 0-r uork -mer 0.r contract veh,cles. We are respons.be for me work 
performea by 0-1 suDconiraclors even lno-gn n some cases ne nave limiten involvement n lnat uork. If one 
or more 01 oLr s,bcontractors fa! to satisfactor l y  perform the agreen-Jpon sew ces on a timely basis or v olate 
federal government contracting pol ties laws or regJartons o d  ani1 ty to perlorin oLr obligat.ons as a pr me 
contractor or meet 0-r chenls expectations may be compromlsen In extreme cases performance or otner 
oeficiencies on the part of our srbcontractors cou a resLlt n a c lent terminatlng our contract for default. A 
terminabon lor aefault could expose us lo I aoll ty inclualng I an I ty for the agency's costs of re-procurement, 
coLld oamage our reputation and wuld hJrt our abillly to compete lor fbture conlracls. 

Risks Related lo A couisitiona 

ilions of comDanies or technolodes couldDrove difficult to intesrate. 
kholder value or a dvenelv affect oaeratina results or th e market 

w e  of our Class A GUUUUWL 
We have in the past acquired a number of businesses and technologies, and we may in the future acquire 

or make investments in other companies, services and technologies. Any acquisitions, strategic alliances or 
investments we may pursue in the future will have a continuing, significant impact on our business, financial 
condition and operating results. The value of the companies or assets that we acquire or invest in may be less 
than the amount we paid ifthere is a decline of their position in the respective markets they serve or a decline 
in general of the markets they serve. If we fail to properly evaluate and execute acquisitions and investments, 
our business and prospects may be seriously harmed. To successfully complete an acquisition. we must: 

* properly evaluate the technology; 

* accurately forecast the financial impact of the transaction, including accounting charges and transaction 
expenses; 

* integrate and retain personnel; 

* retain and cross-sell to acquired customers; 

* combine potentially different corporate cultures; and 

* effectively integrate products and services, and research and development, sales and marketing and 

If we fail to do any of these, we may suffer losses, our management may be distracted from day-tMay 
operations and the market price of our Class A common stock may be materially adversely affected. In 
addition. if we consummate future acquisitions using our equity Securities or convertible debt, existing 
stockholders may be diluted which could have a material adverse effect on the market price of our ClassA 
common stock. 

In addition, the companies and business units we have acquired or invested in or may acquire or invest in 
are subject to each of the business risks we describe in this section. and if they incur any of these risks the 
businesses may not be as valuable as the amount we paid. Further, we cannot guarantee that we will realize 
the benefits or strategic objectives we are seeking to obtain by acquiring or investing in these companies. 

support operations. 
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Because the wireless d ala industn, i s  a rao idlv evolvino market, our oroducf and service offerin= 
could become obso lefe unless we remand e ffecrivelv andon a timelv basis to a D i d  techno/- - 
The successful execution of our business strategy is contingent upon wireless netwollc operators launching 

and maintaining mobile location services, our ability to create new network software products and adapt our 
existing netwok software products to rapidly changing technologies, industry standards and customer needs. 
As a result of the complexities inherent in our product offerings, new technologies may require long 
development and testing periods. Additionally, new products may not achieve mallcet acceptance or our 
competitors could develop alternative technologies that gain broader market acceptance than our products. If 
we are unable to develop and introduce technologically advanced products that respond to evolving industry 
standards and customer needs, or if we are unable to complete the development and introduction of these 
products on a timely and cost effective basis, our business will suffer. 

New laws and regulations that impact our industry could increase costs or reduce opportunities to earn 
revenue. The wireless carriers that use our product and service offerings are subject to regulation by domestic, 
and in some cases. foreign, governmental and other agencies. Regulations that affect them could increase OUI 
costs or reduce our ability to sell our products and services. In addition, there are an increasing number of laws 
and regulations pertaining to wireless telephones and the Internet under consideration in the United States and 
elsewhere. 

The applicability to the Internet of existing laws governing issues such as intellectual property ownership 
and infringement, copyright. tradema&, trade secret. taxation, obscenity, libel, employment and personal 
privacy is uncertain and developing. Any new legislation or regulation. or the application or interpretation of 
existing laws. may have a material adverse effect on our business, results of operations and financial 
condition. Additionally, modifications to our business plans or operations to comply with changing regulations 
or certain actions taken by regulatory' authorities might increase our costs of providing our product and service 
offerings and materially adversely affect our financial condition. 

concerns about oersonal D rivacv and commercialsollcitation mavlimitthe arowth o fmobile 

In order for mobile location products and services to function properly, wireless carriers must locate their 
subscribers and store information on each subscriber's location. Although data regarding the location of the 
wireless user resides only on the wireless carrier's systems, users may not feel comfortable with the idea that 
the wireless carrier knows and can track their location. Carriers will need to obtain subscribers' permission to 
gather and use the subscribers' personal information, or they may not be able to provide customized mobile 
location services which those subscribers might otherwise desire. If subscribers view mobile location services 
as an annoyance or a threat to their privacy, that could reduce demand for our products and services and have 
an adverse effect on prospective sales. 

n servi 

Because vlders are not in eomal iance wifh current reoU/atoN mandates and b e c a u s w  r 
is underaoins -oa ical and resu latow c h m .  our future oe If- 
m D ~ O  

wncertaln. 
The Federal Communication Commission, or FCC, has mandated that certain location information be 

provided to operators when they receive an E9-1-1 call. Phase I of the FCC's 9-1-1 mandate required 
providers to be able to locate wireless E9-1-1 callers within their originating cell sector site and report their 
callback number by April 1998. Phase I1 of the FCC mandate required providers to be able to pinpoint the 
location of all E9-1-1 callers within 125 meters in 67% of all cases by October 1, 2001. Although both the 
Phase I and Phase II deadlines have passed, many providers are not currently in compliance with either phase 
ofthe FCCs mandate. Even so, we believe that many public safetyiurisdictions are continuing to deploy 
Phase I technology and when available, we believe they will deploy Phase II technology. 
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Carriers'obligations to provide Phase I and Phase II services are subject to request by public safety 
organizations. Due to complex regulatory, funding and political issues many public safety organizations have 
not Yet requested this service. As a result, wireless carriers and wireless users may never exhibit sufficient 
demand for our mobile location services. Technical failures, time delays or the significant costs associated with 
developing or installing improved location technology could slow down or stop the deployment of our mobile 
location products. If deployment of improved location technology is delayed, stopped or never occurs, market 
acceptance of our products and services may be adversely affected. 

In addition, we will rely on third-party providers to manufacture and deploy devices that determine the 
precise geographic location of wireless users to comply with Phase II of the FCC mandate. The extent and 
timing of the deployment of our products and services is dependent both on public safety requests for such 
service and wireless carrier's ability to certify the accuracy of and deploy the precise location technology. 
Because we will rely on third-party location technology instead of developing the technology ourselves, we 
have little or no influence over its improvement. If the technology never becomes precise enough to satisfy 
wireless users' needs or the FCCs requirements. we may not be able to increase or sustain demand for our 
products and services, if at all 

Qur E9-1-1 business is deaendeafpnsra te and I oca1 oovernments a nd the reou latow e n v i r m  . .  lor Voice o-rnel Protocol 1 VolP) Services 1s de veloalno. 

Under tne FCC's mandate w.reless carriers are reqL reo to provde E9-1-1 services on y if state ana local 
governments reqLesl tne service. As pan of a state or local governments decision to reqdest €9-1-1 they 
nave the aJnority to deve op cost recovery mecnan sms. rlowever cost recovev is no longer a cond.tion to 
wireless carr ers obligaLon lo  deploy tne serv ce. If state and local governmenis 00 not widely req-est inat 
E9-1-1 services be prowded or we become suofect to slgnlficant PreSSLreS from wireless carrers w th respect 
to pricing of E9-1-1 services. our E9-1-1 bus ness would De sign ficantly named and iuture growth of our 
bustness wou d be sign f cantly reouced. 

The FCC has determoea tnat VolP serv ces are not suojen to !he same reg.laiory scheme as tradit onal 
w reline and w re ess telephone sew ces If me regu atory environment for VolP services evolves in a manner 
other tnan tne way we anticipate, odr E41- I  b-siness would be s;gn,ficanr y narmeo ana fut-re growth of our 
b-siness WO& be s QniLcantly redrcea For example many States provloe stat,lory and regu atory immunity 
from Iiabi.ity for wireless ana vrirel ne E9-1-1 service provlders b-1 prov de no express i m m d  t.es for VolP 
E9-1-1 service providers And tionally the regJlatory scheme for wlreless ana wirel ne Service provioers 
reqire nose carr ers to al ow service providers such as us to have access to certa.n databases tnat make tne 
aelivery of an E9-1-1 call poss ble. No such requirements em1 for VolP service providers so carners cob d 
prevent LS from continuing to proviae VolP €9-1-1 service oy deny ng -s access 10 me requ rea oatabases. 

Because the I n d w  which we serve a re cunentlv in a cvcle of co nsohdatlpg. then umber of 
gustome rs mav be reduced w hich could result in a 10s s of revenue for our buslness. 

Tne IelecommJn cations ;no,stry generally s c-rrently Lnoergoing a consolnoation pnase. Many of 0-1 
CJStomers spec fically wtreless carrler customers of our Cornmerc al Segment have or may become the target 
of acqu Sitions If the ndnber of our CAomers s s.gnificantly red-ceo as a result of this consol dation trend. or 
if tne resu ting companies do not uti ize our ProdLn offerings. odr financial cona t on ana resLlts of operatons 
codla be mater a ly  adverse y aiiecteo. - 

. .  

Because our s&re mav conta in !&&& or err ors. our sa les could decrease if these defects QC 
errors adverselv affect our reautavon or delavs shiamwts of ou r software, 

The software prodJcts inat we aevelop are compex and m-st meet me stringent technical reqLirements of 
our customers. We mLst q Jichly deve op new proodcls ana proaun enhancements to keep pace w in tne 
rapdly changing software and te.ecommunicatons markets In wncn we operate. Software as compex as ours 
s I.kely to conta n "noetened errors or defects especia ly wnen frst ntroduced or when new versions are 
released 
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Our software may not be error or defect free after delivery to customers. which could damage our reputation, 
cause revenue losses, result in the rejection of our software or services, divert development resources and 
increase service and warranty costs, each of which could have a serious harmful effect on us. 

. I  /f we are unable to intearate ou r aroducts w ith wlreless sew ice orovrders svstems w- 

Our products operate with wireless carriers' systems, various wireless devices and, in the case of our 
E9-1-1 offering, with mobile telephone switches and VolP service provider systems. If we are unable to 
wntinue to design our software to operate with these systems and devices, we may lose sales to wmpetitors 
Mobile telephone switches and wireless devices can be manufactured according to many different standards 
and may have different variations within each standard. Combining our products with each type of switch, 
device or VolP system requires a specialized interface and extensive testing. If, as a result of technology 
enhancements or upgrades to carrier and VolP provider systems, our products can no longer operate with 
such systems, we may no longer be able to sell our products. Further, even if we successfully redesign OUI 
products to operate with these systems, we may not gain market acceptance before our competitors. 

1 or ms m ' r nd curit r' w ma in r B 

We provide for the delivery 01 information and content to and from wireless devices in a prompt and timely 
manner. Any systems failure that causes a disruption in our ability to facilitate the transmission of information 
to these wireless devices could result in delays in end users receiving this information and cause us to lose 
customers. Our systems could experience such failures as a result of unauthorized access by hackers, 
computer viruses, hardware or software failures, power or telecommunications failures and other accidental or 
intentional actions which could disrupt our systems. We may incur significant costs to prevent such systems 
disruptions. 

Increasingly our products will be used to create or transmit secure information and data to and from 
wireless devices. For example, our software can be used to create private address lists and to provide the 
precise location of an individual. To protect private information like this from security breaches, we may incur 
significant costs. If a third party were able to misappropriate our proprietary information or disrupt our 
operations, we could be subject to claims, litigation or other potential liab es that could materially adversely 
impact our business. Further, if an individual is unable to use our service to receive the precise location in a 
health or life-anddeath situation, or if our sewice provides the wrong information. we could be subject to 
claims, litigation or other potential liabilities that could materially adversely impact our business. 

The wireless data services provided by our Commercial Segment are dependent on real-time. continuous 
feeds from map and traffic data vendors and others. The ability of our subscribers to receive critical location 
and business information requires timely and uninterrupted connections with our wireless network carriers. Any 
disruption from our satellite feeds or backup landline feeds could result in delays in our subscribers' ability to 
receive information. We cannot be sure that our systems will operate appropriately if we experience a 
hardware or software failure, intentional disruptions of service by third parties, an act of God or an act of war. A 
failure in our systems could cause delays in transmitting data, and as a result we may lose customers or face 
litigation that could involve material costs and distract management from operating our business. 

nt costs to gm&f aaainst the f h  /ern& reat of-e orob 

/ j //e eauimnent man i ch I I m n  
not be able to se I/ ouraroduck andse rvice& 

The wireless technology currently in use by most wireless caniers has limited bandwidth, which restricts 
network capacity to deliver bandwidth-intensive applications like data services to a large number of usen. 
Because of capacity limitations, wireless users may not be able to connect to their network when they wish to, 
and the connection is likely to be slow, especially when receiving data transmissions. Data services also may 
be more expensive than users are willing to pay. To overcome these obstacles, wireless equipment 
manufacturers will need to develop new technology, standards, equipment and devices that are capable of 
providing higher bandwidth services at lower cost. We cannot be sure that manufacturers will be able to 
develop technology and equipment that reliably delivers large quantities of data at a reasonable price. If more 
capacity is not added, a 
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sufficient market for our products and Services is not likely to develop or be sustained and sales of our 
products and services would decline and our business would suffer. 

Because the market for most mobile content deliverv and mobile location Droduch is n ew, our 

The market for mobile content delivery and mobile location products and services is new and its potential is 
YUm success is m.?tWu. 

uncertain. In order to be successful. we need wireless network operators to launch and maintain mobile 
location services utilizing our products, and need corporate enterprises and individuals to purchase and use 
our mobile content delivery and mobile location products and services. We cannot be sure that wireless 
carriers or enterprises will accept our products or that a sufficient number of wireless users will ultimately utilize 
our products 

If wireless handsets Dose health and safetv risks. we mav be subject to new reuulations and 

Media reports have suggested that certain radio frequency emissions from wireless handsets may be linked 

for our Droducts and services mav decrease. 

to various health concerns, including cancer, and may interfere with various electronic medical devices, 
including hearing aids and pacemaken. Concerns over radio frequency emissions may have the effect of 
discouraging the use of wireless handsets, which would decrease demand for our services. In recent years, 
the FCC and foreign regulatory agencies have updated the guidelines and methods they use for evaluating 
radio frequency emissions From radio equipment, including wireless handsets. In addition, interest groups have 
requested that the FCC investigate claims that wireless technologies pose health concerns and cause 
interference with airbags, hearing aids and other medical devices. There also are some safety risks associated 
with the use ofwireless handsets while driving. Concerns over these safety risks and the effect of any 
legislation that may be adopted in response to these risks could limit our ability to market and sell our products 
and services 

If we are unable to Drotect our intellectual DroDertv riuhts or are sued b v  thirdDarties for infrinuinq 
& n t e l l e c f ~ r o D e r t v  riuhr+. we mavin cur substantial cos&, 

Our success and competitive position depends in large part upon our ability to develop and maintain the 
proprietary aspects of our technology. We rely on a combination of patent, copyright, tradema&, service mark, 
trade secret laws, confidentiality provisions and various other contractual provisions to protect our proprietary 
rights, but these legal means provide only limited protection. Although a number of patents have been issued 
to us and we have obtained a number of other patents as a result of our acquisitions, we cannot assure you 
that our issued patents will be upheld if challenged by another party. Additionally, with respect to any patent 
applications which we have filed, we cannot assure you that any patents will issue as a result of these 
applications. If we fail to protect our intellectual property we may not receive any return on the resources 
expended to create the intellectual property or generate any competitive advantage based on it, and we may 
be exposed to expensive litigation or risk jeopardizing our competitive position. Similarly, third parties could 
daim that our future products or services infringe upon their intellectual property rights. Claims like these could 
require us to enter into costly royalty arrangements or cause us to lose the right to use critical technology. 

Our ability to protect our intellectual property rights is also subject to the t e n s  of any future government 
contracts. We cannot assure you that the federal government will not demand greater intellectual property 
rights or restrict our ability to disseminate intellectual property. We are also a member of standards-sening 
organizations and have agreed to license some of our intellectual property to other members on fair and 
reasonable terms to the extent that the license is required to develop noninfringing products. 

Pursuing infringers of our proprietary rights could result in significant litigation costs, and any failure to 
pursue infringers could result in our competitors utilizing our technology and offering similar products, 
potentially resulting in loss of a competitive advantage and decreased revenues. Despite our efforts to protect 
our proprietary rights, existing patent, copyright, trademark and trade secret laws afford only limited protection. 
In addition, the laws of some foreign countries do not protect our proprietary rights to the same extent as do 
the 
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laws of the United States. Protecting our know how is difficult especially after our employees or those of our 
third party contract sewice providers end their employment or engagement. Attempts may be made to copy or 
reverse-engineer aspects of our products or to obtain and use information that we regard as proprietary. 
Accordingly, we may not be able to prevent the misappropriation of our technology or prevent others from 
developing similar technology. Furthermore, policing the unauthorized use of our products is dimcult and 
expensive. Litigation may be necessary in the future to enforce our intellectual property rights or to determine 
the validity and scope of the proprietaiy rights of others. The costs and diversion of resources could 
significantly harm our business. If we fail to protect our intellectual property, we may not receive any return on 
the resources expended to create the intellectual property or generate any competitive advantage based on it. 

ndwe ul b 
i i .-ense. I even if 

Our competitive position is driven in part by our intellectual property and other proprietaiy rights. Third 
parties, however, may claim that we, our products, operations or any products or technology we obtain from 
other parties are infringing their intellectual property rights, and we may be unaware of intellectual property 
rights of others that may cover some of our assets, technology and products. From time to time we receive 
letters from third parties that allege we are infringing their intellectual property and asking us to license such 
intellectual property. We review the merits of each such letter, none of which has resulted in litigation as of the 
date of this report. However, any litigation regarding patents, trademarks. copyrights or intellectual property 
rights, even those without merit, could be costly and time consuming, and divert our management and key 
personnel from operating our business. The complexity of the technology involved and inherent uncertainty 
and cost of intellectual property litigation increases our risks. If any third party has a meritorious or successful 
daim that we are infringing its intellectual property rights, we may be forced to change our products or enter 
into licensing arrangements with third parties. which may be costly or impractical. This also may require us to 
stop selling our products as currently engineered, which could harm our competitive position. We also may be 
subject to significant damages or injunctions that prevent the further development and sale of certain of our 
products or sewices and may result in a material loss of revenue 

Ihe secu ritv measures we have i-ted to secure information we col iect 
d cause us to b reach aareements with our aartners and emose us to ~!Q&Q&( 

investiuation and aena /ties bvau fhorities and aof entiai claims bv Demons whose information w a  

We take reasonable steps to protect the security integrity and confidentiality of the information we collect 
and store but there is no guarantee that inadvertent or unauthorized disclosure will not occur or that third 
parties will not gain unauthorized access despite our efforts. I f  such unauthorized disclosure or access does 
occur, we may be required to notify persons whose information was disclosed or accessed under existing and 
proposed laws. We also may be subject to claims of breach of contract for such disclosure, investigation and 
penalties by regulatory authorities and potential claims by persons whose information was disclosed. 

Risks R e w  to Our C m  Structure and Common Stock 
A I C  major' lass A common s Nnum r f h  I 
j r  Id therebv tr nsf those 

d aaRv from a c m  . .  
We have two classes of common stock: Class A common stock and Class B common stock. Holders of 

Class A common stock generally have the same rights as holders of Class B common stock. except that 
holders of ClassA common stock have one vote per share while holders of Class B common stock have three 
votes per share. As of January 31,2008. Maurice E. Tosb, our President, Chief Executive Officer and 
Chairman of the Board, beneficially owned 7,301.334 shares of our Class 8 common stock and 
1,529,601 shares of our Class Acommon stock. Therefore, in the aggregate, Mr. Tosb beneficially owned 
shares representing approximately 41.21% of our total voting power, assuming no conversion or exercise of 
issued and outstanding convertible or exchangeable securities held by our other shareholders. Accordingly, on 
this basis, Mr. Tose controls us through 
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his ability to determine the outcome of elections of directors. amend our chatter and by-laws and take other 
actions requiring stockholder action, including mergers, going private transactions and other extraordinary 
transactions. Mr. Tose could, without seeking anyone else's approval, transfer voting control of us to a third 
party. Such a transfer could have a material adverse effect on our stock price, and our business, operating 
results and financial condition. Mr. Tose is also able to prevent a change of control regardless of whether 
holders of Class Acommon stock might benefit financially from such a transaction. 

p l a i n  certain anti-takeover orovisions thaf could orev ent a 

We are a Maryland corporation. Anti-takeover provisions of Maryland law and provisions contained in our 
charter and by-laws could make it more difficult for a third party to acquire control of us, even if a change in 
control would be beneficial to shareholders. These provisions include the following: 

aulhorization of the board of directors to issue "blank check" preferred stock - prohibition of cumulative voting in the election of directors; 

our classified board of directors; 

* limitation of the persons who may call special meetings of stockholders; and 

* prohibition on stockholders acting without a meeting other th?n through unanimous written consent; 

* supermajority voting requirement on various charter and by-law provisions; 

establishment of advance notice requirements for nominations for election to the board of directors or for 
proposing matters that can be acted on by stockholders at stockholder meetings. 

These provisions could delay, deter or prevent a potential acquirer from attempting to obtain control of us, 
depriving shareholders of an opportunity to receive a premium for ClassA common stock. These provisions 
could therefore materially adversely affect the market price of our Class A common stock. 

m u s e  this reoort contains fowaraclookina statements. it mav not wove to be accurate. 

This report including the documents we incorporate by reference, contains forward-looking statements and 
information relating to our company. These statements are based upon TCS'current expectations and 
assumptions that are subject to a number of risks and uncertainties that would cause actual results to differ 
materially from those anticipated. We generally identify foward-looking statements using words like "believe," 
intend." 'expect," "may," "should," "plan,' 'project," "contemplate," "anticipate," or other similar statements. We 

base these Statements on our beliefs as well as assumptions we made using information currently available to 
us. We do not undertake to update our forward-looking statements or risk factors to reflect future events or 
circumstances. 

that 

messaging and location determination;, 

our domestic and international carrier base, 

deployment in customer nelworks or through hosted and subscription business models and we believe that our 
software is positioned for early adoption by carriers. 

(iv) wireless growth is expected to continue to increase in all regions around the world for the foreseeable 
future, 

(v) both the number of users and messages per individual are projected to increase significantly. 

Y. 

Statements in this repott that are forward-looking include, but are not limited to, the following statements 

(i) we are well positioned to address the evolving integration needs of our clients through our expertise in 

(ii) we are developing relationships with communication infrastructure providers and we intend to expand 

(iii) we plan to continue to develop and Sell software and engineered systems which we will deliver through 
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(vi) we will continue to develop nehvork software for wireless carriers that operate on all major types of 
networks: 

(vii) we will continue to leverage our knowledge of complex call control technology to unlock valuable 
information and expand the range of capabilities that the technology can accomplish for our customers, 

(viii) we will continue to invest in our underlying technology and to capitalize on our expertise to meet the 
growing demand for sophisticated wireless applications, 

(ix) we intend to continue to selectively pursue acquisitions of companies and technologies in order to 
increase the scale and scope of our operations, market presence, products. services and customer base, 

(x) the Broadband Global Area Network upgrade of the lnmarsat satellite constellation expands our 
opportunity for SwiftLink sales volume; 

(xi) we believe our expertise in wireless E9-1-1, location and messaging Services, and secure Satellite 
communications can be leveraged into the Federal agencies; 

(xii) we are continuing to enhance our deployable communication systems product line to take advantage of 
the evolving environment of satellite communications; 

(xiii) we believe that our company enjoys a competitive advantage because of its secure teleport and 
integration capabilities along with deployable systems as a bundled offering: 

(xiv) federal agencies, as well as state and local governments, are increasingly contracting with specialist 
teams for functions such as network management, and for long-term projects such as software development 
and systems integration, 

(xv) we expect to realize $84.6 million of backlog within the next twelve months; 

(xvi) the bases on which we expect to continue to compete; 

(xvii) we believe we have sufficient capital resources to meet our anticipated cash operating expenses, 

(xviii) that we believe our capitalized research and development expense will be recoverable from future 

(xix) we believe our intellectual property assets are valuable and may realized revenue from patent 

(xx) the WWSS contract is expected to contribute to significant sales growth, 

(mi) expectations about the amount of future non-cash stock compensation, and 

(acii) statements about financial wvenants related to our loan agreements, 

This list should not be considered exhaustive 

working capital and capital expenditure and debt services needs for the next twelve months, 

gross profits generated by the related products, 

infringement claims; 

kern 1 BUnresolved Staff Corn ments 
None. - 
Our principal executive office is located in Annapolis, Maryland in a 27,000 square foot facility under a 

lease expiring in March 2008. We have a second 26,000 square foot facility in Annapolis, Maryland under a 
lease expiring in Apiil 2008. We are currently negotiating extension of our lease terms. The Annapolis facilities 
are utilized for the executive and administrative offices, as well as portions of our Commercial and Government 
Segments. Other leased facilities include a 47,500 square foot facility in Seattle. Washington under a lease 
expiring in September 2010, an 11,000 square foot facility in Oakland, California under a lease expiring August 
2012, and a 32,000 flex-space facility in Tampa, Florida under a lease expiring in December 2015. We alSO 
lease 
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a hosting facility in Phoenix, Arizona under a lease that expires in February 2010, which is utilized by our 
Commercial Segment. 

space in Baltimore, Maryland for teleport services for our Government Segment customers. 

Ilam 3LeualProceedim 

and a director, and several investment banks that were the underwriters of our initial public offering (the 
‘Underwriters”): Highstein v. Telecommunication Systems, Inc., et a/.,  United States District Court for the 
Southern District of New Yo&, Civil Action No. 01-CV-9500. The plaintiffs seek an unspecified amount of 
damages. The lawsuit purports to be a class action suit filed on behalf of purchasers of our Class A Common 
Stock during the period August 8, 2000 through December 6, 2000. The plaintiffs allege that the Underwriters 
agreed to allocate our Class A Common Stock offered for sale in our initial public offering to certain purchasers 
in exchange for excessive and undisclosed commissions and agreements by those purchasers to make 
additional purchases of our Class A Common Stock in the aftermarket at pre-determined prices. The plaintiffs 
allege that all of the defendants violated Sections 11, 12 and 15 of the Securities Act, and that the underwriters 
violated Section 10(b) of the Exchange Act, and Rule lob-5 promulgated thereunder. The claims against us of 
violation of Rule lob-5 have been dismissed with the plaintiffs having the right to re-plead. On February 15, 
2005, the District Court issued an Order preliminarily approving a settlement agreement among class plaintiffs, 
all issuer defendants and their insurers, provided that the parties agree to a modification narrowing the scoDe 
of the bar order set forth in the settlement agreement. The parties agreed to a modification narrowing the 
scope of the bar order, and on August 31, 2005, the court issued an order preliminarily approving the 
settlement. On December 5. 2006, the United States Court of Appeals for the Second Circuit overturned the 
District Coutis certification of the class of plaintiffs who are pursuing the claims that would be settled in the 
settlement against the underwriter defendants. Plaintiffs filed a Petition for Rehearing and Rehearing En Banc 
with the Second Circuit on January 5, 2007 in response to the Second Circuit‘s decision, and have informed 
the District Court that they would like to be heard by the District Court as to whether the Settlement may still be 
approved even if the decision of the Court of Appeals is not reversed. The District Court indicated that it would 
defer consideration of final approval of the settlement pending plaintiffs’ request for further appellate review. 
We intend to continue to defend the lawwit until the settlement has received final approval or the matter is 
resolved otherwise. More than 300 other companies have been named in nearly identical lawsuits that have 
been filed by some of the same law firms that represent the plaintiffs in the lawsuit against us, and we believe 
that the majority of those companies will participate in the same settlement if approved. 

(now Sybase 365, a subsidiary of Sybase Inc.) and WlderThan Americas for patent infringement related to 
U.S. patent No. 6,985,748, Inter-Carrier Short Messaging Service Providing Phone Number Only Experience, 
issued to the Company. We resolved the matter with regard to WiderThan Americas, and during the second 
quarter of 2007 we received a favorable jury decision that Sybase 365 infringed the claims of our patent The 
jury awarded us a one-time monetary payment in excess of $10 million for past damages and a 12% royalty. 
The jury also found Sybase 365’s infringement willful and upheld the validity of the patent. The jury’s findings 
remain subject to post trial motions. After the judge wles on the post trial motions, either side may appeal to 
the US Court of Appeals for the Federal Circuit. There can be no assurances to what extent the matter will 
continue to be successful, if at all. Additionally, we could be subject to counter claims. 

In October 2006, two former shareholders of Xypoint Corporation sued the former officers and directors of 
that corporation for breach of fiduciary duty and violation of certain Washington state securities and consumer 
protection acts when they approved, and recommended that shareholders approve, the merger of Xypoint into 
TeleCommunication Systems, Inc. The plaintiffs request unspecified damages. The merger agreement from 
2001 provided that we would indemniw the officers and directors of Xypoint for a period of six years after the 
merger (ending January 2007) for their actions in approving the merger. In December 2006, the complaint was 
amended to include TCS and Windward Acquisition Corporation (our acquisition subsidiary), an extinguished 
corporation, as defendant. On May 7. 2007, the Honorable Jeffrey M. Ramsdell of the King County Superior 
Court (Washington) 

In addition to the leased office space, we own a 7-acre teleport facility in Manassas, Virginia, and lease 

In November 2001, a shareholder class action lawsuit was filed against us, certain of our current officers 

On July 12, 2006, we filed suit in the US District Court for the Eastern District of Virginia against Mobile 365 
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entered an order dismissing the complaint, with prejudice. On October 19, 2007, the plaintiffs filed an appeal of 
the dismissal order with the Washington Court of Appeals, The briefing on plaintiffs appeal is completed, but 
no date has been set for the appeal hearing. We intend to wntinue to defend the lawsuit vigorously. We have 
purchased Directors and Officers insurance policies to cover daims against the former officers and directors of 
Xypoint and us, and believe that one or more of those insurance policies may cover some or all of the costs of 
this lawsuit. On January 4, 2008, we filed suit in the King County Superior Court (Washington) against Great 
American Insurance Company for the costs we have incurred in defending the suit and any potential 
seltlement or judgment. There can be no assurances that the outcome will be favorable to us or that the 
insurance policies will be sufficient to cover the costs incurred or any settlement or judgment that may result 

proceedings. However, we may from time to time become a party to various legal proceedings arising in the 
ordinary course of our business. 

Other than the items discussed immediately above, we are not currently subject to any other material legal 

Maiters to a Vote of Secu ritv r 

None. 

Part II 

Item SMarket for Rea lstrant's Common Eaoitv. Relate d Stockholder Matters and Is suer Purchases of 

Oar Class A Common Stock nas oeen traded on the NASDAQ G ooal Ma!ker unoer lne symbol 7'SYS' 
since our nit.al ph l ic  offer ng on ALgust 8, 2000 Tne lo loa.ng taolo sels forth for the per ods ind cated, the 
nigh and low closing pr ces for orr Class A Conmmon Stock as reponed on me NASDAQ G ooal Market 

High Low 

$ 394 S 3.09 
, il .c;* j I .  

' . . *< > a,: ..-"-x-: 

. .  . " . . .  '' ' . ,- .: .. .!. . *: $?5,75:1';7$:*336' 

. . _ . . I ~ .  

. . . $ $ -  ' ~ ~ s "  5.21 ,..- $ 3.45 
: .:>$. 3.02 

Third Quaner 2007 
~OU&?C%%r2007 ' .  ' 

,.., . , . I... > .$ 2.6,6c,'Y-$'i2.W 
2006 
Fit i t  Quarter 2006 . .  . .  . 
Secono QLarter 2006 $ 3.26 $ 2.23 
Tnlrd Quaker 2006 . .  . $ ;2.837--$ .2.03 
Foullh Quarter 2006 $ 3 58 $ 2.66 

there were 8 nolaers of rewra of our Class B Common Stocn. 

Dividend Policy 

We have never dedarea or pad cash dlvidenas on orr wmmon stock We currently inleno to retain any 
f,ture earnlngs IO f-nd tne development grown ana operation of orr bLs.ness. Aad 1 onally under me terms of 
our loan arrangements, odr lenoer s pr or wr'hen consent IS req-.red to pay casn d.v oends on our common 
SIOM. We 00 not currently antcipate paying any cash aivfdends on 0.r common stock n tne foreseeable 
fulbre. 

Change in Securities and Use of Proceeds 

On .an,ary 13 2004 we closed on $21 m Lion of fnanung w lh pvlo accreailea inSI1,tonal inveslors, 
wnich ncluded a s-bordinatea convertiole aebenlure wiln slated pr nc pal of $15 mi I on bearing interest at a 
stated rate of 3% per annum and aue .n lLmp sun on January 13 2009 (tne 'Dewnlure"), 1,364,288 newly 

. .. . , . . . .  . -  

As of Feor,av 5 2008. mere were approxinmately 295 nolders of recoro 01 our ClassA Common Stock and 
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issued shares of Class ACommon Stock and warrants to purchase 341,072 shares of ClassA Common Stock 
at a strike price of $6.50 expiring in January 2007. The proceeds were used for acquisition of an Enterprise 
division from Aether Systems, Inc. (“Enterprise Acquisition”) The Debenture provided for an original conversion 
price of $5.38 per share, subject to adjustment. The Debenture was converted into shares of ClassA 
Commons Stock in December 2004. The warrants issued in the January 2004 financing described above 
contained provisions requiring an adjustment in both the warrant price and the number of warrants outstanding 
as a consequence of the issuance of the new warrants in March 2006. Consequently, the warrants from 2004 
were adjusted to a purchase price of $2.50 per share and the total number of January 2004 warrants 
outstanding was adjusted to 886.787. In January 2007, the holders ofthe warrants issued in 2004 exercised 
those warrants and 886.787 shares were issued. 

On March 10, 2006, pursuant to a note purchase agreement dated the same date, we issued and sold to 
two institutional lenders (i) $10 million in aggregate principal amount of secured notes due March 10, 2009, 
which bore cash interest at the rate of 14% per annum, or non-cash interest, in the form of additional notes, at 
the rate of 16% per annum, at our option, and (ii) warrants to purchase an aggregate of 1.75 million shares of 
our Class A Common Stock at an exercise price of $2.40 per share. We received net cash proceeds of 
approximately $9.3 million from lhis transaction, which were used for general corporate purposes. 

The consummation of the note Durchase aareement and the issuance of notes and warrants thereunder 
~~~~ ~~ ~ ~ . .. 

were conducted as a pr.vate placement madeio accreallea invcslors n a transaction exempt from me 
registraion requ remenls of lhe Sec,r.l;es Act. 

On June 25,2007, we refinanced the $10 million of secured notes with a five year bank term loan. The 
borrowing rate under the new term loan is the prime rate plus 0.25% per annum (7.5% at December 31, 
2007) and the loan is repayable in equal monthly installments of $0.2 million plus interest. The funds were 
used primarily to retire the March 2006 secured notes. 

in connection with these transactions have been registered under the Securities Act. 

issuer Purchases of Equity Securities 

Wth the exception of the notes and warrants issued in March 2006, all of the other securities issued by us 

None. 
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Stock Performance Graph 
The following graph compares the cumulative total shareholder return on the Company's Class A Common 

Stock with the cumulative total return of the Nasdaq Global Market U.S. Index and a mobile data index 
prepared by the company of the following relevant publicly traded companies in the commercial and 
government sectors in which we operate: Openwave Systems, Inc.; Sybase, Inc.; Comverse Technology Inc.; 
Globecomm Systems Inc.; NCI Inc.; NeuStar, Inc.; Syniverse Holdings, Inc.; and ViaSat Inc. (the "New Peer 
Group") 

The composition of the Mobile Data Index has been changed from last year (the "Old Peer Group") as 
follows: Infospace. Inc. sold it's mobile services business to Motricity, Inc., in 2007; and Mapinfo Corp. was 
purchased by Pitney Bowes in 2007. Both companies were removed from the index. ViaSat Inc. was added to 
the remaining companies to comprise the "New Peer Group" because its satellite services business is 
comparable to our Government Segment business. 

Group" may not be meaningful because there is no 2007 data available for companies which are no longer 
publicly traded and the data for the remaining companies in the "Old Peer Group" therefore may nd be 
comparably balanced for 2007 when compared to prior years. 

This performance graph shaii not be deemed "filed for purposes of Section 18 of the Exchange Act. or 
incorporated by reference into any filing of the Company under the Securities Act or the Exchange Act, except 
as shall be expressly set forth by specific reference in such filing. The stock price performance shown on the 
graph below is not necessarily indicative of future price performance. 

The information provided is from January 1, 2001 through December 31, 2007. The graph for the "Old Peel 
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l t e m a n c i a l  D& 
The table that follows presents portions of our consolidated financial statements. You should read the 

following selected financial data together with our audited Consolidated Financial Statements and related 
notes and with “Management‘s Discussion and Analysis of Financial Condition and Results of Operations” and 
the more complete financial information included elsewhere in this Form 10-K. We have derived the statement 
of operations data for the years ended December 31, 2007, 2006, and 2005 and the balance sheet data as of 
December 31, 2007 and 2006 from our consolidated financial statements which have been audited by Emst 8 
Young LLP. independent registered public accounting firm, and which are included in Item 15 of this 
Form 10-K. We have derived the statement of operations data for the years ended December 31, 2004 and 
2003 and the balance sheet data as of December 31, 2005, 2004, and 2003, from our audited financial 
statements which are not included in this Form 10-K. The historical results presented below are not necessarily 
indicative of the results to be expected for any future fiscal year. See “Management‘s Discussion and Analysis 
of Financial Condition and Results of Operations.”As a result of implementation of SFAS 123(R), our non-cash 
stock compensation expense has been allocated to direct cost of revenue, research and development 
expense, sales and ma&eting expense, and general and administrative expense in our continuing operations 
as well as discontinued operations as detailed in Note 2 to the audited Consolidated Financial Statements 
presented elsewhere in this Annual Report on Form 10-K. 

Year Ended December 31, 
2007 2006 2005 2004 2003 

(in millions, except share and per share data) 

intangible assets 
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I- 

As of December 31, 
2007 2006 2005 2004 2003 

lin millionsl 
----- 

s n d  R e  of Ooerat ipas 

Critical Accounting Policies and Estimates 

Management's Discussion and Analysis of Financial Condition and Results of Operations addresses our 
consolidated financial statements, which have been prepared in accordance with U.S. generally accepted 
accounting principles. The preparation of these financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. On an on-going 
basis, management evaluates its estimates and judgments. Our most significant estimates relate to accounting 
for our percentage-ofampletion and proportional performance contracts, accounts receivable resewes, 
inventory value, evaluating goodwill for impairment, the realizability and remaining useful lives of long-lived 
assets, and contingent liabilities. Management bases its estimates and judgments on historical experience and 
on various other factors that are believed to be reasonable under the circumstances, the results of which form 
the basis for making judgments about the carrying value of assets and liabilities that are not readily apparent 
from other sources. Actual results may differ from these estimates under different assumptions or conditions. 

We identified our most critical accounting policies to be those related to revenue recognition for our 
contracts with multiple elements, revenue recognition for our contracts accounted for using the 
percentage-of-completion and proportional performance methods, capitalized software development costs. 
acquired intangible assets, goodwill impairment, stock compensation expense, and income taxes. We describe 
these accounting policies in relevant sections of this discussion and analysis. This discussion and analysis 
should be read in conjunction with our consolidated financial statements and related notes included elsewhere 
in this report. 

Overvlew and Recent Developments 

We operate two business segments: (i) our Commercial Segment, which consists principally of enhanced 
communication services to and from wireless phones, location application software, our E9-1-1 application and 
other hosted sewices for wireless carriers and Voice Over P service providers, and (ii) our Government 
Segment. which includes the design, development and deployment of information processing and 
communication systems and related sewices to government agencies. 

of our Commercial Segment. As of December 31, 2005, as a result of management's strategic decision to 
focus on our carrier and government makets, we committed to a plan to sell the Enterprise division. Two of the 
units were subscriber businesses, which sold BlackBerry" sewices and provided real-time financial malket 
data to wireless device users under annual subscriber contracts in the US. and Europe, and a wireless data 
solutions for mobile asset management business. The two subscriber business units were sold effective 
January 1, 2007 to two different buyers, as more fully described in Note 2 - Enterprise Assets-Discontinued 
Operations to the Consolidated Financial Statements presented elsewhere in this Annual Report on 
Form 10-K. The third unit was sold in May 2007. Accordingly, the assets. liabilities, and results of operations 
for the Enterprise assets have been classified as discontinued operations for all periods presented in the 
Consolidated Financial Statements included elsewhere in this Annual Report on Form 10-K. 

During 2005 and 2004, we operated three business units comprising an Enterprise division which was part 
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This Management's Discussion and Analysis of Financial Condition and Results of Operations provides 
information that our management believes to be necessary to achieve a clear understanding of our financial 
statements and results of operations. 

Our management monitors and analyzes a number of performance indicators in order to manage our 
business and evaluate our financial and operating performance. Those indicators include: 

* Revenue and gross pmfit. We derive revenue from the sales of systems and services including recurring 
monthly service and subscriber fees, software licenses and related service fees for the design, 
development, and deployment of sofhvare and communication systems, and products and services 
derived from the delivery of information processing and communication systems to governmental 
agencies. I 

Gross profit represents revenue minus direct cost of revenue, including certain norr-cash expenses. The 
major items comprising our cost of revenue are compensation and benefits, third-party hardware and 
software, amortization of software development costs, non-cash stock-based compensation. and 
overhead expenses. The costs of hardware and third-party software are primarily associated with the 
delivery of systems, and Ructuate from period to period as a result of the relative volume, mix of projects 
level of Service support required and the complexity of customized products and selvices delivered. 
Amortization of software development costs, including acquired technology, is associated with the 
recognition of systems revenue from our Commercial Segment. 

Operating expenses. Our operating expenses are primarily compensation and benefits, professional fees, 
facility costs, marketing and sales-related expenses, and travel costs as well as certain non-cash 
expenses such as non-cash stock compensation expense, depreciation and amortization of propeity and 
equipment, and amortization of acquired intangible assets. 

Liquidity and cash flows. The primary driver of  our cash flows is the results of our operations. Important 
other sources of our liauiditv have been cash raised from our 2007 debt refinancina as described below 
Lnaer 'L qA l t y  and CaplaiResowces' borrowings under obr Dan6 cred 1 agreement, ana lease 
finanungs secured for the purchase of equpmenr 

* Balance sheet. We view cash, working capital, and accounts receivable balances and days revenues 
outstanding as important indicators of our financial health. 
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Results of Operations 

Revenue and Cost of Revenue 

For information regarding the results of the Enterprise assets, see Discontinued Operations - Enterprise 
assets below. 

The following discussion addresses the revenue and cost of revenue for the two segments of our business. 

Commercial Segment: 

2007 vs. 2005 "S. 
2006 2005 

2007 2005 f % 2005 I % - -- - - --  p I" mlllion*l 

Segment gross pmM as a percent of 
revenue 54% 52% 52% 

* See discussion of segment reportrng in Nore 20 ro rno audired Consohdared Financial Sraremsnrs presented 
elsewhore in rns Annual Report on Fonn 10-K (FVM = Not meanngfid) 

Commercial Services Revenue and Cost of Rwenuc. 

O..r nosled offerings incluae 0-r E9-1-1 s e r v e  for w reless and Vo.ce Over IP serv ce proviaers hosted 
Post on Determining Entity (PDE) sew ce an0 nostea -ocation Based Service (LBS) app ications. Revenue 
from tnese offer ngs pnman y cons6ts of moiith y recurring sew ce fees and is recognized in the month 
earned E9-1-1, PDE VolP ana hosted LBS service fees are pnced Dased on .nits servea aur ng the perod. 
such as me nLmber of customer cell sites seweo the ndmber of connections to PUDIC Service Answer ng 
Points (PSAPs), or the numoer of customer suoscroers servea In 2006, we expealtea deployment of 
connecbons to PSAPs for VolP ana E9-1-1 service. ana con1 nued to increase the number of Carriers and 
carrier billable A n  1s served. In adoition. we increase0 revenue from our VolP E9-1-1 and nosled LBS recuring 
services pnmarily a,e to new sew ce contracts signea n m 0-2005. These increases were patially offset by 
decreases .n tne average fee received per Lnil under pncng arrangements with some cuslomers and the loss 
of a mia-tier wireless carrier customer during me t n  ra quarler of 2006 SLbscr ber Service revenue 's 
generated oy client software applcat,ons for u re ess sroscr bers sucn as Rand McNallF Traffic. Maintenance 
fees on our systems and software I censes are col.ectea in advance ana recognize0 ratably over the 
maintenance perioa. Unrecognized maintenance fees are .ncldded In deferrea revenue Custom software 
aevelopment implementation ana mantenance Services may be provded under lime ana mater a s  or 
fixed-fee contracts. 

Overall, commerc al services revenue oecreased 2% in 2007 froin 2006 as tne effect of aecreases n 
average fees rece vea per unit under pricing arrangements w tn some wireless E9-1-1 customers. and tne loss 
of a mid-1 er carrier c-stomer n the th rd quarter of 2006 offset ncreasea maintenance revenue on our 
insta led somare base The 10% ncrease ;n 2006 over 2005 was aue to 'ncreases 'n maintenance reven-e 
hom cur instahec base of commerual syslems. along !&In an increase in revenue from E9-1-1 servlces to 
V o a  over IP serv ce proviaers. wnsch more than offset a small decrease n revewe from E9-1-1 services to 
w reless Carrier c.stomers 
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The direct cost of our services revenue consists pflmarily of nehvo& access, data feed and circuit costS, 
compensation and benefits, equipment and software maintenance. The direct cost of maintenance revenue 
consists primarily of compensation and benefits expense. For the year ended December 31,2007, the direct 
cost of services revenue decreased 6%. During 2007, we incurred less labor and direct costs related to custom 
development efforts and deployment requirements of VolP E9-1-1 infrastructure For the year ended 
December 31,2006, the direct cost of Services revenue increased 21% principally because we increased 
labor and direct costs related to custom development efforts responding to customer requests and deployment 
requirements for VolP. While we increased the number of cell sites, subscribers and public safely answering 
points (PSAPs) Served, our overall circuit and data access costs were relatively consistent year to year, For 
2007, the cost of circuit and other data access costs accounted for approximately 15% of total direct costs of 
hosted, subscriber, and maintenance revenues. The cost of circuit and other data access costs accounted for 
approximately 11% and 13% of the total direct costs of our commercial hosted, subscriber, and maintenance 
revenues for 2006 and 2005 respectively. Also, $1.1 million, $0.8 million, and nil of non-cash stock 
compensation cost is included in the direct cost of commercial services revenue in 2007, 2006, and 2005 
respectively. 

Commercial services gross profit in 2007 was 4% higher than 2006 based on improved operating 
efficiencies. Commercial services gross profit in,2006 was about equal to that in 2005 ($28.3 million), as a 
slightly lower average margin offset the effect of 10% higher revenue. 

Commercial Systems Revenue and Cost of Revenue 

We sell communications systems for enhanced services, including messaging and location-based services, 
to wireless carriers. These systems are designed to incorporate our licensed software. We design our software 
to ensure that it is compliant with all applicable standards. including the GSM/UMTS standards for 
location-based wireless services that were established in 2005 and, as such, we believe our software is 
positioned for early adoption by carriers. 

Licensing fees for our carrier software are generally a function of its volume of usage in our customerk 
netw0rks.A~ a carrier's subscriber base or usage increases, the carrier must purchase additional capacity 
under its license agreement and we receive additional revenue. Systems revenues typically contain multiple 
elements, which may include the product license, installation, integration, and hardware. The total arrangement 
fee is allocated among each element based on vendor-specific objective evidence of the relative fair value of 
each of the elements. Fair value is generally determined based on the price charged when the element is sold 
separately. In the absence of evidence of fair value of a delivgred element, revenue is allocated first to the 
undelivered elements based on fair value and the residual revenue to the delivered elements. The software 
licenses are generally perpetual licenses for a specified volume of usage, along with the purchase of annual 
maintenance at a specified rate. We recognize license fee revenue when each of the following has occurred: 
(1) evidence of an arrangement is in place; (2) we have delivered the software: (3) the fee is fixed or 
determinable; and (4) collection of the fee is probable. Software projects that require significant customization 
are accounted for under the percentage-of-completion method. We measure progress to completion using 
costs incurred compared to estimated total costs or labor costs incurred compared to estimated total labor 
costs for contracts that have a significant component of third-party materials costs. We recognize estimated 
losses under long-term contracts in their entirety upon discovery. If we did not accurately estimate total costs 
to complete a contract or do not manage our contracts within the planned budget, then future margins may be 
negatively affected or losses on existing contracts may need to be recognized. Software license fees billed and 
not recognized as revenue are included in deferred revenue. We may also realize license revenue as a result 
of infringement claims that we make in enforcing our patents. In 2006, we reached a settlement on a patent 
infringement case and won a jury award of more than $10 million in another infringement case; no revenue has 
been recognized on the second case pending post trial motions, appeals, and potential settlement 

Systems revenue in 2007 was 4% lower than in 2006 due mainly to lower sales of text messaging capacity. 
Systems revenue in 2006 was 47% higher than in 2005, mainly as a result of higher messaging and location 
system license sales. The direct cost of commercial systems consists primarily of compensation. benefits, 
purchased equipment, third-party software, travel expenses, and consulting fees as well as the amortization of 
both acquired and capitalized software development costs for all reported periods. The direct cost of the 
license 
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component of systems is normally very low, and the gross profit very high since the software development 
efforts were expensed or capitalized in prior periods. The direct costs of systems includes amortization of 
software development costs of $1.5 million. $1.3 million, and $0.8 million, respectively, in 2007. 2006, and 
2005. 

Our commercial systems gross profit was $11.5 million in 2007, a 4% or $0.5 million decrease from 2006. 
Commercial systems gross profit was $12.0 million in 2006, more than double the $6.0 million in 2005. 
Systems gross margins are higher in periods when systems revenue includes a higher proportion of software 
licenses relative to third party system components and integration labor, as was the case in 2006. The lower 
revenue and related gross profit in 2005 was due to later than expected implementation of location-based 
sewice technology by wireless carriers. 

Government Segment: 

2007 vs. 2006 vs. 
2006 2005 

2007 2006 5 % 2005 5 % - - -  - - -- Is in miillonsl 

Segment gross pro61 as a percent 
ofrevenue 19% 30% 30% 

* See discussion of segment reporting in Note 20 to the audited Consolidated Financial Statements presented 
elsewhere in fhis Annual Report on Form 10-K. 

We provide government products and services under long-term contracts. We recognize contract revenue 
as billable costs are incurred and for fixed-price product delivery contracts using the percentage-of-completion 
method or proportional performance method, measured by either total labor costs or total costs incurred 
compared to total estimated labor costs or total costs to be incurred. We recognize estimated losses on 
contracts in their entirety upon discovery. If we did not accurately estimate total labor costs or total costs to 
complete a contract or do not manage our contracts within the planned budget, then our future margins may be 
negatively affected or losses on existing contracts may need to be recognized. Under our contracts with the 
US. government, contract costs, induding the allocated indirect expenses, are subject to audit and adjustment 
by the Defense Contract Audit Agency (DCAA). Since the company's inception, no significant adjustment has 
resulted from a DCAA audit. We record revenue under these contracts at estimated net realizable amounts. 

revenue. For 2006, Government Segment revenue increased 32% reflecting increases in both sewices and 
systems revenue. During the third quarter of 2006, we were one of six vendors selected by the U.S. Army to 
provide secure satellite sewices and systems under a five year contract vehicle. with a possible maximum 
value of up to $5 billion for the six vendors. This new Worldwide Satellite Services contract vehicle is expected 
to contribute to significant government systems sales growth over the next five years. The company's 
Government Segment has been awarded participation as a prime or subcontractor to provide similar 
satellite-based technology under several other contract vehicles. For the year ended December 31, 2007, the 
company was awarded 10 contracts under the W S S  vehicle with a total contract value of $107.5 million, of 
which $28.3 million was fulfilled resulting in 2007 revenue. The total backlog for this vehicle was $79.2 million 
of which $10.9 million was funded. 

For 2007, Government Segment revenue increased 44% reflecting increases in both sewices and systems 
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Government Services Revenue and Cost of Revenue: 

help desk outsource. network design and management for government agencies. Our Government Segment 
also operates teleport facilities for data connectivitv via satellite. Most such services are delivered under time 
and materials contracts 

Government services revenue increased to $29.3 million in 2007 from $28.6 million in 2006 and 
$20.8 million in 2005. These increases in 2007 and 2006 were generated by new and expanded-scope 
contracts resulting from increased Sales emphasis on communications and information technology service 
wo&, and increased revenue generated from satellite airtime services using our teleport facilities and in some 
cases associated with our systems sales. Continuing growth is expected from higher usage of our teleport 
related services and continuing incremental additions of technical outsource sewice personnel. Also, we offer 
basic and extended maintenance contracts on our systems. These maintenance fees are collected in advance 
and recognized ratably over the maintenance periods 

delivering these services, and these costs increased as a result of the increased services volume in 2007 and 
2006. Also, as a result of the implementation of SFAS 123(R). $0.7 million in 2007, $0.5 million in 2006, and nil 
in 2005 of non-cash stock compensation cost is included in the direct cost of revenue. 

Our gross profit from government services decreased to $6.5 million 2007, from $7.5 million in 2006, and 
$7.4 million in 2005. Despite higher revenue, gross proflt declined due to the lower average margins as a result 
of tighter average pricing in 2007, and due to Competition for the contracts as they were renewed or newly 
won. During 2005, our government services contract mix included some work with unusually favorable pricing, 
and similar contracts were not part of the revenue mix in 2006 and 2007. 

Government Systems Revenue and Cost of Revenue: 

We generate government systems revenue from the design, development, assembly and deployment of 
information processing and communication systems, primarily deployable communications systems, which are 
largely variations on our SwiftLinka product line, and integration of those systems into customer networks. 
Swiftlink@ systems are secure, deployable communications systems, sold mainly to units of the 
US. Departments of Defense, State, and Justice, as well as to other agencies. We recognize contract revenue 
as billable costs are incurred, and for fixed-price product deliveiy contracts using the percentagedf-completion 
method or proportional performance method. measured by either total labor costs, total costs incurred or units 
shipped compared to total estimated labor costs, costs incurred, or units as appropriate under the contract. We 
recognize estimated losses on contracts in their entirety upon discovery 

Government systems sales increased to $39.6 million in 2007 from $19.3 million in 2006 and $15.5 million 
in 2005. The 2006 and 2007 variations in systems revenues were primarily due to increases in the volume of 
unit sales of our SwiflLinkm and deployable communications systems resulting from competitive wins, largely 
under the World Wide Satellite Systems Army procurement vehicle. 

segment" and airtime, costs related to purchased equipment components, and the costs of third-party 
contractors that we engage. These equipment and third-party costs are variable for our various types of 
products, and margins may fluctuate between periods based on the respective product mixes. 

$3.5 million in 2005 primarily due to higher volume. In 2007, the effect of lower margins was offset by an 
increase over 2006 volume. 

Government services revenue primarily consists of communications engineering, program management, 

Direct cost of government service revenue consists of compensation, benefits and travel incurred in 

The cost of our government systems revenue consists of compensation, benefits, travel, satellite "space 

Our government systems gross profit was the same at $6.7 million in 2007 and 2006 and increased from 
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Operating Expenses: 

Research and Development Expense: 

2007 "5. 2006 vs. 
2006 2005 

2007 2006 $ % 2005 t % - - - - - _. - 
Researchanddevelopmentexpense $ 13.1 $ 12.6 $ 0.5 4% $ 13.9 $ (1.3) (9)% 
Penenl ofrevenue 9% 10% 14% 

Our research and development expense consists of compensation, benefits, travel costs, and a 
proportionate share of facilities and corporate overhead. The costs of developing software products are 
expensed prior to establishing technological feasibility. Technological feasibility is established for our software 
products when a detailed program design is completed. We incur research and development costs to enhance 
existing packaged software products as well as to create new software products including software hosted in 
our network operations center. These.costs primarily include compensation and benefits as well as costs 
associated with using third-party laboratory and testing resources. We expense such costs as they are 
incurred unless technological feasibility has been reached and we believe that the capitalized costs will be 
recoverable. 

The expenses we incur relate to software applications which are being marketed to new and existing 
customers on a global basis. Throughout 2007 and 2006, research and development was primarily focused on 
cellular and hosted location-based applications. including Voice over IP E9-1-1, enhancements to our hosted 
location-based applications and enhancements to our hosted location-based Sewice platform and to our 
wireless text messaging software. Management continually assesses our spending on research and 
development to ensure resources are focused on products that are expected to achieve the highest level of 
success. In 2007, we capitalized $1.5 million of software development costs for certain software projects in 
accordance with the above policy The capitalized costs relate to our software forwireless location-based 
services. These costs are being amortized on a product-by-product basis using the straight-line method over 
the products, estimated useful life, not longer than three years. Amortization is also computed using the ratio 
that current revenue for the product bears to the total of current and anticipated future revenue for that product 
(the revenue curve method). If this revenue curve method results in amortization greater than the amount 
computed using the straight-line method, amortization is recorded at that greater amount. Amortization of 
software development costs is recorded as a direct cost of revenue. We believe that these capitalized costs 
will be recoverable from future gross profits generated by these products. Prior to the second quarter of 2005, 
our estimates did not sufficiently demonstrate future realizability of our software development costs expended 
on such products: and accordingly, all such costs were expensed as incurred. 

company personnel assigned to software development work during 2007 than in 2006. The 9% decrease in 
research and development costs in 2006 as compared to 2005 is mainly due to fewer company personnel 
assianed to software develoDment work. Also. due to the imDlementation of SFAS 123(R). we included 

Research and development expense increased 4% in 2007 From 2006. This increase is mainly due to more 

$0.9-million, $0.6 million, and nil of non-cash stock compensation costs in research and development costs in 
2007,2006, and 2005 respectively. 

0-r  researcn ana development expeno?Iures nam y e.deo more tnan 50 patents prtmar, y for wireless 
messag ng ana location technology and approx rnalely 190 pend ng paten! applications We neleve that tne 
ntellectua propeny represented by Ihese palents 5 a va uable asset lhal w I1 contrabyte I)osItIveIv to oJf 
reSu ts of operatcons in 2008 and oeyond 

Safes and Markehng Expense 

2007 "5. 2006 vs. 
2006 2005 

LI In mlllionol 2007 2006 I 2005 I % % - - - 
Sales ana market ng expense 5 119 5 1 1 7  $ 0 2  2% S 1 0 5  S 1.2 11% 
Percent of revenue 8% 9% 10% 
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Our Sales and marketing expense includes'compensation and benefits, trade show expenses, travel costs, 
advertising and public relations costs as well as a proportionate share of facility-related costs which are 
expensed as incurred. Our marketing efforts also include speaking engagements, and attending and 
sponsoring industry conferences, We sell our software products and services through our direct sales force 
and through indirect channels. We also leverage our relationships with original equipment manufacturers to 
market our software products to wireless carrier customers. We sell our products and sewices to agencies and 
departments of the U.S. government primarily through direct sales professionals. Sales and marketing costs 
increased 2% and 11% in 2007 and 2006 respectively, primarily as a result of adding additional Government 
Segment Sales personnel, and increased public relations fees. This was offset by reductions in senior sales 
and marketing executive staff ~051s. 

General and Administrative Expense: 

2007 YB. 2006 2006 M. 2006 
Lt in milllonrl 2007 2006 I % 2006 I % 

General and administrative expense $ 19.3 $ 17.0 $ 2.3 14% S 15.0 $ 2.0 13% 
Penen: of revenue 13% 14% 15% 

- - - -  - - -  

General and administrative expense consists primarily of costs associated with management, finance. 
human resources and internal information systems. These costs include compensation, benefits, professional 
fees, travel, and a proportionate share of rent, utilities and other facilities costs which are expensed as 
incurred. The increases in both 2007 and 2006 were primarily attributable to higher legal and advisory fees 
associated with intellectual property related activity G&A expense included $0.8, $0.7. and $0.7 million of 
n o n a s h  stock compensation 2007,2006, and 2005. respectively. 

Depreciation and Amo~ization of Property and Equipment. 

2007 vs. 2006 2006 vs. 2005 
- - - -  2007 2006 E % - A -  2005 % In miliionsl 

Depreciation and amortization of propelty 

Average gross cost of property and 
and equipment $ 6.2 $ 8.0 $ (1.8) (231% S 8.6 $ (0.6) 7% 

equipment $ 50.3 $ 52.0 $ (1.7) (3)%4 $ 47.4 $ 4.6 10% 

Depreciation and amortization of property and equipment represents the period costs associated with our 
investment in information technology and telecommunications equipment, software furniture and fixtures. and 
leasehold improvements. We compute depreciation and amortization using the straight-line method over the 
estimated useful lives of the assets. The estimated useful life of an asset generally ranges from five years for 
furniture, fixtures, and leasehold improvements to three years for most other types of assets including 
computers, software. telephone equipment and vehicles. Our depreciable asset base has decreased as a 
result of assets purchased in previous years becoming fully depreciated. In the second quarter of 2006, a 
review of experience with equipment and software used in our sewice bureau operations, led us to adjust their 
average asset lives from three years to four years on a prospective basis. Depreciation expense in 2006 was 
$0.4 million less than it would have been if the shorter lives had been used. 

Amoftization of Acquired Intangible Assets: 

2007 vs 2006 vs. 
2006 2005 - - - - - - -  2007 2006 I % 2005 s % IS in millions) 

Amortization of acquired intangible assets $ 0.1 $ 0.1 $ - NM $ 0.2 S (0.11 (50%) 

The acqu rea intang ble assets associated w In the Kivera AUIJIS lion are being amortized over 1he.r useful 
IlVeS of between tnree an0 nlneteen years The expense recognizea n 2007, 2006. and 2005 relates io the 
intangiole assels aquared in lnis a w u s  tdon. nclda ng cdsromer Itsis cLstorner contracts, traaemarks ana 
patents 
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lnteresf Expense: 

- 
2006 2 o o L  ~ ~ 

nlllionsl 

2007 vs 2006 vs. 
2006 2005 

f % 2005 f % - - -  - - - -  

Interest expense is nc-rren unoer notes payab o. an eqL pment loan a I ne of credit. ana cap tal lease 
ob1 gat ons Interest on notes. is pr mar .y at stalea nteiest rates of oeween 7.75% and 10.35% and I ne of 
credit borrovvlng is at me Dank's pr me rale wn;cn v.as 7 25% as of Decemoer 31 2007 

o d  principal Dank The borrow,ng rate under the ne& term loan is the pr.me rate p l ~ s  0 25% per annum (7.5% 
at Decemoer 31 2007) and tne loan s repayaole n eqJa rnon1n.y inslallmenls of $0.2 mi lion pus inlereSt. 
Tne funds were usen prlmarily tu ref re tne March 2006 SecJred notes. Th.s refnancing resuttec! .n the 
$2 4 m llion wr,te+ff of -namortized oebt d ScoLnt and aeor issLance expenses n the second quarter of 2007. 

In Marcn 2006 we ssLed $10 m Illon of SecLrea notes, w.th cash interest at me rate of 14% p e r  annum, 
along w th warrants to pJrcnase an aggregate of 1 75 million snares of our Class A Common Stock at an 
exerc se pr ce of $2.40 per share (2006 Warrants) In December 2006 we bonowed $5 m llion d o e r  3 Year 
notes SecJred by accounts receivable of on0 CLslomer. 

0 4 r  banh I ne of credit eKpires in June 2010, ana o d  max muin line of creoit s $22 rn:ll?on, s.b.ect lo 
borrowhg base I mitations ann WOIA ng capital metr.cs Tncre wero no DOnOfllngS ouISland ng mder our I ne of 
uenit at Decemoer 31, 2007. 

Casn nterest expense on notes payable was SI gnl y nigner for tne year enaea December 31,2007 than in 
2006 main y due to me effect of the nigner pr'ceo Marcn 2006 debt hn le t was oJstanoing The interest 
incdred on the Marcn 2006 notes. partial y Offset oy red-ced average pr ncipal balances on our leVOlV ng 
cred t ann other notes payable, nas ca-sea our lola nlerest expense to oe h.gher in 2006 tnan ,I was in 2005. 

Defeneo fnancing lees relate to tne dp-from expenditures at the h e  of conlran ng lor notes payaole and 
our revolv.ng .me of credit facil h, wnlcn are oemg amon zea over tne term of me note or the I.fe of the faCil h,. 

Tne amontzal on of aeD1 aiscount relates to (ne 2006 Warrants as weti as aolustmenlto the terms of 
warrants issued in connectnon with 2004 financ ngs. Tne va be 01 tne 2006 Warrants was esbmaten to be 
$2.9 million, aetermined ,sing lne Black-Scholes opt on-pric ng moael wnich was rewrned as a deot d scount 
ana adait.onal padd-;n capital in 2004. Tne va be of me ao,ustmcnls to me 2004 Warrants was estimate0 to De 
$0.6 m I1 on Jsing the B acd-Schales opt on-pr clng moael wnich has recoraen as a debt discount and 
add'tional pad-in capita. n the first quarter of 2006 The total dent d scant  at .ssuance was oeng amortizea to 
interest expense over the three year I fe of Ihe 2006 holes y'e a ng an effective interest rate of 15 2% 
Amon zation expense in 2006 nc uaes $1 .O ni I. on assoc ated w tn tne March 2006 notes There was no 
comparable expense in 2005 

Our capital lease ob1 gations inclune Interesr at various amo4nts aepend ng on the lease arrangement. Our 
nterest d o e r  capital leases fl-auates oepenoing on the amount of c3pit3 ease ohl,gaoons in each year, ana 
the hterest Jnaer those leases nas rema nea relat vely constant since 2006. The interest cost of capital lease 
hancngs was about tne same in me years eno ng Decemoer 31,2007.2006. and 2005 
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Deferred financing fees relate to tne up-front paymeni of fees to sewre our notes payable ana 0-r revoving 
I ne of creo 1 fac lily All otner oeferred fnancng fees are be ng amon Leo over tne terms of the notes or in the 
case of !ne amended I ne of credtt me life of the facilty, nn8ch nod cxp res I” -.me 30 2010 

amortizat on of deot discomt ana finamng fees associaleo w In me ref nancog of 0-r  March 2006 debt Our 
interest and hnancng expense ncreaseo m 2006 over 2005 oue mainly to 1112 ssrance of the 14% March 
2006 notes an0 2006 Warrants 

Other (Expenso)flncome, Net’ 

0-r interest and financing expense ncreased In 2007 o m  2006 o..e ma 11 y to me write-off of (ne 

Other (expense)/income, net consists of interest earned on investment accounts and foreign currency 
translationltransactlon gain or loss. We record the effects of foreign currency translation on our cash 
receivables and deferred revenues that are stated in currencies other than our functional currency. 

Income Taxes: 

Because we have incurred net losses since 1999, no provision for federal or state income taxes has been 
made for the years ended December 31,2007.2006 and 2005. As a result of uncertainties regarding the 
realizability of the related assets, we have recorded a full valuation allowance for our deferred tax assets in our 
audited Consolidated Financial Statements appearing elsewhere in this Annual Report on Form 10-K. Our net 
operating loss carryforwards from acquired businesses will begin to expire in 2011 and the net operating loss 
carryforwards from our operations will expire from 2019 through 2026. 

Discontinued Operations: 
In 2007. the Company sold its Enterprise division operations, which had previously been included in our 

Commercial Segment The operations and cash flows of the business have been eliminated from those of 
continuing operations and the Company has no significant involvement in the operations since the disposal 
transactions. Accordingly. the assets, liabilities, and results of operations for the Enterprise assets have been 
classified as discontinued operations for all periods presented in the Consolidated Financial Statements 
included elsewhere in this Annual Report on Form 10-K in accordance with Statement of Financial Accounting 
Standards No. 144. Accounting for the lrnpalnnent or Disposal of Long-Lived Assets (Statement No. 144). 

Effective January 1, 2007, the Company sold two of its three Enterprise units to strategic buyers for 
common stock in the acquiring publicly traded companies and earn-out arrangements. The Mobile Finance 
unit, including its U.S. and European operations, was sold to Stockgroup Information Systems, Inc. for 
1.5 million shares of common stock. Assets of the Mobile Office unit, doing business as mobeo@? were 
acquired by MobilePro Corporation for 9 million shares of common stock. During May 2007, the last Enterprise 
unit was sold to TPAAcquisition Corporation for $4 million in cash of which $0.2 million is in escrow, a 
$1 million 18month note, and $0.2 million in equity interest of this privately held company. 
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The following table presents income statement data for the Enterprise division, currently reported as 
discontinued operations. The 2005 results were previously reported as part of the results of our Commercial 
S e g m e n t . 

2007 vs. 
2006 2006 vs. 2005 

% - - -  2007 2006 I % 2005 I - - - -  14 In millions) 

Lower volume and resulting lower gross profit in 2006 from Enterprise operations resulted from losses of 
subscribers to next generation networks from data-only and pager networks, and new subscriptions to our 
offerings were fewer than churn from our old technology network offerings. Enterprise systems revenue and 
gross profit grew in 2006 due to larger project volume. We sustained development spending to preserve the 
then pending business sale, and incurred other expenses in 2006 in connection with European staffing 
reductions. In accordance with the relevant accounting literature, we ceased depreciation and amortization of 
the long-lived enterprise assets when they became classified as discontinued operations in 2005. In 2006, we 
recorded an impairment charge of $15.5 million to write-down the value of goodwill and other long lived assets 
to its estimated fair value. 

Net Loss: 

2007 vs. 2006 2006 VS. 2005 
IS In millions) - - 5 -  2007 2006 % 2005 s % --- 

Net loss changes for each year are as a result of the discussions above. 
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Liquidity and Capital Resources 

The following table summarizes our comparative statements of cash flow: 

2007 2006 2005 --- Lf in mllliono) 

. ; ~ , a y m e n t a ~ ~ e t i t ' a ~ ~  !eases I . *  (16 0) (13.6) " . (7.4) 
Flnanc.ng. anivilies 

Proceeds fromllfinance fees re atea 10) ssuance 01 sIoc6 and 

-1 reso Lrces We nave f-ndod oJr operat ons acqumt ons and capital expenditures prlmar ly us'ng 

June 2007 ban< term .oan 0orrow:ng of SI0 m; loon to refinance March 2006 SecJreo notes. at lowel 
wJpon rate. 

* March 2006 issuance of secured nctes and warrants (aescnbed oelon) which generate0 net cash 
proceeas of approximately $9.3 million 

December 2006 issuance of a S5 m I ion noic for a tenn of tnree years secdea oy accounts rece vable of 
a customer. 

Capital leases to tuna fixed asset purchases 

cash generated bf  our operai.ons, as well as thc net proceeos horn nvestor capira. inClLoing 

Sources and cse% of cash Tne company s cash ana casn eqmalenls balance mas approximately 

Operat ons: Cash generated by contin,tng opera! ons aecreased to $9 1 mi I on n 2007 from 513 0 m.ll,on 

$16 mi lion at Decemoer 31, 2007, a S5 6 mil ion Increase from $10 4 m I ion ai Decemoer 31. 2006 

in 2006 and increased from $8 0 m II on n 2005 0-e to f14ctLat ons n worning capital. Discont.nued operat ons 
usea 53 6 m II on, $8.0 m Il,on. an0 $3 2 m II on n 2007 2006 ano 2005 respec! vely The operat ons and cash 
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flows of the d scont n-ed operallons have oeen ellni naled from those of con1 nc'ng Operations and the 
Company has no s gn'ficant nvolvement In the Operations s nce me oisposal transaction. 

Invest ng activ,t es F xea asset add tons n 2007 2006 and 2005 uere $2.6 $2 8 an0 $4.6 m'll on 
respen ve y. Also, investmenls were made n development of carr er sohware far resale which had reached the 
stage of aeve,opment ca I ng for cap talizai on in me amodnts approximate y $2.0 mi I on eacn year. 
Discont mea operations generated $4 m.ll on from in@ sale of assets in 7007. .nvestments were maae dmng 
2005 and 2006 .n dkconbn-ed operat.ons pr marill for enhancements to me core software for resale by the 
mooile asset management unit 

Financing activ't'es On June 25 2007 we rehnanceo $10 m I. on of secureo notes n tn a fve year band 
term oan. The norion ng rate unaer the new term oan was prime ~ l - 5  0 25% per a n n m  (7.5% at 
December 31 2007) ano me loan s repayabe in equal montn y nstallnients of $0 2 m llion pl-s interest. Tne 
lunds were Lsea primarily to ret re the March 2006 secureo notes. In March 2006, we issuea ( j $10 mi lion of 
secure0 notes due Marcn 10 2009 u In cash nleresl at 14% per annun an0 (4 J warrants to pdchase an 
aggregate of 1.75 m II on snares of our C ass A Common Stoc6 at an exercise pr ce of $2 40 per share Also 
some warrants that we had previously s u e d  in 2004 contained prov sons wn ch reqd rea an aajustment in 
both the warrant price an0 the nbmber of warrants oulstano.ng as a consequence of the issrance of 2006 
Warrants. The resd t ng canying va de of the aeot at ss-ance was $6 5 m I ion net of me original oiscount of 
$3 5 mill on wh ch was amortized to nterest expcnse over ,ts tnree-year term using me effect ve nterest 
methoa. weld na an effectwe interest rate of 15 2 %  Tne remanna mamort'zea aeot oiscount and defenea 
aeot iss&ce gxpenses of $2 4 m. Ion were wrrnen off in the second q-aner of 2007 as a resJr of early 
ret rement of me March 2006 note 

We nave a $22 m II on revolving creoit ne H tn o ~ r  pr nc pal oand tnroJgn -.ne 2010 Upon amendment of 
oLr agreement win tne ban6 in me second quaner of 2007. the oorrowing rate was red-ea 10 tne bands 
pnme rate wnicn was 7 25% per anndm at Decemuer 31 2007 BorroN ngs at any time are .mired based 
mainly on accounts rece vaole leve s ana a nornmg capital rat 0, eacn as defned in the amenaed I ne of u e d  t 
agreement. Tne line of cred 1 availaole s also rea-ced OY the amowl of leners of cred 1 oulstanoing. wh ch 
was $2.9 m,.lion a1 December 31, 2007 As of December 31,2007. u e  nad no borrowings outstand ng "mer 
our bank I ne of cred t an0 naa approximately $11 ni.ll on of unused oorrowing availab l.ty unaer tne h e .  

quick ratio and a m n mum I q.id.ty rat o as Hell as otner reslr c1i.e covenants incl-d ng among others 
restnct,ons on our abil ly to merge, acqdre assets aoove prescr bed lnresno as. "naerlake actions OAside me 
oralnary course of our bLsiness (incl-ding me .ncbrrence of ~noeorednessJ. gLarantee oebt, dislr bute 
dividenos, ana repdchase our stock. ana m n mum tangible net nonn. Tne ban6 credd agreement also 
contains a suoject ve covenant tnat req-ires ( , I  no tnatenal aoverse change in the bus ness operations. or 
financial cond ton of our Company occur or [ .) no mater al impalnnem of the prospect of repayment of any 
portion of the Dank cred t agreement. or ( I,) no mater ai mpairment of Val-e or prior ly of the lenoen security 
.nterests n the collateral of Ine band creait agreement. If our performance does not result in compliance with 
any of our restrictive covenants. we woulo seek to f..rtner moo fy our hnancng arrangements D L ~  there can be 
no assurance that the Dank WOJO iiot exerc se its rights ana renied.es Lnder Is  agreement with us incluo.ng 
declaring al outstand ng aeol dJe ana payaole. AS of Decemoer 31, 2007 we were n comp lance with the 
covenants relate0 lo odr I.ne of credit anu term loan agreement ano we believe that tne Company will contin& 
to comply n tn tnese covenants 

On December 28. 2006 Ne ssreo a $5 nl I ion note for a term of tnree years, with cash nterest at 10.35% 
per annum, secureo OY acco-nts rece vaole of one c,stomer to an inst 1-1 onal lenoer. Scneduleo payments for 
temi aebl leases and net reo-ct on of our re,olver Dorrouings lotalea $16 0 mil ion drrlng 2007. 

DLnng 2005, we made $6 mi Iron of scheoulco payments under term deot ano cap tal lease obligations 
wh.le making a m a l  net increase in Dorrouings under oLr I ne of creo 1 

0,r line of credit and term loan agreement conla ns covenants reqd ring us to ma nta n a minmJm adjusted 
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Off-Balance Sheet Arrangements 

We had standby letters of credit totaling approximately $2.9 million at year-en 2007 ar 
yearwsnd 2006 in support of processing credit card payments from our customers, as colla1 
and security for office space, 

Contractual Commitments 

$3.8 million at 
al with a vendor, 

As of Decemoer 31. 2007 our most s gnificant comni tments ( nc j o  nq nterest) Consisted of long-term 
debt ob igations under capita eases and non-cancelable operat nq eases We lease certa n furniture and 
computer equipment dae r  capital leases We ease office space and eqd pment moer non-cancelao,e 
operatng leases As of December 31 2007 our comm rments cons siea of lne fo.lon ng 

6 In mllllonsl 2008 2009-2010 2011-2012 Beyond Total 

12.7 3 5.2 5 0.9 $ 28.9 Total contractual commitments 

Related Party Transactions 

In February 2003. we entered into an agreement with Annapolis Partners LLC to explore the opportunity of 
relocating our Annapolis offices to a planned new real estate development. Our President and Chief Executive 
Omcer own a controlling voting and economic interest in Annapolis Partners LLC and he also serves as a 
member. The financial and many other terms of the agreement have not yet been established. The lease is 
subject to several contingencies and rights of termination. For example, the agreement can be terminated at 
the sole discretion of our Board of Directors if the terms and conditions of the development are unacceptable to 
us. including without limitation the circumstances that market conditions make the agreement not favorable to 
us or the overall cost is not in the best interest to us or our shareholders, or any legal or regulatory restrictions 
apply. Our Board of Directors will evaluate this opportunity along with alternatives that are or may become 
available in the relevant time periods and there is no assurance that we will enter into a definitive lease at this 
new development site. 

Item 7AQua litative and Quan titative Disclosures about Market Rish 

Interest Rate Risk 

under "Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations - 
Liquidity and Capital Resources," we have a $22 million line of credit. A hypothetical 100 basis point adverse 
movement (increase) in the prime rate would have increased our interest expense for the year ended 
December 31, 2007 by approximately $0.1 million, resulting in no significant impact on our consolidated 
financial position, results of operations or cash flows. 

At December 31, 2007, we had cash and cash equivalents of 516.0 million. Cash and cash equivalents 
consisted of demand deposits and money market accounts that are interest rate sensitive. However, these 
investments have short maturities mitigating their sensitivity to interest rates. A hypothetical 100 basis ooint 

We have limited exposure to financial market risks, including changes in interest rates. As discussed above 

adverse movement (decrease) in interest rates would have increased our net loss for 2007 by approximately 
$0.1 million, resulting in no significant impact on our consolidated financial position, results of operations or 
cash flows. 

Foreign Currency Risk 

For the year ended December 31, 2007, we generated $5.6 million of revenue outside the U.S. A majority 
of our transactions generated outside the U.S. are denominated in U.S. dollars and a change in exchange 
rates would not have a material impact on our Consolidated Financial Statements. As of December 31, 2007, 
we had 
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approximately $0.1 million in unbilled receivables that are denominated in foreign currencies and would be 
exposed to foreign currency exchange risk. As of December 31. 2007. we did not have billed accounts 
receivable that would expose us to foreign currency exchange risk. During 2007, our average receivables and 
deferred revenue subject to foreign currency exchange risk were $0.1 million and $0.6 million, respectively. We 
recorded transaction losses of less than $0.1 million on foreign currency denominated receivables and 
deferred revenue for the year ended December 31,2007 

and Sumlementarv Data 

The financial statements listed in Item 15 are included in this Annual Report on Form 10-K beginning on 
page F-I. 

-s In and Disaareements With ACCOU ntants on w t  ina and Financial Disclo- 

None. 

&m 9AControls and Procedures 

Evaluation of Disclosure Controls and Procedures 

As of the end of the period covered by this Annual Report on Form 10-K. we carried out an evaluation, 
under the supervision and with the participation of our management. including our Chief Executive Officer and 
Chief Financial Officer, of the effectiveness of the design and operation of our disclosure controls and 
procedures. There are inherent limitations to the effectiveness of any system of disclosure controls and 
procedures, including the possibility of human error and (he circumvention or overriding of the controls and 
procedures. Accordingly, even effefective disclosure controls and procedures can only provide reasonable 
assurance of achieving their control objectives. 

Based upon that evaluation, our Chief Executive Officer and Chief Financial Officer concluded that our 
disclosure controls and procedures (as defined in Rule 13a-l5(e) or 15d-l5(e) of the Exchange Act) were 
effective to provide reasonable assurance that information we are required to disclose in reports we file or 
submit under the Exchange Act is recorded, processed, summarized and reported within the time periods 
specified in the applicable rules and forms, and that it is accumulated and communicated to our management, 
including our Chief Executive Officer and Chief Financial Officer. as appropriate, to allow timely decisions 
regarding required disclosure. 

Management's Report on Internal Control over Financial Reporting 

Our management is responsible for establishing and maintaining adequate internal control Over financial 
reporting, as defined in Exchange Act Rule 13a-15(0. Management, including our Chief Executive Officer and 
Chief Financial Officer, conducted an evaluation of the effectiveness of our internal control over financial 
reporting based on the framework in Internal Control -Integrated Framework issued by the Committee of 
Sponsoring Organizations of the Treadway Commission. Based on this evaluation, management concluded 
that our internal control over financial reporting was effective as of December 31, 2007. Management reviewed 
the results of their assessment with our Audit Committee. The effectiveness of our internal control over 
financial reporting as of December 31, 2007 has been audited by Ernst &Young LLP, an independent 
registered public accounting firm, as stated in their report which is included in Item 8 of this Annual Report on 
Form 10-K. 

Changes in Internal Control over Financial Reporting 

December 31, 2007, that are materially affected, or are reasonably likely to materially affect, the Company's 
internal control over financial reporiing. 

There were no changes in the Company's internal controls over financial repolting during the quarter ended 
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Report of Independent Registered Public Accounting Firm 

The Board of Directors and Stockholders 
TeleCommunication Systems, Inc. 

December 31, 2007, based on criteria established in Internal Control - Integrated Framework issued by the 
Committee of Sponsoring Organizations of the Treadway Commission (the COSO criteria). 
TeleCommunication Systems Inc.'s management is responsible for maintaining effective internal control over 
financial reporting, and for its assessment of the effectiveness of internal control over financial reporting 
included in the accompanying Management's Report on Internal Control over Financial Reporting. Our 
responsibility is to express an opinion on the company's internal control over financial reporting based on our 
audit 

We conducted our audit in accordance with the standards of the Public Company Accauniing Oversight 
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether effective internal control over financial reporting was maintained in all material 
respects. Our audit included obtaining an understanding of internal control over financial reporting, assessing 
the risk that a material weakness exists, testing and evaluating the design and operating effectiveness of 
internal control based on the assessed risk, and performing such other procedures as we considered 
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. 

A company's internal control over financial reporting is a process designed to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial statements for external 
purpases in accordance with generally accepted amunting principles. A company's internal control over 
financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that. in 
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the cmwanv: 
(2) provide reasonable assurance that transactions are recorded as necessary to permit preparation of 
financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations af management and 
directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition. use, or disposition of the company's assets that could have a material effect on the 
financial statements. 

misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that 
controls may become inadequate because of changes in conditions, or that the degree of compliance with the 
policies or procedures may deteriorate. 

In our opinion, TeleCommunication Systems Inc. maintained, in all material respects, effective internal 
control over financial reporting as of December 31, 2007, based on the COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States), the consolidated balance sheets of TeleCommunication Systems, Inc. and subsidiaries 
as of December 31, 2007 and 2006, and the related consolidated statements of operations, stockholders' 
equity, and cash flows for each of the three years in the period ended December 31, 2007 of 
TeleCommunication Systems, Inc. and subsidiaries and our report dated Februarv 29, 2008 exoressed an 

We have audited TeleCommunication Systems Inc.'s internal control over financial reporting as of 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect 

unqualified opinion thereon 

/s/ Ernst & Young LLP 

Baltimore, Maryland 
February 29,2008 
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Part 111 

&m 10Directors , Executive Officers. and Comorate Governance 

The information required by this Item 10 is incorporkted herein by reference from the information captioned 
'Board of Directors" and "Security Ownership of Certain Beneficial Owners and ManagemenI' to be included in 
the Company's definitive proxy statement to be filed in connection with the 2008 Annual Meeting of 
Stockholders. to be held on June 12. 2008 (the "Proxy StatemenY'). The Company's Code of Ethics and 
Whistleblower Procedures may be found at h t t p : l W 1  .telecomsys.comlinvestorinfolcorpgovernance.cfln 

Uem 11 Executive Comoens aiion 

"Board of Directors" and "Executive Compensation" to be included in the Proxy Statement. 
The information required by this Item 11 is incorporated herein by reference from the information captioned 

Ltem 1 2Secun 'tv Ownmi- n 
The information required by this Item 12 is incorporated herein by reference from the information captioned 

'Security Ownership of Certain Beneficial Owners and Management" to be included in the Proxy Statement. 

Uem 13Ce1tain Relationshlns and Related Transactions and Director Indene ndenc e 

The information required by this Item 13 is incorporated herein by reference from the information captioned 
"Certain Relationships and Related Transactions" and "General Information Concerning the Board of Directors" 
to be included in the Proxy Statement. 

Item 14PrincioalAccount ant Fees and Se w Ices 

"Principal Accountant Fees and Services" to be included in the Proxy Statement. 
The information required by this Item 14 is incorporated herein by reference from the information captioned 
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Part IV 

Item 1SExh ibits. Financial Statement Schedules 

(a)(l) Financial Statements 

page F-I 

(a)(2) Financial Statement Schedules 

Form 10-K. 

Exhibits 

The financial statements listed in Item 15 are included in this Annual Report on Form 10-K beginning on 

The financial statement schedule required by Item 15 is included in Exhibit 12 to this Annual Report on 

The exhibits are listed in the Exhibit index immediately preceding the exhibits. 
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Index to Consolidated Financial Statements 

Report of Independent Registered Public Accounting Firm 
Consolidated Balance Sheets as of December 31, 2007 and 2006 
Consolidated Statements of Operations for each of the three years in the period endod December 31, 

Consolidated Statements of Stockholders' Equity for each of the three years in the period ended 

Consolidated Statements of Cash Flows for each of the three years in the period ended December 31, 

Notes to consolidated Financial Statements 
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Report of Independent Registered Public Accounting Firm 

The Board of Directors and Stockholders 
TeleCommunication Systems, Inc. 

subsidiaries as of December 31, 2007 and 2006, and the related consolidated statements of operations, 
stockholders' equity, and cash flows for each of the three years in the period ended December 31, 2007. Our 
audit also included the financial statement schedule listed in the Index at Item 15. These financial statements 
are the responsibility of the Company's management. Our responsibility is to express an opinion on these 
financial Statements based on our audits. For the year ended December 31, 2005, we did not audit the 
financial statements of TeleCommunication Systems (Holdings) Lid., a wholly-owned subsidiary, which 
statements reflect a net loss, which represents 25 percent of the consolidated loss from discontinued 
operations for the year ended December 31, 2005. Those statements were audited by other auditors whose 
report has been furnished to us, and our opinion, insofar as it relates to the amounts included for 
TeleCommuniwtion Systems (Holdings) Ltd., is based solely on the report of the other auditors. 

We conducted our audits in accordance with the standards of the Public Company Accounting Oversight 
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.An 
audit also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audits provide a 
reasonable basis for our opinion. 

above present fairly, in all material respects, the consolidated financial position of TeleCommunication 
Systems, Inc. and subsidiaries at December 31. 2007 and 2006. and the consolidated results of their 
operations and their cash flows for each of the three years in the period ended December 31,2007, in 
conformity with US. generally accepted accounting principles. Also, in our opinion, the related financial 
statement schedule, when considered in relation to the basic financial statements taken as a whole, presents 
fairly in all material respects the information set forth therein. 

As discussed in Note 1 to the consolidated financial statements, on January 1, 2006, the Company 
changed its method of accounting for stock-based compensation in accordance with guidance provided in 
Statement of Financial Accounting Standards No. 123(R). "Share-Based Payment." 

W also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States), TeleComrnunication Systems, Inc:s internal control over financial reporting as of 
December 31, 2007, based on criteria established in Internal Control-Integrated Framewolk issued by the 
Committee of Sponsoring Organizations of the Treadway Commission and our report dated February 29.2008 
expressed an unqualified opinion thereon. 

We have audited the accompanying consolidated balance sheets of TeleCommunication Systems, Inc. and 

In our opinion, based on our audits and the report of the other auditors, the financial statements referred to 

/s/ Ernst R Young LLP 

Baltimore. Maryland 
February 29,2008 
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TeleCommunication Systems, Inc. 

Consolidated Balance Sheets 
(amounts in thousands, except share data) 

December 31, December 31, 
2007 2006 

2006 20 424 

10,421 

Accumulated defic 

See accompanying Notes to Consolidated Financial Statements. 
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See accompanying Notes to Consolidated Financial Statements. 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Stockholders' Equity 
(amounts in thousands, except share data) 

Accumulated 
CIassA C l a r r B  Additional Other 

COmmOn common Deferred Prid4n Comprehensive AcrumulalFd 
Total Sbck  Stock Campenlalion Capital Income (LW*) osticn -- 

restricted shares of 
Clars A Common 
stock to directors 

restricted shares Of 
c l a r s ~  Cwnmon 
stock as payment 

expense for 
issuancs or 
Clars ACommon 
Stock options al 

lo stock options 
issued to 
non-emplo ees for 

defared 
mmpensation upon 

212,'1Q4 sharesof 
Class A Common 
Stock under 
Employee Stock - 388 390 

- 

Source: TELECOMMUNICATION SY, 10-K. March 05, 2008 



O S  
Of 

restricted shares of 
ClasACOmmon 
Stockas payment 
for paymll tax 

expense fw 
#s.uance of 
ClassA Common 
Stack options for 
mntinuing 

. .  

Vanslation 

December3i. 
2006 - 5 (183.032) $ 76 $- 9 217.739 5 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Stockholders' Equity -(Continued) 
(amounts in thousands, except share data) 

ClarsA Class B Additional Other 
Common Common Deferred Paid4n Comprehensive Accumulald 

S W k  Stock Compensation Capllal I"COrn* (LOSS] Deficit - Total -- 

15S"B"ca Of 
173,833 shares Of 
Class AComman 
Stmk under 

Surrender of 19,358 
restricted shares of 
Class ACommon 
Stock as payment 
for Davroll Lax 

expense for 
issuance 01 
Class A Common 
Stock ootions for 

securities and 

Balance at 

- $ 227.987 3 11251 $ 184.321) 
December 31, 
2007 

See accompanying Notes to Consolidated Financial Statements. 
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TeleCommunication Systems, Inc. 

Consolidated Statements of Cash Flows 
(amounts in thousands) 

Year ended December 31, 
2007 2006 2005 

Cash and cash equivalents at the end of the year $ 15,955 $ 10.358 $ 9,320 
See accompanying Notes to Consolidated Financial Statements. 
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TeleCommunication Systems, Inc. 

Notes to Consolidated Financial Statements 
(amounts in thousands, except share and per share data) 

1. Significant Accounting Policies 

Description of Business 

TeleCommunication Systems, inc. develops and applies highly reliable wireless data communications 
technology. We manage our business in two segments. Commercial and Government: 

Commercial Segment. Our carrier software system products enable wireless carriers to deliver 
premium services including short text messages, location information, internet content, and other 
enhanced communication services to and from wireless phones. We provide enhanced 9-1-1 (E9-1-1) 
services, commercial location-based services, and inter-canier text message distribution services on a 
hosted, or service bureau basis. As of December 31, 2007, we provide hosted services under contracts 
with more than 30 wireless carrier networks and Voice-over-Internet-Protocol (VolP) service providen. 
We also earn subscriber revenue through wireless applications including our Rand McNaIlym Traffic 
application which is available via all major US wireless carriers. We earn carrier software-based 
systems revenue through the sale of licenses. deployment and customization fees and maintenance 
fees. Pricing is generally based on the volume of capacity purchased from us by the carrier. We also 
provide carrier technology on a hosted, Le., service bureau basis; that is, customers use our software 
functionality through connections to and from our network operations centers, paying us monthly based 
on the number of subscribers, cell sites, or call centercircuits, or message volume. 

Government Segment. We design, assemble, sell and maintain satellite-based network communication 
systems, including our SwiftLine deployable communication systems which incorporate high speed, 
encrypted, Internet Protocol technology. We also own and operate secure satellite teleport facilities, 
and resell access to satellite airtime (known as space segment). 

Use of Estimates. The preparation of financial statements in conformity with accounting principles 
generally accepted in the US. requires management to make estimates and assumptions that affect the 
reported amounts and related disclosures. Actual results could differ from those estimates. 

owned subsidiaries. All intercompany balances and transactions have been eliminated in consolidation. 

maturity of three months or less when purchased. Cash equivalents are reported at fair value, which 
approximates cost 

Allowances for Doubtful Accounts Receivable. Substantially all of our accounts receivable are trade 
receivables generated in the ordinary course of our business. We use estimates to determine the amount of 
the allowance for doubtful accounts necessary to reduce accounts receivable to their expected net realizable 
value. We estimate the amount of the required a lhwnce by reviewing the status of significant pastdue 
receivables and by establishing provisions for estimated losses by analyzing current and.historical bad debt 
trends. Changes to our allowance for doubtful accounts are recorded as a component of general and 
administrative expenses in our accompanying Consolidated Statements of Operations. Our credit and 
collection policies and the financial strength of our customers are critical to us in maintaining a relatively Small 
amount of write-offs of receivables. We generally do not require collateral from or enter netting agreements 
with our customers. Receivables that are ultimately deemed uncollectible are charged-off as a reduction of 
receivables and the allowance for doubtfu accounts. 

communications systems. inventory is stated at the lower of w s t  or market. Cost is based on the weighted 
average method. The cost basis for finished units includes manufacturing cost. 

Principles of Consolidation. The accompanying financial statements include the accounts of our wholly 

Cash and Cash Equlvalents. Cash and cash equivalents include cash and highly liquid investments with a 

Inventory. We maintain inventory of component parts and finished product for our Government deployable 

, 
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TeleCommunication Systems, Inc. 

Notes to  Consolidated Financial Statements -(Continued) 
(amounts in thousands, except share and per share data) 

Investments in Marketable Securities and Note Receivable. The Company holds approximately 
$0.9 million of marketable securities and a $1.0 million note receivable which were obtained as partial 
consideration from three small divestitures during 2007. The marketable securities and note receivable are 
included in other current assets and marketable securities are classified as available-for-sale in accordance 
with the provision of SFAS No. 115, Accounting for Certain Investments in Debt and Equity Securities. These 
securities are carried at fair market value based on quoted market price with net unrealized losses of 
$0.1 million reported in stockholders' equity as a component of accumulated other comprehensive income. The 
Company considers the loss on one of the securities to be temporay because of restructuring in process at 
the issuing company and the Company has the ability and the intent to hold the investments for a reasonable 
period of time. If the Company determines that a decline in fair value of one or both of the marketable 
securities is other than temporary a realized loss would be recognized in earnings. Gains or losses on 
Securities sold will be based on the specific identification method. The note receivable bears simple interest at 
8.25% over an 18-month term and is due in November of 2008. 

Properly and Equipment. Property and equipment is stated at cost less accumulated depreciation. 
Depreciation is computed using the straight-line method based on the estimated useful lives of equipment, 
generally five years for furniture and fixtures and three years for computer equipment, software and vehicles. 
Our depreciable asset base includes equipment in our network operations centers related to our hosted 
service offerings, development costs for computer software for internal use, and company-wide computer 
hardware. In the second quarter of 2006, a review of experience with equipment and software used in our 
Service bureau operations led us to adjust their average asset lives from three years to four years on a 
prospective basis. Depreciation expense in 2006 was $0.4 million less than it would have been if the shorter 
lives had been used. Amortization of leasehold improvements is provided using the straight-line method over 
the lesser of the useful life of the asset or the remaining term of the lease. Assets held under capital leases are 
stated at the lesser of the present value of future minimum lease payments or the fair value of the propelty at 
the inception ofthe lease. The assets recorded under capital leases are amortized over the lesser of the lease 
term or the estimated useful life of the assets in a manner consistent with our depreciation policy for owned 
assets. 

Goodwill. Goodwill represents the excess of cost over the fair value of assets of acquired businesses. 
Goodwill acquired in a purchase business combination is not amortized, but instead is evaluated at least 
annually for impairment using a discounted cash flow model in accordance with the provisions of Statement of 
Financial Accounting Standards No. 142, Goodwill and Other htangible Assets. 

Software Development Costs. We capitalize software development costs after we establish technological 
feasibility and amortize those costs over the estimated useful lives of the software beginning on the date when 
the software is first installed and used. Acquired technology, representing the estimated value of the 
proprietary technology acquired, has also been recorded as capitalized software development costs. 

technological feasibility is established when an operative version of the computer software product is 
completed in the same software language as the product to be ultimately marketed. performs all the major 
functions planned for the product. and has successfully completed initial customer testing. Technological 
feasibility for enhantemenb to an existing product is established when a detail program design is completed. 
Costs that are capitalized include direct labor. related overhead and other direct costs. These costs are 
amortized on a product-by-product basis using the straight-line method over the product's estimated useful life, 
which has not been greater than three years. Amortization is also computed using the ratio that current 
revenue for the product bears to the total of current and anticipated future revenue for that product (the 
revenue curve method). If this revenue wrve method results in amortization greater than the amount 
computed using the straight-line method, amortization is recorded at that greater amount. Our policies to 
determine when to capitalize software development costs and how much to amortize in a given period require 
us to make subjective estimates and judgments. If our software products do not achieve the level of market 
acceptance that we expect and our 

Costs we incurred are capitalized when technological feasibility has been established. For new products, 
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future revenue estimates for these products change, the amount of amortization that we record may increase 
compared to prior oeriods. The amortization of capitalized software develoDment costs has been recorded as a 
cost of revenue. 

Acquired technology is amortized over the product's estimated useful life based on the purchase price 
allocation and valuation procedures performed at the time of the acquisition. Amortization is calculated using 
the ratio of the estimated future cash flows generated in each period to the estimated total cash flows to be 
contributed from each product or the straight-line method, whichever is greater. 

costs of continuing operations for certain software projects after the point of technological feasibility had been 
reached but before the products were available for general release. Accordingly, these costs have been 
capitalized and are being amortized over their estimated useful lives beginning when the products are 
available for general release. The capitalized costs relate to our location-based software, which is part of our 
continuing operations. 

For 2007, 2006, and 2005, we capitalized 51.525, $1,849, and 1,960, respectively, of software development 

We believe that these capitalized costs will be recoverable from future gross profits generated by these 
products. 

Acquired Intangible Assc1s.Acqu:reo mtan9ole assets hale useful lhves of 5 IO 19 years. We are 
amonizing these assets JS ng the greater of Ine stra ght-lane melnod or !ne reuenue c-we method. 

Impairment of Long-Lived Assets. Long- veo assets. inckoing ntangiole assets. are revieweo for 
impairment whenever evenls or changes In c.rcumStances nolcate lnat Ine carrying amobnt of an asset or 
group of assets may not be fu ly  recoberabe 

II an mpamnenl naicator is present. ne eua date recoverao Lty by a comparison of tne carrying amo-nt of 
the assets to future und scoAtea net casn  flows Inat we expect IO generate from these assets If the assels 
are ,mpaired, we recognize an impa rment cnarge eqdal IO me arnO.Int oy wh ch the carry ng amount exceeds 
me fair vake of the assets. Assets to oe o sposed of are reponea at the ower of carry ng Val-es or far  ValLes, 
less estimated cosls of a sposal 

Other Comprehensive IncomelLoss. Comprenensiuc ncotnelloss incl-des cnanges n the eqd ry of a 
bus ness our ng a peroa from lransacl ons ana otner e'enls and Circurnslances from non-owner sources 
Other comprehensive incornelloss refers to revenue. expenses gains and losses tnat d d d r  J . S  generally 
accepted account ng pr nc,ples are incldaca n comprenens ve illcome 0.1 excldded Iron1 nct ncome. For 
operations outsiae the U.S. mat prepare Lnancia Statements .n cxrences olner than tne L S Dollar reSLltS of 
opera1 ons and cash Rows are lranslateo at average exchange rates ouring me per oa and assets ana 
liab lities are translated at end-of-per oa excnange rates. Trans ation aalAments for our European s-bs.o.ary 
are incldded as a component of accumJatcd olner comprenens ve loss .n stocnno.ders' equ ly Also included 
are any unrea ized gains of fosses on marketable secdrmes that are ciass.1 eo as available-for-sale Total 
comprehens.ve loss for tne tnree years enoeo December 31, 2007 was not mater al y different than 
consolidatea net loss 

Revenue Recognition. Revenue s generated from our wo scgments as oescr bed below 

Services Revonue Revenue from nostea serv ces conssts of montnly recurr ng sew ce fees and is 
recognizea ,n the month earned RevenJe from s-bscr ber sen ce fees s recogn zea .n the period earned. 
Maintenance fees are co.lecrea ,n advance and recognzea ratably over lhe ma nrenance per'oa whicn IS 
typically ann-al. Any unearned revcnLe nc.Lo ng ,nrecogn.zed nialntenance fees is Include0 in deferrea 
revenue 

We aso recognize serwces revenLe from !he oes'gn oedelopment ana oep oymenl of information 
processing ana comm-n.cation systems primar l y  for government enterpr ses These Sew ces are provided 
under time and mater a s contracis cost p JS fee contracts, or f.xea pr ce contracts. Reven-e is recognlzed 
under hme ana mater ais contracts and cos1 plus lee contracts as oidaole costs arc nc4rreo Fixed-price 
serv ce contracts 
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are accounted for using the proportional performance method. These contracts generally allow for monthly 
billing or billing upon achieving certain specified milestones. Any estimated losses on contracts are recognized 
in their entirety at the date that they become evident. 

Systems Revenue. We design, develop, and deploy communications systems. These systems may include 
packaged software licenses. Systems typically contain multiple elements, which may include the product 
license, installation, integration. and hardware. The total arrangement fee is allocated among each element 
based on vendor-specific objective evidence of the relative fair value of each of the elements. Fair value is 
generally determined based on the price charged when the element is sold separately. In the absence of 
evidence of fair value of a delivered element, revenue is allocated first to the undelivered elements based on 
fair value and the residual revenue to the delivered elements. The software licenses are generally perpetual 
licenses for a specified number of users that allow for the purchase of annual maintenance at a specified rate. 
All fees are recognized as revenue when four criteria are met. These four criteria are (i) evidence of an 
arrangement (ii) delivery has occurred, (iii) the fee is fixed or determinable and (iv) the fee is probable of 
collection. Software license fees billed and not recognized as revenue are included in deferred revenue. 
Systems containing software licenses include a 90-day warranty for defects. We have not incurred significant 
warranty costs on any software product to date, and no costs are currently accNed upon recording the related 
revenue. 

Systems revenue is also derived from fees for the development, implementation and maintenance of 
custom applications. Fees from the development and implementation of custom applications are generally 
performed under time and materials and fixed fee contracts. Revenue is recognized under time and materials 
contracts and cost plus fee contracts as billable costs are incurred. Fixed-price product delivery contracts are 
accounted for using the percentage-of-completion or proportional performance method, measured either by 
total costs incurred as a percentage of total estimated costs at the completion of the contract, or direct labor 
m t s  incurred compared to estimated total direct labor costs for projects for which third-party hardware 
represents a significant portion of the total estimated costs. These contracts generally allow for monthly billing 
or billing upon achieving certain specified milestones. Any estimated losses under long-term contracts are 
recognized in their entirety at the date that they become evident. Revenue from hardware sales to our monthly 
subscriber customers is recognized as systems revenue. 

allocated indirect expenses, are subject to audit and adjustment by the Defense Contract Audit Agency. We 
record revenue under these contracts at estimated net realizable amounts. 

Task Force 00-21 "Revenue Arrangements with Multiple Deliverables" (EITF 00-21) for determining of the 
number of units of accounting and the allocation of the total fair value among the multiple elements. 

Deferral of Costs Incurred. We defer costs incurred in certain situations as dictated by authoritative 
accounting literature. In addition, if the revenue for a delivered item is not recognized because it is not 
separable from the arrangement, then we defer incremental costs related to that delivered but unrecognized 
element. 

$120. for the years ended December 31, 2007, 2006. and 2005, respectively. 

December 31, 2007, 2006, and 2005, respectively. Approximately $74, $55, and $140 of total interest incurred 
was capitalized as a component of software development costs and construction in progress during the year 
ended December 31. 2007, 2006. and 2005 respectively. 

described more fully in Note 17. 

Under our contracts with the U.S. government for both systems and services, contract costs, including the 

Our accounting for revenues from systems and sewices contracts follows the guidance of Emerging Issues 

Advertising Costs. Advertising costs are expensed as incurred. Advertising expense totaled $34, $29. and 

Capitalized Interest. Total interest incurred was $5,026, $3,253, and $1,312 for the years ended 

Stock-Based Compensation. We have two stock-based employee compensa~on plans, which are 
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Beginning January 1. 2006, the Financial Accounting Standards Board (FASB) Statement No. 123(R) 
("Statement No. 123(R)") requires us to report all share based payments to employees, including grants of 
employee stock options in the income statement based on their fair value. We adopted Statement NO. 123(RI 
effective January 1, 2006 using the modified prospective method. Had we adopted Statement No. 123(R) in 
prior periods, the impact of that standard would have approximated the impact of Statement No. 123 as 
described in the disclosure of pro forma net loss and loss per share below 

On October 28, 2005. our Board of Directors adopted resolutions to accelerate the vesting of certain 
outstanding, unvested "out-of-the-money" stock options. The accelerated vesting provisions applied to all 
qualifying options with an exercise price of $6.00 or greater and as a result, options to purchase 
1,455,000 shares of our stock became fully exercisable as of that date. The primary purpose of the accelerated 
vesting was to eliminate future compensation expense the Company would othenvise recognize in its 
statement of operations with respect to these options upon the adoption of Statement No. 123(R). which we 
adopted on January 1, 2006 as discussed above. Statement No. 123(R) requires that compensation expense 
associated with stock options be recognized in the statement of operations rather thrn as a pro forma footnote 
disclosure in our consolidated financial statements. The acceleration of the vesting of these options eliminated 
the future non-cash stock compensation expense associated with these outstanding options. We estimated 
that the related future compensation expense to be recorded under Statement No. 123(R) that was eliminated 
as a result of the acceleration of vesting these options was approximately $1,200. 

Prior to 2006 we recorded compensation expense for all stock-based compensation plans using the 
intrinsic value method prescribed by Accounting Principles Board Opinion No. 25, (Accounting for Stock Issued 
to Employees) ("APB No. 25") and related interpretations. Under APE No. 25, compensation expense is 
recorded pro-rata over the vesting period to the extent that the fair value of the underlying stock on the date of 
grant exceeds the exercise or acquisition price of the sto& or stock-based award. The related compensation 
constitutes portions of our direct cost of revenue, research and development expense, sales and maIkeiing 
expense, and general and administrative expense as detailed in the table presented with our Consolidated 
Statements of Operations 

We have also granted restricted stock to directors and certain key executives. The restrictions expired at 
the end of one year for directors and expire in annual increments over three years for executives and are 
based on continued employment. The fair value of the restricted stock on the date of issuance is recognized as 
n o n a s h  stock cornpensation expense over the period over which the restrictions expire. 

The following table illustrates the effect on net loss and loss per common share ifwe had applied the fair 
value recognition provisions of FASB Statement 123(R), to stock-based employee compensation, for the years 
ended December 31, 2005. 

Research and Development Expense. We nc.r research and aeve opmenl costs wn ch are pnman y 
comprtsed of compensar.on an0 [ravel expenses re ale0 10 oLr engineers engage0 in lht3 aevelopment and 
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enhancement of new and existing software products. All costs are expensed as incurred prior to reaching 
technological feasibility. 

Income Taxes. Income tax amounts and balances are accounted for using the liability method of 
accounting for income taxes and deferred income tax assets and liabilities are measured using the enacted tax 
rates and laws that will be in effect when the differences are expected to reverse 

Recent Accounting Pronouncements. 

In September 2006, the FASB issued SFAS 157, "Fair Value Measurements," which defines fair value, 
establishes a framework for measuring fair value and expands disclosures about fair value measurements. 
SFAS 157 is effective for fiscal years beginning after November 15, 2007. In Februaiy 2006, the FASE decided 
to issue a final Staff Position to allow a one-year deferral of adoption of SFAS 157 for non-financial assets and 
non-financial liabilities that are recognized or disclosed at fair value in the financial statements on a 
nonrecurring basis. The FASE also decided to amend SFAS 157 to exclude FASB Statement No. 13 and its 
related interpretive accounting pronouncements that address leasing transactions. The Company is evaluating 
the impact of this standard and does not expect the adoption of SFAS 157 to have a material impact on its 
financial statements. 

In June 2006, the FASB issued Interpretation No. 46, "Accounting for Uncertainty in Income Taxes" 
(FIN 48) which prescribes a minimum recognition threshold and measurement attribute for the financial 
statement recognition and measurement of a tax position. FIN 48 also provides guidance on derecognition, 
measurement, classification. interest and penalties, accounting in interim periods, disclosure and transition. If a 
tax position does not meet the more-likely-than-not initial recognition threshold, no benefit is recorded in the 
financial statements. The Company adopted FIN 48 on Janualy 1. 2007 for which there was no cumulative 
effect of applying the provisions of this interpretation. The Company classifies interest and penalties accrued 
on any unrecognized tax benefits as a component of the provision for income taxes. There were no interest or 
penalties recognized in the consolidated statement of income for year ended December 31,2007 and the 
consolidated balance sheet at December 31, 2007. The Company does not currently anticipate that the total 
amounts of unrecognized tax benefits will significantly increase within the next 12 months. The Company files 
income tax returns in US. and state jurisdictions. The Company is no longer subject to U.S. federal, state, and 
local tax examinations in major tax jurisdictions for periods before 2003. 

In February 2007, the FASE issued SFAS 159, "Fair Value Option for Financial Assets and Liabilities." 
SFAS 159 allows companies to elect to measure certain assets and liabilities at fair value and is effective for 
fiscal years beginning after November 15. 2007. The Comoanv does not exoect the adootion of SFAS 159 to 
have a material impact on its financial statements. 

establishes principles and requirements for how an acquirer recognizes and measures in its financial 
statements the identifiable assets acquired, the liabilities assumed, any non-controlling interest in the acquired 
and the goodwill acquired. This statement also establishes disclosure requirements which will enable users to 
evaluate the nature and financial effects ofthe business combination. SFAS No. 141(R) is effective for us for 
acquisitions made after November 30, 2009. The Company is evaluating the impact of this standard and does 
not expect the adoption of SFAS 141(R) to have a material impact on its financial statements. 

2. Enterprise Assets-Discontinued Operations 

As of December 31, 2005, we committed to a plan to sell our Enterprise division operations, which had 
previously been included in our Commercial Segment. Accordingly, the assets, liabilities, results of operations, 
and cash flows for the Enterprise assets have been classified as discontinued operations for all periods 
presented in the Consolidated Financial Statemenls in accordance with Statement of Financial Accounting 
Standards No. 144, Accounting for the lmpairment or Disposal of Long-Lived Assets (Statement No. 144). As a 
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result of the classification of these assets as discontinued operations, we had continued to perform quarterly 
reviews of the associated goodwill and other long lived assets for impairment. During 2006, we recorded an 
impairment charge of $15,500 in our loss from discontinued operations which is included on the Consolidated 
Statement of Operations. They continued to be a part of our business until sold during the first half of 2007. 
The operations and cash flows of the businesses have been eliminated from those of continuing operations 
and the Company has no significant involvement in the operations since the disposabtransactions. 

Effective January 1, 2007, the Company sold two of its three Enterprise units to strategic buyers for 
common stock in the acquiring publicly traded companies valued at approximately $1.000 and earn-out 
arrangements. The Company does not currently expect to receive material payments from the earn-out 
arrangements. During May 2007, the last Enterprise unit was sold to TPAAcquisition Corporation for $4,000 in 
cash ($200 remains in escrow), a $1,000 note receivable bearing interest at 8.25% over 18-months, and $250 
in equity interest 

Enterprise assets and liabilities classified as discontinued operations in the accompanying Consolidated 
December 31, 2006 balance were as follows: 

December37. 
2006 

. .  E :,, .,i? ;.i.;&:::9:mj 
Liab.ldes. 
2.+52bunlshayable,aod a w e a  I abilil es , i. 

2 4  

Ne1 assels 01 discnnl nded operalions e 2196 

Impairment cnarges 01 $15,500 10 ao,,sl rhe est mated carry ng valve of EnlerprGse 1ong-l.ved assets and 
goodwill were recorded ddmg 2006 oaseo on rfor:nation obta lie0 our ng the process of offering me opera1 ng 
assets for sa es and the oecmes in m e  Suoscrioer ~ J S  nesses oeing sod. S-mmarizea resu 1s of operations 
lor the Enterprise assels incl-ded m lne accompanying Conso oaleo Statement of Opera1 ons are as tollows: 

.-:LB6llitiei at ?iisaonlinued iperidbns '.' . .  I .. *: Defetreo reweme ana olnei iabll lies 

2007 2006 2005 

During 2007 2006, ana 2005 Iota. revenbe5 generate0 from Enterprise sysrems and Services in the 
U.S. were $5,569, 522 020 and $23,127. respen vely and tne total revenues generated from products and 
seMCes of our Enterpr s? alii?. on outside of tne  U.S. were $4 000 and 55.000, respect.vely for 2006 ana 2005. 
The Enterprise aiv sion o d not nave any customers tnat cons1 Lted a s gn fcant porton of our conSo8ioalea net 
revenues As of December 31 2006 our Enlerpnse O N  sion had appro* male y $1 800 of assets located 
oL1s;de the U.S. 

January 1 2007. We ncurred rem expense re 6teo 10 these fac tes of $1.318 in 2006 ana $900 in 2005. 
Leases for European oKces nave oeen assi~ne2lto tne buyer 01 one of lne SUOSCnoer units solo effective 
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3. Loss Per Common Share 

during the period. Because we incurred a loss from continuing operations in 2007 and 2005 potentially dilutive 
securities were excluded from the computation because the result would be anti-dilutive. These potentially 
dilutive securities wnsist of stock options, restricted stock, and warrants as discussed in Notes 1 and 17. 

Basic loss per wmmon share is based upon the average number of shares of common stock outstanding 

The following table summarizes the computations of basic and diluted earnings per share for the years 
ended December 31: 

2007 2006 2005 

4. Supplemental Disclosure of Cash Flow Information 

Property and equipment acquired under capital leases totaled $1,979, $1,725, and $3,761 during the years 
ended December 31,2007. 2006, and 2005. respectively. 

As partial consideration for our 2007 divestitures, we received publicly trade common stock in two of the 
acquiring companies valued at approximately $1,000 at the time of January 2007 closing on the transactions. 

Interest paid totaled $1.002. $607. and $843 during the years ended December 31, 2007. 2006, and 2005, 
respectively. 

5. Unbilled Receivables 

Unbilled receivables wnsist of the excess of revenue earned in accordance with aenerallv acceoted 
accomt ng principles over the amounts b llable at contract ni lestones S,bstantiai y 
expectea to be bliea ana col.ectea with n twe#vo months 

unb ilea receivabes are 
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6. Inventory 

Inventory consisted of the following at December 31: 

zoo7 2006 -- 

7. Property and Equipment 

Property and equipment consisted of the following at December 31: 

2007 

E. Acquired Intangible Assets and Capitalized Software Development Costs 

Our acquired intangible assets and capitalized software development costs consided of the following: 
DecemberJI. 2007 Oecemberfl, 2006 

GmsS GW** 
Carrying Accumulated Carrying Accumulated 
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We routinely update our estimates of the recoverability of the software products that have been capitalized. 
Management uses these estimates as the basis for evaluating the carrying values and remaining useful lives of 
the respective assetS 

9. Accounts Payable and Accrued Expenses 

Our accounts payable and accrued expenses consist of: 

Accr-eo expenses cons s1 pr.mar.ly of costs ncLrrea for rvh ch \re nave nor ye! been invo ceo accrued 
sales taxes and amodnts dde to oJr E9- 1-1 cdstomers that we have b .  ed and co lecteo from regulating 
agences on their behalf under cost recovery arrangemenis. 

10. Line of Credit 

We have madm ned a I ne of cred 1 arrangement n in adr princpa oarik s nce 2003 111 .me 2007, we 
amended the agreement to enena our I ne of credit ana decrease the cost of borroh ng Under tne amenaed 
agreement. tne ava labi.ity of me I ne was ehtendea 10 Jcne 2010 ana tne borronmg rale decreasea from 
prime plus 1 25% 10 me banks pr me rale yln ch Has 7 25-f, per anllum at Decembcr 31 2007 Oar m a  mum 
borrowng availaoil ty remained the same at $22 000. Borron ngs a1 any lime are am le0 to an amoat based 
pnncipa ly on acm-nls receivab e levels ana a working cap tal ralo each as uefined n lne amenaeo line of 
Ueait agreement. Tne I ne of creoil ava lable 1s also reorcea by the amodnts of let:ers of creo t owtsrana,ng 
whicn lotaleo $2,921 at December 31 2007. 

Our amended h e  of creait and term loan agrecmenl Coilla n s  cogenanis reqL'r rtg us lo nia.nta n a 
m n mLm adjusted quick ralio ana a min niuni I q.iolty ral 0 as we I as olner resrr.clive covonanls incl,d ng 
among otners. restr;ctons on our aoil.ty to merge acqu re assels aoawe prescr'bed 1hresho.ds Lnoenake 
amons outside the orainary course of our business (IncLa ng lne nc-rrence of inaeoteaness). guarantee deb1 
distnb-te d mends and repurchase odr slocn ann rnanlenance of a m n1m-m 1ang.b e net NoRh. Tne 
agreemenl also mnla ns a s-b,eclwe covenant Inat reqdos [ I no material aaverse cnange In me nus ness, 
operations. or finanual cond lion of o x  Companj occur 0: ,111 no malerlal impairment of the prospect of 
repayment of any portion Of the borrorv ngs or ( 11) no materia impairment of valLe or pr or l y  of lne lenoers 
secunly nterests in me collateral of me ban* crco 1 agreemenl 

As of Decemoer 31, 2007, we were n cornpl ance n In me covenants re area la oar I ne of credlt We 
Delleve that the Company will cont.n.% 10 comply rv In .1s reslr ctive cogenanis. f oLr performance noes not 
resu 1 n compliance win any of our reslr clive covenants .he WOJO seed lo fwiher rnoalty oLr fnanc.ng 
arrangements b-t there can ne no assurance that tne bar!& wou d not exerc se 11s rlgnls and remed es under 
115 agreement with -5, .ncluolng declaring al. othtand ng aeol d-e and pafable 

approximately $11,000 and $9.000. respeclively of dused oorrowlng ava lab i ly  unaer th s me 
As of December 31,2007 ana 2006 we nao no oorrowngs o.1stana.ng under tne ltne of creail and we nad 
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11. Long-Term Debt 

Long-term debt consists of the following at December 31: 

2007 2006 

Aggregate maturities of long-term debt at December 31, 2007 are as follows: 

Total 

On June 25, 2007. we refinanced $10,000 of March 2006 secured notes with a five year bank term loan. 
The borrowing rate under the new term loan was the prime rate plus 0.25% per annum (7.5% at December 31, 
2007) and payments are due in equal monthly installments of $167 plus interest. In March 2006, we issued 
(i) $10,000 of secured notes due March I O ,  2009, with cash interest at 14% per annum, and (ii) warrank to 
purchase an aggregate of 1.75 million shares of our Class A Common Stock at an exercise price of $2.40 per 
share expiring March 10, 2009. The resulting carrying value of the debt at issuance was $6,500, net of the 
original discount of $3,500 which was being amortized to interest expense over its three-year term using the 
effective interest method, yielding an effective interest rate of 15.2% The remaining unamortized debt discount 
and issuance expenses of $2.4 million were written off in the second quarter of 2007 as a resuit of early 
retirement of the March 2006 note. 
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12. Capital Leases 

for capital leases at December 31: 
We lease certain equipment under capital leases. Property and equipment included the following amounts 

2007 2006 

Capital leases are collateralized by the leased assets. Our capital leases generally contain provisions 
whereby we can purchase the equipment at the end of the lease for the current fair market value, capped at 
18.5% of the orioinal DUrChaSe o r i d  Amortization of leased assets is included in deoreciation and amortization - .  
expense. 

Future minimum payments under capital lease obligations consisted of the following at December 31, 2007: 

2012 , . ' .  ,- , . 

LeSs:.amwnlsyepresemlna intqesL . , a  
13.432 

Toia rnm.rnum leas? payrnenls 3,760 

Presenl va de a1 ne! m,nirnum lease pa, nicnls \ nc LO "9  c-riciil p ~ i t  an 01 S1 783, 

13. Common Stock 

submitted to a vote of stockholders. Our Class 8 stockholders are entitled to three votes for each share owned. 

14. Fair Value of Financial Instruments 

The fair values of our cash and cash equivalents, marketable securities, and long-term debt approximate 
their respective carlying values as of December 31, 2007 and 2006. The carrying amounts of cash and cash 
equivalents, note receivable, accounts receivable and accounts Davable aooroximate fair value because of the 
short maturity of these instruments 

I S .  Income Taxes 

deferred tax provision due to our current loss position and uncertainty regarding the realization of our net 
deferred tax assets. 

Our Class A common stockholders are entitled to one vote for each share of stock heid for all matters 

During the years ended December 31,2007. and 2006, respectively, we did not record either a current or 
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Significant components of our deferred tax assets and liabilities at December 31 were: 

2007 2006 

At December 31, 2007. we had US. federal net operating loss carryforwards for income tax purposes of 
approximately $107 million, which includes $31.2 million. acquired upon the acquisition of Xypoint in 2001. The 
net operating loss carryforwards acquired in connection with the purchase of Xypoint Corporation in 2001 will 
begin to expire in 2011. The remaining net operating loss carryforwards will expire from 2019 through 2026. 

The timing and manner in which we may utilize the net operating loss carryforwards in future tax years will 
be limited by the amounts and timing of future taxable inwme and by the appkation of the ownership change 
rules under Section 382 of the Internal Revenue Code. Utilization of the Xypoint net operating losses are 
limited as a result of ownership changes. As of December 31, 2007, the product of the remaining Xypoint net 
operating loss carrryforward period in comparison to the annual limitation amount, results in excess acquired 
tax attributes which will expire prior to utilization, Therefore, our deferred tax assets as of December 31, 2007 
were reduced for the poxion of the Xypoint net operating loss totaling. $3,566, as well as a portion of the 
research and development tax credit totaling $557, which cannot be used before they expire. 

The remaining U.S. federal net operating loss carryforwards may become subject to limitations under the 
Internal Revenue Code as well. We have state net operating loss carryforwards available which expire through 
2026, utilization of which will be limited in a manner similar to the federal net operating loss carryfonvards. At 
December 31, 2007, $5 million of our deferred deductions related to stock options exercises. To the extent that 
carryforwards, when realized, relate to stock option deductions, the resulting benefits will be credited to 
stockholders' equity We have established a full valuation allowance with respect to these federal and state 
loss cariyforwards and other net deferred tax assets due to uncertainties surrounding their realization 
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The reconciliation of the reported income tax benefit to the amount that would result by applying the 
U.S. federal statutory rate of 34% to loss from continuing operations for the year ended December 31 is 2 
follows: 

2007 2006 2005 --- 

Total 

16. Employee Benefit Plan 

requirements. Under the provisions of plan, the Company may contribute a discretionary match. The plan may 
also contribute a non-elective contribution determined by the Company. For 2007, the Company matched 35% 
of employee deferrals. The Company wntribution was $0.6 million, $0.2 million and $0.1 million for the years 
ended December 31,2007, 2006. and 2005 respectively. 

The Company maintains a 401(k) plan covering defined employees who meet established eligibility 

17. Stock-based Compensation Plans 

We maintain two stockbased compensation plans: a stock incentive plan, and an employee stock purchase 
plan. 
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Stock Incentive Plan. We maintain a stock incentive plan that is administered by our Compensation 
Committee of our Board of Directors. Options granted under the plan vest over periods ranging from one to five 
years and expire 10 years from the date of grant. Under the principal share-based compensation plans, the 
Company may grant certain employees, directors and consultants options to purchase common stock, stock 
appreciation rights and restricted stock units. Options are rights to purchase common stock of the Company at 
the fair market value on the date of the grant. Stock appreciation rights are equity settled share-based 
compensation arrangements whereby the number of shares that will ultimately be issued is based upon the 
appreciation of the Company's common stock and the number of awards granted to an individual. Restricted 
stock units are equity settled share-based compensation arrangements of a number of share of the Company's 
common stock, Restricted stock unit holders do not have voting rights until the restrictions lapse. Asummary of 
our stock option activity and related information consists of the following for the years ended December 31 (all 
share amounts in thousands): 

2007 2006 2005 
Weighted Weighted Weighted 
Average Average Average 

Number of Exercise Number of Exercise Number of Exerclse 

weighted-averaae orant- 
date fair value if options 

at end of year 6.6 years 7.3 years 

Exercise prices for options outstanding at December 31, 2007 ranged from $0.01 to $26.05 as follows (all 
share amounts in thousands): 

Weighted-Average 
Weighted-Average Remaining 

Exercise PI~C~S Contractual Life 
Weighted-Average 

Exercise Prices 
Options 01 Options of Options Options of options 

Exercise Prices outstanding Outstanding Outstanding (yearn) Exercisable Exercisable 
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In calculating the fair value of our stock options using Black-Scholes for the years ended December 31, 
2007, 2006, and 2005, respectively, our assumptions were as follows: 

For the Years Ended 
December 31, 

2006 2005 -- 2007 

Pr.or to oJr imtial pdo IC offer ng in 2000, we grantfa ficent ye SIOCI( opt ons to emp @lees and a rectors l o  
purchase 885 983 shares of Class A Common Stocn Tne options mere granica at an exerc se pr ce ess tnan 
tne estimated ma*et value of Class ACommon Stock a1 Ine aare of grant het  05s as reponed nc .oes SI23 
Of non-cash stock compensat on expense reialeo to Inese grants for tile year-enaea Decemoer 31 2005. 
These options had fu l y  westea as of December 31 2005 and accoro.:ig y we WI I nor recognize an) fut,re 
expense related lo  these options 

ana 14.816 of restrimed shares of ClassA Common Stock to d reclors and a n a  n ney exec-1 ues Tne 
restrictions exp rea at me eno of one year fo rd  rectors ana expire in a inJa ncrements over three years for 
execufives w n d  t onal on contmed employment The fa r  baLe of the restriclea slock on mc aale of fssuance 
IS recognlzea as non-casn stock wmpensat on expense over the per oa 0 ,er wti cn me restr ct ons exp re WO 
recognized $328 $244 ana S597 of nonzasn stocn conpcnsation expense re ateo to inese grants for the 
yean ended December 31 2007, 2006 ana 2005 respect.,ely We erpect lo  recora f-t..re stocn 
wmpensal on expense of $55 as a result of lnese resir cled stocn grants tnat dil be recogn zed over tne 
remaining westing periods. 

employees an opportunily to purchase snares of our Class ACommon Stock. The Plan aIIohs for tne purchase 
of 1,384.932 shares of obr Class A Common Stock at a aiscount of 15% of the fa r marnel valLe. Tne d sco-nl 
of 15% s caculated basea on the awerage da.ly share pr ce on etlner !ne f r s t  or [ne as1 day of eacn quanerly 
enrollment per 00. wh chever aate is more fawora0.e to Ine employee. Opl on per oas are tnree montns in 
auration. As of Decemoer 31,2007, 958,821 shares 01 Class A Commun Stocn have been ssdea under the 
P.an Compensat on expense re.aring to the Employee S l o c ~  P..rchase Plan s not material 

As of December 31, 2007, our total shares of C ass AConimon Stocn reserveo for f d r e  ssdance s 
comprised of 

For the years ended Oecmioer 31, 2007, 2006. an0 2005 Ine Company granlea a Iota of 89 600, 22 025 

Employee Srock Phrchasc Pldn We have an emp?oyee stocn p4rcnase plan (tne P an) tnat g.ves all 

(in thousands) 
Stock i m r W e  plan 7.002 
Vvanants (see Note 11) 1.750 
Employee stow pnchase plan 426 

Total shares reslricted for future use 9.178 
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of non-cash slock compensation expense was as fallows 
$ 2 080 $ 1,509 

867 

inistralive expens 
$ 4 , 3 3 3 - $ 7 2 0  Total non-cash stock compensation expense - -  

18. Operating Leases 

We lease certain offce space and equipment under non-cancelable operating leases that expire on various 
dates through 201 5. Future minimum payments under non-cancelable operating leases with initial terms of one 
year or more consisted of the following at December 31, 2007: 

Our leases include our offices in Annapolis, Maryland under a lease expiring in March 2008, a second 
facility in Annapolis under a lease expiring in April 2008, a facility in Seattle, Washington under a lease expiring 
in September 2010, a facility in Oakland, California under a lease expiring August 2009, and a facility in 
Tampa, Florida under a lease expiring in December 2009 and a production facility in Tampa, Florida under a 
lease expiring in December 2015. The Annapolis facilities are utilized for executive and administrative offices. 
as well as portions of our Commercial and Government Segments. We are currently negotiating extension of 
our lease terms for our Annapolis facilities. The Seattle and Oakland facilities are utilized by our Commercial 
Segment and the Tampa facility is utilized by our Government Segment. Future payments on all of our leases 
are estimated based on future payments including the minimum future rentescalations, if any, stipulated in the 
respective agreements. 

Rent expense for continuing operations was $3.823. $3,603, and 53.480 for the years ended December 31, 
2007.2006, and 2005, respectively. 

19. Concentrations of Credit Risk and Major Customers 

of accounts receivable and unbilled receivables. Those customers that comprised 10% or more of our 
revenues, accounts receivable, and unbilled receivables from continuing operations are summarized in the 
following tables. 

Financial instruments that potentially subject us to significant concentrations of credit risk consist primarily 

Customer 

US. Government 
Customer A 

% of Total Re !venues For the 
Year Ended December 31, 

2006 - 2005 - - segment 2007 
Government 37% 25% 17% 
Commercial 20% 20% 17% 
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As of December 31,2007 As of December 31, 2006 
Accounts Unbilled Accounts Unbilled 

Customer Recelvable Receivables Receivable Receivables 
66% 

< I O %  
<lo% 

As of December 31.2007, our total exposure to credit risk was $23.689 based on the amount due to us by 
the above customers. As of December 31.2006 and 2005. our exwosure to such risks was $12.645 and 
$15,598 respectwely. We did not experience significant losses from amounts due to us by any customers for 
the year ended December 31, 2007. 

20. Business and Geographic Segment Information 

Our two reporting segments are the Commercial Segment and the Government Segment. 

Our Commercial Segment products and Services enable wireless carriers to deliver short text messages, 
location information. internet content, and other enhanced communication services to and from wireless 
phones. Our Commercial Segment also provides €9-1-1 services, commercial location-based services, 
inter-carrier text message distribution services, and carrier technology on a hosted, or service bureau, basis, 
We also earn subscriber revenue through wireless applications including our Rand McNallya Traffic 
application. 

including our SwiftLinke deployable communication systems. We also own and operate secure satellite 
teleport facilities, resell access to satellite airtime (known as space segment). and provide communication 
systems integration, information technology services, and software systems and services to the 
U.S. Department of Defense and other government customers. 

regarding segment assets. Accordingly, asset information by reportable segment is not presented. 

approximately $5,551, $7,349, and $6.874 of revenues generated from customers outside of the United States. 
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Our Government Segment designs, assembles, sells and maintains data network communication systems 

Management evaluates segment performance based on gross profit. We do not maintain information 

For the years ended December 31, 2007,2006, and 2005, respectively, our revenues include 
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The following table sets forth results for our reportable segments as of December 31, 2007. All revenues 
repolted below are from external customen. A reconciliation of segment gross profit to net loss for the 
respective periods is also included below: 

Yearended DicmnberSl, 

COMIrn. GW"t T O W  corn",. GW", Total CDrnrn. Gvml T O M  
2007 2006 ma5 --------- 

31409 21 13 

TOta4GFlorrPmill f 40,944 S 13.157 $ 51.101 6 40,340 S 14.173 $ 34.271 I 

2007 2006 2005 

issuance expenses, in 

Net loss $ (1.289) $0 L ( l l . 4 6 7 ) ' '  
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21. Quarterly Financial Information (Unaudited) 

The following IS a summary Of the quarterly results of operations for the years ended December 31. 2007 
and 2006. The quarterly information has not been audited, but in our opinion, includes all normal recurring 
adjustments, which are, in the opinion of the Management, necessary for fair statement of the results of the 
interim periods. 

2007 
Three Months Ended 

(unaudited) 
March 31 June 30 September 30 December 31 

discnniinued operations 
l.e.8 

2006 
Three Months Ended 

(unaudited) 
March 31 June 30 September 30 December 31 
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22. Commitments and Contingencies 

In October 2006, two former shareholders of Xypoint Corporation sued the former officers and directors of 
that corporation for breach of fiduciary duty and violation of certain Washington state securities and consumer 
protection acts when they approved, and recommended that shareholders approve the merger of Xypoint into 
TeleCommunication Systems, Inc. The plaintiffs requested unspecified damages. The merger agreement from 
2001 provided that we would indemnify the officers and directors of Xypoint for a period of six years after the 
merger (ending January 2007) for their actions in approving the merger, In December 2006, the complaint was 
amended to include TCS as a defendant, as the successor-in-interest to Xypoint Corporation and Wlndward 
Acquisition Corporation (our acquisition subsidiary), both extinguished corporations. On May 7, 2007, the 
Honorable Jeffrey M. Ramsdell of the King County Superior Court (Washington) entered an order dismissing 
the complaint. with prejudice. On October 19, 2007, the plaintiffs filed an appeal of the dismissal order with the 
Washington Court of Appeals. We have purchased Directors and Officers insurance policies to cover claims 
against the former officers and directors of Xypoint and us, and believe that one or both of those insurance 
policies may cover some or all of the costs of this lawsuit. We intend to continue to defend the appeal 
vigorousiy. Although we believe a material loss is remote, we can make no assurances that the outcome will 
be favorable to us or that the insurance policies will be sumcient to cover the costs incurred or any judgment 
amounts that may result. 

(now Sybase 365. a subsidiary of Sybase Inc.) and WlderThan Americas for patent infringement related to 
U.S. patent No. 6,985,748, Inter-Carrier Short Messaging Service Providing Phone Number Only Experience, 
issued to the Company. We resolved the matter with regard to WlderThan Americas, and during the second 
quarter of 2007 we received a favorable jury decision that Sybase 365 infringed the claims of our patent. The 
jury awarded us a one-time monetary payment in excess of $10 million for past damages and a 12% royalty. 
The jury also found Sybase 365’s infringement willful and upheld the validity of the patent. The jury’s findings 
remain subject to post trial motions. After the judge rules on the post trial motions, either side may appeal to 
the US Court of Appeals for the Federal Circuit. There can be no assurances to what extent the matter will 
continue to be successful, if at all. Additionally, we could be subject to counter claims. 

and a director, and several investment banks that were the underwriters of our initial public offering (the 
’Underwriters”): Highstein v Telecommunication Systems, Inc., et ai., United States District Court for the 
Southern District of New Yo*, Civil Action No. 01-CV-9500. The plaintiffs seek an unspecified amount of 
damages. The lawsuit purports to be a class action suit filed on behalf of purchasers of our cammon stock 
during the period August 8, 2000 through December 6, 2000. The plaintiffs allege that the Underwriters agreed 
to allocate common sto& offered for sale in our initial public offering to certain purchasers in exchange for 
excessive and undisclosed commissions and agreements by those purchasers to make additional purchases 
of common stock in the aftermarket at pre-determined prices. The plaintiffs allege that all of the defendants 
violated Sections 11. 12 and 15 of the Securities Act, and that the underwriters violated Section lO(b) of the 
Securities Exchange Act, and Rule lob-5 promulgated thereunder. The claims against us of violation of 
Rule lob-5 have been dismissed with the plaintiffs having the right to re-plead. We will continue to defend the 
lawsuit vigorously. On February 15. 2005, the District Court issued an Order preliminarily approving a 
settlement agreement among class plaintiffs, all issuer defendants and their insurers, provided that the parties 
agree to a modification narrowing the scope of the bar order set forth in the settlement agreement. The parties 
agreed to a modification narrowing the scope of the bar order, and on August 31, 2005, the court issued an 
order preliminarily approving the settlement. On December 5, 2006, the United States Court of Appeals for the 
Second Circuit overturned the District Coutis certification of the class of plaintiffs who are pursuing the claims 
that would be settled in the settlement against the underwriter defendants. Plaintiffs filed a Petition for 
Rehearing and Rehearing En Bancwith the Second Circuit on January 5, 2007 in response to the Second 
Circuit‘s decision, and have informed the 

On July 12, 2006, we filed suit in the US District Court for the Eastern District of Virginia against Mobile 365 

In November 2001, a shareholder class action lawsuit was filed against us. certain of our current officers 
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District Court that they would like to be heard by the District Court as to whether the settlement may still be 
approved even if the decision of the Court of Appeals is not reversed. The District Court indicated that it would 
defer consideration of final approval of the settlement pending plaintiffs' request for further appellate review. 
We intend to continue to defend the lawsuit until the settlement has received final approval or the matter is 
resolved othenvise. More than 300 other companies have been named in nearly identical lawsuits that have 
been filed by some of the same law firms that represent the plaintiffs in the lawsuit against us, and we believe 
that the majority of those companies will participate in the same settlement if approved. 

We are subject to certain litigation, claims and assessments which occur in the normal course of business. 
Based on consultation with our legal counsel, management is of the opinion that such matters. when resolved, 
will not have a material impact on our consolidated results of operations, financial position or cash flows. 

23. Related Party Transactions 

in February 2003, we entered into an agreement with Annapolis Partners LLC to explore the opportunity of 
relocating our Annapolis offices to a planned new real estate development. Our President and Chief Executive 
Officer owns a controlling voting and economic interest in Annapolis Partners LLC and he also serves as a 
member. The financial and many other terms of the agreement have not yet been established. The lease is 
subject to several contingencies and rights of termination. For example, the agreement can be terminated at 
the sole discretion of our Board of Directors if the terms and conditions of the development are unacceptable to 
us. including without limitation the circumstances that market conditions make the agreement not favorable to 
us or the overall cost is not in the best interest to us or our shareholders, or any legal or regulatory restrictions 
apply. Our Board of Directors will evaluate this opportunity along with alternatives that are or may become 
available in the relevant time periods and there is no assurance that we will enter into a definitive agreement at 
this new development site. 
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SIGNATURES 

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant 
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized. 

TeleCommunication Systems, Inc. 

By: Ld-Mauh R Tnse 
Maurice B. Tose 

Chief Executive Officer, President and 
Chairman of the Board 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by 
the following persons on behalf of the registrant and in the capacities and on the dates indicated. The 
undersigned hereby constitute and appoint Maurice B. Tose. Thomas M. Brandt, Jr. and Bruce A. White, and 
each of them, their true and lawful agents and attorneys-in-fact with full power and authority in said agents and 
attorneys-in-fact, and in any one or more of them, to sign for the undersigned and in their respective names as 
directors and officers of TeleCommunication Svstems. anv amendment or supplement hereto. The 
undersigned hereby confirm all acts taken by such agents and attorneys-in-fact, and any one or more of them, 
as herein authorized 

Name Title Date 

Is/ Maurice 8. Tose 

Maurice 8. Tosk 
Is/ Thomas M. Brandt, Jr. 

Thomas M. Brandt, Jr. 
Is1 James M. Bethmann 

James M. Bethrnann 
lsl Clyde A. Heinkelman 

Clyde A. Heinkelman 
Is1 Richard A. Kozak 

Richard A. Kozak 
lsl WeMon H. Latham 

Weldon H. Latham 
Id Byron F. Marchant 

Chief Executive Officer, President and 
Chairman of the Board (Principal Executive 

Chief Financial Officer and SeniorVlce 
President (Principal Financial Officer) 

Director 

ORE,) 

Director 

Director 

Director 

Director 

Byron F. Marchant 
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Amended and Restated Articles of Incorporation. (Incorporated by reference to the company's Quarterly 
Report on Form 10-Q for the quarter ended June 30.2004) 
Second Amended and Reslated Bylaws. (Incorporated by reference to the company's Ouarterly Report on . .  . .  
Form lo-Q for the quarter ended June 30.2004) 
Form of Class A Common Stock certificate. (Incorporated by reference to the company's Registration 
Stalemen1 on Form S.? I N o ~  333-35S7711 ~. ~ ...__ 
Warrants to Purchase Common Stock i&ed pursuant to the Securities Purchase Agreement for each of the 
investors party Io the Securities Purchase Agreement dated January 13. 2004. (Incorporated by reference lo 
the company's Current Report on Form 8-K filed on January 23,2004) 
Note Purchase Agreement dated March 13,2006 by and among Ihe company and lhe Purchasers named 
lherein (Incorporated by reference 10 the company's Annual Report on Form 10-K, as amended, for the year 
ended December 31,2005) 
Warrants to Purchase Common Stock issued pursuant lo the Note Purchase Agreemenl dated March 13, 
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Fund Lld., as Agent. and the Secured Parties named therein (Incorporaled by reference to the company's 
Annual Report on Form 10-K. as amended, for Ihe year ended December 31,2005) 
Subordinaliun Agreement daled March 13, 2006 by and among the company, Silicon Valley Bank, and the 
Purchasers named therein (Incorporated by reference lo the company's Annual Report on Form lO-K, as 
amended, far the year ended December 31,2005) 
West Garrett Omce Building Full Service Lease Agreement dated October 1,1997 by and behveen the 
company and West Garrett Joint Venture. (Incorporated by reference lo the Company's Registration 
Statement on Form S-1 (No. 333-35522)) 
Form of lndemnificalion Agreement. (Incbrporated by reference to the company's Registration Statement on 
Form .S+ IN" 111.15677!1 - ~. .. ... _ _  - - -, , 
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Employment Agreement dated February 1.2001 by and between the company and Richard A. Young. 
(Incorporated by reference to the company's Quarterly Report on Form 10-Q for the quarter ended 
September 30,2001) 
Employment Agreement dated February 1. 2001 by and between the company and Thomas M. Brandt 
(Incorporated by reference to the company's Quarterly Report on Form l&Q for the quarter ended 
September 30.2001) 
Employment Agreement dated February 1,2001 by and between the company and DrewA. Morin. 
(Incorporated by reference to the company's Quarterly Report on Form 10-Q for the quarter ended 
September 30, 2001) 
Employment Agreement dated February 1, 2001 by and between the company and Timothy J. Lorello 
IIncomorated by reference to the company's Quarterly R e w i  on Form 10-0 for the quarter ended ~. 
September 30,2001) 
Services Integration Agreement dated January 31, 2002 by and between the company and Hutchison 3G. 
(Incorporated by reference to the company's Annual Report on Form 10-K for the year ended December 31, 
20011 ~ . .  ~ 

Deed of Lease by and between Annapolis Partner, LLC and the company. (Incorporated by reference to the 
company's Annual Report on Form 10-K far the year ended December 31.2002) 
Restricted Stock award Certificate to Mr. Thomas M. Brandt, Jr. (Incorporated by reference to the campany's 
Quarterly Report an Form IO-Q for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Thomas M. Brandt, Jr. (Incorporated by reference to the company's 
Quarterly Report an Form 1 0 4  for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Clyde A. Heintzelman. (Incorporated by reference to the company's 
Quarterly Report on Form IO-Q for the quarter ended September 30.2003) 
Restricted Stock award certificate to MI. Richard A. Kozak. (Incorporated by reference to the company's 
Quarterly Report on Form IO-Q for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Weldon H. Latham. (Incorporated by reference to the Company's 
Quarterly Report on Form 10.0 for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Timothy J. Lorello. (Incorporated by reference to the company's 
Quarterly Report on Form 10-Q for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Timothy J. Lorello. (Incorporated by reference to the company's 
Quarterly Report on Form 10-Q for the quarter ended September 30,2003) 
Restricted stock award certificate lo Mr. Bryon F. Marchant. (Incorporated by reference to the company's 
Quarterly Report on Form 10-0. for the quarter ended September 30,2003) 
Reslricted stock award certificate to Mr. Drew A. Morin. (Incorporated by reference to the company's 
Quarterly Reporl on Form IO-Q farfhe quarterended September30.2W3) 
Restricted stock award certificate to Mr. Drew A. Morin. (Incorporated by reference to the company's 
Quarterly Report on Form IO-Q for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Maurice B. To&. (Incorporated by reference to the company's 
Quarterly Report on Form IO-Q for the quarter ended September 30. 2003) 
Restricted stock award certificate to Mr. Maurice 8. TosB. (incorporated by reference to the company's 
Quarterly Report on Farm IO-Q for the quarter ended September 30,2003) 
Restricted stock award certificate to Mr. Kevin M. Webb. (Incorporated by reference to the company's 
Quarterly Report on Form IO-Q for the quarter ended September 30.2003) 
Restricted stock award certificate to Mr. Kevin M. Webb. llncornorated bv reference to the comoanv's . ,  ' 

Quarterly Report on Form 1 0 4  for the quarter ended September 30,2063) 
l0 .3 l t  Restricted stock award certificate to Mr. Richard A. Young. (Incorporated by reference to the company's 

Quarterly Report on Form 10-Q for the quarter ended September 30, 2003) 
10.32t Restricted stock award certificate to Mr. Richard A. Young, (Incorporated by reference to the company's 

Quarterly Report on Form IO-Q for the quarter ended September 30.2003) 
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Exhibit 
Numben 

10.33 

10.34 

10.35 

10.36t 

10.37 

10.38 

10.39 

10.40 

10.46 

10.477 
10.48t 
10.49t 
12.1 

Descriation 
Registralion Rights Agreement dated as of December 18, 2003 by and among the company and the 
investors party to the 2003 SPA. (incorporated by reference to Exhibit 10 to the company's Current Report on 
Form 8-Kdaled December 18, 2003) 
Trademark License Agreement by and among Aether, TSYS and the company dated as of January 13,2004. 
(Incorporated by reference to lhe company's Current Report on Form 6-K filed on January 23. 2004) 
Registration Rights Agreement by and between the company and Aether dated as of January 13, 2004. 
(Incorporated by reference to lhe Company's Current Report on Form 8-K filed on January 23. 2004) 
Amended and Restated Loan and Security Agreement by and between the company and Silicon Valley Bank. 
(Incorporated by reference to the company's Quarterly Report on Form IO-Q for the quarter ended 
September 30, 2004) 
Restricted stock award certificate to Mr. Clyde A. Heinlzelman (Incorporated by reference to the company's 
Annual Report on Form 10-K, as amended. for the year ended December 31, 2005) 
Restricted stock award certificate to Mr. Richard A. Kozak (Incorporated by reference to the company's 
Annual Report on Form 10-K. as amended. for the year ended December 31,2005) 
Restricted stockaward certificate to Mr. Weldon F. Latham (Incorporated by reference lo the company's 
Annual Report on Form 10-K, as amended, for the year ended December 31,2005) 
Restricted stock award cemflcate to Mr. Byron F. Marchant (Incorporated by reference to the company's 
Annual Report on Form 10-K. as amended, for ihe year ended December 31, 2005) 
Second Amended and Restaled Loan and Security Agreement by and between the Company and Silicon 
Valley Bank (Incorporated by reference lo the company's Quarterly Report on Form 10-Q for the quarter 
ended September 30,2005) 
Form O f  incentive Stack Option Agreement 
Form of Non-Qualified Stock Option Agreement 
Form Of Restricted Stock GrantAgreement 
Supplemental Financial Statement Schedule II 

21.1 
23 1 
23 2 

SLbstdlanes af liie Rcg rlram 
Consenlo1 E m t  8 Yomg LLP 
Consent of ~ a r n e ~  C o r w r  ~~ ~ ~~ ~~~~~ ~~ ~~ ~~~~ 

31.1 

31.2 

32.1 

32.2 

99.01 

Certification pursuant t d ~ l s  U.S.C. Section 1350. as adopted pursuant to Section 302 of the Sarbanes-Oxley 
Ad Of 2002 
Certification pursuant lo 18 U.S.C. Section 1350. as adopted pursuant to Section 302 of the Sarbanes-Oxley 
Ad Of 2002 
Certification pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 302 of the Sarbanes-Oxley 
Ad O f  2002 
Certification pursuant to 16 U.S.C. Section 1350, as adopted pursuanl to Section 302 ofthe Sarbanes-Oxley 
Act of 2002 
Report of Independent Auditors- James Cowper 

t Management contract, compensatory plans or arrangement required to be filed as  an exhibit pursuant lo 
Item 15(a)(3) of Form 10-K. 

$ Confidential treatment has been for certain portions of this Exhibit pursuant to Rule 24b-2 of the Securities 
Exchange Act of 1934, as amended, which portions have been omitted and filed separately with the 
Securities and Exchange Commission, 
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Exhibit 10.47 

Incentive Stock Option Grant Agreement 
Under The 

TeleCommunication Systems, Inc. 
Fifth Amended and Restated 1997 Stock Incentive Plan 

1. Terminolow.All capitalized words that are not defined in this Agreement have the meanings ascribed to them in the 
Plan. For purposes of this Agreement, the terms below have the following meanings: 

(a) 'Cause" has the meaning ascribed to such term or words of similar import in the Employee's written 
employment or service contract with the Company and, in the absence of such agreement or definition, means: (i) the 
willful commission by the Employee of a criminal or other act that causes or is likely to cause substantial economic 
damage to the Company or substantial injury to the business reputation of the Company; (ii) the commission by the 
Employee of an act of fraud in the performance of such Employee's duties on behalf of the Company; or (iii) the 
continuing willful failure of the Employee to perform the duties of such Employee to the Company (other than such failure 
resulting from the Employee's incapacity due to physical or mental illness), all as determined by the Administrator, which 
determination will be conclusive. For purposes of this Agreement, no act, or failure to act, on the Employee's part shall be 
considered "willful" unless done or omitted to be done by the Employee not in good faith with the reasonable belief that 
the Employee's action or omission was in the best interest of the Company. 

(b) "Change in ControT' means: (i) an acquisition (other than from the Company) in a transaction, or a series of 
related transactions, by any person, entity or "group," within the meaning of Section 13(d)(3) or 14(d)(2) of the Securities 
Exchange Act of 1934 (the "Exchange A d ) ,  (excluding for this purpose, (A) the Company or its subsidiaries, (B) any 
employee benefit plan of the Company or its subsidiaries which acquires beneficial ownership of voting securities of the 
Company, (C) an underwriter temporarily holding securities pursuant to an offering of such securities, or (D) any 
corporation owned, directly or indirectly, by the stockholders of the Company in substantially the same proportions as their 
ownership of the then outstanding voting securities of the Company entitled to vote generally in the election of directors) 
of beneficial ownership, within the meaning of Rule 13d-3 promulgated under the Exchange Act, of 50% or more of either 
the then outstanding shares of common stock or the combined voting power of the Company's then outstanding voting 
securities entitled to vote generally in the election of directors (the "Company Voting Stoclf); (ii) the effective time of any 
merger, share exchange, consolidation or other reorganization or business combination of the Company if immediately 
afler such transaction persons who hold a majority of the outstanding voting securities entitled to vote generally in the 
election of directors of the surviving entity (or the entity owning 100% of such surviving entity) are not persons who held 
the Company Voting Stock immediately prior to such transaction; (iii) the closing of a sale or conveyance of all or 
substantially all of the assets of the Company; (iv) individuals who were the Board's nominees for election as directors 
immediately prior to a meeting of the stockholders of the Company involving an actual or threatened election contest 
relating to the election of the directors of the Company, as such terms are used in Rule 14a-I1 of Regulation 14A 
promulgated under the 
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Exchange Act, cease to constitute a majority of the Board following the election; or (v) the dissolution or liquidation of the 
Company; provided, however, that the term "Change in Control" does not include a public offering of capital stock of the 
Company that is effected pursuant to a registration statement filed with, and declared effective by, the Securities and 
Exchange Commission under the Securities Act of 1933. 

requires. 
(c) "Companf includes TeleCommunication Systems, Inc. and its Affiliates, except where the context otherwise 

(d) "Option Shares'' mean the shares of Common Stock underlying the Options. 
(e) "Tofal and Permanent D isab i l i v  means the inability to engage in any substantial gainful activity by reason of 

any medically determinable physical or mental impairment which can be expected to result in death or which has lasted or 
can be expected to last for a continuous period of not less than twelve months. The Administrator may require such proof 
of Total and Permanent Disability as the Administrator in its sole discretion deems appropriate and the Administrator's 
good faith determination as to whether the Employee is totally and permanently disabled will be final and binding on all 
parties concerned. 

2. V-. The Options vest in accordance with the vesting schedule identified in the Stock Option Certificate which is 
attached hereto and constitutes a part of the Agreement (the "Vesting Schedule"), so long as the Employee is in the 
continuous employ of, or in a service relationship with, the Company from the Grant Date through the applicable date 
upon which vesting is scheduled to occur. No vesting will accrue to any Options after the Employee ceases to be in either 
an employment or other service relationship with the Company. 

i 

3. Exercise of ODtions. 
(a) Right to Exercise. The Employee may exercise the Options to the extent vested at any time on or before the 

Expiration Date or the earlier termination of the Options, unless otherwise provided in this Agreement. Section 4 below 
describes certain limitations on exercise of the Options that apply in the event of the Employee's death, Total and 
Permanent Disability, discharge by the Company without Cause or other termination of employment or other service 
relationship with the Company. The Options may be exercised only in multiples of whole shares and may not be exercised 
at any one time as to fewer than one hundred shares (or such lesser number of shares as to which the Options are then 
exercisable). No fractional shares will be issued under the Options. 

(b) Exercise Procedure. In order to exercise the Options, the following items must be delivered to the Administrator 
before the expiration or termination of the Options: (i) an exercise notice, in such form as the Administrator may require 
from time to time, specifying the number of Option Shares to be purchased, and (ii) full payment of the Exercise Price for 
such Option Shares or properly executed, irrevocable instructions, in such form as the Administrator may require from 
time to time, to effectuate a broker-assisted cashless exercise, each in accordance with Section 3(c) of this Agreement. 
An exercise will not be effective until all of the foregoing items are received by the Administrator. 
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(c) Method of Pavment. Payment of the Exercise Price may be made by delivery of cash, certified or cashier's 
check, money order or other cash equivalent acceptable to the Administrator in its discretion, a broker-assisted cashless 
exercise in accordance with Regulation T of the Board of Governors of the Federal Reserve System through a brokerage 
firm approved by the Administrator, or a combination of the foregoing. In addition, payment of the Exercise Price may be 
made by any of the following methods, or a combination thereof, as determined by the Administrator in its discretion at the 
time of exercise: 

(i) by tender (via actual delivery or attestation) to the Company of other shares of Common Stock of the Company 
which have a Fair Market Value on the date of tender equal to the Exercise Price, providedthat such shares have been 
owned by the Employee for a period of at least six months free of any substantial risk of forfeiture or were purchased on 
the open market without assistance, direct or indirect, from the Company: 

the Administrator; or 
(ii) by delivery of the Employee's full recourse promissory note payable to the Company in a form approved by 

(iii) by any other method approved by the Administrator. 
(d) w a n  ce of Shares won Exercise. Upon exercise of the Options in accordance with the terms of this 

Agreement, the Company will issue to the Employee, the brokerage firm specified in the Employee's deliveiy instructions 
pursuant to a broker-assisted cashless exercise, or such other person exercising the Options, as the case may be, the 
number of shares of Common Stock so paid for, in the form of fully paid and nonassessable stock. The Company will 
deliver stock certificates for the Option Shares as soon as practicable after exercise, which certificates will, unless such 
Option Shares are registered or an exemption from registration is available under applicable federal and state law, bear a 
legend restricting transferability of such shares. 

4. Termination of EmDlovment or Service. 
(a) Exercise Period Followina Cessation of EmDloVment or Other Service Relationshia. In General. If the Employee 

ceases to be employed by, or in a service relationship with, the Company for any reason other than death, Total and 
Permanent Disability, or discharge by the Company without Cause, the Options terminate in their entirety, regardless of 
whether the options are vested, immediately upon the Employee's termination of employment or other service 
relationship. 

(b) Termination bv the ComDanv Without Causa. In the event the Employee's employment or other service 
relationship is terminated by the Company without Cause, (i) the unvested Options, after giving effect to the provisions of 
Section 2 of this Agreement, terminate immediately upon such cessation, and (ii) the vested Options remain exercisable 
during the 90day period following such cessation, but in no event after the Expiration Date. Unless sooner terminated. the 
vested Options terminate upon the expiration of such $0-day period. 

(c) Disabilitv of EmDloyee. Notwithstanding the provisions of Section 4(a) above, if the Employee ceases to be 
employed by, or in a service relationship with, the Company as a result of the Employee's Total and Permanent Disability, 
(i) the unvested 
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Options, after giving effect to the provisions of Section 2 of this Agreement, terminate immediately upon such cessation, 
and (ii) the vested Options remain exercisable during the six-month period following such cessation, but in no event after 
the Expiration Date. Unless sooner terminated, the vested Options terminate upon the expiration of such six-month 
period. 

(d) Death of Emolovee. If the Employee dies prior to the expiration or other termination of the Options, (i) the 
unvested Options, after giving effect to the provisions of Section 2 of this Agreement, terminate immediately upon the 
Employee's death, and (ii) the vested Options remain exercisable during the six-month period following the Employee's 
death, but in no event after the Expiration Date, by the Employee's executor, personal representative, or the person(s) to 
whom the Options are transferred by will or the laws of descent and distribution. Unless sooner terminated, the vested 
Options terminate upon the expiration of such six-month period. 

regardless of whether the Options are vested, immediately upon the Employee's discharge of employment or other 
service relationship for Cause or upon the Employee's commission of any of the following acts during any period following 
the cessation of employment or other service relationship during which the Options otherwise would be exercisable: 
(i) fraud on or misappropriation of any funds or property of the Company, or (ii) breach by the Employee of any provision 
of any employment. non-disclosure, non-competition, non-solicitation, assignment of inventions, or other similar 
agreement executed by the Employee for the benefit of the Company, as determined by the Administrator, which 
determination will be conclusive. 

(0 Change in Status. If the Employee's relationship with the Company ceases to be a "common law employee" 
relationship but the Employee continues to provide bona fide services to the Company following such cessation in a 
different capacity including without limitation as a director, consultant or independent contractor, then a termination of 
employment or other service relationship shall not be deemed to have occurred for purposes of this Section 4 upon such 
change in relationship. Notwithstanding the foregoing, the Options shall not be treated as incentive stock options within 
the meaning of Code section 422 with respect to any exercise.that occurs more than 90 days afler such cessation of the 
common law employee relationship (except as otherwise permitted under Code section 421 or 422). 

5. Nontransferabilitv of Outions. These Options are nontransferable otherwise than by will or the laws of descent and 
distribution and during the lifetime of the Employee, the Options may be exercised only by the Employee or, during the 
period the Employee is under a legal disability, by the Employee's guardian or legal representative. Except as provided 
above, the Options may not be assigned, transferred, pledged, hypothecated or disposed of in any way (whether by 
operation of law or otherwise) and shall not be subject to execution, attachment or similar process. 

6. Qualified Nature of the Ootions. The Options are intended to qualify as incentive stock options within the meaning of 
Code section 422 ("Incentive Stock Options"), to the fullest extent permitted by Code section 422, and this Agreement 
shall be so construed. Pursuant to Code section 422(d) the aggregate fair market value (determined as of the Grant Date) 
of shares of Common Stock with respect to which all Incentive Stock Options first become exercisable by the Employee in 
any calendar year under the Plan or any other plan of the 
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Company (and its parent and subsidiary corporations, within the meaning of Code section 424(e) and (9. as may exist 
from time to time) may not exceed $100,000 or such other amount as may be permitted from time to time under Code 
section 422. To the extent that such aggregate fair market value exceeds $1 00,000 or other applicable amount in any 
calendar year, such stock options will be treated as nonstatutory stock options with respect to the amount of aggregate 
fair market value thereof that exceeds the Code section 422(d) limit. For this purpose, the Incentive Stock Options will be 
taken into account in the order in which they were granted. In such case, the Company may designate the shares of 
Common Stock that are to be treated as stock acquired pursuant to the exercise of Incentive Stock Options and the 
shares of Common Stock that are to be treated as stock acquired pursuant to nonstatutory stock options by issuing 
separate certificates for such shares and identifying the certificates as such in the stock transfer records of the Company. 

Notwithstanding anything herein to the contrary, if the Employee owns, directly or indirectly through attribution, stack 
possessing more than 10% of the total combined voting power of all classes of stock of the Company or of any of it$ 
subsidiaries (within the meaning of Code section 424(f)) on the Grant Date, then the Exercise Price is the greater of 
(a) the Exercise Price stated on the Stock Option Certificate which is attached hereto and constitutes a part of this 
Agreement or (b) 110% of the Fair Market Value of the Common Stock on the Grant Date, and the Expiration Date is the 
last business day prior to the fifth anniversary of the Grant Date. 

Code section 422 provides additional limitations respecting the treatment of these Options as Incentive Stock Options. 
7. Notice of Disaualifvina Diwosition. If the Employee makes a disposition (as that tern is defined in Code section 

424(c)) of any Option Shares acquired pursuant to these Options within two years of the Grant Date or within one year 
after the Option Shares are transferred to the Employee, the Employee agrees to notify the Administrator of such 
disposition in writing within 30 days of the disposition. 

8. Withholdina of Taxes. At the time the Options are exercised, in whole or in part, or at any time thereafter as 
requested by the Company, the Employee hereby authorizes withholding from payroll or any other payment of any kind 
due the Employee and otherwise agrees to make adequate provision for foreign, federal, state and local taxes required by 
law to be withheld, if any, which arise in connection with the Options (including upon a disqualifying disposition within the 
meaning of Code section 421(b)). The Company may require the Employee to make a cash payment to cover any 
withholding tax obligation as a condition of exercise of the Options or issuance of share certificates representing Option 
Shares. 

The Administrator may, in its sole discretion, permit the Employee to satisfy, in whole or in part, any withholding tax 
obligation which may arise in connection with the Options either by electing to have the Company withhold from the 
shares to be issued upon exercise that number of shares, or by electing to deliver to the Company already-owned shares, 
in either case having a Fair Market Value equal to the amount necessary to satisfy the statutory minimum withholding 
amount due. 
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9. A A ,  
(a) S p .  Upon a stock dividend of, or stock split or reverse stock split 

affecting, the Common Stock, the number of shares covered by and the exercise price and other terms of the Options, 
shall, without further action of the Board, be adjusted to reflect such event unless the Board determines, at the time it 
approves such stock dividend, stock split or reverse stock split, that no such adjustment shall be made. The Administrator 
may make adjustments, in its discretion, to address the treatment of fractional shares and fractional cents that arise with 
respect to the Options as a result of the stock dividend, stock split or reverse stock split. 

event of any change affecting the Common Stock, the Company or its capitalization, by reason of a spin-off, split-up, 
dividend, recapitalization, merger, consolidation or share exchange, other than any such change that is part of a 
transaction resulting in a Change in Control, the Administrator, in its discretion and without the consent of the Employee, 
shall make any adjustments in the Options, including but not limited to reducing the number, kind and price of securities 
subject to the Options. 

terminate upon the effective time of any such Change in Control unless provision is made in connection with the 
transaction in the sole discretion of the parties thereto for the continuation or assumption of the Options, or the 
substitution of the Options with new options of the surviving or successor entity or a parent thereof. In the event of such 
termination, the Employee will be permitted, for a period of at least 10 days prior to the effective time of the Change in 
Control, to exercise all of the Options that are then exercisable or will become exercisable upon or prior to the effective 
time of the Change in Control; provided, however, that any such exercise of any Options that become exercisable as a 
result of the Change in Control shall be deemed to occur immediately prior to the effective time of such Change in Control. 

(d) Poolina of Interests Transaction. Notwithstanding anything in the Plan or this Agreement to the contrary, in 
connection with any business combination authorized by the Board, the Administrator, in its sole discretion and without 
the consent of the Employee, may make any modifications to the Options, including but not limited to cancellation, 
forfeiture, surrender or other termination of the Options, in whole or in part regardless of their vested status, but solely to 
the extent necessary to facilitate the compliance of such transaction with requirements for treatment as a pooling of 
interests transaction for accounting purposes under generally accepted accounting principles. 

(e) Adiustments for Unusual Events. The Administrator is authorized to make, in its discretion and without the 
consent of the Employee, adjustments in the terms and conditions of, and the criteria included in, the Options in 
recognition of unusual or nonrecurring events affecting the Company, or the financial statements of the Company or any 
Affiliate, or of changes in applicable laws, regulations, or accounting principles, whenever the Administrator determines 
that such adjustments are appropriate in order to prevent dilution or enlargement of the benefits or potential benefits 
intended to be made available under the Options or the Plan. 

(b) Non-Chanse in Control Transactions. Except with respect to the transactions set forth in Section 9(a), in the 

(c) Chanoe in Control Transactions. In the event of any transaction resulting in a Change in Control, the Options will 
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(0 Bindina Nature of Adiustments. Adjustments under this Section 9 will be made b e h e  Administrator, whose 
determination as to what adjustments, if any, will be made and the extent thereof will be final, binding and conclusive. No 
fractional shares will be issued pursuant to the Options on account of any such adjustments. The terms and conditions of 
this Agreement shall apply with equal force to any additional andtor substitute securities received by the Employee 
pursuant to this Section 9 in exchange for, or by virtue of the Employee's ownership of, the Options or the Option Shares, 
except as othelwise determined by the Administrator. 

I O .  Confidential Information. In consideration of the Options granted to the Employee pursuant to this Agreement, the 
Employee agrees and covenants that, except as specifically authorized by the Company, the Employee will keep 
confidential any trade secrets or confidential or proprietary information of the Company which are now or which hereafter 
may become known to the Employee as a result of the Employee's employment by or other service relationship with the 
Company, and shall not at any time, directly or indirectly, disclose any such information to any person, firm, Company or 
other entity, or use the same in any way other than in connection with the business of the Company, at all times during 
and after the Employee's employment or other service relationship. The provisions of this Section 10 shall not narrow or 
otherwise limit the obligations and responsibilities of the Employee set forth in any agreement of similar import entered 
into between the Employee and the Company. 

or other employment status or other service relationship of the Employee, nor be construed as a contract of employment 
or service relationship between the Company and the Employee, or as a contractual right of Employee to continue in the 
employ of, or in a service relationship with, the Company for any period of time, or as a limitation of the right of the 
Company to discharge the Employee at any time with or without cause or notice and whether or not such discharge 
results in the failure of any Options to vest or any other adverse effect on the Employee's interests under the Plan. 

12. No Riahts as a Stockholder. The Employee shall not have any of the rights of a stockholderwith respect to the 
Option Shares until such shares have been issued to him or her upon the due exercise of the Options. No adjustment 
shall be made for dividends or distributions or other rights for which the record date is prior to the date such shares are 
issued. 

or its stockholders to make or authorize any or all adjustments, recapitalizations, reorganizations or other changes in the 
Company's capital structure or its business, or any merger or consolidation of the Company, or any issue of bonds, 
debentures, preferred or other stocks with preference ahead of or convertible into, or othelwise affecting the Common 
Stock or the rights thereof, or the dissolution~or liquidation of the Company, or any sale or transfer of all or any part of the 
Company's assets or business, or any other corporate act or proceeding, whether of a similar character or otherwise. 

14. EmDlOVee. Whenever the word "Employee" is used in any provision of this Agreement under circumstances where 
the provision should logically be construed, as determined by the Administrator, to apply to the estate, personal 
representative, or beneficiary to whom the Options may be transferred by will or by the laws of descent and distribution, 
the word "Employee" shall be deemed to include such person. 

11. Non-Guarantee of EmDlovment or Service RelationshiD. Nothing in the Plan or this Agreement shall alter the at-will 

13. The ComDanv's Riahts. The existence of the Options shall not affect in any way the right or power of the Company 
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15. m. All notices and other communications made or given pursuant to this Agreement shall be in writing and 
shall be sufficiently made or given if hand delivered or mailed by certified mail, addressed to the Employee at the address 
contained in the records of the Company, or addressed to the Administrator, care of the Company for the attention of its 
Corporate Secretary at its principal office or, if the receiving party consents in advance, transmitted and received via 
telecopy or via such other electron’ic transmission mechanism as may be available to the parties. 

granted hereunder. Any oral or written agreements, representations, warranties, written inducements, or other 
communications made prior to the execution of this Agreement with respect to the Options granted hereunder shall be 
void and ineffective for all purposes. 

17. Amendment. This Agreement may be amended from time to time by the Administrator in its discretion; provided, 
)7owever. that this Agreement may not be modified in a manner that would have a materially adverse effect on the Options 
or Option Shares as determined in the discretion of the Administrator, except as provided in the Plan or in a written 
document signed by each of the parties hereto. 

18. Confomitv with Plan. This Agreement is intended to conform in all respects with, and is subject to all applicable 
provisions of, the Plan. Inconsistencies between this Agreement and the Plan shall be resolved in accordance with the 
terms of the Plan. In the event of any ambiguity in this Agreement or any matters as to which this Agreement is silent, the 
Plan shall govern. A copy of the Plan is available upon request to the Administrator. 

19. v. The validity, construction and effect of this Agreement, and of any determinations or decisions 
made by the Administrator relating to this Agreement, and the rights of any and all persons having or claiming to have any 
interest underthis Agreement, shall be determined exclusively in accordance with the laws of the State of Maryland, 
without regard to its provisions concerning the applicability of laws of other jurisdictions. Any suit with respect hereto will 
be brought in the federal or state courts in the districts which include the city and state in which the principal offices of the 
Company are located, and the Employee hereby agrees and submits to the personal jurisdiction and venue thereof. 

20. Headinas. The headings in this Agreement are for reference purposes only and shall not affect the meaning or 
interpretation of this Agreement. 
Enclosure: Prospectus of the Telecommunication Systems, Inc. Fifth Amended and Restated 1997 Stock 
Incentive Plan 

16. Entire Aareement. This Agreement contains the entire agreement between the parties with respect to the Options 
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Exhibit 10.48 

i Nonstatutory Stock Option Grant Agreement 
Under The 

Fifth Amended and Restated 1997 Stock Incentive Plan 
, Telecommunication Systems, Inc. 
~ 

1. Terminoloqy. All capitalized words that are not defined in this Agreement have the meanings ascribed to them in the 

(a) "Cause" has the meaning ascribed to such term or words of similar import in the Optionee's written employment 
Plan. For purposes of this Agreement, the terms below have the following meanings: 

or service contract with the Company and, in the absence of such agreement or definition, means: (i) the willful 
commission by the Optionee of a criminal or other act that causes or is likely to cause substantial economic damage to 
the Company or substantial injury to the business reputation of the Company; (ii) the commission by the Optionee of an 
act of fraud in the performance of such Optionee's duties on behalf of the Company; or (iii) the continuing willful failure of 
the Optionee to perform the duties of such Optionee to the Company (other than such failure resulting from the Optionee's 
incapacity due to physical or mental illness), all as determined by the Administrator, which determination will be 
conclusive. For purposes of this Agreement, no act, or failure to act, on the Optionee's part shall be considered "willful" 
unless done or omitted to be done by the Optionee not in good faith with the reasonable belief that the Optionee's action 
or omission was in the best interest of the Company. 

(b) "Change in Contror means: (i) an acquisition (other than from the Company) in a transaction, or a series of 
related transactions, by any person, entity or "group," within the meaning of Section 13(d)(3) or 14(d)(2) of the Securities 
Exchange Act of 1934 (the "Exchange A d ) ,  (excluding for this purpose, (A) the Company or its subsidiaries, (6 )  any 
employee benefit plan of the Company or its subsidiaries which acquires beneficial ownership of voting securities of the 
Company, (C) an underwriter temporarily holding securities pursuant to an offering of such securities, or (D) any 
corporation owned, directly or indirectly, by the stockholders of the Company in substantially the same proportions as their 
ownership of the then outstanding voting securities of the Company entitled to vote generally in the election of directors) 
of beneficial ownership, within the meaning of Rule 13d-3 promulgated under the Exchange Act, of 50% or more of either 
the then outstanding shares of common stock or the combined voting power of the Company's then outstanding voting 
securities entitled to vote generally in the election of directors (the "Company Voting SfocK);  (ii) the effective time of any 
merger, share exchange, consolidation or other reorganization or business combination of the Company if immediately 
after such transaction persons who hold a majority of the outstanding voting securities entitled to vote generally in the 
election of directors of the surviving entity (or the entity owning 100% of such surviving entity) are not persons who held 
the Company Voting Stock immediately prior to such transaction; (iii) the closing of a sale or conveyance of all or 
substantially all of the assets of the Company; (iv) individuals who were the Board's nominees for election as directors 
immediately prior to a meeting of the stockholders of the Company involving an actual or threatened election contest 
relating to the election of the directors of the 

I 
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Company, as such terms are used in Rule 14a-I1 of Regulation 14A promulgated under the Exchange Act, cease to 
constitute a majority of the Board following the election; or (v) the dissolution or liquidation of the Company: M, 
however, that the term "Change in Control" does not include a public offering of capital stock of the Company that is 
effected pursuant to a registration statement filed with, and declared effective by, the Securities and Exchange 
Commission under the Securities Act of 1933. 

requires. 
(c) "Company" includes TeleCommunication Systems, Inc. and its Affiliates, except where the context othenvise 

(d) "Option Shares" mean the shares of Common Stock underlying the Options. 
(e) 'TotalandPermanent Disabilitf means the inability to engage in any substantial gainful activity by reason of 

any medically determinable physical or mental impairment which can be expected to result in death or which has lasted or 
can be expected to last for a continuous period of not less than twelve months. The Administrator may require such proof 
of Total and Permanent Disability as the Administrator in its sole discretion deems appropriate and the Administrator's 
good faith determination as to whether the Optionee is totally and permanently disabled will be final and binding on all 
parties concerned. 

attached hereto and constitutes a part of the Agreement (the "Vesting Schedule"), so long as the Optionee is in the 
continuous employ of, or in a service relationship with, the Company from the Grant Date through the applicable date 
upon which vesting is scheduled to occur. No vesting will accrue to any Options after the Optionee ceases to be in either 
an employment or other service relationship with the Company. 

2. m. The Options vest in accordance with the vesting schedule identified in the Stock Option Certificate which is 

3. Exercise of Options. 
(a) R m ,  The Optionee may exercise the Options to the extent vested at any time on or before the 

Expiration Date or the earlier termination of the Options, unless otherwise provided in this Agreement. Section 4 below 
describes certain limitations on exercise of the Options that apply in the event of the Optionee's death, Total and 
Permanent Disability, discharge by the Company without Cause or other termination of employment or other service 
relationship with the Company. The Options may be exercised only in multiples of whole shares and may not be exercised 
at any one time as to fewer than one hundred shares (or such lesser number of shares as to which the Options are then 
exercisable). No fractional shares will be issued under the Options. 

(b) Exercise Procedure. In order to exercise the Options, the following items must be delivered to the Administrator 
before the expiration or termination of the Options: (i) an exercise notice, in such form as tke Administrator may require 
from time to time, specifying the number of Option Shares to be purchased, and (ii) full payment of the Exercise Price for 
such Option Shares or properly executed, irrevocable instructions, in such form as the Administrator may require from 
time to time, to effectuate a broker-assisted cashless exercise, each in accordance with Section 3(c) of this Agreement 
An exercise will not be effective until the Administrator receives all of the foregoing items. 
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(c) Method of Pavment. Payment of the Exercise Price may be made by delivery of cash, certified or cashier's 
check, money order or other cash equivalent acceptable to the Administrator in its discretion, a broker-assisted cashless 
exercise in accordance with Regulation T of the Board of Governors of the Federal Reserve System through a brokerage 
firm approved by the Administrator, or a combination of the foregoing. In addition, payment of the Exercise Price may be 
made by any of the following methods, or a combination thereof, as determined by the Administrator in its discretion at the 
time of exercise: 

(i) by tender (via actual delivery or attestation) to the Company of other shares of Common Stock of the Company 
which have a Fair Market Value on the date of tender equal to the Exercise Price, providedthat such shares have been 
owned by the Optionee for a period of at least six months free of any substantial risk of forfeiture or were purchased on 
the open market without assistance, direct or indirect, from the Company; 

(ii) by delivery of the Optionee's full recourse promissory note payable to the Company in a form approved by the 
Administrator; or 

(iii) by any other method approved by the Administrator. 
(d) Issuance of Shares upon Exercise. Upon exercise of the Options in accordance with the terms of this 

Agreement, the Company will issue to the Optionee, the brokerage firm specified in the Optionee's delivery instructions 
pursuant to a broker-assisted cashless exercise, or such other person exercising the Options, as the case may be, the 
number of shares of Common Stock so paid for, in the form of fully paid and nonassessable stock. The Company will 
deliver stock certificates for the Option Shares as soon as practicable after exercise, which certificates will, unless such 
Option Shares are registered or an exemption from registration is available under applicable federal and state law, bear a 
legend restricting transferability of such shares. 

4. Termination of EmDlovment or Service. 
(a) Exercise Period Followina Cessation of EmDlOvment or Other Service Relalionshiu. In General. If the Optionee 

ceases to be employed by, or in a service relationship with, the Company for any reason other than death, Total and 
Permanent Disability, or discharge by the Company without Cause, the Options terminate in their entirety, regardless of 
whether the Options are vested, immediately upon the Optionee's termination of employment or other service relationship. 

(b) Termination bv the Comoanv Without Cause. In the event the Optionee's employment or other service 
relationship is terminated by the Company without Cause, (i) the unvested Options, after giving effect to the provisions of 
Section 2 of this Agreement, terminate immediately upon such cessation, and (ii) the vested Options remain exercisable 
during the 90day period following such cessation, but in no event after the Expiration Date. Unless sooner terminated, the 
vested Options terminate upon the expiration of such 90-day period. 

(c) Disabilitv of Optionee. Notwithstanding the provisions of Section 4(a) above, if the Optionee ceases to be 
employed by, or in a service relationship with, the Company as a result of the Optionee's Total and Permanent Disability, 
(i) the unvested Options, after giving effect to the provisions of Section 2 of thisAgre?oimt, terminate immediately upon 
such cessation, and (ii) the vested Options remain exercisable during the six-month 
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such cessation. but in no event after the Expiration Date. Unless sooner terminated, the vested Options terminate upon 
the expiration of such six-month pericd. 

Id) Death of Ootionee. If the 0p:Ionee dies prior to the expiration or other termination of the Options, (i) the unvested 
Options, after giving effect to the provisions of Section 2 of this Agreement, terminate immediately upon the Optionee's 
death, and (ii) the vested Options remain exercisable during the six-month period following the Optionee's death, but in no 
event after the Expiration Date, by the  Optionee's executor, personal representative, or the person@) to whom the 
Options are transferred by will or the laws of descent and distribution. Unless sooner terminated, the vested Options 
terminate upon the expiration of.such six-month period. 

regardless of whether the Options are vested, immediately upon the Optionee's discharge of employment or other service 
relationship for Cause or upon the Optionee's commission of any of the following acts during any period following the 
cessation of employment or other sewice relationship during which the Options otherwise would be exercisable: (i) fraud 
on or misappropriation of any funds or property of the Company, or (ii) breach by the Optionee of any provision of any 
employment, non-disclosure, non-competition, non-solicitation, assignment of inventions, or other similar agreement 
executed by the Optionee for the benefit of the Company, as determined by the Administrator, which determination will be 
conclusive. 

5. Nontransferabilitv of ODtions. These Options are nontransferable otherwise than by will or the laws of descent and 
distribution and during the lifetime of the Optionee, the Options may be exercised only by the Optionee or, during the 
period the Optionee is under a legal disability, by the Optionee's guardian or legal representative. Except as provided 
above, the Options may not be assigned, transferred, pledged, hypothecated or disposed of in any way (whether by 
operation of law or otherwise) and shall not be subject to execution, attachment or similar process. 

6. Nonstatutorv Nature of the Outions. The Options are & intended to qualify as incentive stock options within the 
meaning of Code section 422, and this Agreement shall be so construed. The Optionee acknowledges that, upon exercise 
of the Options, the Optionee will recognize taxable income in an amount equal to the excess of the then Fair Market Value 
of the Option Shares over the Exercise Price and must comply with the provisions of Section 7 of this Agreement with 
respect to any tax withholding obligations that arise as a result of such exercise. 

7. Nthholdina of Taxes. At the time the Options are exercised, in whole or in part, or at any time thereafter as 
requested by the Company, the Optionee hereby authorizes withholding from payroll or any other payment of any kind 
due the Optionee and otherwise agrees to make adequate provision for foreign, federal, state and local taxes required by 
law to be withheld, if any, which arise in connection with the Options. The Company may reqtlire the Optionee to make a 
cash payment to cover any withholding tax obligation as a condition of exercise of the Options or issuance of share 
certificates representing Option Shares. 

obligation which may arise in connection with the Options either by electing to have the Company withhold from the 
shares to be issued upon exercise that number 
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(e) Misconduct. Notwithstanding anything to the contrary in this Agreement, the Options terminate in their entirety, 

The Administrator may, in its sole discretion, permit the Optionee to satisfy in whole or in part, any withholding tax 
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of shares, or by electing to deliver to the Company already-owned shares, in either case having a Fair Market Value equal 
to the amount necessary to satisfy the statutory minimum withholding amount due. 

8. Adiustments for CorDorate Transactions and Other Events. 
(a) Stock Dividend. Stock Split and Reverse Stock Split. Upon a stock dividend of, or stock split or reverse stock split 

affecting, the Common Stock, the number of shares covered by and the exercise price and other terms of the Options, 
shall, without further action of the Board, be adjusted to reflect such event unless the Board determines, at the time it 
approves such stock dividend, stock split or reverse stock split, that no such adjustment shall be made. The Administrator 
may make adjustments, in its discretion, to address the treatment of fractional shares and fractional cents that arise with 
respect to the Options as a result of the stock dividend, stock split or reverse stock split. 

event of any change affecting the Common Stock, the Company or its capitalization, by reason of a spin-off, split-up, 
dividend, recapitalization, merger, consolidation or share exchange, other than any such change that is part of a 
transaction resulting in a Change in Control, the Administrator, in its discretion and without the consent of the Optionee, 
shall make any adjustments in the Options. including but not limited to reducing the number, kind and price of securities 
subject to the Options. 

terminate upon the effective time of any such Change in Control unless provision is made in connection with the 
transaction in the sole discretion of the parties thereto for the continuation or assumption of the Options, or the 
substitution of the Options with new options of the surviving or successor entity or a parent thereof. In the event of such 
termination, the Employee will be permitted, for a period of at least 10 days prior to the effective time of the Change in 
Control, to exercise all of the Options that are then exercisable or will become exercisable upon or prior to the effective 
time of the Change in Control; provided, however, that any such exercise of any Options that become exercisable as a 
result of the Change in Control shall be deemed to occur immediately prior to the effective time of such Change in Control. 

(d) p. Notwithstanding anything in the Plan or this Agreement to the contrary, in 
connection with any business combination authorized by the Board, the Administrator. in its sole discretion and without 
the consent of the Optionee, may make any modifications to the Options, including but not limited to cancellation, 
forfeiture, surrender or other termination of the Options, in whole or in part regardless of their vested status, but solely to 
the extent necessary to facilitate the compliance of such transaction with requirements for treatment as a pooling of 
interests transaction for accounting purposes under generally accepted accounting principles. 

(e) Adiustments for Unusual Events. The Administrator is authorized to make, in its discretion and without the 
consent of the Optionee, adjustments in the terms and conditions of, and the criteria included in, the Options in 
recognition of unusual or nonrecurring events affecting the Company, or the financial statements of the Company or any 
Affiliate, or of changes in applicable laws, regulations, or accounting principles, whenever t he  Administrator 
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(c) -. In the event of any transaction resulting in a Change in Control, the Options will 
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determines that such adjustnients are appropriate in order to prevent dilution or enlargement of the benefits or potential 
benefits intended to be made availikle under the Options or the Plan. 

(0 Bindina Nature of Adiustm .!IS. Adjustments under this Section 8 will be made by the Administrator, whose 
determination as to what adjustmer,:s, i f  any, will be made and the extent thereof will be final, binding and conclusive. No 
fractional shares will be issued pursuzliit to the Options on account of any such adjustments. The terms and conditions of 
this Agreement shall apply with eqL,d, force to any additional andlor substitute securities received by the Optionee 
pursuant to this Section E in exchange lor, or by virtue of the Optionee's ownership of, the Options or the Option Shares, 
except as otherwise determined by the Administrator. 

9. Confidential Information. In consideration of the Options granted to the Optionee pursuant to this Agreement, the 
Optionee agrees and covenants that. except as specifically authorized by the Company, the Optionee will keep 
confidential any trade secrets or confidential or proprietary information of the Company which are now or which hereafter 
may become known to the Optionee as a result of the Optionee's employment by or other service relationship with the 
Company, and shall not at any time, directly or indirectly, disclose any such information to any person, firm, Company or 
other entity, or use the same in any way other than in connection with the business of the Company, at all times during 
and after the Optionee's employment or other service relationship. The provisions of this Section 9 shall not narrow or 
otherwise limit the obligations and reqonsibilities of the Optionee set forth in any agreement of similar import entered into 
between the Optionee and the Company. 

I O .  Non-Guarantee of Emolovment or Service Relationshim Nothing in the Plan or this Agreement shall alter the at-will 
or other employment status or other sewice relationship of the Optionee, nor be construed as a contract of employment or 
service relationship between the Company and the Optionee, or as a contractual right of Optionee to continue in the 
employ of, or in a service relationship with, the Company for any period of time, or as a limitation of the right of the 
Company to discharge the Optionee at any time with or without cause or notice and whether or not such discharge results 
in the failure of any Options to vest 01 any other adverse effect on the Optionee's interests under the Plan. 

11. No Riahts as a Stockholder. The Optionee shall not have any of the rights of a stockholder with respect to the 
Option Shares until such shares have been issued to him or her upon the due exercise of the Options. No adjustment 
shall be made for dividends or distributions or other rights for which the record date is prior to the date such shares are 
issued. -i 

12. The ComDanv's Riahts. The existence of the Options shall not affect in any way the right or power of the Company 
or its stockholders to make or authorize any or all adjustments, recapitalizations, reorganizations or other changes in the 
Company's capital structure or its business, or any merger or consolidation of the Company, or any issue of bonds, 
debentures, preferred or other stocks with preference ahead of or convertible into, or otheiwise affecting the Common 
Stock or the rights thereof, or the dissolution or liquidation of the Company, or any sale or transfer of all or any part of the 
Company's assets or business, or any other corporate act or proceeding, whether of a similar character or otherwise. 

13. Ootionee. Whenever the word "Optionee" is used in any provision of this Agreement under circumstances where 
the provision should logically be construed, as 
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determined by the Administrator, to apply to the estate, personal representative, or beneficiary to whom the Options may 
be transferred by will or by the laws of descent and distribution, or another permitted transferee, the word "Optionee" shall 
be deemed to include such person. 

14. Notices. All notices and other communications made or given pursuant to this Agreement shall be in writing and 
shall be sufficiently made or given if hand delivered or mailed by certified mail, addressed to the Optionee at the address 
contained in the records of the Company, or addressed to the Administrator, care of the Company for the attention of its 
Corporate Secretary at its principal office or, if the receiving party consents in advance, transmitted and received via 
telecopy or via such other electronic transmission mechanism as may be available to the parties. 

granted hereunder. Any oral or written agreements, representations, warranties, written inducements. or other 
communications made prior to the execution of this Agreement with respect to the Options granted hereunder shall be 
void and ineffective for all purposes. 

16. Amendment. This Agreement may be amended from time to time by the Administrator in its discretion; m, 
however, that this Agreement may not be modified in a manner that would have a materially adverse effect on the Options 
or Option Shares as determined in the discretion of the Administrator, except as provided in the Plan or in a written 
document signed by each of the parties hereto. 

17. Conformitv with Plan. This Agreement is intended to conform in all respects wilh, and is subject to all applicable 
provisions of, the Plan. Inconsistencies between this Agreement and the Plan shall be resolved in accordance with the 
terms of the Plan. In the event of any ambiguity in this Agreement or any matters as to which this Agreement is silent, the 
Plan shall govern. A copy of tke Plan is available upon request to the Administrator. 

made by the Administrator relating to this Agreement. and the rights of any and all persons having or claiming to have any 
interest under this Agreement, shall be determined exclusively in accordance with the laws of the State of Malyland, 
without regard to its provisions concerning the applicability of laws of other jurisdictions. Any suit with respect hereto will 
be brought in the federal or state courts in the districts which include the city and state in which the principal offices ofthe 
Company are located, and the Optionee hereby agrees and submits to the personal jurisdiction and venue thereof. 

19. Headinas. The headings in this Agreement are for reference purposes only and shall not affect the meaning or 
interpretation of this Agreement. 

Enclosure: Prospectus of the TeleCommunication Systems, Inc. Fifth Amended and Restated 1997 Stock 
Incentive Plan 

15. Entire Aareement. This Agreement contains the entire agreement between the parties with respect to the Options 

18. The validity, construction and effect of this Agreement, and of any determinations or decisions 
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Exhibit 10.49 

Restricted Stock Grant Agreement 
Under The 

TeleCommunication Systems, Inc. Fifth Amended and Restated 1997 Stock Incentive Plan 
The Restricted Stock Award Certificate which is attached hereto constitutes a part of this Restricted Stock Grant 

1. Terminoloqy. All capitalized words that are not defined in this Agreement have the meanings ascribed to them in the 
Agreement. 

Plan or the Restricted Stock Award Certificate. AI1 of the provisions of the Plan are expressly incorporated into this 
Agreement. For purposes of this Agreement, the terms below have the following meanings: 

(a) "Cause" has the meaning ascribed to such term or words of similar import in the Employee's written 
employment or service contract with the Company and, in the absence of such agreement or definition, means: (i) the 
willful commission by the Employee of a criminal or other act that causes or is likely to cause substantial economic 
damage to the Company or substantial injury to the business reputation of the Company; (ii) the commission by the 
Employee of an act of fraud in the performance of such Employee's duties on behalf of the Company; or (iii) the 
continuing willful failure of the Employee to perform the duties of such Employee to the Company (other than such failure 
resulting from the Employee's incapacity due to physical or mental illness), all as determined by the Administrator, which 
determination will be conclusive. For purposes of this Agreement, no act, or failure to act, on the Employee's part shall be 
considered Iwillful" unless done or omitted to be done by the Employee not in good faith with the reasonable belief that 
the Employee's action or omission was in the best interest of the Company. 

(b) "Change in Control' means: (i) an acquisition (other than from the Company) in a transaction, or a series of 
related transactions, by any person, entity or "group," within the meaning of Section 13(d)(3) or 14(d)(2) of the Securities 
Exchange Act of 1934 (the "Exchange Acf) ,  (excluding forthis purpose, (A) the Company or its subsidiaries, (6) any 
employee benefit plan of the Company or its subsidiaries which acquires beneficial ownership of voting securities of the 
Company, (C) an underwriter temporarily holding securities pursuant to an offering of such securities, or (D) any 
corporation owned, directly or indirectly, by the stockholders of the Company in substantially the same proportions as their 
ownership of the then outstanding voting securities of the Company entitled to vote generally in the election of directors) 
of beneficial ownership, within the meaning of Rule 13d-3 promulgated under the Exchange Act, of 50% or more of either 
the then outstanding shares of common stock or the combined voting power of the Company's then outstanding voting 
securities entitled to vote generally in the election of directors (the "Company Voring StocK'); (ii) the effective time of any 
merger, share exchange, consolidation or other reorganization or business combination of the Company if immediately 
after such transaction persons who hold a majority of the outstanding voting securities entitled to vote generally in the 
election of directors of the surviving entity (or the entity owning 100% of such surviving entity) are not persons who held 
the Company Voting Stock immediately prior to such transaction; (iii) the closing of a sale or conveyance of all or 
substantially all of the assets of the Company; (iv) individuals who were the Board's nominees for election as directors 
immediately prior to a meeting of the stockholders of the Company involving an actual or threatened election contest 
relating to the election of the directors of the Company, as such terms are used in Rule 14a-11 of Regulation 14A 
promulgated under the Exchange Act, cease to.cons!itute a majority of the Board following !he election; or (v) the 
dissolution or liquidation of the Company; provided, however, that the term "Change in Control" does not include a public 
offering of capital stock of the Company that is effected pursuant to a registration statement filed with, and declared 
effective by, the Securities and Exchange Commission under the Securities Act of 1933. 
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(c) "Compan) 
requires. 

Includes 1~ieCoinmunica:ion Systems, Inc and its Ailiates. except where the context otherwise 

(d) "Restricted Shares" m-ms Award Shares that are not vested as provided in Section 2 on the relevant date. 
(e) "Total and Permanc,ir 3isabilit)r means the inability to engage in any substantial gainful activity by reason of 

any medically determinable physical or mental impairment which can be expected to result in death or which has lasted or 
can be expected to last for a con:iiiuous period of not less than twelve months. The Administrator may require such proof 
of Total and Permanent Disabiliiy 2s the Administrator in its sole discretion deems appropriate and the Administrator's 
good faith determination as to whelher the Employee is totally and permanently disabled will be final and binding on all 
parties concerned. 

2. m. The Award Shares vest and become nonforfeitable in accordance with the vesting schedule identified in the 
Restricted Stock Award Certificate (the '"Vesting Schedule") so long as the Employee is in the continuous employ of, or in 
a service relationship with, the Company from the Grant Date through the applicable date upon which vesting is 
scheduled to occur. No vesting will accrue to any Award Shares after the Employee ceases to be in either an employment 
or other sewice relationship with the Company. 

the Company for any reason, all i?cslrictcd Shares, after giving effect to the provisions of Section 2 of this Agreement, will 
be immediately forfeited to the Company upon such cessation for no consideration. 

3. Termination of Emulovmen: cr Service. If the Employee ceases to be employed by, or in a service relationship with, 

4. Restrictions on Transfer. 
(a) Restricted Shares may not be assigned, transferred, pledged, hypothecated or disposed of in any way (whether 

by operation of law or otherwise) and shall not be subject to execution, attachment or similar process. 
(b) The Company, at its discretion, may impose restrictions upon the sale, pledge or other transfer of the Award 

Shares (including the placement of appropriate legends on stock certificates or the imposition of stop-transfer instructions) 
if, in the judgment of the Company, such restrictions are necessary or desirable in order to achieve compliance with the 
Securities Act, the securities laws of any state or any other law. 

(c) The Company shall not be required to (i) transfer on its books any Award Shares that have been sold or 
transferred in contravention of this Agreement or (ii) treat as the owner ofAward Shares, or otherwise to accord voting, 
dividend or liquidation rights to, any transferee to whom Award Shares have been transferred in contravention of this 
Agreement. 

5. Stock Certificates. 
(a) The stock certificates evidencing the Award Shares shall be registered on the Company's books in the name of 

the Employee as of the Grant Dale. Physical possession or custody of such stock certificates shall be retained by the 
Company until such time as the shares are vested and, thereafter, the Company shall either deliver to the Employee one 
or more certificates in the name of the Employee for that number of vested shares owned by the Employee or provide for 
uncertificated, book entry issuance of those shares. If requested, the Employee shall deliver to the Company a stock 
power, endorsed in blank, with respect to any Restricted Shares. All regular cash dividends on Restricted Shares shall be 
paid directly to the Employee and shall not be held by the Company. 
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required by such state authorities shall also be, endorsed on all such certificates. 
6. Jax Election and Tax Withholdinq. 

(a) The Employee hereby acknowledges that he has been advised by the Company to seek independent tax advice 
regarding the availability and advisability of making an election under Section 83(b) of the Internal Revenue Code of 1986, 
as amended, and that any such election, if made, must be made within 30 days of the Grant Date. The Employee is not 
relying on the Company or any of its officers, directors or employees for tax advice regarding this award. The Employee 
expressly acknowledges that he is solely responsible for filing any such Section 83(b) election with the appropriate 
governmental authorities, irrespective of the fact that such election is also delivered to the Company. 

(b) The Company or any Affiliate shall have the right to deduct from any compensation or any other payment of any 
kind (including withholding the issuance of shares of Common Stock) due the Employee the amount of any federal, state, 

I Source: TELECOMMUNICATION SY, 10-K. March 05,2008 



Company, or the financial :!a; . . I ,  i i i %  (.( lhe Company or any Affiliate, or of changes in applicable laws, regulations, or 
accounting principles, w t i ~ : ~ i ~ v  , :!IC A:iminisirator determines that such adjustments are appropriate in order to prevent 
dilution or enlargement of i h  n i f i l ;  oi potential benefits intended to be made available pursuant to the Award Shares 
or the Plan. 

2~n.s. Adjustments under this Section 7 will be made by the Administrator, whose 
determination as to what ab,(). ':~c;i!.., i f  ally, wili be made and the extent thereof will be final, binding and conclusive, No 
fractional Award Shares will rest:lt i roi i i  any such adjustments. 

(e) Binding Nalure 0'  / ,  

exchange or distribution in the same manner and to the same extent as the Award Shares. 
6. Confidential Information. 111 consideration of the Award Shares granted to the Employee pursuant to this Agreement, 

the Employee agrees and covenants that, except as specifically authorized by the Company, the Employee will keep 
confidential any trade secret? or confidential or proprietary information of the Company which are now or which hereafter 
may become known to the Lriiplo:iee as a result of the Employee's employment by or other service relationship with the 
Company, and shall not at ai:y i inie. directly or indirectly, disclose any such information to any person, firm, Company or 
other entity, or use the same iti any wciy other than in connection with the business of the Company, at all times during 
and afker the Employee's ernployinenl or 0th sewice relationship. The provisions of this Section 6 shall not narrow or 
otherwise limit the obligations and responsib es of the Employee set forth in any agreement of similar import entered 
into between the Employee and the Company. 

9. Non-Guarantee of Emulovinent oi Service Relationshio. Nothing in the Plan or this Agreement shall alter the at-will 
or other employment status or other service relationship of the Employee, nor be construed as a contract of employment 
or service relationship between the Company and the Employee, or as a contractual right of the Employee to continue in 
the employ of, or in a service relalionship with, the Company for any period of time, or as a limitation of the right of the 
Company to discharge the Employee at any time with or without cause or notice and whether or not such discharge 
results in the failure of any Award Shares to vest or any other adverse effect on the Employee's interests under the Plan. 

10. Riahts as Stockholder. Except as otherwise provided in this Agreement with respect to the Restricted Shares, the 
Employee shall be entitled to all rights of a stockholder of the Company, including the right to vote the shares and receive 
dividends andlor other distributions declared on the Award Shares. 

11. The ComDanv's Riqhts. The existence of the Award Shares shall not affect in any way the right or power of the 
Company or its stockholders to make or authorize any or all adjustments, recapitalizations, reorganizations or other 
changes in the Company's capital structure or its business, or any merger or consolidation of the Company, or any issue 
of bonds, debentures, preferred oi other stocks with preference ahead of or convertible into, or otherwise affecting the 
Common Stock or the rights tliereof, or the dissolution or liquidation of the Company, or any sale or transfer of all or any 
part of the 

4 
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Company's assets or business, or any other corporate act or proceeding, whether of a similar character or otherwise. 

the provision should logically be construed, as determined by the Administrator, to apply to the estate, personal 
representative, beneficiary to whom the Award Shares may be transferred by will or by the laws of descent and 
distribution, or another permitted transferee, if any, the word "Employee" shall be deemed to include such person. 

13. -.All notices and other communications made or given pursuant to this Agreement shall be in writing and 
shall be sufficiently made or given if hand delivered or mailed by certified mail, addressed to the Employee at the address 
contained in the records of the Company, or addressed to the Administrator, care of the Company for the attention of its 
Corporate Secretary at its principal executive office or, if the receiving party consents in advance, transmitted and 
received via telecopy or via such other electronic transmission mechanism as may be available to the parties. 

14. EntireAareement. This Agreement contains the entire agreement between the parties with respect to the Award 
Shares granted hereunder. Any oral or written agreements, representations, warranties, written inducements, or other 
communications made prior to the execution of this Agreement with respect to the Award Shares granted hereunder shall 
be void and ineffective for all purposes. 

15. Amendment. This Agreement may be amended from time to time by the Administrator in its discretion: w. 
however, that this Agreement may not be modified in a manner that would have a materially adverse effect on the Award 
Shares as determined in the discretion of the Administrator, except as provided in the P l ~ r  or in a written document 
signed by each of the parties hereto. 

16. Conformitv with Plan. This Agreement is intended to conform in all respects with. and is subject to all applicable 
provisions of, the Plan. Inconsistencies between this Agreement and the Plan shall be ?solv;:d in accordance with the 
terms of the Plan. In the event of any ambiguity in this Agreement or any matters as Io mllich lhis Agreement is silent, the 
Plan shall govern. Acopy of the Plan is available upon request to the Administrator. 

17. -Law. The validity, construction and effect of this Agreement, and of any determinations or decisions 
made by the Administrator relating to this Agreement, and the rights of any and all per 
interest under this Agreement, shall be determined exclusively in accordance with the I h v s  of the State of Maryland, 
without regard to its provisions concerning the applicability of laws of other jurisdictions. Airy suit with respect hereto will 
be brought in the federal or state courts in the districts which include Annapolis, Marylarr', and the Employee hereby 
agrees and submits to the personal jurisdiction and venue thereof. 

18. H J j .  The headings in this Agreement are for reference purposes only and siiali not affect the meaning or 
interpretation of this Agreement. 

Enclosure: Prospectus of the TeleCommunication Systems, Inc. Fifth Amendcd and R ? . l ~ ! o d  1997 Stock Incentive Plan 

12. EmDlovea. Whenever the word "Employee" is used in any provision of this Agreement under circumstances where 

i s  having or claiming to have any 

5 
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3CK OWER 

FOR VALUE RECEIVED, the undersigned, , hereby sells, assigns and transfers unto 
TeleCommunication Systems, Inc., a Maryland corporation (the "Company"), or its successor, 
common stock, par value $0.01 per share, of the Company standing in my name of the books of the Company, 
represented by Certificate No. 
appoints 
books of the Company with full power of substitution in the premises. 

WITNESS: 

shares of 

, which is attached hereto, and hereby irrevocably constitutes and 
as my attorney to transfer the said stock on the 

Dated: 

r 
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I INSTRUCTIONS REGARDING SECTION 83(b) ELECTIONS 

, ~ I. An 83(b) Election is Irrevocable. 
2. If you choose to make an 83(b) Election, an 83(b) Election Form must be filed with the Internal Revenue 

Service within 30 days of the date the restricted stock is transferred to you; no exceptions to this rule are 
made. 

3. You must provide a copy of the 83(b) Election Form to the corporate secretary or other designated officer of 
the Company. This copy should be provided to the Company at the same time that you file your 83(b) Election 
Form with the Internal Revenue Service. 

tax return for the taxable year in which you received the restricted stock. 

respect to the gross income you recognized under the 83(b) Election. 

I 

4. In addition to making the filing under Item 2 above, you must attach a copy of your 83(b) Election Form to your 

5. I f  you make an 83(b) Election and later forfeit the restricted stock, you will not be entitled to a deduction with 

You are urged to consult your personal tax advisor before making an 83(b) Election to discuss the consequences 
thereof and consider whether such an election is advisable under the circumstances. 

~ 
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StCTlON 83(b) ELECTION FORM 

I., jii.:/odc Property in Gross Income in Yearof Transfer 
Elec:.i : P u r s u m t  to Section 83(b) of  the Internal Revenue Code 

The undersigned hereby m& .. JI electioii puisuant to Section 83(b) of the Internal Revenue Code with respect to the 
property described below and supp!ies Ihe lollowing information in accordance with the regulations promulgated 
thereunder: 

1. The name, address, and !axi:,:.jer identification number of the undersigned are: 

. -  --_ 
2. The property with res-{. :t tc, , ,ii:li the election is made is shares of Class ACommon 

Stock, $0.01 par value, of TeleCort,tnunication Systems, Inc., a Maryland corporation. 
3. The date on which the piorcf iy was transferred to the taxpayer was , 20  
4. The taxable year to which this election relates is calendar year 20 
5. The property is subject to forfeiture if for any reason taxpayer's service with the issuer is terminated. The risk of 

forfeiture lapses in installments, 33-1/3% on the date one year afler the date the property was transferred, 66-2/3% on the 
date two years after the date the p:-perty w35 transferred and 100% on the date three years afler the date the property 
was transferred. provided that the taxpayer is in the employ of or a sewice relationship with the issuer on each such date. 

6. The fair market value at the time of transfer (determined without regard to any restrictions other than restrictions 
which by their terms will never lapse) of the property with respect to which this election is being made is 
$ per share; with a cumulative fair market value of $ 
not pay any amount for these shares. 

services underlying the transfer o l  such  property. 

corresponding to Section 83(b) of l l ie liilernal Revenue Code. 

Commissioner of Internal Revenue. 

. The taxpayer did 

7. A copy of this statement was liirnished to TeleCommunication Systems, Inc., for whom taxpayer rendered the 

8. This eledion is made to !he i m i c  effect, and with the same limitations. for purposes of any applicable state statute 

The undersigned understands [hat the foregoing election may not be revoked except with the consent of the 

Signed: 
Date: 
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Letter for fil ing §83(b) Election Form 

[Date] 

CERTlFlED MAIL 
RETURN RFC ElPT REQUES TED 

Internal Revenue Sewice Center 

(the Service Center to which individual income tax return is filed) 

Re: 83(b) Election of 
Social Security Nuhber: 

Dear SirIMadarn: 

TeleCommunication Systems. Inc., a Maryland corporation, that were transferred to me on 
Enclosed is an election under §83(b) of the Internal Revenue Code of 1986 with respect to certain shares of stock of 

^^ 

Please file this election. 

Sincerely, 

cc: Corporate Secretary of TeleComrnunication Systems, Inc. 
This election must be filed wilh the Internal Revenue Service Center with which the Executive files his or her Federal 
income tax relurns and must be filed within 30 days after the date of award of ihe shares. This filing should be made by 
registered or certified mail, return receipt requested. The Executive must retain two copies of the completed form for filing 
with his or her Federal and state tax returns for the currenl tax year and an additional copy for his or her records. 

I 
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Exhibit 12.1 

Supplemental Financial Schedule I I  
TeleCommunication Systems, InC. 
Valuation and Qualifying Accounts 

(amounts in thousands) 

Column A Column B Column C Column D Column E 
Balance Additions, 

of Year Deductlono Year 
Beginning Costs, and Balance End of 

$ 290 
$ 616 645 

Year ended December 31,2006 

Allowance for Inventory Obsolescence $ 533 83 $ - $ 616 
All r Doubtful Accounts $ 233 $ (227) $ 90 

$ 690 $ 233 
$ -  $ 533 

Source: TELECOMMUNICATION SY, 10-K. March 05, 2008 



Exhibit 23.1 

Consent of Independent Registered Public Accounting Firm 
We consent to the incorporation by reference in Registration Statements on Form 5-8 (Nos. 333-144742, 333-136072, 
333-118610, 333-107466, 333.66676, 333-51656, and 333-48026) pertaining to various stock incentive and option plans 
and in Registration Statements on Form S-3 (Nos. 333-133018, 333-119431, 333-112759, and 333-104305) pertaining to 
various stock offerings of TeleCommunication Systems, Inc. of our reports dated February 29, 2008, with respect to the 
consolidated financial statements and schedule of Telecommunication Systems, Inc. and the effectiveness of internal 
control over financial reporting of Telecommunication Systems, Inc. included in this Annual Report (Form 10-K) of 
TeleCommunication Systems, Inc. for the year ended December 31, 2007. 

/s/ Ernst &Young LLP 
Baltimore, Maryland 
February 29,2008 
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Exhibit 23.2 

Consent of Independent Auditors 
To the Board of Directors 
TeleCornrnunication Systems (Holdings) Ltd 
We consent to the incorporation, as exhibit 99.01 in December 31, 2007 annual report on Form 10-K of 
TeleCommunication Systems Inc, of our report dated March 3, 2006, with respect to the consolidated balance sheet of 
TeleCommunication Systems (Holdings) Ltd and subsidiaries as of December 31, 2005 and the related consolidated 
statements of operations, stockholders' equity, and cash flows for the year ended December 31, 2005. 

.- J-< 1;7-. 
is/ James Cowper 

James Cowper 
Phoenix House 
Bartholomew Street 
Newbury 
Berkshire 
RG14 5QA 

March 5, 2008 
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Exhibit 31.1 

TeleCommunication 
Systems 
Enabting Convergenf TkrhnaIogies@ 

CERTIFICATIONS 

I, Maurice 8. Tose. certify that: 

a) 

b) 

I have reviewed this annual report on Form 10-K of TeleCommunication Systems, Inc.; 

Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state 
a material fact necessary to make the statements made, in light of the circumstances under which such statements 
were made, not misleading with respect to the period covered by this report; 

Based on my knowledge, the financial statements, and other financial information included in this report, faidy 
present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and 
for, the periods presented in this report; 

The registrant's other certifying officers and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-I5(e) and 15d-I5(e)) and internal control over financial reporting 
(as defined in ExchangeAst Rules 13a-l5(f) and 15d-l5(f)) for the registrant and have: 

c) 

d) 

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be 
designed under our supelvision, to ensure that material information relating to the registrant, including its 
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in 
which this report is being prepared; 

designed such internal control over financial reporting, or caused such internal control over financial reporting to 
be designed under our supervision, to provide reasonable assurance regarding the reliability of financial 
reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles; 

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report 
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period 
covered by this report based on such evaluation; and 

disclosed in this report any change in the registrant's internal control over financial reporting that occurred 
during the registrant's most recent fiscal quarter that has materially affected or is reasonably likely to materially 
affect the registrant's internal control over financial reporting: and 

e) The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal 
control over financial reporting, to the registrant's auditors and the audit committee of registrant's board of directors 
(or persons performing the equivalent functions): 

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial 
reporting which are re sonably likely to adversely affect the registrant's ability to record, process, summarize 
and report financial inkrmation; and 

any fraud, whether or not material, that involves management or other employees who have a significant role in 
the registrant's internal controls over financial reporting. 

b) 

/s/ Maurice E. Tose 
Maurice E. Tose 
Chairman, CEO and President 

I Source: TELECOMMUNICATION SY, I O ~ K ,  March 05,2008 
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Exhibit 31.2 

TeleCommunication 

CERTIFICATIONS 

I, Thomas M. Brandt, Jr, certify that: 

a) 

b) 

I have reviewed this annual report on Form 10-K of TeleCommunication Systems, Inc.; 

Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state 
a material fact necessary to make the statements made, in light of the circumstances under which such statements 
were made, not misleading with respect to the period covered by this report; 

Based on my knowledge, the financial statements, and other financial information included in this report, fairly 
present in all material respects the financial condition, results of operations and cash flows ofthe registrant as of, and 
for, the periods presented in this report 

c) 

d) The registrant's other certifying officers and I are responsible for establishing and maintaining disclosure controls and 
procedures (as defined in Exchange Act Rules 13a-I5(e) and 15d-l5(e)) and 1n:emal control over financial reporting 
(as defined in Exchangebt Rules 13a-l5(f) and 15d-l5(f)) for the registrant and have: 

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be 
designed under our supervision, to ensure that material information relating to the registrant, including its 
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in 
which this report is being prepared; 

designed such internal control over financial reporting, or caused such internal control over financial reporting to 
be designed under our supervision, to provide reasonable assurance regarding the reliability of financial 
reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles; 

evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report 
our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period 
covered by this report based on such evaluation; and 

disclosed in this report any change in the registrant's internal control over financial reporting that occurred 
during the registrant's most recent fiscal quarter that has materially affo.rtnri or is reasonably likely to materially 
affect the registrant's internal control over financial reporting; and 

e) The registrant's other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal 
control over financial reporting, to the registrant's auditors and the audit commiltce of registrant's board of directors 
(or persons performing the equivalent functions): 

a) all significant deficiencies and material weaknesses in the design or operation of internal control over financial 
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize 
and report financial information; and 

any fraud, whether or not material, that involves management or other ernplovees who have a significant role in 
the registrant's internal controls over financial reporting. 

b) 

/s/ Thomas M. Brandt. Jr. 
Thomas M. Brandt, Jr. 
Sr. Vice President & CFO 

~ 
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EXHIBIT 32.1 

TeIeCommunication 

Certification of Principal Executive Officer 
Pursuant to  18 U.S.C. 1350 

(Section 906 of the Sarbanes-Oxley Act of 2002) 

I, Maurice B. Tose, President and Chief Executive Officer (principal executive officer) of TeleCommunication Systems, 
Inc. (the "Registrant"), certify, pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that: 

(1) The Annual Report on Form 10-K of the Company for the period ended December 31,2007 (the "Report") fully 
complies with the requirements of Section 13(a) of the Securities Act of 1934 (15 U.S.C. 78m); and 

( 2 )  The information contained in the Report fairly presents, in all material respects, the financial condition and results of 
operations of the Company. 

lsl Maurice B. Tose 
Maurice B. Tose 
Date: 

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained 
by the Company and furnished to the Securities and Exchange Commission or its staff upon request. 

Source: TELECOMMUNlCATlON SY. 10-K. March 05, 2008 



0 EXHIBIT 32.2 

TeleCommunication 
Systems - Eiiobhig Conwrgenr Teclinolopv'9 

Certification of Principal Financial Officer 
Pursuant to 18 U.S.C. 1350 

(Section 906 of the Sarbanes-Oxley Act of 2002) 

I, Thomas M. Brandt, Jr., Chief Financial Officer (principal financial officer) of TeleCommunication Systems, Inc. (the 
"Registrant"), certify, pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, that: 

complies with the requirements of Section 13(a) of the Securities Act of 1934 (15 U.S.C. 78m); and 

operations of the Company. 

(1) The Annual Report on Form 10-K of the Company for the period ended December 31,2007 (the "Report") fully 

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of 

MThomas M. Brandt. Jr. 
Thomas M. Brandt, Jr. 
Date: 

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained 
by the Company and furnished to the Securities and Exchange Commission or its staff upon request. 
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Exhibit 99.01 

Report of Independent Auditors 
To the shareholders of TeleCommunication Systems (Holdings) Ltd 
We have audited the accompanying consolidated balance sheet of TeleCommunication Systems (Holdings) Ltd 8 
subsidiaries as of December 31. 2005, and the related consolidated statements of operations, stockholders' equity, and 
cash flows. These financial stat.ements are the responsibility of the Company's management. Our responsibility is to 
express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with the Standards of the Public Company Accounting Oversight Board (United 
States) and International Standards on Auditing (UK and Ireland). Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 
In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial 
position of TeleCommunication Systems (Holdings) Ltd & subsidiaries at December 31, 2005, and the consolidated 
results of its operations and its cash flows for the year then ended in conformity with U S .  generally accepted accounting 
principles. 
Is1 James Cowper 
James Cowper 
Phoenix House 
Bartholomew Street 
Newbury 
RG14 5QA 
England 

March 3, 2006 
0 

ti 
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